January 14, 2019
Council Meeting

Mayor Bryan Hough
Mayor Pro-Tem Perry Toomey
Councilwoman Carolyn Breyare
Councilman Charles McCorkle
Councilman Jeff Meadows
Councilman David Moore
Councilwoman Lauren Shoemaker
Kemp Michael, City Attorney
Danny Jackson, City Manager



CITY OF MOUNT HOLLY
MOUNT HOLLY CITY COUNCIL

7:00 P.M.

CALL TO ORDER BY THE MAYOR
INVOCATION

PLEDGE OF ALLEGIANCE
Boy Scout Troop 59

SET THE AGENDA

CONSENT AGENDA

' Approval of the 2019 Council Meeting Calendar

Approval of Amended Audit Contract

Approval of Surplus Property

Approval of Budget Amendment (Police Department)

Approval of an Amendment to the Fee Schedule

Approval of Reappointment of Planning Commission Members

Approval of Plat for Water's Edge Subdivision

Approval of the Statement of Qualification for Raftelis for the Utility Rate Study
Call for a public hearing, regarding a request by Eric Lanier, for a rezoning of Tax Parcel ID #’s 221751
from R-1 Gaston County to Single Family Conditional District Single Family,
10. Approval of the minutes of the November 12, 2018 Council Meeting

WA RPN~

PRESENTATIONS
1. Special Recognition Mayor Bryan Hough
2. Presentation of Employee Service Awards Mayor Bryan Hough
3. Swearing In of Fire Fighters Blake Nance and Ashton Chaney Mayor Bryan Hough
4. New Employee Introductions Department Heads
5. Recognition of Officers for Exemplary Service Chief Don Roper
PUBLIC HEARING
1. Public Hearing on the Strategic Visioning Plan Greg Beal

2. Public hearing to consider an application, submitted by the City of Mount Holly, to rezone a 2.06 acre
tract of land and a 0.02 acre tract of land, Parcel ID #’s 222554 and 123513, located at 725 Elm Street,
from I1-1 Heavy Industrial and Residential Downtown, respectively, to Conditional District
Commercial-Multifamily. Greg Beal

3. Public Hearing on an amendment to the Downtown Development Manual for limiting the types of colors
for painting commercial buildings Brian DuPont

PUBLIC COMMENT — Three (3) Minute Limit

OLD BUSINESS
1. Update on Previous Discussion of a Naming Rights Application Danny Jackson



NEW BUSINESS

1. Consideration and Approval of a Grant Application with the Carolina Thread Trail Brian DuPont
2. Consideration and Approval of the Scope of Work for a Business Incentive Grant Greg Beal
OTHER BUSINESS
CLOSED SESSION

1. Pursuant to N.C.G.S 143-318.11 (a)(3 and 5)

ADJOURN



CONSENT AGENDA




City of Mount Holly
Action Agenda Item

To: City Council Date: December 7, 2018
From: Danny Jackson, City Manager Meeting Date: December 10, 2018

Agenda Item to be considered: Consent Agenda Item #1, Approval of 2019 Council
Meeting Schedule

Will this require a public hearing? [l YES NO

Background/Purpose of Request : Attached you will find a copy of the 2019 Council
Meeting schedule.

Fiscal Impact:

Will Item affect current budget L 1 YES LINO [ 1N/A
Reviewed by Finance Director L ]YEs [INO LT N/A
Preaudit Certification required [ 1YES [ | NO L] N/A
Capital Project Ordinance required [ ]YEs [INO L1IN/A
Budget Transfer required [JYES [INO CIN/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney [1YES CINO 1 N/A

Manager/Staff Recommendation:
Approveal

Result of City Council Decision:

Attachments:
1. 2009 Meeting Schedule




2019 City Council Meeting Schedule

Council Meetings

January 14, 2019
February 11, 2019
March 11, 2019
April 8, 2019

May 13, 2019
June 10, 2019
July 8, 2019
August 12,2019
September 9, 2019
October 14, 2019
November 11, 2019

December 9, 2019

Work Session Meetings

January 28, 2019
February 25, 2019
March 25, 2019
April 22, 2019
May 20, 2019
June 24, 2019
July 22, 2019
August 26, 2019
September 23, 2019
October 28, 2019
no meeting

no meeting

All Council meetings begin at 7:00 p.m. All meetings are held in the Council Chambers at the
Municipal Complex located at 400 East Central Avenue, Mount Holly, NC 28120. All Work
Session Meetings are held on the 4™ Monday of the month at 6:30 p.m. in the Council Chambers

unless otherwise noted.



