9:00a.m.

9:15a.m.

9:45a.m.

11:15a.m.

12:15p.m.

1:00p.m.

2:00p.m.

]

CITY OF MOUNT HOLLY
2018 CITY COUNCIL RETREAT
Monday, February 19"
Mount Holly Municipal Complex

Call to Order—Muayor Bryan Hough
Invocation, Ground Rules, Schedule, Parking Lot Items
Review/Status of Prior Year Priorities

Finance—Africa Otis and Amy Hollingsworth
¢ Cash Flow
e (Capital Recovery Balance
¢ Fund Balance
+ Debt Update

Parks and Recreation — Mark Jusko
¢ ABC Funds as it relates to Parks and Recreation Budget
e Plan to expand the number of ball fields for sports, city owned, church
partnerships, Abbey, etc.

Greenway and Northern Trail Update-Brian DuPont, Jonathan Wilson and Mark Jusko
* Explore options to drive greenway south and east to Whitewater Center
s Greenway Maintenance Plan

Economic Development — Greg Beal
¢ Business Incentive Grant Program (Impact Schedule)
s Parking strategy for downtown, way finding, public private partnerships,
private and church partnerships for economic development, etc; parking
map availabfe as an app?

Lunch
Social Media Responses — Danny Jackson

Projects—Miiles Braswell and Danny Jackson
e Loading Dock Transformation project with deck and pergoia (Cost estimates and
funding)
s N. Main Street Parking Lot and design/construction
e« Historical Society-2™ Floor upfit costs
e Stowe Insurance Building purchase
o Century Plaza Apt Screening

Real Estate Plan Update —Danny Jackson and Miles Braswell
» Explore RFP approach to bring city property back in play versus selling land
e Explore using Massey Building as an artist incubator
» Park Plan (Expansion of Veteran Park, Downtown Park)



3:00p.m.

3:30p.m.

4:45p.m.

5:00p.m,

'Maintenance Agreement'\ﬁ}ith NCDOT—Danny Juckson and Miles Braswell

Utilities —Dave Johnson and Danny Jackson
» Stanley Water Update/2012 Water and Sewer Rate agreement—Danny/Dave
e Update regarding Charlotte Water Agreement for wastewater treatment

Wrap-Up

Adjourn for the Day



2017
Council

Priorities



CITY OF MOUNT HOLLY
2017 CITY COUNCIL RETREAT
Friday, February 3"

Mount Holly Municipal Complex

Mayor Hough called the meeting at 9:00 a.m.

Finance
System Development Fee Schedule of yearly breakdown since 2007
Continue with First Tryon

Economic Development

End contract with Buxton

Staff establish a protocol working with Jennifer Stanton and bring it back to Council

More aggressive to get the development in.

Change the plan for the gateway.

Get catalyst project.

Upfit water plant for distillery with business incentives.

Continue support of Economic Develop Grant Funds (does not have to be sitting in a fund).

ETJ
Wait until Springs property is developed and then revisit the issue.

Real Estate

Determine uses for top 4 proposed disposal properties.
Discussion of Massey Building—leasing is an option
End contract with Robbie McClure,

Meet Jennifer in a work session meeting,

Proposal for acquire properties for downtown park area

Capacity Fee
Staft determine fee and bring back
Move forward with Ordinance as proposed

Wastewater
Move forward with Plan B
Meet with John Torbett

Attorney needs to take time on contract

Round Table
Video Recording-Bring back how much and capability



Transit-Railroad owns it and it will be a viable options.. MPO and transportation planners keep
an eye on it.

Recreation-A and E a couple of years down the road. Parking map put 100x100 feet for a lease
agreement, Get with John Boyer and talk about connecting to the greenway. David Moore will
follow up

Key to City Policy-Salisbury policy on the February consent agenda.

Multiple vehicle ordinance-city employees need to be looking for code enforcement instead of -
waiting for s complaint. Pro active instead of reactive.

Fencing ordinance—Work with Greg on fencing ordinance. look at work session
Citizens Academy—No
Bands downtown during summer months-yes and rain options.

Lights on trees in front of Visileos and landscaping-Ask Billy for some type of easement to allow
us to maintain the trees and shrubs in front of building.

Park Events-look into events once we get a dog show, use the park for more events.
Special Use Permits-Look over at Special Use Ordinance and bring back to a work session.

Council together as at team-do municipal fraining as a team instead of a one on one basis. Future
training can look at doing it together.

ABC money is going into Fund Balance. Should be a line item and designating for a special
purpose.

With no additional items for discussion, Mayor Hough entertained a motion to adjourn.
Councilwoman Breyare made the motion to adjourn the 2017 Council Retreat. Mayor Pro
Tem Moore seconded the motion. All Council members present voted in favor. (Motion

- carried)

The retreat adjourned at 2:10 p.m.



City of Mount Holly

Memo

To: Mayar and City Council

From: Danny J. Jackson, City Manager
Date: 2/13/2018

Re: 2018 City Council Retreat

Monday, February 19, 2018
Subject: Finance

Ms. Africa Otis (Finance Officer) and Ms. Amy Hollingsworth (Deputy Finance Officer) will provide
information relating to Cash Flow, Capital Recovery Balance, Fund Balance and Debt.



Long Term Debt

Instaliment Parchases

Municipal Complex Construction

Originated April 30, 2007 - $6,035,000

Quarterly Payments of $118,214.09

Interest Rate 3%

Due May 1, 2027

Amount Cutstanding on June 30, 2017:
Principal:  $ 4,169,259
Interest 677,522

TOTAL 3 4,846,781

Public Works Construction
Originated May 10, 2017- $5,862,500
Quarterly Payments of $617,422.50
Interest Rate 2.53%
Due May 1, 2032
Amount Outstanding on June 30, 2017:

North Fire Station
Originated May 10, 2017- $2,787,500
Interest Rate 2.53%
Due May 1, 2032
Amount Outstanding on June 30, 2017:

