February 24, 2020
Council Work Session Meeting

Mayor Bryan Hough
Mayor Pro-Tem David Moore
Councilwoman Phyllis Harris
Councilman Charles McCorkle

Councilman Jeff Meadows
Councilwoman Christina Pawlish
Councilwoman Lauren Shoemaker
Kemp Michael, City Attorney
Danny Jackson, City Manager



CITY OF MOUNT HOLLY
MOUNT HOLLY CITY COUNCIL WORK SESSION
Location: Council Chambers

6:30 P.M.

CALL TO ORDER BY THE MAYOR
INVOCATION

SET THE AGENDA

CONSENT AGENDA

1.
2.
3.

Approval of the Audit Contract
Release of Subdivision Bond posted for Meadowbrook Phase 1
Release of Performance Bond posted for Westland Farms Phase 1 Map 5

AGENDA

1.

2.

3.

Presentation of Scout Eagle Project Chief Ryan Baker
Discussi_on of Water and Sewer Rate 5 Year Plan Danny Jackson
Closed Session Pursuant to N.C.G.S 143-318.11 (a)(3 and 5)

Consideration and Approval of a Resolution Authorizing the Lease Agreement of a
portion of the Property Located at 420 East Central Avenue

Adjourn



City of Mount Holly
Action Agenda Ilfem

To:  Mayor and City Counil Date: February 18, 2020

From: David E. Johnson, PF Meeting Date: February 24, 2020
Agenda Item {o be considered:

Release of the Subdivision Bond posted for Meadowbrook Phase 1.

Will this require a public hearing? L YES NO

Background/Purpose of Request :

Meadowbrook Phase 1Subdivision Bond of $224,160.60 was posted by D.R. Morton, Inc. on
March 7, 2017, The infrastructure in Phase 1 has been completed in accordance with City
standards and criteria,

The infrastructure has been inspected and punch lists completed to the satisfaction of the
City staff.

The roads and ROW infrastructure within this phase of Meadowbrook have been completed
and acceptable for City ownership and maintenance.

T —1

Fiscal Impact:

Will ftemn affect current budget ] YES NO LI N/A
Reviewed by Finance Director [ TYES NO L] N/A
Preaudit Certification required [ |YES NO L N/A
Capital Project Ordinance required [ 1YES [ 1NO N/A
Budget Transfer required [ 1YES LINO N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney []vYES NO ] N/A

|l

Managei/Staff Recommendation: Recommend release of the Subdivision Bond fo D.R.
Horton, Inc. and accept Meadowbrook Phase 1 _infrastructure for maintenance

Result of City Council Decision:

Attachments: Developer Request, Subdivision Bond, Site Inspector Approval
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SUBDIVISION BOND REVISED
Bond No. 1001058936

KNOW ALL MEN 3Y THESE PRESENTS, that we D.R. Horfon, Inc.

8001 Arrowrldge Blvd,, Charlotte, NC 28273

as Principal, and _U.S, Specially Insurance Company

thorized to do business in the State of NG , 5 Surety, are held and fizmly bound unto

City of Mount Holly

48 Obligee, in the penal sum of Two Hundred Twenty Four Thousand One Hundred Sixty Dollars and Sixly Cents

(3 224,160.60 ) DOLLARS, lawfis} money of

the United States of America, for the payment of which well and truly to ba made, we bind ourselves, our heirs, executors,
administrators, successors and assigns, jointly and severatly, firmly by these presents,

WHEREAS, D.R. Horton, Inc.
bis agreed to constructin - Meadow Brook Estates, Phase 1

the following improvements: Stroots, sidéwalk‘ drainage, storm, erosion control, asphatt and curb repairs and all other

requiramen":s and improvements set forth in the Meadowbrook Estates, Phase |, Subdivision Agreement dated March

72017

NOW, 'l*HEREFORi«:, THE CONDITION OF THIS OBLIGATION IS SUCH, that if fhe said Priveipal sball
construct, or htve comtm&ad, the improvements hereln deseribed and shall save the Obligee harmless from any Joss, cost or
damage by reason of its failure to complete said worl, then this obligation shell be null and void; otherwise to remain in fufl
forua and aff‘mt.

Signed, sealed and dated this 7th duy of March , 2017

D.R. Horton, Inc.