City of Mount Holly
Action Aggnda Item

To:  Mayor and City Council Date: 1-7-19
From: Africa Otis, Finance Director Meeting Date: 1-14-19

Agenda Item to be considered:

Consent Agenda — Approval of Amended 2018 Audit Contract

Will this require a public hearing? ] YES NO

Background/Purpose of Request:

The City Council by process is being asked to approve the amended contract
between audit firm Martin Starnes & Associates, CPA and the City of Mount Holly.

The amended contract is to modify the due date to be completed by 1/31/19.
Additional time is requested by Martin Starnes & Associates due to limited staff to
complete the audit timely. Enclosed you will find a copy of the relative documentation.

Fiscal Impact:

Will Item affect current budget [ ]YES x[_]NO CIN/A
Reviewed by Finance Director x| YES [ INO LIN/A
Preaudit Certification required [ ]YES x_I NO CIN/A
Capital Project Ordinance required | 1 YES x[_INO [1N/A
Budget Transfer required [ JYES x[_INO CIN/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney [ ]YES x[_1NO [IN/A

Manager/Staff Recommendation:
Approval of amended contract

Result of City Council Decision:

Attachments: Amendment to Contract to Audit Accounts




LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS Rev. 10/2018

Whereas | Primary Government Unit
City of Mount Holly, NC

and

Discretely Presented Component Unit (DPCU) (if applicable)
Mount Holly Tourism Development Authority

and Auditor

Martin Starnes & Associates, CPAs, P.A.

entered into a contract in which the Auditor agreed to audit the accounts of the Primary
Government Unit and DPCU (if applicable)

Fiscal Year Ending
for 06/30/18

and originally due on

Audit Report Due Date
10/31/18

hereby agree that it Is now necessary that the contract be modified as follows.

Modification to due date:

] Modification to fee:

Original due date
10/31/18

Modified due date
02/28/19

Qriginal fee

Modified fee

EXPLANATION OF MODIFIED CONTRACT TERMS

Please provide an explanation for the modification of terms. If the amendment is submitfed fo extend the due date,
please indicate the steps the unit and auditor will take to prevent late filing of audils in subsequent years.

Additional time is needed due to limited staff to complete the audit timely

By their signatures on the following pages, the Auditor, the Primary Government Unit, and
the DPCU (if applicable), agree to these modified terms.

Page 10f3




LGC-206 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS

Rev, 10/2018

SIGNATURE PAGE

AUDIT FIRM

Audit Firm
Martin Starnes & Associates, CPAs, P.A.

Authorized Firm Representative (typed or printed)
Amber Y. McGhinnis

/R

Date
01/09/19

Email Addrgiss
amcghinnis@martinstarnes.com

GOVERNMENTAL UNIT

Governmental Unit
City of Mount Holly, NC

Date Primary Government Unit Governing Board Approved Audit Contract st a.s. 159-34(a) or G.8. 115c447(ay

Mayor/Chairperson (typed or printed)
Bryan Hough, Mayor

Signature

NA

Date Email Address
bhough@mtholly.us
Chair of Audit Committee (typed or printed, or*NA") | Signature

Date

Email Address

GOVERNMENTAL UNIT — PRE-AUDIT CERTIFICATE

*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*
{Pre-audit certificate not required for charter schools or hospitals)

Required by G.S. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act.

Primary Governmental Unit Finance Officer

Signature

Date of Pre-Audit Certificate

Email Address

Page 2 of 3




LGC-205 Amended AMENDMENT TO CONTRACT TO AUDIT ACCOUNTS ' Rev. 10/2018

SIGNATURE PAGE - DPCU
{complete only if applicable)

DISCRETELY PRESENTED COMPONENT UNIT

DPCU-
Mount Holly Tourism Development Authority

Date DPCU Governing Board Approved Audit Contract (Ref: G.S. 159-34(a) or G.5. 115C-447(a))

DPCU Chairperson (typed or printed) Signature
Wendy Foster, TDA Chair
Date Email Address

wendymfoster 1 3@gmail.com

Chair of Audit Committee (typed or printed, or “NA) Signature
NA

Date Email Address

DPCU - PRE-AUDIT CERTIFICATE
*ONLY REQUIRED IF FEES ARE MODIFIED IN THE AMENDED CONTRACT*

{Pre-audit certificate not required for charter schools or hospitals)
Required by G.8. 159-28(a1) or G.S. 115C-441(a1)

This instrument has been pre-audited in the manner required by The Local Government
Budget and Fiscal Control Act or by the School Budget and Fiscal Control Act.

