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CITY OF MOUNT HOLLY
2023 CITY COUNCIL RETREAT
Friday, March 3, 2023
Mount Holly Municipal Complex
Facilitater: Reeves McGlohan

. Call to Order—Mayor Bryan Hough
A Invocation, Ground Rules, Schedule, Parking Lot items
B. Prior Year Prioritles/Minutes/Status

I, Historical Society - Old City Hall Facliities Committee Update—Jeremy Moss / Garrle

Brinkiey
A. Facility Condition Assessment Update — Creech & Associates

Break

. Parks— Brian DuPont
A, Veterans Park ~ McAdams
a. Initial Design or Redevelopment PPP
B. River Street Park
a. Remain or Redevelopment PPP

V. Downtown Enhancements — Brian DuPont ‘
A. Market Lights, Bullding Tops, Parking, Pedestrian Improvements, Wayfinding
and Signage

V. Lunch
A. Connector Road Naming Session ~ Jonathan Wilson

V1. Solid Waste Study— Tony Walier
A. Background and Consultant Update - Raftelis
B. Fee Implications for FY 23-24

Braak

VIl. Glendzle Property—Mark Jusko
A, Next Steps and Budget Considerations

VIll. Finance — Michelle Wood
A. County Reappraisal Projections
I Budget lmplications
li. Revenue Neutral

(X, Projects Prioritization for FY 23-24 Budget Consideration

X, Wrap-up and Adjourn



Bryan Hough, Mayor
Phyllis Harris, Mayor Pro Tem

\ Ivory Craig, Councilman
MOUNTI | Jeff Meadows, Councilman
HOLLY e David Moore, Councilman
Coontering Camamaiy @ ature & CIiTY Qf MounT HoLLY Christina Pawlish, Councilwoman

Lauren Shoemaker, Councilwoman
Miles Braswell, City Manager

400 East Central Ave. Post Office Box 406 Mount Holly, NC 28120 704-827-3931 704-822-2933 fax www.mtholly.us

February 24, 2023

To: Mayor and City Council
Meeting: 2023 City Council Retreat
Subject: One Year Update - 2022 City Council Retreat Priorities

Mayor and Council,

In similar fashion to last year’s Council Retreat, this document provides you with an update from the 2022 City
Council Retreat. Below is the outline of last year’s Retreat items with the approved minutes during the March
14, 2022 Council meeting, and an update italicized from Staff listing activities to date.

Please give credit to our amazing Staff for accomplishing these goals throughout the year. We are fortunate to
have a great group of leaders, all working together to accomplish these goals, and enjoying each other in the

process!

This document is for your information only, as | do not plan to review it during the 2023 Retreat. If you have
questions, however, please feel free to contact me.

Sincerely,
Miles Braswell, City Manager

2022 Retreat / Priorities / Update

L. WWTP Decommissioning — Property Considerations—Daye Johnson/McAdams
a. Minutes: Mr. Johnson advised that Charlotte Water has started construction therefore it is time to
start the conversations in regard to decommissioning the Waste Water Treatment Plant. He
advised that Charlotte Water estimated completion date for the pump station is November 2023
with a project completion date in 2024. Mr. Johnson suggested that Council start thinking about
what they would like to see on the property once the decommissioning phase is complete. He
suggested budgeting in the upcoming year the funding of a consultant to assist in the process.
There was a short discussion regarding the rate structure that Council put into effect a few years
ago. At this time, Mr. Johnson introduced Nick Lowe with McAdams to present options for
repurposing after the decommission stage. Mr. Lowe presented 2 options. Option 1 was the
expansion of Tuck Park to include additional ball fields, tennis courts, kayak launch and storage
as well as other amenities. Option 2 was a mixed-use development that would include housing
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units, retail space, a restantant and other regident amenities. Couneil discussed the options and the
need for a new gym. It was discussed that the revenue from the residential space could help fund
a new gym facility. Council agreed that they want to move forward with option 2, They also
agreed to set policy that ABC revenue be set aside for Recreation. These funds will not be
earmarked for particular projects but set aside to use for recreation projects. It was also discussed
that Mayor Hough and Mr. Braswell need to meet with A and B management team and discuss the
property and the potential of selling their adjoining property to the City.

At this time Council took a 15-minute break,

b. Update: The Charlotie Water Pump Station project is now well underway with the two force mains
under the Catawba River being in place at this time. Now work 1s Jocusing on the actual pump
station construction, The most recent schedule update shows the project being complete in the
summer/fall of 2024 and anticipating turning the pump siation on af the end of July 2024. Once
the pump station is operational sigff will begin ihe decommissioning process of the current
WWTP,

In this year's budget there s funding to begin the design process for the
decommissioning. However, staff has decided to pause this process while the Clty is seeking
poiential funding opportunities for the decommissioning,

1L Finance—Meichelle Wood
a. Minutes: Revenue Projections
» Housing Statistics

Ms. Wood reported on the financial status of the City. She advised that the fiund balance as of
June 30, 2021 was $17,396,516. Out of that, $6,507,724 is restricted or assigned. She advised
that the estimated unassigned fund balance ending June 30, 2022 is $7,447,774.

Update: Finance conservatively predicted an unassigned fund balance ending June 30, 2022 to
be 37,447,774, The actual unassigned fund balance ending June 30, 2022 was $11,172,652.