Huitt Street Water Tank and Booster Pump Station

Originated February 6, 2009 - $3,000,000

Quarterly Payments of $37,500

Interest Rate 4,34%

Due Feb. 6, 2029

Amount Outstanding on June 30, 2017:
Principal;  § 1,762,500
Interest 464,246

TOTAL § 2,226,746

Principal:
Interest
TOTAL

$ 8,650,000
1,812,334
$

10,462,334




Long Term Debt

General Obligation Bonds

General Fund

Outstanding
June 30, 2017:
$1,400,000 2010 General Obligation Recreation Bonds issued August 1, 2010, Series
2010, due in annual payments of $30,000 February 1, 2011, $75,000
February 1, 2012 - 2025, inclusive, and $100,000 February 1, 2026 - 2028;
interest at 2.00% - 4.00% $ 900,000
$1,938,000 2017 General Obligation Refunding Bonds issued March 15, 2017 due 1,938,000
in annual payments of ranging from $87,500 - $245,000 through May 1, 2026; -
interest at 1.95%
Total General Obligation bonds outstanding June 30, 2017:
Principal: 2,838,000
Interest 392,787
TOTAL $ 3,230,787
Other Financing
Stanley Sewer Line (dile to town of Stanley)
Originated 1998
Avg Yearly Payment of $20,000
Interest Rate 3%
Due 2018

Amount OQutstanding June 30, 2017:
Principal: $ 20,000
Interest 600
TOTAL  "§ 20,600



Legal Debt Margin

At June 30, 2017, the City had a legal debt margin of $83,865,000

The State of North Carolina limits the amount of General Obligation debt that a unit of government

can issue to 8% of the total assessed value of taxable property located within that government's
boundaries. '

For Mount Holly, the calculation is as follows:

Total assessed value $  1,266,308,491
times 8% limit X 0.08
101,304,679

Minus issued debt
GO Bonds - 2,838,000
GO Loans - 14,601,759
Calculated Legal Debt Margin $ 83,864,920

With our curent tax rate and value, 1 penny equals $126,631
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General Fund

Year

2017-2018
2018-2019
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024
2024-2025
2025-2026
2026-2027
2027-2028
2028-2029
2029-2030
2030-2031
2031-2032

Utility Fund

Year

2017-2018
2018-2019
2019-2020
2020-2021
2021-2022
2022-2023
2023-2024
2024-2025
2025-2026
2026-2027
2027-2028
2028-2029
2029-2030
2030-2031
2031-2032

LSRR R RS R AR R B - R - S Y

Long Term Debt

Current Debt

Payments

1,015,822.16
1,001,779.39

986,245.69
969,981.79
953,682.04
936,846.44

- 919,487.64

902,112.99
786,220.49
688,280.99
560,959.65
451,725.70
446,365.35
441,378.50
435,752.50

Current Debt

Lo e R R A R SR AR AR =T R L

Payments

583,979.13
562,224.27
555,616.57
549,407.67
543,084.92
536,148.32
529,610.52
522,958.87
521,693.38
500,801.37
384,669.97
340,949.08
225,805.85
226,005.50
225,566.00

Anticipated Future Debt

Pavments

1,133,052.16
1,119,009.3%
1,103,475.69
1,087,211.79
1,070,912.04
1,054,076.44
1,036,717.64
1,019,342.99
903,450.49
688,280.99
560,959.65
451,725.70
446,365.35
441,378.50
435,752.50

R AR R R R R R AR iR AR R

Anticipated Future Debt

Payments

1,298,249.13
1,478,194.27
1,471,586.57
1,465,377.67
1,459,054.92
1,452,118.32
1,445,580.52
1,438,928.87
1,437,663.38
1,425,771.37
1,300,639.97
1,256,919.08
1,141,775.85

226,005.50

225,566.00

o5 20 8 B0 B U5 08 TR S 8 e e e e e

Difference

117,230.00
117,230.00
117,230.00
117,230.00
117,230.00
117,230.00
117,230.00
117,230.00
117,230.00

o 0 S S B0 BB S S SRS eEeS e

Difference

714,270.00
915,970.00
915,970.00
915,970.00
915,970.00
915,970.00
915,970.00
915,970.00
915,970.00
915,970.00
915,970.00
915,970.00
915,970.00

L R R S RS A A A AR AR AR BT S
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Cash Balance at 12/31/2017

City Central Operating Funds

Park Sterling - Central Operating $ 3,742,801

Construction in Progress (CiP)

BB&T - Governmental Finance Fund $ 3,442,827
Idle Funds
NCCMT - Main $ 19,923,980
NCCMT - Powell Bill $ 377,276
NCCMT - Capital Reserve $ 1,372,104
NCCMT - State Drug Forfeiture $ 89,940
BB&T - Federal Forfeiture $ 89,700
NCCMT - E911 $ 446,769

Tourism Development Authority (TDA

BB&T - Operating $ 177,251



Memo

To: Mayor and City Council

From: Danny J. Jackson, City Manager
Date: 2/13/2018

Re: 2018 City Council Retreat

Monday, February 19, 2018
Subject: Parks and Recreation

Mr. Mark Jusko (Parks and Recreation Superintendant) will provide information regarding ABC funds
relating to the departmental budget. Mr. Jusko will also entertain a discussion with the City Council
regarding ball fields.

Mr. Brian DuPont (Planner), Jonathan Wilson (Planner) and Mr. Mark Jusko, will provide information
regarding the Northern Greenway, Dutchman's Creek Greenway and the Tuckaseege Park Greenway,
respectively.



MEMO

To: Mayor and City Council
From: Mark Jusko
Date: February 19, 2018

Re: ABC funds as it relates to Parks & Recreation Budget

Mayor and Council:

As you may recall; approximately $50,000 of ABC funds was spent last spring on the purchase of
one scoreboard and the installation of the all three scoreboards at Tuckaseege Park summer
concert series, and the purchase of a traller to transport the stage for special events.

Staff then took a step in being more proactive regarding the establishment of a policy to
facilitate the use of future ABC proceeds. The policy was originally discussed with the
Recreation Commission last fall. The Commission spoke of using the funds for upkeep of our
current Parks & Recreation facilities, Special Events, and a capital purchase.

Staff then proposed that:
- 15% of the current year ABC funds be added to the maintenance & repair line item
- 35% of the current year ABC funds be added to the special events budget
- 30% of the current year ABC funds be added to the capital reserve balance

Itis important to note that these percentages can be changed at any time, depending on the
circumstances,

The Recreation Commission unanimously recommended this plan be sent to City Council at the
Commission’s January meeting.