DPCU Finance Officer typed or printed) Signature

Date of Pre-Audit Certificate Email Address

Page 3 of 3



City of Mount Holly
Action A_genda Item

To:  Mayor and City Council Date:
From: Miles Braswell, Asst. City Manager | Meeting Date:

January 9, 2019
January 14, 2019

 Agenda Item to be considered:

Surpius Property

Will this require a public hearing? []YES

XINO

Background/Purpose of Request:

The following attachment contains items that need to be considered surplus.

Fiscal Impact:

Will ltem affect current budget L | YES DX NO CIN/A
Reviewed by Finance Director X YES [ INO [N/A
Preaudit Certification required L | YES X NO CIN/A
Capital Project Ordinance required [ JYES X NO I NA
Budget Transfer required [ ]YES NO CINA
Total City Dollars:

Budget Code

Reviewed by City Attorney []YES NO CIN/A

Manager/Staff Recommendation: Declare property surplus per the attachment

Result of City Council Decision:

Attachments: Resolution and Surplus Property List

Page 1 of 1



RESOLUTION OF THE CITY OF MOUNT HOLLY, NORTH CAROLINA FOR
DECLARATION OF SURPLUS PROPERTY AND SALE OF PROPERTY VIA
PUBLIC OR ELECTRONIC AUCTION OR BY MEANS OF EXCHANGE OF
PROPERTY

WHEREAS, G.S. 160A-267 authorizes the City Council to dispose of surplus property,
and authorizes the sale of surplus property by means of private sale, public auction,
electronic auction or exchange of property, and

WHEREAS, the City Manager has reviewed the attached list “Attachment A” and
declared the items surplus and unusable personal property; and

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Mount
Holly does hereby authorize the City Manager to conduct a sale of the surplus and
unusable City personal property by means of a private sale, public or electronic auction,
or an exchange of property.

Adopted on this 14™ day of January, 2019.

SIGNED:

Bryan Hough, Mayor

ATTEST:

Amy Miller, City Clerk
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City of Mount Holly
Action Agenda Item

To: City Council Date:11/30/18
From: Chief Don Roper Meeting Date: 1/14/19

Agenda Item to be considered: Amend budget to appropriate funds from the 911 account
fo cover unknown increases and required services not budgeted for.

Will this require a public hearing? 1 YES X NO

Background/Purpose of Request: To supplement an unexpected contractual increase not included in the

budget process and a required upgrade to the 911 recording system. Also, increase in telephone charges not included in
FY 18-19 budget request. ’

Fiscal Impact:

Will Item affect current budget X YES [CINO L1 N/A
Reviewed by Finance Director XYES [_]NO LI N/A
Preaudit Certification required LIYES X NO CIN/A
Capital Project Ordinance required [JYES XNO LI N/A
Budget Transfer required X YES [CINO [ N/A
Total City Dollars: $7550

Budget Code 23-10-4325-199 and 321

Reviewed by City Attorney []YES X NO [ N/A

Manager/Staff Recommendation:
Approve budget amendments as attached

Result of City Council Decisioh:

Attachments:
1. Budget Amendment Form




CITY OF MOUNT HOLLY
FY 18-19 Budget Amendment

Account Number Description Debit Credit
23-10-4325-199 Wireless & Wireline- Contract Servil $ 3,200.00
23-10-4325-321 Wireless & Wireline- Telephone Se{ $ 4,350.00
23-00-2980-000 Wireless & Wireline Fund Balance 7,550.00
TOTAL| $ 755000 | $ 7,550.00
Date Submitted: 14-Jan-19
Finance Officer:
City Manager:
Department Comments;

Appropriate Fund Balance from Fund 23-Wireless & Wireline - to cover expenses in Contract Services and
Telephone - to cover Equature and AT & T - increasing cost




City of Mount Holly
Action Agenda Item

To:  City Council | Date: jJanuary 7, 2019
From: Danny Jackson, City Manager Meeting Date: January 14, 2019

Agenda Item to be considered: Consent Agenda #5 — Approval of an amendment to
the Fee Schedule

Will this require a public hearing? ] YES NO

Background/Purpose of Request : In the recent past you were made aware of a
statutory requirement involving certain monies paid to a Volunteer Fire Department
when land is being annexed from its jurisdiction by a municipality. In our case we
made the payment after much deliberation. | am proposing that should such
circumstances occur in the future that those costs be paid by the petitioner or
developer as dictated in an Annexation Agreement. The Fee Schedule should be
amended to reflect the fact that such fees might apply during an annexation review.
The enclosed documentation shows the necessary changes to the associated pages
of the Fee Schedule. Please note that since each annexation might carry different
criteria we are not able to state an actual amount in the Fee Schedule.