Ms. Wood then reported that the housing growth is estimated an increase of 1.75%. However,
she based the projections on the past S-year growth trend and comes to approximately 4%. The
Mayor and Council were very pleased with the approach to growth projections and the information
provided from the Finance Depattment.

Update: Finance still feels confident in the 4% growth irend and revenue received fo date seem to
be meeting that projection.
 Staffing priorities for FY 22-23 Budget

Ms. Wood reported that management staff was asked to submit requests for additional stafiing,
In the general fund were requests for 19 new employees. Afler review of the requests, 10 of the
positions were considered priority. Mrs. Shoemaker advised that she would like to see a fulltime
Beonomic Development Coordinator included in the upcoming budget. Council agreed that
Feonomic Development and Planning need to be split as the city has gotten too busy for that
position to fall to 1 person.

b. Update: Al 10 positions were budgeted for F'Y 2023 including a full time Economic Development
position.
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Lunch - Working Lunch Ttem - South Gatoway Property Development Plan by Regional
Developers — Charles Saleh / Wes Bawab

a

Minutes: Mr. Charles Saleh came before the Council with his team to present his development
plan for his property located in the South Gateway. He presented his plan with building designs
and advised that the facility will be an acute medical care campus, He advised that there are hopes
the project will be complete before the hospital opens. He further advised that he will need help
from the city in regard to moving and upgrading the road. The plans show the retention pond
going through the existing road. Mr. Saleh agreed that he would give the land to make the road
improvements. :
Update: The first medical office building has been submitted 1o the Planning Department for their
review and comments aver the past month, The connecior road is in design and Saleh’s architect
has been kept in the loop regarding the final alignment

Bond Project—Jonathan Wilson/Michelle Wood

d.

Minutes: Prioritize and Funding considerations for FY 22-23

Mr. Wilson advised that the next step to moving forward with Veteran’s Park is finalizing the
design and complete the property acquisition, Council discussed the next steps moving forward.
They decided to continue to move forward with the property acquisition and hold off on the design
of Veterans Park until the additional property is acquired. Tt was also the consensus not to pursue
the Fites Creek Pedestrian Crossing at this titme. Council also decided to move forward with the
design of the Dutchman’s Creek Pedestrian Crossing. Councilman Meadows asked about the
current debt and how it could impact future botrowing for upecoming projects. Discussion ensued
regarding funding and asking our state representatives for excess money to help fund this list
projects. Councilwoman Shoemaker suggested that proposing project’s as environmental could
aide in the funding. Council also directed staff to look into a public/private partnership for the
development of the Veteran’s Park property.

Updato: The City has hired KCA lo perform the design of the Dutchmans Creek Pedestrian
Bridge. This design work is currently underway. The anticipated completion af this work is
expected in August 2023,

Property acquisition for the Veterans Park expansion is now complete, Assisiant City Manager is
providing alfernate options for this project at the 2023 City Council Retreat.

Historical Society-—Brian DuPont

a.

Minutes: Discussion of Municipal Complex vacant space

Mr, DuPont presented the idea and information in re gard to telocating the Historical Society to the
vacant space on the ground floor at the Municipal Complex. He advised that the City would be
responsible for moving the historical pieces to the now location and paying for the upfit, Mis,
Anders advised that the Historical Society has worked with a historical consultant in the past and
staff could probably contact them to help with the design. Council gave staff direction to move
forward with the relocation plans for the Historical Society, The future of the old city hall will be
discussed at a later time,

b. Update: At the direction of City Council, staff pivoted the architectural services fo conduct

Jacility assessment of 131 South Main Street. The City Council also appointed an Old City Hall
Facitities Committee to develop recommendations with Creech & Associates on said study, More
Information will be presented at the 2023 Council Retreat
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VI

VIL

VIIL

IX.

Ransom Hunter Project at Glendale Park—Mark Jusko
a. Minutes: Limbing Trees, Sidewalk, monument sign at foundation

Mr. Jusko gave the historical significance of the property and Ransom Hunter, M. Hunter was
the first freed slave to own property in Gaston County with the property being located in Mount
Holly. Mr. Jusko presented option to improve the property and identify the historical value.
Council agreed to limb up the property and add sidewalks and make the property usable. They
also directed staff to form an advisory committee to provide other options for the property after
the improvements have been made. Mr. Craig suggested reaching out to the owner of the Honey
Hunters for possible funding opportunities. There was also some discussion in regard to the old
well that is located on the property and the need to identify the location.

Update: In April of 2022, the City of Mount Holly contracted with an outside company to clean
up underbrush, dead trees, and limb up the existing trees at the City-owned property on
Glendule/Hawthorne, Beginning in August 2022, a Mayoval appointed committee (Glendale
Property Advisory Committee) began meeting to discuss priovities for the property.  The
Committee met five times, and presented their recommendations to the City Council at the January
9, 2023 meeting, The Commitiee recommended that the City confract with an archeological/survey
firm to examine the historical significance of the site. The Committee also recommended hiring a
design firm to develop the property with the following amenities: walkway, art installments or
sculptures, playground area, shelter, and parking avea. Staff will present an update on the
priovities from the January 9% meeting at the 2023 City Council Reireat,

Public Parking — Miles Braswell

a.

b.