ﬂf%____ Princigal

Ma,r\c. . ' Bvien

U.S. Specially Insurance Company

aretA. Ginem Attorney-fn-Fam
& NC Licensed Nonresident Agent

c/o Willis of Flosida, Inc.
4211 W, Boy Scout Bivd, Ste 1000
Tampa, FL 3380?
Inquitios: (813) 281-2005

SS6WAEER 2inp



AMERICAN CUN;’MCTOM INDEMSITY (*mvuu\m TEKA!: Bomumc; COMI‘ANY
UNreED S'mrm SURETY CoMPANY TS, SPECIALTY INSURANCE COMPANY

T"EEES Surety Peigga
npa les” , do by theg:
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HOLLY ‘& MEMO

TO: David E. Johnson P.E.
FROM: Derek J Dixon

DATE: 2/6/20

RE: Meadowbrook Phase 1
David,

Dr Horton has requested the release of their financial guarantee for Phase 1 of
Meadowbrook. Homes have been constructed on [00% of the lots in Phase 1, all infrastructure
"has been constructed per plan and Mount Holly specifications, and the infrastructure repair items
have been completed to satisfaction, I approve of the release of the bond amount of $224,260.60.

Derelk J Dixon

Site Ingpector



City of Mount Holly
Action Agenda ltem

To:  Mayor and City Council Date: February 18, 2020
From: David E. Johnson, PE Meeting Date: February 24, 2020

| Agenda Item to be considered:

Release of the Performance Bond posted for Westland Farms Phase 1 Map 5.

Will this require a public hearing? ] YES NO

Background/Purpose of Request :

Map 5 performance bond of $335,421.66 was posted by Faison-Westland Farms, LLC on
May 9, 2018. The infrastructure in Map 5 has been completed in accordance with City
standards and criteria,

The infrastructure has been inspected and punch lists completed to the satisfaction of the
City staff.

The roads and ROW infrastructure within this phase of Westland Farms have been
completed and acceptable for City ownership and maintenance.

Fiscal Impact:

Will ltem affect current budget YES NO LIN/A
Reviewed by Finance Director YES NO L] N/A
Preaudit Certification required L]YES NO LIN/A
Capital Project Ordinance required T TYES [INO N/A
Budget Transfer required L 1 YES [CINO B N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney [ | YES NO [ N/A

Manager/Staff Recommendation: Recommend release of the Performance Bond to
Faison-Westland Farm, LLC and accept Westland Farms Phase 1 Map 5 infrastructure for
maintenance

Result of City Council Decision:

Attachments: Developer Request, Performance Bond, Site Inspector Approval
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Bond No, 3380664 _
PERFORMANCIEE BOND

ENOW ALL MEN BY THESE PRESENTS, that we, Faison-Westland Farm, LLC; 121 W, Trade St., SU 2800,
Charlotte, NC 28202 as Principal, and Sur¢Tec Insurance Company, licensed to do business in the State of Notth
Caroling, as Surety, arg held and firmly bound unto City of Mount Holly, North Carolina (Obligee), in the penal sum of
Three hundred thirty-five thousand four hundred twenty-one and 66/100 ($335,421.66), lawful money of the United
States of America, for the payment of which sum, well and truly to be made, the Principal and Surety do bind themselves,
their heirs, executors, administrators, and succgssors and assigns, jointly and severally, firmly by these presents,

THE CONDITION OF THIS OBLIGATION IS SUCH, that whereas the above bounden Principal has entered info a
oertain written Confract with the above named Obliges, effective the 9% day of May, 2016, and terminating the Sth day of
May, 2018, for Westland Farm, Phase I, Map 5 and more fully described in said Contract, a copy of which is attached,
which agreement is made a part hersof and incorporated hetein by reference, except that nothing said therein shall alter,
enlarge, expand or otherwise modify the term of the band as set out below.

NOW, THRREFORE, if Principal, its executors, administrators, successors and assigns shall promptly and faithfully
perform the Contract, according to the terms, stipulations or conditions thereof, then this obligation shall become nulf and
void, otherwise to remain in full force and effect, In the event that the Principal has failed to prompily and faithfully
performt the Contract, the Surety shall, al its option, either perform the Contraet in accordance with its ferms and
conditions or pay to the Qbligee the amount of the bond penalty, or such amount that is necessary to cure such failure to
perforit,

This bond 1s executed by the Surety and accepted by the Obligee subject to the following express conditions:

1) Notwithstanding the provisions of the Contract, the form of this bond shall apply from May 9, 2016, until May 9,
2018, and wili be extendsd by the Surety by Continuation Certificate annually, until such time as the work has been
completed and accepted by the Obligee, However, neither non-renewal by the Surety, nor the faiture or inability of
the Principal to file a replacement bond in the event of nonrenewal, shall itself constitute & loss to the obligee
tecoverable under this bond or any renewal or continyation thereof, The liability of the Surety under this bond and ali
continuation certificates issued in connectlon therewith shall not be cumulative and shall in no event exceed the
amount as set forth in this bond or in any additions, riders, or endorsements properly issued by the Surety ag
supplements theteto,