Fiscal Impact:

Will ltem affect current budget L1 YES NO [1N/A
Reviewed by Finance Director YES CINO CIN/A
Preaudit Certification required L]YES NO [ N/A
Capital Project Ordinance required LIYEs DI NO CTN/A
Budget Transfer required [ ] YES ' NO L1 N/A
Total City Dollars: s

Budget Code

Reviewed by City Attorney YES [INO [IN/A

Managet/Staff Recommendation: Motion fo approve an amendment fo the Fee Schedule as
writfen and submitted .

Result of City Council Decision:

Attachments: Proposed amendment to the Fee Schedule




City of Mount Holly
Fee Schedule
Effective Julyl, 2018

Revised January 14, 2019



Chapter 1-2

Annexation Fees
< 10 acres $2000.00
10-200 acres  $5000.00
>200acres  $8000.00

Volunteer Fire Department Assessment *

* Additional fees.may apply if annexation involves a volunteer fire department
or other constraints govetned by NC General Statute.



City of Mount Holly
Action Ag_enda ltem

To:  Planning Commission Date: 12.5-18
From: pBrian DuPont Meeting Date: 12-10-18

Agenda Item to be considered: Approval of Reappointment of Planning Commission
Members

Will this require a public hearing? []YES XINO

Background/Purpose of Request : Terms for certain members of the Planning Commission are
expiring at the end of the year and need to be reappointed by Council for an additional 3 year term.

Melanie Nichals — New Term Expires: December 2021
Rodney Williams — New Term Expires: December 2021
Teraseta Ellerbe — New Term Expires: December 2021

All members accepted the term extensions. Planning Commission unanimously recommended approval,

Fiscal Impact:

Will ltem affect current budget [ 1YES [INO N/A
Reviewed by Finance Director YES [ INO > N/A
Preaudit Certification required YES [INO N/A
Capital Project Ordinance required L1YES [ INO XI N/A
Budget Transfer required [ 1YES [ INO N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney YES [INO L1 N/A

Manager/Staff Recommendation:
Staff recommends reappointing these members for an additional 3 year term,

Result of City Council Decision:

Attachments:
1.
2.
3.




City of Mount Holly
Action Agenda Item

To: City Council Date: 12-5-18
From: Brian DuPont Meeting Date: 12-10-18

Agenda Item to be considered: Approval of Water's Edge Map 5-6 Final Plat.

Will this require a public hearing? ] YES NO

Background/Purpose of Request : Brookline Homes has requested that the City of Mount Holly
approve Map 5 and 6 of the Water's Edge Subdivision. These are the last 2 phases of the development and
consist of 58 townhome units zoned R-8 Multi-Family/Conditional Use. The Letter of Credit has been approved
by the City Engineer and City Attorney and the Subdivision Agreement is in the process of being finalized.

Planning Commission unanimously recommended approval of the two plats.

Fiscal Impact:

Will Item affect current budget L | YES L INO N/A
Reviewed by Finance Director [ TYES [INO N/A
Preaudit Certification required [ ]YES [LINO N/A
Capital Project Ordinance required | [ YES [INO N/A
Budget Transfer required [ 1YES [ I NO N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney YES CINO CIN/A

Manager/Staff Recommendation:
Staff recommends the approval of the plats for Maps 5-6 of Water’s Edge Subdivision,

Result of City Council Decision:

Afttachments:
1. Plat of Maps 5-6 Water's Edge Subdivision
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City of Mount Holly
Action Agenda Item

To:  Mayor and City Council Date: 1-7-19
From: Africa Otis, Finance Director Meeting Date: 1-14-19

_Agenda item to be considered: Consent Item- Award the Statement of Qualification

for a Utility Rate Study to the firm Raftelis Approve moving forward into agreement
with the vendor Raftelis for Utility Rate Study.