Staff is looking to City Council for further direction.



Draft

City of Mount Holly Policy for use of ABC funds within Parks & Recreation

The purpose of this policy is to assist the City of Mount Holly Parks & Retreation and Finance
Departments in budgeting current and future ABC proceeds for use within the Parks & Recreation
Department. If adopted, this policy will begin with budget year 2018-19 on Juiy 1, 2018,

The Parks & Recreation Department would like for the ABC proceeds to be budgeted towards current
and future growth within the department.

The Parks & Recreation Department is proposing that a percentage of not to exceed 15% of the current
fiscal year ABC proceeds be added to the upcoming fiscal year Parks & Recreation budget iine item of
Maintenance and Repair of Bulldings and Grounds. This wilk help us keep our current parks and facilities
up to a high standard.

The Parks & Recreation Department is also proposing that a percentage of not to exceed 35% of the
current fiscal year ABC profits be added to the upcoming fiscal year Parks & Recreation budget line item
of Community Services. This line item covers special events including but not limited to Food Truck
Friday, Summer Concert Series, and Fireworks Celebration.

The Parks & Recreation Department is also proposing that the remaining 50% of the current fiscal year
ABC proceeds be added to the total current balance of ABC funds and be placed into a reserve capital
fund for Parks & Recreation. This will help address future needs in Parks & Recreation.

-



MEMO

To: Mayor and City Council
From: Mark Jusko
Date: February 18, 2018

Re: Plan to expand the number of ball fields for sports, city owned, church partnerships, and
Belmont Abbey

Mayor and Council:

| have attached a list of the athletic facilities that the Mount Holly Parks & Recreation
Department uses. We use these facilities for our youth athletic programs- basketball, baseball,
soccer, and volleyball.

Staff is fooking for further direction on this topic.



List of Athletic Facilities

Basketball

Tuckaseege Gym- games and practices

Old Gym- garnes and practices

Basehall

Little League Fleld at Tuckaseege Park - games & practices
Tee-ball Field at Tuckaseege Park — games & practices
Gene Hawkins Field (softball field) at Tuckaseege Park — games & practices
River Street Ball Field {not lighted) — practices
Crossroads Church {not lighted)-practices
Catawba Heights Elementary Field ~ practices*
MHMS Baseball Field (behind school) - practices**
*County ball field we reserve

**MHMS AD lets us use it when they aren’t

Girls Volieyball
Tuckaseege Gym — games & practices

Old Gym - occasional games & practices



Outdoor Soccer
Saccer Field at Tuckaseege Park - practices & games
Softball Fleld at Tuckaseege Park — practices & games®
Tee-hali Field at Tuckaseege Parlk - précticeﬁ & games*
Little League Field at Tuckaseege Park- practices®
Crossroads Church ( not lighted) — practices**
*FALL ONLY

**Not City Field

Indoor Soecer

Tuckaseege Gym — practices & games

fme e o g



MEMO

To: Mayor and City Council
From: Brian DuPont, Jonathan Wilson, and Mark Jusko
Date: February 19, 2018

Re: Greenway and Northern Trail Update

Mayor and Council:

The first part of this discussion item is to update you on the current status of different sections
of our greenway system. Brian DuPont will be speaking on the work that has been done on the
Northern section of greenway (Mountain Island Park), including the announcement of the
ribbon cutting. Jonathan Wilson will be speaking on the Dutchman’s Creek section and its
challenges. Mark Jusko will be speaking on the Catawba Riverfront Greenway section from
Tuckaseege Park to the Municipal Complex.

The next part of the discussion will be Brian DuPont speaking about the next steps in the
overall development of our greenway system, and exploring options to extend the greenway.

The last part of the discussion will be Mark Jusko speaking of the different issues relating to the
maintenance of the greenways.
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Memo

To: Mayor and City Council

From: Danny J. Jackson, City Manager
Date: 2/13/2018

Re; 2018 City Council Retreat

Monday, February 19, 2018
Subject. Economic Development

Mr. Greg Beal (Economic Development Coordinator/Planning Director) will provide information
regarding the Business Incentive Grant Program. He will also provide information parking strategy for
our downtown, way finding, public private partnerships, private and church partnerships for economic
development, etc.



Memo

To: Mayor and City Council
From: Greg Beal, Planning & Development Director
Date: 2/12/2018

re: Business Incentive Grant

Business Incentive Grant

The Business Incentive Grant Program was founded in June 2011. Thus far, 15
grants, totaling $211,668 have been awarded by the City. The last grants awarded
were in May 2017. These two $15,000 grants were for separate businesses, four art
studios and a retail fine art gallery, located at 107 West Central Avenue. Typically,
the City has awarded two grants per year, most being the max grant award at
$15,000 per business. The year 2014 saw four grants awarded, and the year 2016
saw only one grant awarded for The Vintage Nest expansion and relocation.

The Business Incentive Grant Program is open for any new business or existing
business choosing to expand in the city limits of Mount Holly. However, the only
applications that the City has ever received are from downtown property owners or
merchants. The Incentive Review Committee, the recommendation body for this
program, has sent several grant applications back for more information, but the IRC
has never recommended denial of a grant application after it has been deemed
acceptable. Last year, the City of Lincolnton adopted our business incentive grant
program almost verbatim. Other towns, including Blacksburg, VA, have inguired
about our process.

Staff and the Economic Development Committee have talked about tweaks to the
program. One of the biggest suggestions seems to have involved improved parking
for a new business or business expansion as a qualifying grant project. Parking is
currently excluded from grant funding. However, the Strategic Vision Plan Update
project has brought parking to the forefront of discussions for Downtown Mount Holly.
Outside of 128 South Main and a couple other businesses, there are few

opportunities to improve parking for public-private use, meaning to be used by both
the business and the City for public parking at events. Another suggestion is that the
City explore the option of doubling grant funding to $30,000 for full-service
restaurants. Obviously, this would not be given carte blanche to any restaurant. | do
believe that the business would have to have a full business plan to qualify.