2) No suit or action may be commenced hereunder by the Qbligee aflier the earlier of two years from the expiration
date of the Contract or two years from the effective date of non-renewal of this bond by the Surety, At such date, this
bond shall become null and void, and the Surety shall have no liability hereunder,

Sealod with our seals and dated the 28th day of April, 2016,

Faison-Westland Farm, L1.C

dm B, éfafl’%;_

(Witness) (Title)

c INSURANCE COMPANY

(Attest) Dalc Greig, v ynmw]f’ac*
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SureTec Insurance Company
© LIMITED POWER OF ATTORNEY

Know AN Men by These Presemis, That SURETEC INSURANCE COMPANY {the “Company”), & corporation duly orgenized and
exlsting under the laws of the Stato of Texas, and having its princlpal office in Houston, Hawls Cownty, Texas, does by thesa presents
make, constitute and appoint ’

Dale Gralg, Jacyueine A, Scoft, Kyle Willlarms

its true #nd lawtul Attorney-in-fact, with full power and authority bereby conferred in fts name, place and stead, to execute, acknowledge
and deliver any and all bonds, recognizances, undertakings or ofher instruments or confracts of mretyship to include waivers to the
conditions of confracts and consents of suraty for:

Five Mililon and 004100 Doflars {$6,000,000.00)

andl to bind the Company thereby &g fulty and to the same extont as if such bond were signed by the Président, senlod with the corporate
seal of the Company and duly attested by its Socretary, hereby ratifying and confliuming sl that the said Attomey-in-Fact may do in the
promises, Sald appointment shall continue in force until 120812018 and 1s mads mder and by anthority of the foltowing
resolutions of the Boaed of Directora of the SureTee husurance Company:
Bz It Revolved, Thot the Presidont, any Yiee-President, any Assistant Viee-President, any Sevreluy or sny Asslistant Sooretary shall be and is
hereby vasted with full power and authority to eppoint wy oue or more sultable persans as Attornays)-in-Hact to tepresent and act for and on
behalf of the Compeny subject to the following provistans: .
Attornay-in-Fect may be given full power aud suthority for and i the name of and of biehalf of the Company, to execuls, acknowledge and
deltver, any and all bands, recognizances, conivacts, egreements or indemity and other conditiondl or obiligatory underiakings snd any and all
obices ans documents canceling or tenninating the Compuny’s liahillty thereunder, and ey such instrunenis ga executed by amy such
Attomey-in-Fact shall be biading upon the Compony as If signed by the Presldent and sealed and effected by the Corporate Seoretary.
Be {f Resolved, that tho signuture of mry sutharized officer and gaal of the Company herstofore or heventier eftlxed to my power of attorney or
any eertificate ralating therste by favsimile, and any power of atorney of certifioate boartng fuesimile signatura or facsimile seal shall be valld
and binding upon the Conspany with respect to uny bond or undertaking to which it ig ptinched. (ddopted at a mesting held on 20° of April
1999,

In Witness Whereaf, SURETEC INSURANCE COMPANY s cusod these presents to be signed by its President, and its corporate seal
to ba hereto affixed this 2Lst day of March, A.D. 2013.

— SURETEC INSURANCE COMPANY
mj:\ By: __ ¢ ?
Joln Kxox Jr. Presidont
State of Texay an
County of Hartls

MIIIW”M
On this 21st day oFtvlarch, AD, 2013 befors me personally came John Knox Ir., to me known, wheo, being by me duly aworn, did depose and say, that he
resides in Houston, Texas, that ho Ja President of SURETEC INSURANCE COMPANY, the company described in wnd which exocuted the above
Instrument; that he knows the senl of soid Coppany; that the seal affixed to suid lostrument 18 sueh corporate serl; thet it wes so aifixed by order of the
Board of Direetors of said Conupany; and thet he signed his name thereto by Like order.

JACCIIELYN MALDONADO _
Motary Fubiliy n
State of Texas

FE My Gomm, Bxp. BHA0I7 . Jacqielyn Maldonado, Notary Public
My commission expires May 18, 2017

I, M. Brent Besty, Assistant Secrotaxy of SURETEC INSURANCE COMPANY, do bereby veriity that the above and foregolng is & true and conect sopy
of & Power of Attotney, exectted by sald Compeny, which ig stil in full force andd effect: and furthermore, the rexolutions of the Board of Dirgetors, set
out in: the Pawer of Altorney are in full foree nod effect,

tHiven vnder my hand and the seal of said Company at Housion, Toxas this Z 3 day of

1. Bret Beaty, Asslstant Secretary

Any Insstrument fasued i excasy of the penalty stated above i totally vold and without any vatldity,
For verification af the authority of thls powar you may ol (713) 812-0800 any business day betwean #:00 am and 5:00 pm CHT,
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SureTec Insuranca Company » Snxety upon

a certain Bond No. 3380664

dated effective  May 9, 2016
(MONTH-DAY-YEAR)

onbehalfof  Falson-Westland Fams, LLG
{PRINCIPAL)

and in favor of  Cty of Mount Holly, North Cavaling
{OBLIGEE)

does hereby continue said bond in force for the futther pericd

bogloningon  May 09, 2018
(MONTH-DAY-YEAR)

andéndingon  August 07, 2019
(MONTH-DAY-YEAR)

Amountofbond  $335,421.66

Discription of bond  Westland Farm, Phase 1, Map &

.