Will this require a public hearing? [1YES X NO

Background/Purpose of Request:

On December 7, 2018, the City of Mount Holly received SOQ’s from two interested
firms concerning the development of a comprehensive Cost of Service and Rate study
associated with the water and sewer operations of the department. Upon awarded the
professional firm will review the current rate structure, the cost to provide water and
sewer services, the future capital improvement program, and then develop
recommendations for a rate structure methodology and potential rate levels within
those structures. Upon review Raftelis provided a scope of work that will provide
information needed to achieve our objectives, therefore staff recommends Raftelis as
the vendor to provide what is needed to move forward in Utility Study.

Fiscal Impact: |

Will Item affect current budget L|YES [INO CIN/A
Reviewed by Finance Director [ ]YES L INO L] N/A
Preaudit Certification required LIyes [ ]NO LIN/A
Capital Project Ordinance required YES LINO L1 N/A
Budget Transfer required L1YES [LINO CIN/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney 1YES [(JNO 1 N/A

Manager/Staff Recommendation:
Approval of staff’s recommendation of Raftelis’ Statement of Qualification

Result of City Council Decision:

Attachments: Raftelis Statement of Qualification




RAFTELIS

Comprehensive Utility Rate and
Cost of Service Studies for Water & Sewer Utility

. STATEMENT OF QUALIFICATIONS / DECEMSBER 7, 2018




"= |REGISTERED
"' ' MUNICIPAL
1 |ADVISOR

Raftelis is registered with the U.S.
Securitics Exchange Commission (SEC)

~ and the Municipal Securitics Rulemaking
Board (MSRB) asa Mumnicipal Advisor.

" Registration as a Municipal Advisor is g requirement under the Dodd-Frank Wall Street -
" Reform and Coensumer Protection Act. All firms that provide financial foracasts that
include assumptions about the size, timing, and terms for possible future debt issues,
as wéll as debt issuance support services for specific proposed bond issues, including
bond'féasfbil_ity' studies ahd_coverage forecasts, must beiregist_eréd with the SEC

and MSRB to legally provide financial opinions and advice, Raftelis’ registrationas a
Municipal Advisor means our clients can be confident that Raftelis is fully qualified and
capable of providing financial advice related to all aspects of utility financial planning
in-compliarice with the applicable regulations of the SEC-and the MSRE.



INTRODUCTORY LETTER

RAFTELIS

December 6, 2018

Ms. Africa Otis

Finance Director

City of Mount Holly
400 East Central Avenue
PO Box 406

Mount Holly, NC 28120

Subject: Statement of Qualifications for Comprehensive Utility Rate and Cost of Service Studies for Water & Sewer Utility

Dear Ms. Otis:

Raftelis is pleased to submit this proposal to conduct a comprehensive utility rate and cost of service study for the City of Mount

Holly’s (City) water and sewer utility. We believe that our unique combination of experience, resources, and local knowledge will
ensure a value-added project for the City.

Raftelis was established in 1993 and has the largest and most experienced utility financial and rate consulting practice in the
country. Raftelis’ primary focus is on financial and management consulting for water, wastewater, and stormwater utilities which
allows us to provide unbiased recommendations, as we don’t have any stake in our clients’ future capital expenditures. Our staff of
over 70 consultants have provided rate and/or financial planning assistance to more than 1,000 utilities across the United States,
ranging from some of the largest and most complex utilities in the country to smaller utilities serving a few thousand customers.
We are registered with the Securities and Exchange Commission (SEC) and the Municipal Securities Rulemaking Board (MSRB)

as a Municipal Advisor, a new requirement under the Dodd-Frank Wall Street Reform and Consumer Protection Act, that will be
critical to the capital financing elements of this project.

Raftelis was founded, and is headquartered, in Charlotte, NC, and we have provided rate and financial planning assistance to
more than 50 water and wastewater utilities in North Carolina. Qur Project Team for this study works in our Charlotte Office,
which has a total of 13 utility rate and management consultants. For this engagement, I will serve as Project Manager and will
manage the day-to-day aspects of the project, ensuring it is within budget, on schedule, and effectively meets the City’s objectives.
I recently provided assistance to the City in developing system development fees for the water and sewer system to comply with
new legislation and am therefore familiar with the City’s financial information. I will be assisted by Delaney Ridgley, who will be
responsible for building the rate and cost of service model under my direction.

We are proﬁd of the resources that we can offer and welcome the opportunity to be of assistance to the City on this project. Should
you have any questions regarding our proposal, please do not hesitate to contact me at 704 936 4436 or econti@raftelis.com.