Mimutes: Mr, Braswell advised that this issue was brought to him by Mayor Pro Tem Harris as a
discussion item. Mayor Pro Tem Harris advised that the older population has been calling her in
regard to the cones being put in public parking spaces in front of a business to teserve the space
for food trucks. They are asking for clarification because a fow years ago New Life Church was
denied permission to block spaces. Council advised that it is okay to block the spaces.

Update: Discussion was final during the Reireat

At this time Mary Blomqnist announced the 2022 Mount Holly Summer Nights lineup.,
Wrap-Up

a.

Minutes: Mr. Braswell thanked Staff and Council. He commented that Council gave good
feedback and staff is ready to move forward.

Councilman Moore added that the City needs to look into selling plots at the Pineview Cemetery.
Ms. Shoemaker commended staff on the information and presentations.

Mayor Hough commented that staff spend numerous hours preparing for the Retreat and Mr,
Braswell and his staff are to be commended for the information and preparedness of the topics.
Great job,

Adjourn

a.

Minutes: With no additional items of discussion, Councilman Moore made a motion {o adjourn
the 2022 Council Retreat. Councilwoman Pawlish seconded the motion. All Council Membeors
voted in favor. Motion carried. The meeting adjourned at 1:30 p.m. Miles-thanked council and
staff.
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Paxking Lot Items to be discussed at futnre meetings:
Mayor Hough and Mr. Braswell talk with A & E management in regard to purchasing property.
Update: Siaff continued discussions with AGE and provided a map of the proposed acquisition area,
Recreation and school board partnerships
Update: Staff'shares new developments with Gaston Counly Schools so they can plan accordingly,
Rowing Club as part of the mixed-use option
Update: Staff notes this option when the time comes.
Stand-alone Economic Development Coordinator
Update: Economic Development Director Job position was funded for FY 23-24. The position was posted
and multiple interviews have occurred, with vo candiduie offered the position. Stqff is exploring to
contract with an economic development firm to assist with recruitment of industry and business.
Bond-Public/Private Partnerships
Update: Topic being discussed during the 2023 Council Retreat.
Sidewalk from Riverfront to Tuck Park
Sidewalks along Tuckaseegee Road
Update: Staff presented an update to the City Council on June 13, 2022. The project is Sinded through
the State and NCDOT is currently conducting an express design of this project,
Strategy for State Funds
Update: The City has contracted with Hager Strategie Solutions to assist with making such requests,
Cemetery as revenue for projects
Update: In the March 4, 2022 Weekly Update staff provided the Jollowing information - At last week's
Council Retreat a question was raised about the potential revenue from the Cemetery owned by the City
at Legion Road and West Catawba Avenye. Staff reviewed the minutes from the 2021 Council Retreat, in
which this item was presenied. City Council approved Staff to utilize the undeveloped portion of Pineview
Cemetery as a laydown yard/storage Jacility. Since that time, the Utilities Department and City Engineer
have designed o laydown yardfstorage Jacility, gathering input from multiple depariments and bid the
profect, Currently, Staff is working through technical issues regavding the scope of work but we are
planning to begin construction this spring and have the facility operational by the end of the fiscal year.
Synthetic TIF at Tuck Park or other areas '
Update: Topic could be further exploved after 2023 Council Retreat.
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To Mayor and Council
Subject: Facilities Condition Report for 131 § Main St, Historical Museum

Presented by
Gerrie Brinkley Committee Chair
Michael Supino - Creech & Associates

Jeremy Moss — City Staff

This presentation is to provide an update of all work that has heen completed
thus far by the Committee and Creech & Associates. Itis a preliminary report only
as we are still in the discovery phase. The final report will be presented to City
Council at a later date.
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EXECUTIVE SUMMARY

The City of Mount Holly, NC engaged AME Consulting Engineers to perform an assessment of
the built infrastructure of their facilities in conjunction with the strategic facility master planning
process. The purpose of this assessment is to identify and document existing engineering
infrastructure conditions and capacities; document immediate capital renewal needs; identify
recommended upgrades; and determine the additional infrastructure required to support a
strategic facilities plan going forward. The degree of recommendations is dependent upon the
age, condition, and capacity of existing infrastructure; current and intended occupancy; business
continuity model for the occupancy; and the timeline of the strategic facilities plan. This
executive summary attempts to capture the essence of that assessment.

Our assessment team spent one day documenting the major components of the main building
systems (chilled water, hot water, air handling units, normal power, emergency power,
plumbing, fire alarm system, etc.). This information was input into a database and analyzed.
The result of this analysis is a set of Facility Conditions Assessment (FCA) metrics that are useful
to describe the overall condition of the built infrastructure. There are two main metrics we use
to determine the condition of a facility, the average age of plant (AAP) and Facility Condition
Index (FCI). The AAP is determined by averaging the ages of all the major pieces of equipment
for the main building systems. We would like to see this number around 15 years or less. AAP
numbers above 25 years typically indicate a chronic lack of infrastructure investment or an
intention to divest the asset (building). The second piece of information we look at is the Facility
Condition Index (FCl). This is determined by comparing the repair cost of a piece of equipment
to its replacement cost. To get this index for an entire facility, calculate a weighted average for
all the FCls of all the major pieces of equipment. The typical average FCl for a building is
between 0.55 and 0.65 where 0 is new or like new and 1 indicates the repair cost exceeds the
replacement cost of the asset.