PROVIDED: That this contlnuation certificate does not cteats o new obfigation and is executzd upon the express condition and provision
that the Surety's Hability under said bond and this and aff Continuation Certificates issned in connection therewith shall not be cumulative
and thut the said Surety's agaregate Hability under said bond and this and all such.Contiouation Certificates on sccount of all defaults
committed during the pedod (ragurdless of the aumber of yoars) said bond had been and shall be in forse, shall not in any event exceed the
anount of said bond as hersinbefore set fotth,

Signed and dated on ~ April 11, 2018
(MONTH-DAY-YEAR)

SureTed Insurance Company

By J‘(&A«%@A .

Syléa(@,/ Ogle, Attornay-i'n-é’e‘zet

SAHBTIGEER 11/04



Conngeting Community 07 Nature - MEMO

TO: David E. Johnson P.E.

FROM: Derek J Dixon

DATE: 2/11/20

RE: Westland Farms Phase I map 5
David,

Faison has requested the release of their financial guarantee for Phase 1 map 5 of
Westland Farms. Homes have been constructed on 100% of the lots in Phase 1 map 3, all
infrastructure has been constructed per plan and Mount Holly specifications, and the
infrastructure repair items have been completed to satisfaction. I approve of the release of the
bond amount of $335,421.66.

Derek J Dixon

Site Inspector



City of Mount Holly

Action Agenda Item
To: Mayor and City Council Date: February 18, 2020
Ryan Baker, Fire Chief Meeting Date: February 24, 2020

Agenda Item to be considered:

Eagle Scout Candidate Alex Jackson to present flag drop boxes for his project.
Will this require a public hearing? CJOYES XINO

Background/Purpose of Request:

Mr. Jackson would like to present the boxes to the city at the meeting along their intended
purpose. These boxes will be used to collect flags that WI|| be retired appropriately
according the United States Flag Code.

Fiscal Impact:

Will Item affect current budget LYES XNO LIN/A
Reviewed by Finance Director OYES XINO CON/A
Preaudit Certification required LIYES XINO LIN/A
Capital Project Ordinance required OYES NO CIN/A
Budget Transfer required OYES KNO CON/A
Total City Dollars:

Budget Code

Reviewed by City Attorney LIYES LINO LIN/A

Manager/Staff Recommendation:

Result of City Council Decision:

Attachments:




City of Mount Holly

Action Agenda Item
To: City Council Date: February 21, 2020
From: Danny Jackson, City Manager Meeting Date: February 24, 2020

Agenda Itern to be considered: Agenda ftem #2 — Discussion of Adopted 5 Year Watfer
and Sewer Rate Study

Wil this require a public hearing? ] YES XINO

Background/Purpose of Request : Last year Raftelis Financial Consultants was hired
by the City of Mount Holly to conduct a study of the city’s water and sewer rates. The
premise was to address the need to raise rates as it relates to future utilities projects.
Due to projects such as wastewater treatment with Charlotte Water and the South
Gateway Sewer Line have led to the City obtaining two State Revolving Fund (SRF)
loans equaling approximately 23 million dollars. Also contained within the
justification for raising rates are other capital improvements projects. The result of
the adopted water and sewer study was sent to you last week for review. The
document is enclosed again. This document will be presented and discussed by Ms.
Elaine Vastis who is the consultant that conducted the mentioned study. Council
members Harris and Pawlish were not on the City Council when the matter was
reviewed and adopted. Obviously, this gives everyone a chance to be reminded and
educated on the matter.

Fiscal Impact:

Will Item affect current budget L1YES K NO CIN/A
Reviewed by Finance Director LIYES NO CIN/A
Preaudit Certification required C1YES NO LIN/A
Capital Project Ordinance required L]YES X NO L1 N/A
Budget Transfer required [ 1YES MINO CIN/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney C]YES [CINo | XINA

Manager/Staff Recommendation: To be discussed at the meeting on Monday night.