Very truly yours,

s ot

Elaine Conti
Senior Manager

227 West Trade Street, Suite 1400
Charlotte, NC 28202

WWW,RAFTELIS.COM
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OBJIECTIVES

Objectives

The objectives of this study are to provide the City with a forecast of operating and capital costs for the
water and sewer utility that recognize the regionalization initiative, and the appropriate and equitable
recovery of these costs from water and sewer customers, Since the City has not reviewed its rates structure
in several years, another objective is to balance rate structure changes with impacts on customers.

1




ABPPROACH, METHODOLOGY, AND WORK PLAN CITY OF MOUNT HOLLY

Approach,
- Methodology,
“and Work Plan

- Raftelis has developed a tailored project
- approach for the City based on our
_our extensive experience in completing
_ similar studies for other utilities, and
' Identification of Top takin.g. ihto_.the-":c_ity’s unique situation an
Pricing Objectives ' spemﬂc:obgectwes. -

The taské of our scope of work are
outlined in this flowchart.

Develop
Cost of Service
and Rate Design

Develop_Fi_nanciaI Plan
and Cost Allocation

Communicate
£ Study Results

Successful Rate Adoption



RAFTELIS

TASK 1

Identification
of Top Pricing
Objectives

The most important compo-
nent of this task is the kick-off
meeting to collect information
and discuss the City’s pricing
cbjectives regarding its water
and sewer rate structures.
One of the primary goals of
the kick-off workshop will
be the discussion and identi-
fication of the City’s pricing
objectives with respect to the
study. Developing rates that
will provide sufficient revenues
throughout the rate forecast is
paramount. Pricing objectives
that will be discussed include:
» Revenue stability
«  Water efficiency
+ Affordability
« Rate equity
{cost of service)
+ Economic development
« Simple to understand &
customer understanding
« Rate stability
« Ease of implementation
« Minimal customer impacts
« Indirect costs
+ Equitable contributions
from new customers
» Shared cost with other
departments

TASK 2

Develop Financlal
Plan and Cost
Allocation

With a firm understanding
of the City’s objectives and
financial policy goals, Raftelis
will develop a financial plan
that becomes the roadmap
for financial decision making
in the future. The financial
plan will become the source of
information for the cost of ser-

vice analysis, which will then
be used to design rates that
are consistent with the cost of
service analysis and achieve the
pricing objectives identified in
the workshop.

The financial plan will sum-
marize the projected revenues
and revenue requirements for
the study period and will also
incorporate annual debt ser-
vice coverage requirements,
compliance with applicable
additional bond coverage
tests, and will track reserve
fund balances. The financial
plan will project revenue
shortfalls under the City’s
existing rates and provide an
indication of the additional
revenues necessary to support
the projected revenue require-
ments and financial health of
utility. The financial plan will
be developed with an empha-
sis on the next five years, but
with flexibility to consider
much longer-term results,

Customer Demand
Analysis / Bill
Frequency Analysls
Raftelis will examine historical
utility billing records to deter-
mine customer demands for
water and sewer services. For
water, Raftelis will examine
water usage patterns as they
relate to customer demands,
population growth, and usage
peaks during different periods
of the year. Moreover, using a
bill frequency analysis, we will
study available historical water
consumption of the City's
different customer types in
order to better understand the
consumption patterns for each
type of customer. This kind
of analysis will allow better
decision making regarding
consumption block cut offs
when setting tiered rates, deter-
mining appropriate rate or cost

differentials between different
customer classes, and analyz-
ing customer impacts. Based
on this historical analysis, and
planning data from recently
completed watey system master
plan, Raftelis will develop pro-
jections of water consumption
and estimated wastewater flows.

Forecast

Blillable Units of Service
and Revenues Under
Existing Rates

One of the initial steps in the
financial planning process is

03

to forecast revenue over the
planning period at the exist-
ing rates. To do this, Raftelis
will incorporate the results
of the customer demand
analysis to develop a forecast
that projects billable units
of service. The analysis will
seek to develop an under-
standing of baseline indoor
(non-discretionary) water use
and the differences in water
consumption characteristics
of non-residential customers,

Once we have developed a
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projection of accounts and
billable flows, we will forecast
revenues using the existing
rates. In addition to revenue
generated from service charges,
we will also forecast revenues
from various ancillary fees,
miscellaneous revenue, and
interest income over the plan-
ning period.