The facility assessed in the City of Mount Holly is at 131 S. Main St. and was originally built in
1925. Refer to the building narrative for details on types of electrical, mechanical and plumbing
systems. Like many facilities, renewal of older infrastructure assets has not kept pace resulting
in some facilities with aging infrastructure. The overall average age of plant for this facility is
approximately 28 years, with an FCl of 0.87 indicating this facility has an aged MEP
infrastructure and that some of the equipment is past its useful life and could suggest an
increased risk of unscheduled system downtime, as well as increased duration of outages as
parts are difficult to find and pipes, valves and wiring deteriorate. The value of the deferred
equipment and systems is nearly $121K. Over the next five years, a baseline infrastructure
renewal budget of approximately $963K would be needed to address the backlog of deferred
equipment and the anticipated renewal requirements over that same period. Below are some of

City of Mount Holly, NC
Facility Condition Assessment
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the more significant findings and recommendations identified in our assessment of the City of
Mount Holly:

131 North Main Street

All Electrical Equipment is at or past its useful life.

2" Floor — entire electrical system needs to be replaced.

Add exit signs and emergency battery packs to meet code.

Add exterior emergency egress lighting to meet code.

Add ducted outside air to all air handlers. Calculations will need to be made to ensure
existing units can support the added outside air load.

Replace basement Air Handler and associated condenser that is no longer working.

All ductwork is nat insulated and needs to be evaluated for holes.

1* Floor — part of the ceiling is being used as a plenum which is a code violation due to the
structure above the ceiling being wood.

The water heater needs to be brought up to code. A drain pan, Thermostatic mixing valve,
and an expansion tank are required.

The water heater does not have a drain for the safety valve. A drain needs to be provided or
the valve discharge needs to be directed to a suitable location.

All bathrooms need to be brought up to current ADA codes.

City of Mount Hally, NC
Facility Condition Assessment
February 21, 2023
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City of Mount Holly, NC
Facility Conditions Assessment
131 S. Main St.

INFRASTRUCTURE ASSESSMENT AND FINDINGS

The building at 131 S. Main St. was built in 1925. No major additions appear to have been
completed since.

ELECTRICAL SUMMARY

POWER
® Power is delivered to the site from Duke Energy via a combination of underground
and overhead cabling to a utility pole mounted transformer.

Service Transformer

¢ The pole mounted transformer feeds, via underground feeder, an exterior wireway
(208/120V) that feeds two meters.

City of Mount Holly, NC
Facility Condition Assessment
February 21, 2023
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7 Wireway and Meters

The first meter feeds a 100A disconnect that feeds a panel that feeds the street

lighting and a shore power panel at the front of the building. These panels are
exterior to the building.

City of Mount Holly, NC
Facility Condition Assessment
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Street Lighting/Shore Panel at Front of Buﬁdin§

The second meter feeds a 600A (208/120V) Main Panelboard on the rear exterior of
the building. The main panelboard has a main circuit breaker and feeds all the loads
in the building. Most of the electrical equipment installed in this building was
installed in 1990(?), except for the 2™ floor, and is at its useful life expectancy. There
is no surge protection device or digital metering on the main service.

City of Mount Holly, NC
Facility Condition Assessment
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Main Distribution Panel

Power is distributed from the main distribution panel to panelboards on each floor.
The power distribution equipment and wiring on the first floor and in the basement
appear to have been upgraded to meet current codes. There is still some old power
wiring installed on these floors but has been abandoned and is no longer active. The
power distribution equipment and wiring on the 2™ floor is very old and does not
meet current codes. All of this should be removed and replaced if this space will be
utilized.

City of Mount Holly, NC
Facility Condition Assessment
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2" Floor Panel

® The maximum power load seen by the building service over the past year is ?22?kW.
The normal power system feeds approximately 11,200 SF. For this size building, the
average electrical use is typically between 5-6W/SF. This building’s electrical usage is
?PPW/SF.

EMERGENCY POWER
® There is no emergency power for this building provided from a generator. The anly
emergency power is 90-minute batteries in the Exit Lights and ‘Bug-Eyed’ emergency
lighting fixtures.

LIGHTING
e The lighting in the building is a mixture of incandescent A bulbs, fluorescent
downlights, fluorescent troffers and fluorescent industrial fixtures. All of the
fluorescent fixtures in the building are either T8 or T12 lamps. None of these fixtures
meet today’s energy standards. There are currently no plans to upgrade to LED.
There is not a lighting control system. Typical controls are manual, with occupancy
sensors as required and some manual dimmers.

City of Mount Holly, NC
Facility Condition Assessment
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fyﬁf&a! Lighting

The building has standardized on LED exit signs and ‘bug-eyed’ emergency egress
fixtures.

The exterior building lighting are wall mounted lights. The wall mounted lights are
utilizing LED screw in bulbs. The site lighting is controlled through photocells. There
does not appear to be any emergency egress lighting outside at the exterior exits as
required by code.

City of Mount Holly, NC
Facility Condition Assessment
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—

Exterior Lightig

Summary of lighting per floor:

o Basement — Mixture of Incandescent Fixtures and older T12 Fluorescent
Fixtures. The lighting levels are not adequate. Exit Signs and emergency
egress lighting spacing and locations do not meet current code.

o 1% Floor — Mixture of Fluorescent Downlights and T8 Fluorescent Fixtures.
The lighting levels appear to be adequate. Exit Signs and emergency egress
lighting spacing and locations appear to meet current code. A few locations
may need to be added.

o 2" Floor — Mixture of Incandescent Fixtures and older T12 Fluorescent
Fixtures. The lighting levels are not adequate. No exit signs or emergency
egress lighting is installed.