Result of City Council Decision:

Attachments: Water and Sewer Rate Study Resulfs




Water and Sewer Rate Study Results

May 20~ 2019

= RAFTELIS




Study Drivers

Water/sewer rates have not been adjusted in over
10 years
Lack of revenue stability due to rate structure
Reliance on revenues from large users
Need to fund 10-year capital improvement program
(CIP)
Need sufficient revenues and debt coverage to issue
debt for CIP

e Rating agencies

* Local Government Commission



Comparison of Water and Sewer Rates

$70.00
$60.00
250.00 $36.94
$40.00
$30.00 _—
$18.00
$20.00 $12.28
$29.59
$10.00 $20.48 $16.55
S-
Mt. Holly - NCAverage-  Mt. Holly- NCAverage - NC Fixed
2,000 gallons 2,000 gallons 4,000 gallons 4,000 gallons Charge
Average

®m water sewer

e The average bill for the state is between 2 % to 3 times more than the City’s
e The average fixed water and sewer fixed component for the state is 2 72 times

more than the City’s lowest water/sewer bill

3



Current Revenue Stability

pre——

14.2%|

m Fixed Revenues Volumetric Revenues

Average fixed fee revenue in the industry is typically approximately 20%.



10 — Year Capital Improvement Plan Needs

02% 7%

21.8%

36.7%
= Vehicles = Studies/Design
New/Replacement of Waterlines New/Replacement of Sewerlines
8 Water Tanks, etc. u WWTP Decomission and Transmission/Pump
10-Year CIP
Vehicles $ 133,000
Studies/Design $ 1,613,688
New/Replacement of Waterlines $ 13,190,000
New/Replacement of Sewerlines $ 22,200,000
Water Tanks, etc. $ 4,196,700 5
WWTP Decommission and Transmission/Pump  $ 19,120,000
$ 60,453,388




Revenue from Large Users

m Revenues from large users m Revenues from all other users
Town of Stanley S 883,191
A&E S 672,762
All other revenues from rates 1m 3,628,778
S 5,184,731 6
Revenues from large users 30%
Revenues from all other users 70.0%




Requirements to Issue Debt”

CRITERIA EXPLANATION

Debt Coverage Ratios Amount of revenues after O&M
expenses are paid that are available
for debt service payments

Cash on Hand Amount of unrestricted reserves
available to cover O&M expenses in
case of emergencies

Revenue Stability and Revenues from  Percentage of revenues that are

Large Customers variable or at risk

Rate Adjustments History of rate adjustments and
willingness to set rates to ensure self-
sufficiency

Affordability Ability of customers to pay

water/sewer bill

*Combination of rating agency and Local Government Commission criteria



SUFFICIENCY OF EXISTING RATES

$12,000,000 1.20
$10,000,000 7 00
$8,000,000 u»u 0.80
$6,000,000 |..||..||||||||.-i!.|||..||||!.lnnnnunu e 0.60

54,000,000 0.40
52,000,000 0.20
FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
s O&M (less capital outlay) mmmm Capital Outlay
mum Existing Debt Proposed Debt

= = = Existing Revenues if rates remained unchanged s ss e Debt Service Coverage if rates remain unchanged

(S



Overall Water Rate Adjustments Needed

City of Mt. Holly
Water and Sewer Rate and Financial Planning Model
Revenue Sufficiency FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Projected Projected Projected Projected Projected Projected Projected
Water
Revenues Reguirements
O&M (less capital outlay) 2,604,336 2,604,336 2,682,466 2,762,940 2,845,828 2,931,203 3,019,139
Capital Outlay 200,000 200,000 206,000 212,180 218,545 225,102 231,855
Existing Debt 459,200 454,615 450,280 445,945 441,360 437,025 432,690
Proposed Debt - - 647,338 647,338 647,338 1,209,245 1,209,245
Rate Funded CIP
Subtotal: $ 3,263,536 S 3,258951 $ 3,985,084 S 4,068403 S 4,153,072 S 4,802,575 S 4,892,929
-0.1% 22.3% 2.1% 2.1% 15.6% 1.9%
Revenues
Revenues from Rates and Charges
Residential 1,348,210 1,351,002 1,353,806 1,356,621 1,359,447 1,362,285 1,365,134
Industrial 390,293 390,293 390,293 390,293 390,293 390,293 390,293
Town of Stanley 773,386 773,386 773,386 773,386 773,386 773,386 773,386
Institutional 75,371 75,371 75,371 75,371 75,371 75,371 75,371
Business 136,020 136,020 136,020 136,020 136,020 136,020 136,020
Raw Water 33,614 33,614 33,614 33,614 33,614 33,614 33,614
Irrigation 96,437 96,437 96,437 96,437 96,437 96,437 96,437
Subtotal: $ 2,853,330 & 2,856,123 $ 2,858926 S 2,861,741 S 2,864,568 S 2,867,405 S 2,870,254
Other Revenues
Offsets (Op) 494,347 494,347 319,675 319,675 319,675 319,675 319,675
Offsets (Non-Op) 132,368 132,368 132,368 132,368 132,368 132,368 132,368
Subtotal: S 626,714 S 626,714 §$ 452,042 S 452,042 S 452,042 S 452,042 S 452,042
Water Surplus / Deficit $ 216,508 $ 223886 $  (675116) $  (754,620) $  (836,462) $ (1,483,128) $ (1,570,633) 9