Project Revenue
Requirements

Offsetting the revenues will be
a projection of the total revenue
requirements (or expenditures)
over the planning period for
both the water and sewer utili-
ties. The revenue requirements
will include all O&M costs,
capital costs, reserve require-
ments, and bond covenants.
The revenue requirements will
also recognize the City’s cap-
ital program and provide for
estimated future debt service
requirements.

One of the most important
tasks when projecting revenue
requirements will be reviewing
and evaluating the City’s Cap-
ital Improvement Plan (CIP).
As a registered Municipal
Advisor, Raftelis will be able to
work with the City to develop
a capital financing plan for the
planning period. The financ-
ing sources for the capital
improvement program will
likely include a combination
of debt and current revenues,
We will review the proposed
capital improvement plan with
staff and make appropriate rec-
ommendations reflecting their
perspectives and comments. As
part of this task, Raftelis will
include debt service on existing
debt and project annual debt
setvice requirements related to
future borrowings to finance
the capital program.

CITY OF MOUNT HOLLY

One of the mostimportant
tasks when projecting
‘revenue r-equirements
will be reviewing and
evaluating the City’s Capital
Improvement Plan (CIP)

Finally, the forecast of revenue
requirements will consider the

City's financial and debt policies

{such as debt service coverage
ratios, fund balance targets,
etc.). Policies will be tracked
and incorporated into the fore-
cast of revenue requirements.

Expand Financial Plan
and Model

Combining the results from the
previous work elements will
result in a financial plan for
the forecast period. The finan-
cial plan will summarize the
projected revenues and revenue
requirements and incorporate
annual debt service coverage
requirements, compliance with
applicable additional bond cov-
erage tests, and reserve fund
balances, The financial plan
will project revenue shortfalis
under City’s existing rates and
provide an indication of the
additional revenues necessary
to support the projected reve-
nue requirements and financial
health of the utility.

At the heart of any successful

rate study is the computer
model used to develop revenue
requirements and perform
operational and capital finan-
cial planning, review customer
information, and calculate
revenue and rates. Raftelis
will build a model as part of
the study. Raftelis will use this
model but expand it to include
the water system. During the
course of the project, City staff
will be provided with working
copies of the model such that
they will be able to provide
input into its development.

TASK 3

Develop
Cost of Service
and Rate Design

The annual costs of provid-
ing water and sewer services
determined in the financial
plan development, will be
allocated to customer classes
commensurate with their ser-

vice requirements. In this step,

costs will be allocated among

the fixed and variable cost.
components, among customer
classes, and tiers.

The model will include a cost of
service module which assigns
costs with the objective being
to allocate revenue require-
ments to cost causative factors
and customer classes to ensure
equity and facilitate alterna-
tive rate designs. The level of
cost allocation required will
be determined based on the
results of the kick-off meeting
with City staff, and the pol-
icies and pricing objectives
identified. This cost allocation
process will allow for rates to
be tailored to meet City’s poli-
cies and pricing objectives.

Design and Calculation
of Rates and Charges
Rates do more than simply
recover costs. Properly
designed rates should support
and optimize a blend of vari-
ous utility objectives, such as
revenue sufficiency and stabil-
ity, affordability for essential
needs, water efficiency, chang-
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ing customer behaviors, and
ease of administration, Raftelis
will identify alternative rate
structures that meet the City's
pricing objectives. Raftelis will
calculate the rates under each
alternative and discuss the
advantages and disadvantages
under each alternative,

The evaluation will include an
analysis of the impact on cus-
tomers for each alternative. 'The
rate model will include a series
of schedules that present the
anticipated impacts on differ-
ent customer types at a variety
of usage levels, These schedules
will provide an invaluable tool
for evaluating whether the rate
recommendations are impact-
ing different customer groups
to ensure equitable recovery of
costs from different customer
types, and that other pricing
objectives are being addressed
effectively.

TASK 4

Communicate
Study Results

Raftelis will prepare a presenta-
tion to communicate the study
results to staff and to the City
Council. Raftelis will prepare
the presentation materials and
give staff a chance to provide
input prior to finalizaing the
presentation materials.

CITY OF MOUNT HOLLY

The rate model will include
ascries of schedules that
Ppresent the anticipated
impacts on different
customer types ata varicty
of usage levels.