COMMUNICATIONS
® Not exactly sure how communications are delivered or distributed in the building. Will
need to do more research to expand this section.

PUBLIC ADDRESS
* There is a public address system installed in this facility. It is installed in the Meeting
Room on the 1** Floor. It is used only for this room. There are also two speakers
installed in the ceiling of the hallway outside the meeting room. These do not appear
to work with the system in the Meeting Room but need to verify.

City of Maunt Holly, NC
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SECURITY SYSTEM
® There is a security system installed on the first floor. It consists of a keypad, motion
detectors and doar contacts.

FIRE ALARM
e There is not a fire alarm system installed in this building. But there are smoke duct
detectors installed on the HVAC units. Not sure how they annunciate the building if
smoke is detected.

NOTES
® Infrared scanning of the power equipment is not performed annually.
® An Arc Flash study has not been performed for the entire facility.
e This building does not have a lightning protection system.

MECHANICAL SUMMARY
OVERVIEW

* The HVAC system serving the basement level for this building is a DX split system heat
pump.

e The HVAC systems serving the main level (street level) for this portion of the building
are two DX split system heat pumps.

® The second level of this building is unconditioned.

AIR HANDLERS

® Air Handler #1 is located in the basement and serves a portion of the main level of the
building and part of the basement. Itis manufactured by Carrier, provides 6,000 CFM of
conditioned air, and was built in 2011. The unit is controlled by a wall mounted 7-day
programable thermostat. Associated condensing unit is manufactured by Carrier and
was built in 2011 and is located on grade at the rear of the building. There are no
known issues with this unit, and it has approximately 3 years of useful life remaining.

City of Mount Holly, NC
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Air Handler #1 / Condensing Unit #1
A portion of the ductwork serving Air Handler #1 is routed exposed in the basement and

is not insulated. There are holes in the ductwork. The duct will have to be patched or
replaced.

-9 T 2 u: - A
Exposed ductwork in basement with hole and no insulation.

Air Handler #2 is located in the basement and serves a portion of the main level of the
building. Itis manufactured by Carrier, provides 3,000 CFM of conditioned air, and was
built in 2011. The unit is controlled by a wall mounted 7-day programable thermostat.
Associated condensing unit is manufactured by Carrier and was built in 2011 and is
located on grade at the rear of the building. There are no known issues with this unit,
and it has approximately 3 years of useful life remaining.

City of Mount Holly, NC
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Air Handler #2 / Condensing Unit #2
® Air Handler #3 is located in the basement and serves a portion of the basement. It is
manufactured by Carrier, provides 2,000 CFM of conditioned air, and was built in 2000.
The unit was controlled by a wall mounted thermostat. Associated condensing unit is
manufactured by Carrier and was built in 2000 and is located on grade at the rear of the
t:ilding. The split system is not operable and is past itsyse‘fululife.

o

» { § RN

Air Handler #3 / Condensing Unit #3

® The second level of the building is unconditioned and has abandoned heaters and
radiators that were severed by the abandoned boiler in the basements. There is also
abandoned exposed ductwork that appears to have been served by a removed air
handler.

City of Mount Holly, NC
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Second Level Exposed Abandoned Duork

NOTES

e The main level HVAC equipment, Air Handler #1 and Air Handler #2 are well
maintained. The equipment is near the end of its useful life of 20 years and should be
scheduled for replacement.

® The ductwork serves by Air Handler #1 and Air Handler #2 should be evaluated for
leaks and insulation added.

* Nooutside airis provided to any of the air handling systems.

e On the main level it was ohserved that part of the drop ceiling is being used as a
return plenum. This is a code violation due to the structure above the ceiling being
wooden.

City of Mount Holly, NC
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PLUMBING

e The Hot Water for the building is provided by one (1) electric water heater located in
the basement. The water heater is manufactured by A.O. Smith in 2021 and has a
capacity of 40 gallons, with two non-simultaneous 4.5 Kw heating elements. It is
equipped with a water filter. At the time of the visit the water heater had a small leak.
The owner was made aware and had advised AME that a repair was already requested.

Water Heater '

® The plumbing fixtures for the main level of the building are in working order, some of
the toilets have yellow staining. The men’s and women'’s restrooms do not meet
current ADA requirements.

Main Level Men’s and Women's Toilets

City of Mount Holly, NC
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e The main level has one drinking fountain.

Drinking Fountain

* The plumbing fixtures in the basement level of the building are not operational. The
men’s and women’s restrooms do not meet current ADA requirements.

Basement Level Men’s and Women’s Toilets

* There is an abandoned boiler and associated piping in the basement. The boiler was
used to provide heating to the building.

City of Mount Holly, NC
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N

Basement Level Abandoned Boiler and Associated Piping

e There are abandoned pumps with associated piping in the basement.

Basement Level Abandoned Pufnps and Associated Piping

e The plumbing fixtures on the second level of the building are not operational. The
men’s and women's restrooms do not meet current ADA requirements.

City of Mount Holly, NC
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AL,

econd Level Men’s and Women’s Toilets

NOTES
* The main level restrooms and drinking fountain need to be brought up to current ADA
standards.
e The basement level restrooms need to be repaired and brought up to current ADA
standards.
s The second level restrooms need to be repaired and brought up to current ADA
standards.