As a recap, at the 2017 Council Retreat last year, City Council had the choice of
ending the grant program or adding another round of funding. Council chose to
continue funding the Business Incentive Grant program on a case-by-case basis,
rather than earmarking $100,000, which was done twice in the past.

Ultimately, City staff will be exploring more data collection opportunities by requiring
more “check the box” items, within the grant application, on the number of jobs
created, the total project cost and the leveraging funds. This will help in creating an
impact schedule, which if | am interpreting correctly, will read as a report of sorts on
the impacts of each awarded Business Incentive Grant. While most of this
information is found in the narrative of the submitted grant application, it would be
nice to have it in one place for everyone. For example, Billy Rick may choose to
highlight the number of jobs created on Page 2 in his narrative, while Preston Wilson
may choose to list the number of jobs created in his closing points.

Attachments: Summary of Grant Awards

Business Incentive Grant Application

Business Incentive Grant Guidelines

® Page 2



Summary of Awarded Grants

T ‘/- 1
St
Cannecting Community i Nature

City of Mount Holly Business Incentive Grant
Life-safety Needs, Building Renovations, Facade improvements,
- which encourage economic development in Mount Holly

Address Name of Business Project Scope Amount Date Awarded
Awarded
119 North Main St. Backwoods Hood System; Kitchen Walls | $15,000 July 25, 2011
Restaurant
117 North Main St. Caravan Coffee HVAC and Electrical 512,662 July 25,2011
Upgrades
111 W. Central Ave. | Jolie Boutique Electrical Upgrades & $4,970 April 9, 2012
Dressing Room
104 North Main St. William Henry Exterior Staircase $15,000 November 12, 2012
Signature Salon & Spa
111 North Main St. Time Flies Country 1,000 sq ft expansion; $15,000 March 11, 2013
Store HVAC; Demo Porch
108 South Main St. | Queen Bee Bakery HVAC; Display Cabinetry; $15,000 January 13, 2014
Demo
123 South Main St. | The Salon & Spa on Fire Separation Wall, 515,000 February 9, 2014
Main Plumbing & Electrical
125 South Main St. RTR Renovations & Interior Stairwell; ADA 515,000 February 9, 2014
Property Mgmt Restroom
ADA Restroom; Storage;
121 South Main St. Derr’'s Boutique HVAC & Electrical Upgrades | $15,000 February 9, 2014
123 North Main St. | Jacqueline’s Boutique | New Roof $15,000 May 11, 2015
Window Replacement
105 North Main St. Time Flies Country HVAC, Electrical and $14,036 October 12, 2015
Store Plumbing Upgrades
119 South Main St. The Vintage Nest Roof Repair; HVAC and $15,000 November 14, 2016
Electrical Upgrades
128 South Main St. 128 South Main HVAC, Electrical and $15,000 February 14, 2017
Chophouse Plumbing Upgrades
107 West Central Art Studios Exterior Stairwell $15,000 May 22, 2017
Ave Fine Art Gallery Fagade Improvements $15,000
TOTAL: $211,668




City of Mount Holly Business Incentive Grant Application
Life-safety Needs, Building Renovations, Fagade improvements, which
"NC. encourage economic development in Mount Holly

Business Incentive Grant Program

Purpose

The purpose of the Business Incentive Grant program is to create quality employment
opportunities and expand the tax base by offering new or expanding small businesses cash
grants to partially defray the cost associated with start-up improvements or expansion projects,
thereby freeing business capital at a time when it is most urgently needed. This program will
benefit the City of Mount Holly with increased tax base, expanded job opportunities, and
increase payroll in our community.

The citizens of Mount Holly have described their future vision for the City in the Strategic
Vision Plan. The vision states:

“Mount Holly is a neighborly place where we seek to preserve and enrich our community’s
distinctive small town character, historic downtown, and unique setting along the Catawba
River. We welcome development that practices sound environmental stewardship, and creates
good jobs and good neighborhoods. As we grow, we will develop a safe and expanded
transportation network while promoting active living through walking, biking, and other
recreational opportunities.”

The Business Incentive Grant program will be an economic development activity that supports
the goals and objectives of the City of Mount Holly Strategic Vision Plan. The following set of
guidelines shall govern the Business Incentive Grant program. This set of guidelines shall be
subject to periodic review and revision. Funding for the program may be discontinued at any
time at the discretion of City.

Guidelines

|. A completed business plan must be submitted with application.

2. A personal financial statement or proof from a lending source must accompany application.

3. Applicants must adhere to applicable City of Mount Holly Ordinances and code
requirements, such as building codes, Downtown Development Guidelines, zoning
regulations (including signage), etc.

4. Grants are provided to help with life-safety needs, building renovations and facade

improvements. Only one grant will be provided to a business. However, the business may

also apply for a waiver of system development fees when applicable. Funds are not for

inventory, furnishings or non-fixed items.

The applicant must secure a two-year lease, if leasing.

6. Cash Grants shall be awarded up to $15,000, but the City may not award the total amount
requested.

un



7. Funding for the Business [ncentive Grant program shall be made available from funds set
aside for such purposes by City Council.

8. Each application shall be treated on a case-by-case basis

9. Since each application will be different, and reviewed on a case-by-case basis, the applicant
may be required to submit additional information.

10, The Business Incentive Grant program is not intended to provide financial assistance to
fiscally unsound businesses.

I . Business Incentive Grant program applications will be reviewed by a committee designated
by Council with final consideration and approval given on each grant application by City
Council.

12. Business Incentive Grant program approval shall be made at the sole discretion of the City
Council and will depend on the availability of funds.

I3. Business Incentive Grant program preferences may be given to the types of preferred
businesses that include, but are not limited to a: restaurant, grocery store, gift shop,
specialty store, antique store, coffee shop, men’s/fwomen clothing store, wine/cheese store,
house wares store, health food store, museum, art gallery, book store

I4. The intent of the Business Incentive Grant program application process is not to burden
the applicant business with extensive research, but to provide the EDC and City Council
with information to make appropriate recommendations and decisions.

I5. The offer of business assistance from the grant program shall require the applicant to enter
into a performance agreement to document the use and impact of Business Incentive
Grant program financial assistance.