Increase Needed 54%



Overall Sewer Rate Adjustments Needed

City of Mt. Holly

Water and Sewer Rate and Financial Planning Model

Revenue Sufficiency FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Projected Projected Projected Projected Projected Projected Projected
Sewer

Revenues Requirements
0O&M (less capital outlay) 2,528,211 2,528,211 2,604,057 2,682,179 2,762,644 2,409,297 2,498,097
Capital Outlay 120,000 120,000 123,600 127,308 131,127 135,061 139,113
Existing Debt 240,881 242,881 245,131 247,381 249,381 251,631 253,881
Proposed Debt - = 1,452,335 1,452,335 2,308,529 2,697,924 2,697,924

Rate Funded CIP
Subtotal: ¢ 2,889,092 $ 2,891,092 $ 4425123 S 4,509,203 S 5451681 S 5493912 S 5,589,014
0.1% 53.1% 1.9% 20.9% 0.8% 1.7%

Revenues
Revenues from Rates and Charges
Residential 1,071,480 1,071,480 1,071,480 1,071,480 1,071,480 1,071,480 1,071,480
Industrial 143,422 143,422 143,422 143,422 143,422 143,422 143,422
Institutional 55,098 55,098 55,098 55,098 55,098 55,098 55,098
Business 148,856 148,856 148,856 148,856 148,856 148,856 148,856
A&ES-S 577,020 577,020 577,020 577,020 577,020 577,020 577,020
Subtotal: S 1,995,877 & 1,995877 S 1,995,877 S 1,995,877 S 1,995,877 S 1,995,877 S 1,995,877
Other Revenues

Offsets (Op) 494,347 494,347 319,675 319,675 319,675 319,675 319,675
Offsets (Non-Op) 41,729 41,729 41,729 41,729 41,729 41,729 41,729
Subtotal: S 536,075 S 536,075 S 361,403 S 361,403 S 361,403 S 361,403 S 361,403
Sewer Surplus / Deficit S (357,139) $ (359,139) $ (2,067,842) $ (2,151,922) S (3,094,401) $ (3,136,632) $ (3,231,733)
Increase Needed 162%

10



- Customer Class Characteristics

Demand Placed on Water System

2.50

2.00

| 1.42

1.50

11.31

Peaking Factor

1.00

0.50

Stanley Residential Institutional Industrial Business Irrigation

11
Town of Stanley and residential class place less demand on system than other classes.



Existing Water Rate Structure

Water (Inside)

Residential
Basic Tier < 2,000 per month 5 3.35
1st Tier 2,0001 - 6,000 per month 3:30
2nd Tier 6,0001 - 10,000 per month 09
3rd Tier > 10,000 per month 3.83

Non-Residential

Basic Tier < 2,000 per month S 419
1st Tier 2,0001 - 6,000 per month 4.19
2nd Tier 6,0001 - 10,000 per month 4.64
3rd Tier 10,000 - 9,999,999 per month 5.09
Ath Tier > 10,000,000 per month 5.70
Town of Stanley All Usage s§ 835
Raw Water All Usage $ 035

Outside Customers = 2x Inside Rate 75

*0-2,000is a minimum



Existing Sewer Rate Structure

Sewer (Inside)

Residential
Basic Tier
1st Tier
2nd Tier
3rd Tier

Non-Residential
Basic Tier
1st Tier
2nd Tier
3rd Tier
4th Tier

Town of Stanley

A&E

Outside Customers = 2x Inside Rate

< 2,000 per month

2,0001 - 6,000 per month
6,0001 - 10,000 per month
> 10,000 per month

< 2,000 per month

2,0001 - 6,000 per month
6,0001 - 10,000 per month
10,000 - 9,999,999 per month
> 10,000,000 per month

All Usage

All Usage

*0-2,000 is a minimum

3.07
3.07
3.41
3.55

3.83
3.83
4.28
4.74
3.00

3.00

3.00

13



Rate Structure Alternatives

e Option 1 — Maintain current rate structure and
implement overall rate adjustments

e Option 2 -
> Establish fixed fee by customer class (includes
2,000 gallons of usage for all customers)
> Leave volumetric structure unchanged (except
for irrigation) but increase to achieve
sufficiency
> lIrrigation rates will be tied to non-residential

rates
14



Water Rate Increase | |
[ ]
Sewer Rate Increase | |

FY2020  FY2021  FY2022  FY2023  FY2024
| so% | e | mow | 5% 0.0% |
30.0% 30.0% | 30.0% 17.0% 0.0%