¢ The water heater needs to be brought up to code. A drain pan, Thermostatic mixing
valve, and an expansion tank are required.

® The water heater does not have a drain for the safety valve. A drain needs to be
provided or the valve discharge needs to be directed to a suitable location.,

¢ It is recommended the abandoned hoiler and associated piping be removed in their
entirety.

® It is recommended the abandoned pumps and associated piping be removed in their
entirety.

* Please note that some of the insulation may contain asbestos. Proper testing needs to
be conducted and any asbestos abated prior to removal of any of the systems.

FIRE PROTECTION

e The building is not sprinkled.

City of Mount Holly, NC
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FCA Total Equipment Baseline Metrics

Total Number of Equipment 14
Total Replacement Value 4322.2K
Total Value of Deferred (2019 and Prior) 1211
Total Next 5 Years {Including deferrad) $321K
MEP Systems AAP 213
MEP Systeimns FCI 0.87

FCA Electrical Equipment Basel

ine Metrics

Tatal Number of Equipment: 7
Total Replacemant Value $112K
Total Value of Deferred (2019 and Priar) 112K
Total Next 5 Years (including deferred) S112K
Flectrical Systams AAP 38
Electrical Systems FCI 1

FCA Mechanical Equipment Baseline Metrics

Total Number of Equipment 6
Total Replacement Value $209K
Totai Value of Deferred {201% and Prior) 9K
Total Next 5 Years (Including deferred) $209K
Mechanleal Systams AAP 125
;\Aechanlcal Systems FCI 0.81

FCA Plumbing Equipment Base

line Metrics

Total Number of Equipment 1
Total Replacement Valug s1.2K
Total Value of Deferred {2019 and Prior) S0
Total Next 5 Years ¢including deferrad) SOk
Plumblng Systems AAP 2
Plumblng Systems FCI 0.13

City of Mount Holly, NC
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- City of Mount Hdlly,

- Memo

To:  Mayor and City Council
From: Brian DuPont
Date:  2/24/2023

Re:  Veterans Park

Since the bond referendum did not pass, staff wag directed to work with McAdams on
consideration of an alternative development plan with multifamily or mixed use development
and some park amenities, McAdams will present concept plans and provide background on the
due diligence process for understanding the capacity for a public private pattoership by the City,

Pagel of1
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Veteran's Park

vEE—

City Council Retreat

%i\ March 3, 2023

B

Background

e January 23, 2023 Worksession — Presented Timeline for Various
Benchmarks

e Concepts by McAdams
o Initial or Redevelopment Public Private Partnership (PPP)




2/24/2023

Initial Park Concept

e Phase 1: Part of Bond Referendum that didn't pass

e Elements included: amphitheater, splash pad, restroom building, walking
trails, open lawn, shelters and gateway monument
Phase 1 approximate cost: $7.8 million (2021)

e McAdams to review based on land acquisition as well as scope/scale of
elements based on cost

M

Redevelopment PPP Concept

e Includes a multi-family component in conjunction with previously planned

park elements from Initial Concept.
e McAdams has reviewed to provide concepts for consideration.
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McAdams - Initial Park Concept

e McAdams concepts will be sent before the Council Retreat

i

McAdams - Redevelopment PPP Concept

e McAdams concepts will be sent before the Council Retreat
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City of Mount Holly,

NC

Memo

To:  Mayor and City Couneil
From: Brian DuPont

Date: 2/24/2023

Re:  River Street Park

Staff will provide a presentation on a redevelopment option for a portion of the River Street Park
area including feedback from a public input session held on Febtruaty 16th, Staff is seeking
direction on keeping the patk as is or redevelopnent through a public private partnership.

Pagelofl



2/24/2023

River Street Park

ezmmmars

City Council Retreat

I %\ March 3, 2023
1§

Benchmarks

e Appraisal

e Stakeholder Input
o Adjacent Property Owners

e Park Amenity Inventory

e Public-Private Partnership
o Public Process - RFP
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River Street Park Parcels

Appraisal

e Consideration of Parcels as part of
7.59-acre area
e Fee Simple Value: $770,000

Stakeholder Input

e 109 Property Owners were notified
e Public Meeting held on February 16th at Municipal Complex
o 24 on Sign In Sheet, but 30+ participants

e Preference Exercise (Dots)
o Recreational Amenities
o Non-recreational Amenities
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Stakeholder Input

» Preference Exercise (Dots) - Top 3 of Each

o Recreational Amenities
1. Greenway (12)
2. Playground (11)
3. Kayak Launch (B)
o Non-recreational Amenities
4. 3 Story Mixed Use with Green space (1 4)
5. 3 Stary Mixed Use with ground floor retail (5)

6. 4 Story Mixed Use with ground floor retail (4)
7. Townhomes (4)
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Park Amenity Inventory

e Current (14.49-acres) e Remaining * (10.51-acres)
Benches > Benches
Picnic Shelters (3) 5 Picnic Shelters
Restrooms Sand Volleyball
Basketball Court 9-hole disc golf (rearranged)

Sand Volleyball

9-hole disc golf
Playground Kayak launch

Kayak launch Fishing Decks

Fishing Decks -~ Greenway (3.18-miles)
Parking

Ball Field

Greenway (2 53-miles)

Playground

*Consultant to assist in layout of future of amenities

Park Amenity Inventory - Usage

River Street Park Tuckaseege Park |
- S R

66 rentals |

Shelters 17 rentals

3 days per week”

Spring Ballfields(March to May)

5 days per week i

} Fall Ballfields (August to October)

2 days per week”

5 days per week i

*Practice overflow only. Not for games.