I6. Only one Business Incentive Grant may be awarded to an individual business per calendar
year. The business, receiving such grant, must wait 365 days before applying for another
Business Incentive Grant through this program.

Business I[ncentive Grant program applications will be evaluated on each of the following
factors. The application should be developed according to the following criteria for each factor:

Business/Organization/Business Plan Description (I5%): Does the application describe
the business/organization history or business plan? Does the application describe the nature of
the business conducted in the City of Mount Holly? Does the application provide previous year
business financial information and cash flow? Does the application clearly demonstrate sound
and sustainable business financing? Does the application describe the value of resources other
than labor purchased in the City of Mount Holly? Does the application describe the percentage
of goods and services performed in the City of Mount Holly! Does the application describe the
number of fulltime and part-time workers employed by the business/organization? Does the
application describe the benefits provided to employees!?

Project Description (30%): Does the application clearly describe the project? Does the
application clearly delineate the project’s expected costs and revenues! Does the application
clearly describe the project’s timeline? Does the application clearly describe the project’s
management! Does the application describe how the project is sustainable over a period of
time? Does the application describe the project’s direct and measurable results with full
economic impact within three years? Does the application describe project risks and mitigation
plans?

Scope of Impact (20%): Does the application clearly describe how the project supports the
economic development goals and objectives of the City of Mount Holly Business Incentive



Grant program? Does the application describe how the project supports increased economic
activity in the City of Mount Holly? Does the application project the economic impact to the

City of Mount Holly over three years? Does the application describe how Mount Holly
residents will benefit from this project?

Leveraging Resources (20%): Since projects that leverage additional sources of support will
be given preference in the Business Incentive Grant program, does the application describe any
and all additional sources of cash and in-kind support for the project! Does the application
clearly indicate matching/leveraged resources in the project budget? Does the application
describe how Business Incentive Grant program funds will be applied?

Accountability (15%): Does the application describe predicted results that will be reported
to the EDC and City Council annually over three years! Does the application clearly describe
how predicted results are easily measured, reported, and verified? Does the application
describe how predicted results link to project goals, objectives, and activities?

Contact:

Greg Beal, Economic Development Coordinator
Director of Planning & Development

400 East Central Avenue

Mount Holly, NC 28120

(704) 951-3012 '



City of Mount Holly Business Incentive Grant Application
Life-safety Needs, Building Renovations, Facade improvements, which
Nt encourage economic development in Mount Holly

DATE:

NAME OF APPLICANT:
BUSINESS NAME:
ADDRESS:

TELEPHONE:

If Property Owner differs from Business Owner

PROPERTY OWNER NAME:
ADDRESS:

TELEPHONE:
PROJECT ADDRESS:

ATTACHMENTS REQUIRED (incomplete applications shall be disqualified)

1. Provide an itemized estimate of all materials, supplies and labor costs of this project.
Proposed budget and licensed contractors cost estimates. Please provide a copy of
their NC Contractors license number. (Attach to application)

2. Provide a sketch or scaled drawing of the proposed renovation work. (Attach to
application)

3. Provide a current photograph of (1) the building itself and (2) within the context of
the streetscape clearly showing the existing conditions of the proposed area of
improvement. (Attach to application)

4. Written plans for future improvements to the building and proposed time frame for
such work. (Attach to application)

5. Samples of all paint colors and awning fabrics to be used (if applicable).



6. Provide anticipated start date and a proposed schedule of completion for the
proposed improvements. These dates must conform to the 90-day time line following
Notification of Approval to Proceed,

START DATE:
ANTICIPATED COMPLETION:

Waiver of System Development Fee

If the applicant seeks to waive the system development fee for installation of a water
meter (fees are not charged for sprinkler systems), please list the proposed size of the
water meter and corresponding system development fee to be waived.

Meter Size: Svystem Development Fee:

| have consulted with the Mount Holly Economic Development Committee,
and/or . Architectural Consultant about
this proposed project. | have read and fully understand the requirements and
guidelines of the City of Mount Holly Business Incentive Grant Program and
agree to comply with all its requirements in full.

Signature of Applicant

PROPERTY OWNER CONSENT

If property owner differs from the business owner, |
Owner of the aforementioned property, consent to the proposed work being undertaken
by , the business owner. | as the property
owner have read and fully understand the requirements of the City of Mount Holly
Business Incentive Grant Program and agree with all the requirements set forth by the
Grant Application and Guidelines.

Signature of Property Owner (if different from business owner)

Office Use On

Daté Received:

_Commentsi ™+




| There are 111 Roadside Parking
Spaces in Downtown




Memo

To: Mayor and City Council

From: Danny J. Jackson, City Manager
Date: 2/13/2018

Re: 2018 City Council Retreat

Monday, February 19, 2018

Subject: Social Media

| would like to discuss Social Media with the City Council to gain a perspective about such matters
shouid be handled in the future. The City of Mount Holly as a company has undertaken certain
initiatives to address Social Media.

If time permits | would like for the City Council to discuss Special Meetings. This subject came up via
Social Media as well this year.



Memo

To: Mayor and City Council

From: Danny J. Jackson, City Manager
Date: 2/13/2018

Re: 2018 City Council Retreat

Monday, February 19, 2018
Subject: Projects

Mr. Miles Braswell (Assistant City Manager/Streets & Solid Waste Director) and | would like to discuss
with the City Council a list of Special Projects. The documentation is contained in your Agenda Booklet.

We are seeking input in regard to the interest in such projects and if they can be prioritized if necessary.
Once the matter is concluded we can then at some point in the near future discuss a funding source as
appropriate.
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Memo

Tor Mayor and City Council

From: Danny J. Jackson, City Manager
Date: 2/13/2018

Re: 2018 City Council Retreat

Monday, February 19, 2018
Subject: Reat Estate Plan Update

Mr. Miles Braswell (Assistant City Manager/Streets & Solid Waste Director) and | would like to discuss
with the City Council a plan to address certain real estate matters. The plan would involve a possible
request for Proposals (RFP) approach regarding city owned properties.

