
 

 

CITY OF MOUNT HOLLY 
2021 CITY COUNCIL RETREAT 

Friday, February 26, 2021  
Mount Holly Municipal Complex 

Facilitator:  Reeves McGlohon 
Minutes:  Amy Miller and Tara Douglas 

 
 
9:00 AM I.   Call to Order—Mayor Bryan Hough  

A. Invocation, Ground Rules, Schedule, Parking Lot Items 
B. Prior Year Priorities/Minutes/Status 

 
9:15 AM II. Tyler Herndon Memorial Activities Don Roper 
 
10:00 AM III.   Finance 

A. Forecasting Report Michelle Wood 
B.  Unassigned Fund Balance Michelle Wood 
C. Arts Program  Greg Beal 
D. Budget Goals for FY 21-22  Miles Braswell/Michelle Wood 

           
10:30 AM IV.   Parks and Recreation 

A. Review -  Park Bond Project Jonathan Wilson 
a. Property Purchases – Veterans Park Jonathan Wilson/Michelle 

Wood 
i. Strategy   

ii. Financing Options  
B. Glendale (Ransom Hunter)Mark Jusko 

 
12:15 PM V.   Lunch 

A. Working Lunch Item 
a. Mount Holly Zip Codes within the City Limits Miles Braswell 

 
1:00 PM VI.   Real Estate Discussion 

A. Municipal Complex –Lease vacant space Jeremy Moss 
B. Holiday Inn Express Property  Jonathan Wilson 
C. Pineview Cemetery – Options   Jonathan Wilson/Jeremy Moss 

 
2:00 PM VII.    Projects Update 

A. Forcemain to Charlotte Water  David Johnson 
B. Connector Road – Caldwell to YMCA  Brian DuPont  

    
4:00 PM VIII.  Wrap-Up 

A. Review Parking Lot Items  Facilitator 
 
4: 15 PM IX.  Adjourn for the Day 
 
 
 