15



Option 2 — Water Base Charge

Water Base Charge Calculation FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Inside City
Residential S 850 § 985 S 11.30 S 12.00 S 12.00
Industrial S 40.84 S 8260 S 124.47 S 141.34 S 141.34
Institutional S 9.17 § 11.35 S 13.64 S 14.67 S 14.67
Business S 9.17 § 11.35 S 13.64 S 14.67 $ 14.67
% Change 24% 20% 8% 0%
Outside City
Residential S 14.80 S 17.50 S 2040 S 21.70 S 21.70
Industrial S 79.47 S 163.00 S 246.74 S 280.37 S 280.37
Institutional S 16.14 S 20.50 S 25.07 S 27.04 S 27.04
Business S 16.14 S 2050 S 25.07 S 27.04 S 27.04
Town of Stanley S 60.84 S 127.60 S 194.47 S 221.34 S 221.34
Irrigation
Insitutional S 9.17 S 11.35 S 13.64 S 1467 S 14.67
Business S 9.17 $ 1135 S 13.64 $ 14.67 S 14.67
Residential S 850 S 985 S 11.30 S 12.00 S 12.00
Off S 850 S 9.85 S 11.30 S 12.00 S 12.00
Raw Water ) 40.84 S 8260 S 12447 S 141.34 S 141.34

Base charge includes 2,000 gallons of water use for all customers. 16



Water Volumetric Rates

Variable (per 1,000 gallons) Proposed Proposed Proposed Proposed Proposed
Water :zm._nmv Current Rates FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Residential
Basic Tier < 2,000 per month S 3.35
1st Tier 2,0001 - 6,000 per month S 335 § 335 S 3.70 $ 409 S 452 S 4.52
2nd Tier 6,0001 - 10,000 per month S 359 $ 359 S 397 § 438 S 48 S 4.84
3rd Tier > 10,000 per month S 383 S 3.83 § 423 § 468 § 517 $ 5.17
% Change 11% 11% 11% 0%
Non-Residential
Basic Tier < 2,000 per month S 419 S 419 S 463 S 512 § 565 S 5.65
1st Tier 2,0001 - 6,000 per month S 419 S 419 S 463 S 512 S 565 S 5.65
2nd Tier 6,0001 - 10,000 per month S 464 S 464 S 513 S 567 S 6.26 S 6.26
3rd Tier 10,000 - 9,999,999 per month S 5.09 S 509 $ 562 S 6.22 S 6.87 S 6.87
4th Tier > 10,000,000 per month S 570 S 570 S 630 S 696 S 7.69 S 7.69
% Change " oa1 T 11 T 11w T 0%
Town of Stanley  All Usage S 335 S 335 § 370 S 409 S 452 § 4.52
% Change o1 T onw T 1% T 0%
Raw Water All Usage S 035 S 035 S 039 S 043 S 0.47 S 0.47
% Change 11% 11% 11% 0%

Outside Customers = 2x Inside Rate

17



Option 2— Sewer Base Charge

Sewer Base Charge

Inside City FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Residential S 9.40 S 11.70 S 14.00 S 16.00 S 16.00
Industrial S 74.07 S 141.03 S 21447 S 271.43 S 271.43
Institutional S 10.73 S 14.37 S 18.13 S 21.27 S 2197
Business S 10.73 S 1437 S 18.13 S 21.27 S 21.27
% Change 24% 20% 14% 0%
Outside City
Residential S 16.70 S 21.20 S 25.80 S 29.70 S 30.20
Industrial S 146.03 S 279.87 S 426.73 S 540.57 S 541.07
Institutional 5 19.37 § 26.53 S 34.07 S 40.23 S 40.73
Business S 19.37 S 26.53 S 34.07 S 40.23 S 40.73
% Change 27% 22% 15% 2%
A&E $ 11407 '$ 22103 'S 33847 'S 42943 °$ 42943
% Change 37% 28% 18% 1%

Base charge includes 2,000 gallons of sewer flow for all customers. 18



Alternative Sewer Rate Structure

Variable (per 1,000 gallons)
Sewer (Inside) Proposed Proposed Proposed Proposed Proposed