The former Massey Building has been mentioned to be used possibly as an Artist Incubator. We also
will seek input regarding the expansion of Veterans Park. We will discuss a possible downtown park in
general.
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Memo

To: Mayor and City Council

From: Danny J. Jackson, City Manager
Date: 2/13/2018

Re: 2018 City Council Retreat

Monday, February 12, 2018
Subject: Maintenance Agreement with NCDOT

Mr. Miles Braswell {(Assistant City Manager/Streets & Solid Waste Director) and | would like to discuss
with the City Council a plan to approach the North Carolina Department of Transportation (NCDOT)
regarding a Maintenance Agreement Plan to address certain situations in the Mount Holly that are in
areas maintained by NCDOT.



Memo

To: Mayor and City Council

From: Danny J. Jackson, City Manager
Date: 2/13/2018

Re: 2018 City Council Retreat

Monday, February 19, 2018
Subject: Utilities Update

The City Council will receive an update regarding the 2012 Stanley Water and Sewer Rate Agreement.
The matter will be discussed by Mr. David Johnson (Utilities Director/City Engineer), Kemp Michael
(City Attorney) and 1.

The City Council will also receive an update regarding the proposed Charlotte Water Agreement for
Wastewater Treatment. This matter will be discussed by Mr. David Johnson, Ms. Africa Otis, Mr. Kemp
Michaeland I. :
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NORTH CAROLINA
GASTON COUNTY

TLITY SALES A

THIS AGREEMENT, made and euntered into as of July 1, 2012, by and between the City of
. Mount Holly, herainafter raforved to as “Mount Holly®, and the Tom of Stanley, herelnafier reforred to
a8 “Stanley™, sach party belng a munioipal uorpmatign duly chertered by tho State of North Carofina;

WITRESSEIM

.WHERRBAS, the pariles have pwvluualy entered into the “Emrgency Water Constection
Agreotent”™ dated Dwembur 9, 1990, the *Water Sales Agreemont” dated Decomber 31, 1993, aind the
“Second Mount Holly-Stanley Water Safos Apreenent and Eesoment Atnetidinant” dated Febwary Iy
2003, hareln colleatively reforred fo as “Waler Agreomonts”; and,

WHERBAS, the paties have previously entored into the “Waste Wéter Agreamsnt” dated March
4, 1996 annd the “Inteslooal Wastewater Agresmont” dated Novernber 19, 2007, hereinaftar cofleotively
reforred jo as “Wastowster Agreoments™; end,

WHEREAS, the parties wish to amond the Wefer Agveoments gnd the Wastowator Agreements
(collectively refeorrod to as the “Utility Agreomonts™), as here!n set forth,

NOW, THEREFORE, in considetation of the terms and oonditions eet forth hereln, the paties
4gres a5 fuﬁows'

1. Buckeys Teohnologles, Ine. (“Buckaye“} has 2 Frollity looated in Gaston County, nont Stanley
(“Stanley Freility™) andl is Stanley's largost water onstomer, eurtontly purchasing approimatoly
Thies Million gallone per month, Buckeye also 1y the biggest discharger of wastowator to
Stanfey’s wastowator freatitent systom, Buckeye has communleated to Stanley and Moung Holiy
that it has bored weila at ity Stanley Froflity and It s propated fo utilize well water It plage of
wator now purchased ftom Stanloy. Both Stanley and Mount Holly benefit from Buckeye's
puxchase of water and wastowator servicos from Stenley, Should Buckeye owriall fis water
purchases fiom Stanley, then Stanloy and Mount Holly would both fnout a signifionat drop In
utllity revenues which could reawlt in rate inoreases to theit respective citizens,

2. References to Buckeye tioughout this Agreement ave deomed to holude nny swooessor by

merger, aequisition, of otherwlse, to Buckeye, and any subsaquent patsons, firms or corporations
who shall ooonpy the pramises currenily ocoupled by Buckeye.

178/2012



3.

Stauloy has requested that Mownt Holly chirge Stnatey Mount Holly's lowest Inside restdentl
tato for both water (now $3.35 per thousand gallons of water used) and sower (now $3.07 por
thotsand gallons of wastewater trented), 49 suoh rates may be from tinte to e estblished by
Mount Holly, and in rotwen Stanley would saduce the rato it chatges fo Buckeys for water and
seiver t0 4 tate oqual to Mount Helly's Inside industrial ate, as the same may be from time to
timo established by Maunt Holly, Co

I recognltion of the significance to Mount Holly that Buekeye rematng o Stanley water and
gewer treatinont customer, Mount Folly agtess o vedues water gt gower ratos fo Stanfoy as sot
fouth In preageaph 3 above upon the tollowing conditions; -

a  That Buckeye femains exolusively Stanley's water custamer and Stantey shall be the solo
somice of all wator used at the Stanley Facility for the fetm of thie Agreamont,

b, That Buckove romains oxolusively Btan,ley"s sewer troalmont oustoter end Stanley shall
treat all wastewator gonerated at the Stankey Faoility during the tovin-of this Agresment,

¢, That Stanley shall éharg& A ¥afe to Buokeye for water and sewer teeatment which is oqual
to thet rate charged by Mount Holly to its Inside industilal users, as the same ay be
from tima to fime adjusted by Mount Holly and og set forth In paragraph 3,

d. That until the sxplrtion or termination of this Agpoamont, the rental revermes recalyed
by Mount Holly undep the provistons st forth In patageaph 5 of the “Seeond Mount
Holly-Sianley Water Sales Agteement and Basement Arendment” shall betong solely to
the Clty of Mount Holty and shall not be shated in any way betwoen the parties,

5. Should Buckeye conse to remain exclusively Stanley’s water customer while this Agrsemant

rematng hn effect, thon Mount Holly shall havo the option of increasing the fate chavged by Mount
Holly to Stanley for wates, provided the amount of the Inorease shall be fmited to that reqired or
neoossaty to ofiket the vevenues lost by Mount Holly as a result of Buckeye's actlons, based on
the volume of waler vousumed by Buckeys dutng the provious fiseal yoar (July 1 throngh June
30). Provided, however, such inorenss In rates, it atly, under the provisions of this petagraph ghall
tot result In a rate In exosss of the ram caloulated under the provisions In"paragraph 3 of the
“Beoond Mount Holly-Stanley Water Salon Agreement and Basormont Anerndment,”

Should Buckeys cease to remain exchstvoly Stanley’s sowet trentment otstomer, while this
Agreoment remains n ofiect, then Mownt Hally shall have the option of Inorensing the yate
chavged by Mot Holly to Stanley for sewer tieatatent, provided the amount of the facrense ghail
be Hinited to thet required or necessary to offset the reveines logt by Mount Hofly a8 # resuit of
Buokeye’s actions, based on the volume of wastowatar treated from Buckeye during the provioys
fissal yoar (July 1 through June 30), Provided, however, such increase i rates, IF any, undop the
provislong of this patagraph shall not vesult in o xats in excess of the rate ealonlated undar the
provisions In paragraph 3 of the “Second Mount Holly-Stanley Water Sales Apreoment angd
Basement Amendinent,” .