2/24/2023

Total River Hawk Greenway Mileage 482 m

R | Greemway Segmenls - Cusrent
} B 1 Tuck ge Park 10 River Steet Park 253 mi

Woodland Paik 1o River Park 041 mi
j 3 Mountam Island Park 1,68 mi
A
G 1y Seq with Creek Bridge

Total River Hawk Greenviay Khileage 4 €6 o

= A Tuckaseege Park to River Park 316 mi
FE ‘1] B Muauntain lsland Park 168 mi
Al
ol ! Future Connection Plan
.

River Park to Mountain Island Park: 086 mu

Acteage

B 051 ac

% 759 ac

Potential Tax Revenue

e Initial Development Investment: $60 million
* Discounted 20% for Property Tax Value: $48 million
e 548 million X 0.485 /100 = $232.800 annual property tax revenue

o Notincluding other revenues from project

e Dutchmans Creek Bridge Estimated Expense: $4.8 million(2021)

o 20-yr return of property tax revenue only
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Redevelopment Process

e Prepare site for redevelopment
o City initiated rezoning
e Request for Proposals

o Similar to Olde Mecklenburg Brewery site
o Incorporate feedback from stakeholders and City Council

e Drafting of RFP could begin at Council’s direction
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Community Input
River Street Park Public Meeting

First

Last

Phone

Email

Address

Comments Per FAQ Sheet

Carrie

Gramling

704-299-3122

carriegramling(@

yahoo.com

723 Elm Street

Would like to get my home rezoned; love the
progress of the neighborhood; as far as the
land use of the park we do not want section 8
leasing with the new development

Haley

Gresham

218 North Lee Street

We would love upgrades to the park, dog
park, bigger playground and more walk paths.
[ don't think residential or commercial
property will be beneficial to the city or
residents. Our roads and community is not
suited for this type of structure. We are
excited for OMB and maybe the city could
build a safe passage across the railroad tracks
to the park for families visiting the brewery!
Love the idea but bad placement.

Deb

Davis

421 Dutch Avenue

Will our taxes not get any higher? Will
everyone be able to afford the apartments?
Have elderly neighbors and don't need any
type of people coming in the neighborhood.
Make improvements to the park with other

equipments. Add some benches on greenway,

Elizabeth

Mauter

624 Herms Avenue

The park and greenway need upgrades but it
supports the current low traffic area we live.
Currently the roads need work and adding
anything or upgrading should consider the
quiet family friendly area we have.

Lauren

Ratcliffe

626 Herms Avenue

Love the upgrades to the park and ideas to
upgrade the park - dog park, kayak
steps/platform, swings; Love the pedestrian
bridge over the creek for greenway expansion.
The park is a treasure in our neighborhood
and for the city. It should be preserved.
Development including higher density
multifamily housing and retail is out of place
for the space and there is not infrastructure to
support it. Our neighborhood streets are
riddled with potholes and this idea would
make for way too much traffic/parking woes.

Page1of3




Community Input

River Street Park Public Meeting

First

Last

Phone

Email

Address

Comments Per FAQ Sheet

10

11

12

Evan

Miller

704-965-4458

929 Magnolia
Avenne, Charlotte,
NC 28203

Own 212 and 214 River Street. I think the
parl, in its current entirely, is a crown jewel
and should be preserved as is, Rarely does a
municipality revel in the decision to sactifice
“green space” for development after the fact.
Quality of Life" dictates preservation of all

of the patk, as i3, From an investment
perspective, 1 believe the larger the park, the
more gtiractive the area and the higher the
quality of development around it. "More is
more" in thig case, I am happy to elaborate at
any time, T am a new owner and my home on
River is currently unoccupied(hope to rehab
in 2023). I have very little "equity” in this
area and would absolutely yild to those that
have lived and owned here for years,

Shirley

Usery

704-860-9374

500 Dutchman
Avenue

Would like to know how close the greenway
will be to the adjoining property of 500
Dutchman

Marcella

Rarneite

2965 Shady Lane,
Charlotte, NC 28208

Own 321 N, Alexander Sireet; traific-sirests,
low income; family friendly; water front be
affected; How will this affect the rest of the
neighborhood and sireets; street lights on all
streets in neighborhood; handicap accessible

David

Roberts

322 Nozth
Alexander Street

U prafer single family homes. This matches the
type of house in this area.

John

Ghencian

7124 Toxaway
Lane, Charlotie, Nc

Owner of Dutch Avenue river front area;
Agreo with multifamily, mixed use/retail; no
townhomes ot low income housing

Thomas

Starnes

630 Herms Avenue

Our community slogan is "Connecting
Community and Nature” Iam not in support
of selling park land for development.
Especially a park that is as popular as River
St. Also, the street infrastructure in the River
St neighborhood is not conducive to high
density traffic.

Gloria

Smith

814 Trailing Roclc

Drive, Chatlotie, NC

Properties on River if this areas to be
developed affordable housing should be there,
You are pricing the families out of their
homges. No is ty answer why lose a park.