Residential Current Rates FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Basic Tier < 2,000 per month S 3.07
1st Tier 2,0001 - 6,000 per month S 3.07 S 3.75 S 459 S 562 § 6.87 S 6.87
2nd Tier 6,0001 - 10,000 per month S 341 § 4.17 S 510 S 6.24 S 7.63 § 7.63
3rd Tier > 10,000 per month S RiEGE S 434 S 531 S 6.49 S 794 S 7.94
% Change 22.3% 22.3% 22.3% 22.3% 0.0%
Non-Residential
Basic Tier < 2,000 per month S 3.83 § 468 S 573 S 7.01 S 857 S 8.57
1st Tier 2,0001 - 6,000 per month S 383 § 468 S 573 § 7.01 § 857 S 8.57
2nd Tier 6,0001 - 10,000 per month S 498 S 523 S 6.40 S 783 § 958 S 9.58
3rd Tier 10,000 - 9,999,999 per montt S agad S 5.80 S 7.09 S 867 S 10.60 S 10.60
4th Tier > 10,000,000 per month S 3.00 S 3.67 § 449 S 5.49 § 6.71 S 6.71
% Change " 223% 7 223% 7 223% 7 223% |  0.0%
A&E All Usage S 300 § 3.67 S 449 S 5.49 5§ 671 S 6.71
% Change 22.3% 22.3% 22.3% 22.3% 0.0%

Outside Customers = 2x Inside Rate

15



Customer Impacts Average Residential

Customer

Annual Increase in Combined Bill - Average Residential

Customers (4,000 gallons)

510.00

= $8.88

o0

—

£

= §7.10 $6.58

s G $6.03 $6.06

m $5.69 - $5.61

o

E

S

-

]

£

Q

[+Ts]

=

= e &

(] 8-

2020 2021 2022 2023 2024
Fiscal Year
B Residential Option 1 Residential Option 2

Option 1 Current 2020 2021 2022 2023 2024 TOTAL Avg/year
4,000 gal S 2568|565 31.37 | § 38.47 | S 4736 | S 5296 | S 52.96
$ Change S 569 | S 7.10 | § 8.88|§ 5615 - S 27.28 S 5.6
Option 2 2020 2021 2022 2023 2024
4,000 gal S 25.68|5S 3211 | S 3814 | S 44711 S 5078 | S 50.78 20
$ Change S 6.43 | $ 6.03| S 658|$S 6.06|5 - S 25109 502




Customer Impacts Non-Residential

Customer

Annual Increase in Combined Bill - Non-Residential Customer (15 kgal)

550.00
546.06
n.w. 540.0C $36.81
= $34.86
.W. $31.83
o
E
S
5 $20.00
o $16.38
E
@
1 T:]
e
8 s10.00
o
5 &
S-
2020 2021 2022 2023 2024
Fiscal Year
B Residential Option 1 Residential Option 2
Option 1 Current 2020 2021 2022 2023 2024 TOTAL Avg/year
15,000 gal $ 13295|S 16246 |S 199.27|S 24534 S 27442 | S 274.42
S Change S 2951|S 36815 46.06|S 29.09|S - $141.47 $ 28.29
Option 2 2020 2021 2022 2023 2024 DA
15,000gal | $ 132.95 S 14933 |S 17684 |S 208.67 | S 243.53 S 243,53
S Change S 1638!S 2751|S 3183|S 348|5 - $110.58 S 22.12




Customer Impacts — Town of Stanley

Option 1 Current 2020 2021 2022 2023 2024

$ 64,449 | S 74,116 | S 85234 |S 98019 | $102,920 | S 102,920
% Change 15.0% 15.0% 15.0% 5.0% 0.0%
Option 2 2020 2021 2022 2023 2024

$ 64,449 | S 64570 S 71,471 |S 79,083 | S 87,399 | S 87,399
% Change 0.2% 10.7% 10.6% 10.5% 0.0%

Town of Stanley represents 28% of current revenues.

22



$50.00

S40.00

$30.00

Comparison of Water/Sewer Bill for

Residential Customer

Total Monthly Bill

$24.40

Mt. Holly - Mt Holly - Mt. Holly - NC Average
2,000 2,000 2,000 - 2,000
gallons gallons gallons gallons
CURRENT OPTION1 OPTIONZ2

| Water

Mt. Holly - Mt. Holly - Mt. Holly - NC Average
4,000 4,000 4,000 - 4,000
gallons gallons galions gallons
CURRENT OPTION1 OPTIONZ2

Sewer

Py

$18.00 |

$16.55 _

NC Fixed
Charge
Average



ThanKkyou!

Contact: Elaine Conti
704.936.4436/ econti@raftelis.com

RFC is a Registered Municipal Advisor with the MSRB and SEC under the Dodd-Frank Act and is fully qualified and
capable of providing advice related to all aspects of utility financial and capital planning, including the size, timing,
and terms of future debt issues. Any opinion, information or recommendation included in this presentation,
related to the size, timing, and terms of a future debt issue may be relied upon only for its intended purpose. This
information is not intended as a recommendation to undertake a specific course of action related to the issuance
of debt, or to indicate that a particular set of assumptions for the size, timing and terms of issuing debt will be
available at the time debt is actually issued.




