
 

 

 
CITY OF MOUNT HOLLY 

2023 CITY COUNCIL RETREAT 
Friday, March 3, 2023  

Mount Holly Municipal Complex 
Facilitator:  Reeves McGlohon 

 
 
9:00 AM I.   Call to Order—Mayor Bryan Hough  

A. Invocation, Ground Rules, Schedule, Parking Lot Items 
B. Prior Year Priorities/Minutes/Status 

 
9:15 AM II. Historical Society - Old City Hall Facilities Committee Update—Jeremy Moss / Garrie 

Brinkley  
A. Facility Condition Assessment Update – Creech & Associates 

 
10:15 AM Break 
 
10:30 AM III.  Parks – Brian DuPont 

A. Veterans Park – McAdams 
a. Initial Design or Redevelopment PPP 

B. River Street Park 
a. Remain or Redevelopment PPP 

 
11:30 AM IV.   Downtown Enhancements – Brian DuPont 

A. Market Lights, Building Tops, Parking, Pedestrian Improvements, Wayfinding  
and Signage 

          
12:00 PM V.   Lunch 

A. Connector Road Naming Session – Jonathan Wilson 
 
1:00 PM VI.   Solid Waste Study—Tony Walker 

A. Background and Consultant Update - Raftelis 
B. Fee Implications for FY 23-24 

 
2:00 PM Break 
 
2:15 PM VII. Glendale Property—Mark Jusko 

A. Next Steps and Budget Considerations 
 
3:00 PM VIII.  Finance – Michelle Wood  

A. County Reappraisal Projections  
i. Budget Implications 
ii. Revenue Neutral  

 
4:00 PM IX.  Projects Prioritization for FY 23-24 Budget Consideration 
 
4:30 PM X.   Wrap-up and Adjourn  