Page 2 of 3
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Community Input

River Street Park Public Meeting

First

Last

Phone

Email

Address

Comments Per FAQ Sheet

Gary

McManus

314 Dutchman
Avenue

I have lived at this address in Mt. Holly for 70
years. I'm very sad to see MH encouraging
breweries, overcrowded streets, schools,
crime just like towns of Pineville,
Huntersville and many others who used to be
like MH. We can stop this - but I guess, as
always, money talks. Cutting down our park
to bring in more people and more places to
drink is not a very wise decision,

Richie &
Allison

Lollis

212 N. Alexander
Street

A mixed use development of the available
space would be a good improvement to the
neighborhood. It would also be good if this
connected to the Carolina Thread Trail
expansion plans and upcoming Old Mecl,
Brewery, A small parl/playground/or
greenspace with or next to the mixed use
development could be beneficial to have in
the neighborhood. Potential concerns: would
sidewalks in the neighborhood be
improved/repaired/or expanded? Would there
be added stop signs/road signs o prevent
speeding/heavy neighborhood traffic?
Potential speed bumps. Speeding seems to be
an issue already.

Page 3 of 3
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City of Mount Holly,
'NC

- Memo

To:  Mayor and City Council
From: Brian DuPont
Date: 2/24/2023

Re:  Downtown Enhancements

A presentation on the potential enbancements in the downtown arca will be presented to the City
Council. Topics will include market lights, lighting of rooftop buildings, pedestrian
improvements and wayfinding/signage,

Page Lof 1
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4 \\ March 3, 2023

Downtown
Enhancements

[ =TI

City Council Retreat

e e

Objective

Market lights on North Main Street and lights along Building Tops

o Review areas for consideration and costs associated
Parking
Pedestrian improvements
Wayfinding & Signage
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Market Lights - North Main Street

e Location - Comparable to South Main Street
e NCDOT review

o Determine process through Division 12
o May require construction plan drawings

e Thereis a process that the City can request to take over maintenance of

North Main Street
o Requires a Resolution by the City Council and approval by the NC Board of Transportation
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Market Lights - North Main Street

‘ Construction Plans for NCDOT

' =

| Fabricate Ground Sleeves & Poles

$10,000*

$8,600

Install Light Pale Sleeves

Fittings & Stainless Steel Cable

Lights & Bulbs

| SUBTOTAL:

: Contingency (15%)

$4,900

$1,400
$4,000
$28,900
$4,335

$33,235

*Not if City requested maintenance

TOTAL w/o DOT:  §21,735
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Lights - Building Tops

e Locations - Review with the assistance of a consultant

o Each building is unique and different
o Determine power sources and options
o Phasing Considerations - North/South Main and then Central/27

e FEasements - determination after consultant reviews buildings
o (ost
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Lights - Building Tops

' Annual Maintenance* $8,000

| Consultant Review Buildings $5,000

Easement Acquisitions TBD | Replacement Costs
— - - - | (every 3-4 years)

Lights and Cables $2.50 to $9.85/LF

Installation* $3.20 to $6.15/LF

SUBTOTAL (5,000 LF): | $33,500 to $85,000 Contractor

| Contingency (15%) | $5,025t0 $12,750 |

< | $38,525 10 $97,750 |
%lrom_“; i |
e L | _— S |

consultant of buildings.

$38,525 to $97,750

Metering/Connection Upgrades | TBD E=S e e

* Installation and maintenance of lights by

| ** Does not include cost for metering or
connection upgrades to buildings. These
costs would be determined after review by

Overall Timeline

® Market Lights @ Building Tops
O FY 23-24: Design/Review by NCDOT (as O FY 23-24: Evaluation of buildings
needed) O Easement Acquisition
O FY 23-24: Budget Installation O

2-3 years for implementation
1-2 years for implementation
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Parking

e Consideration of options
o Lease
o Easement
o Purchase

e long Term

o Parking Capacity analysis based on land uses, building occupancy, vacant land, and

destinations
o Education of parking locations

-
El b ‘
» First United Methodist Church
A

‘Expanded North Main Lof J.r

=
Parking Areas to be Considered (B4

[ Exist i
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Pedestrian Improvements

e Crosswalks along Main Street
> Part of resurfacing project to evaluate all existing and potential new crosswalks
o Existing: Focus on enhancing crosswalks along Main Street across Central/Hwy 27 and
others as needed
o  New: Look for opportunities to improve ADA accessibility and crosswalks along South Main
Street to Hwy 273
o Suggest No Stamping in areas that are prone to heavy traffic and maintenance (Hwy 27)

Wayfinding & Signage

e Evaluation of existing wayfinding system by the Planning Department
o Almost 10 years old - need to accommodate upgrades and new destinations
o Consideration of Public Parking signage

e Kiosk

o GBA-East & BOOMA request
o Could be incorporated into review by wayfinding consultant to advise on location and need




- City of Mount Holly, NC

Memo

To: Mayer and City Gouncil

From: Jonathan Wilson

Date:  2/22/2023

Rex  Connector Road Naming Session

Attached, you will find information relating to the South Gateway Connector Road.
This project will provide a vehicular and pedestrian connection between Caldwell
Drive and YMCA Drive. It will aid in the development of the “South Gateway” and
allow development on Caldwell Drive access to the traffic light at the intersection of
YMCA Drive and Highway 273.

City Staff is seeking direction from City Council regarding naming of the road.
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