LR PORT -



7. The term of this Agrosment shall be five (5) years, beginning as of July 1, 2012, and Stanley shall
bave an optlon to ranew and extend the ter for an additional five {5) yeat period,

8. The partles acknowledge that this Amendment is & fesult of 4 coopotative effort between the
partles to establish Utllify ratos mutually accaptabls tu the parilos and sach party ackuowledgey
that it3s fufly satlsfled with this Agreement, ‘

9. This Agresmnent may be aintended only by wrllt;en agroeaent exeouted by the partles hersto,

_ 10, This Agroement shall be excoutdd by ihe partles herefo In duplieate originals, each of which,
3 when exeouted, shall constitute an oxigginnl dooument,

IN WITNESS WHERWOR, the pattles hereto lave csused this Agroetnont to be signed by thelr duly
authotized representatlves the day and yenr First ahove written. :

Atipst:

CITY OF MOUNT HOLLY

THM&V _. ' .Byz (oA o

Ay bitller, Clty Clerk

Thls Agreement has been pro-audifed

ﬁ requh'atﬁ law,
" H‘g z;rw&WL
Pelbecea E ,;wa\ er, Pep Eironee (hcer

Altesh:

This Agresment has baen pre-audifed
as reqnired by law,

6_3_55_[5[&1@@ Finatice Officer

T e — T

- e
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NORTH CAROLINA '
. GASTON COUNTY

‘SECOND MOUNT HOLLY-STANLEY WATER SALES AGREEMENT
AND EASEMENT AMENDMENT .

: | S ‘ ‘
 THIS AGREEMENT, made and entered into fhis_/ ™ _day of February 2005, by and between
the City of Mount Holly, hereinafter reforred o as *Mount Holly*, and the Town of Stanley, hercinafier
rm to as “Stanley”, each purty being & municipal corporation duly chartered by the State of North

WITNRSSETIL:

: WHEREAS, the parties have previously entered a “Water Sales Agreament” dated December 31,
1993, and now wish to replace and suparsede said agresment as set forth herein,

NOW, THEREFORE, in consideration of the terms, conditions and covenants set forth herein, the
perties do agree as follows:

1, S_dggmlﬂ;;qhagg_gﬂ!@j@;. Stanley agrees to purchase from Mount Holly water for public
consumption #rid Mount Holly agrees to sell water to Stanley subject to the tarms and’
conditions set forth berein.

2. " Tetm. The tett of this Agreement will bo for a periad of thirty (30) years beginning January
1, 2005. Throughout the term of this Agreembent, Mount Holly shall have the exclugive right
to sell water to Stanley under the terms set forth herein, and Stanley agrees to cease the
production of its municipal water treatroent plant at such: time as the chlorine bopster pump
station (set forth in Paragraph 8 below) is operable and shall no longer produce water during
the term of this ugreément, Stanley further agroos to purchnse water only frotn Mount Holly
as set forth herein, .

3. Rate, Stanley sprees to pay to Mount Holly for the first one hundred thousand (100,000)
gallons of water per day, an smount equal to one hundred fifty percent (150%) of the rati
Mount Holly chaiges to watet customers within he eity limits of Mount Holly, After the first
100,000 gallons of water per day, and up to a total of 600,000 gallons of watet per day,
Stanley agrecs to pay a rate equal to one hundred (100%) of the water rate charged to water
customers within the city limits of Mavnt Holly: All gallons sxéeeding 600,000 gallons per
day, the tate o be paid by Stanley shall be one hundred twenty-five (125%) of the rate

charged to water customers within the city limits of Mount Holly, The term “rates” shall -
mesn those rates charged from time to time by the City of Mount Holly to its residestial.

customers located within the city limits of Mownt Holly. “Gallons of water per day” shall be
based uporn a monfhly average of daily consmption. Mount Holly will provide 2 billing to

Stanley approxiinately the first day of each xonth dnd such billing shall be payable in full -

within 15 daya of reoeipt of such billing, Any payment not received within 15 days of said
billing shall carry a 1.5% late payment penalty.

4, Stanley Water Custorers, ,
(8) - Wator provided by Mount Holly to Stantey under this Agreement will be provided only

to water oustorners leoated within the present or future city limits of Stanley and those

Al
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customens at their present locations now served by Stanley which are located outside of

fts olty limits.” Stanley agrees that it will not provide water setvics using water

purchased from Mount Holly to any cnstomers except those listed hereln, oxeapt upon

prior written comgent of Mownt 'Holly, which congent shall mot be unreasonably

withheld. Stanley agrees that such consent shall b sought by it at least 120 days ptior
to any planned commitment by Stanley to such potential customer,

(b) Stanlay agrees that it wﬂi give Mount Holly at least 120 days prior otios of Stanley’s

. intent to provide water to any new customer within fis corporate limits if it is

snticipated that such customer will utilize 60,000 gallons of water ot more per day.

Stauley will also notify Mount Holly within 120 days of its intent to. -provide water to

any now existing oustomer who plans to inorease its usage by 60,000 gailons of water

or more per day. “Gallons of water per day” shall be based wpon a monthly everage of

daily consuruption, The purpose of this paragtaph fs to allow Mount Holly to inake
DECESHAry prapnratmns for such inoreased usage.

ter

(a} In consideration of Mount Holly’s ongomg obligation to maintain the Highway 27 water

storage tank, the Easeront Agreement dated January 27, 1995 recorded in Book 2435 at Page
*32 of the Gaston County Public Registry pertaining to the Highway 27 water stotage tunk is

hereby amended to'allow Momnt Holly to utilize the easament for the installation of such

facilitiés as Mount Flolly may elect and collect therefrom any rents {fncluding those from
existing leases) assoviated with thé same including, but not limited to, equipment related to
. the installation of microwave dishés, anfentus and othur related tolocommmmication
equipment, However, prior to the installation upon the casoment of equipment not associated
with the production or distribution of water, Mount Holly shall inform Stanley of such
proposed installafion and allow Stanley s period of thirty' (30} days ‘to interpose any
objectlons or request any imodification to-such proposal, Moutkt Holly will carefully consider
comments from Sfanley ptior to such installation and will, in eny event, comply. with
applicable zoning ordinances, All mstnllations of facilities not related fo the mmndcipal water
system shall be located entitely within the existing fenced srea of the easement. . Except as
amended herein ol other provisions of the aforesaid easement shall remain i full foroe and
effect. There will be no logo on the water tank except as may be agreesble from time to time
by the parties hereto,

(b) Renial revenne received by Mount Holly as reforenced in subparagraph (2) above in excoss of

the costs of maintanance of the water tank shall be shared equally between the parties.

Stanley agrees that it will not prohibit through zoming or otherwise the placement of
telecormunication equipment upon the water tank, - Stanley maj, at its election, install
telscommunications equipment upon the tank for use by Stanley for public safety or other
similar needs, Snch equipment shall not be installed until the proposecd design and location of
such squipment is approved by Mount Holly but such approval shall not be wreasonably
withheld provided that such equipment does not interfeve with existing insiallations or
otherwise damage the tank, .

. Use of Bouipraent. Mount Holly may acquire, without charge, any equipment or materials
belonging to Stanley end located at its water plant and used for the production or treattent of
water. upon the cessation of water production, which items must appear on a Hst to be
provided by Mount Flolly to- Stanley within 90 days of the date of the exeontion of this
agreement, provided, however, fhat any such equipment request by Mount Holly must be
approved by the City Council of Stanley, Mownt Holly will remove such itoms which it

e
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wishes lto utilize on an as needed basis tmlegy Stanley establishes & definits time period for
removal, ‘ : '

+ Water Purification. All water sold by Mount Holly 150_ Stanley, pusuant to this Agreament,
shall mest all standards as established from time to time by the'Noith Carolina Departmient of
Environment and Natural Resources, Environmenta]l Health Division, or such - other

governmental agencies establishing water quality standards, fo the point of entry to Stanley’s

water systern. Mount Holly agrees to perform such testing within the Town Limits of Stanlsy
ag required by any currenit or future permit issued by the State of North Caroling, and Monat
Holly will provide the resnlts to Stanley in a timely manner as may be required by law.

. Additiona] Pacilities, o “

(1) Mount Holly shall istall at Stauley’s expense a chlorine booster pump station for the
use in chlorinating water gold to Stanley. Mount Holly will install this station upon the
gite of the existing Highway 27 water tank if fonsible or if neceseary at another site to be

" provided by Stanley at its eypense. Said station shall theroefler be maintained and”

operated by Mount Holly af it sole expenso.

Stanley EXpanse staid-by gencrator to operate the water booster pumps located on
Higliway 27 in Mount Holly to prevent interruption of service to Stanley in the event of &

powor failure at such pump station, ~Stanley will notify Mount Heolly If it desites to |

.prodeed with fhis instaflation, The maintenance of such gehorator and the ultimate
replacement from time to tiro of the same shall be by Mouat Holly at Mount Holly's
DWIL eXpense, _ '

. Stanley Employess. Mount Holly shell offer employmient o two owmrent water plant
employees of Stanloy to wit: Dana P. Collins at a rate of pay of $14.25 por hour and Ralph
Bumgardner at a rate of pay of $19.02 per hour subject to the following: (a)such eaployees
shall complete a standsrd application for employment; (b) such. employees shalt successfully
pass drog and aleohol pro-employment scresnings; (¢} such employees shall carry over his
sick leave but shall not carry over vavation pay or senlority; (d) such employes will be
considered a “probationary employes” iit acoordance ‘with Mount Holly’s standard
employment practices; and (e) such employees will be “at will amployees” as is the cage with
all employees in such capacities.. '

() Stanley shall have the responsibility for maintenance of the existing and future water

lines and other apparatus at its own costs located west of the existing water meter vault

" located on Highway 27 near the Duke Power transmission line rght-of-way. Mount

- Holly shall have sole responsibility for mainteining the existing water tank Tocated on
Highway 27. '

" (b) Any future water tanks, pump stations or other facilitles, necessary or convenient, to
providitig additional water storage, water pressure or other benefit of Stinley shall be
hereafter erected at Stanley’s election and sole cxpense upon counditions ressonably
acoeptable to Mount Holly. i

. Pravio emonts. This agreement shall snpersede and amend sny terms n conflict
herewith contalned in the following prior agreements: (a) “Water Sales Agreement” befween
the parties dated December 31, 1903, (b) “Water Comnection Agrosment” between the partios

IBES that it ould be to.its benefit to have installed by Mount Holly at -
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dated February 25, 1992, (c) the “Bmergency Water Comnection Agreemont” betwoen the
pertios dated December 9, 1990, (d) the “Fatetlocal Agroement for Tnstallation, Operation and
Maintenance of Water Line, Putap Station, and Elevated Water Storage Tenk, Stanley-Mount
Holly” dated February 19, 1993, ,

12. Amendments. This Agreement may bo awended only by written agrecment exeouted by the
partios hereto, X L

13. Duplicate Originals, This Agreement shall be excouted by the parties hareto in duplicate,
originels, oach of which, when executod, shall constitute an original dosumen,

IN WITNESS WHEREOF, the patties hereto have oaused this Agreement to be signed by their
duly authorized sepresentatives the day and year first above written, :

CITY OF MOUNT HOLLY

BY: Lﬁ’%\/; Eit N
Btyhn!M. Hough, Ma
~ David u§, City Clexk
(seal) . ‘
TOWN OF STANLEY

By, ﬁlﬁdj.&.d‘lp&&u&‘/
Mayor

M ot alk mems o . .,
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