SCHEDULE

Schedule

Assuming a start date of January 2, 2019, Raftelis can complete the study by the end of April. Pepending
on the extent of the rate structure changes, the City may have to phase-in the changes to allow ample
time to communicate with customers. If minor rate structure changes are warranted, then the City may be
able to implement the rate structure change on July 1, 2019,

o7

PROJECT FEES

Project Fees

We propose to complete the water and sewer rate study for $33,500. This assumes the study is completed
within a four-month period and data is readily available for the study. The following cost estimate
provides an estimate of the level of effort required to complete each task, and we reserve the right to
shift hours among personnel as circumstances change during the engagement. Expenses include cosis

associated with travel {(mileage), and a $10 per hour technology charge covering computers, networks,
telephones, postage, etc.

Admin - Administrative Staff

Hours J
Water & Sewer Rate Study j EC DR Admin Total % Total
Pl;qject Ménagement all'ld.'A:(-j_mInl'stratloﬁv S " :_:j S S 4 $1,220
Identify Top Pricing Objectives 2 6 8 . $1,780
Z:Defwéfo.p.Flhanqial Planiépd_(:ostAlldca:tilbn‘. T Y DU TS SR L 42 - seem
Develop Gost of Service and Rate Design 8 60 68 h $14,140
.Qommuhlcata$tu't.l_y;'Resu|ts R 2 6 4l a AT
TotaI.EstImated Meetlnésl Hours 34 116. 4 15-4
Hourly Billing Rate $295 $185 $80
Total Professional Fees $10,030 $21,460 $320 $31,810
Total Fees $31,810
Estimated Expenses $1,690
EC - Elaina Contl DEE P
DR - Delanay Ridgely Total Fees & Expenses (SRR =N 3




EXPERIENCE CITY OF MOUNT HOLLY

Experience

RAFTELIS HAS THE MOST
EXPERIENCED UTILITY FINANCIAL
AND MANAGEMENT CONSULTING
PRACTICE IN THE NATION.

Qur staff have assisted more than 1,000 utllities across the

U.S,, including some of the largest and most complex agencies

in the nation. In the past year alone, Raftelis worked on more

than 600 financial/organizational/technology consulting :
projects for over 400 water, wastewater, and/or stormwater. - '
utilities in 40 states, the District of Columbia, and Canada. =

Raftelis has provided .
financial/organizational/
-technology assistance to

utilities serving more than -

of thé' U.S. population..

-This map shows sﬁme of the utility
clients that we have assisted.




RAFTELS
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AZ Tucson Water L J * & ®
CA Alameda County Water District ® & ® @
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CA  Central Contra Costa Sanitation District : @ * & ® @
CA  East Bay Municlpal Utility District e @ ¢ @
CA .Long Beach, City of . R ® e e o
CA Los Angeles, City of * e
CA  Metropolitan Water District of Southern California o o &
CA  Palo Alto, City of L ® @
CA San Diego, City of ® ® @
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HI  Honolulu ENV, City and County of ¢ ® @
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IL  City of Naperville ® ® &
KS Topeka, City of L e &
KS Wichita, City of - © e o
KY Hardin County Water District #1 L ®* @
LA MNew Orleans, Sewerage & Watér Board of @ 9 * @ ® @ ® &
MA Boston Water & Sewer Commission L e & @ 3 o © [ ]
MA Northampton, City of . N ® & ' ' ®
MD Baltimore, Clty of ® @ 2 & o @ e @& ]
ME Portland Water District ' ' ® 9
ME  Detroit Water and Sewearage Department e @
Mt Flint, City of | @ @ e

Software Solutions
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Experiencein the

Carol

Raftelis has unparalleled
experience providing financial
and rate assistance to water,
wastewater, and stormwater
utilities in the Carolinas. This
map and the list below show
some of Raftelis’ Carolina
water, wastewater, and
stormwater utility clients who
we’ve assisted with financial

and rate issues.

NORTH CAROLINA

* 8 8 & 2 8 ¢ = @ T = 8 8 s =

. " s 0w

City of Ashaville

City of Belmont

Town of Boone
Brunswick County

City of Burlington
Water & Sewer Authority
of Cabarrus County
Town of Cary
Charlotte Water

City of Concord

Dare County

Davie County

City of Durham
Durham County

City of Elizabeth City
Fayetteville Public Works
Commission

Town of Fuquay-Varina
City of Goldsbhoro

City of Greenville
Greanville Utilitias
Commission

City of Havelock

City of Hendersonville

& ® ¢ & § % % & 5 ® @

Town of Hillsborough
Hoke County

City of Jacksonville

City of Kinston

City of Lexington
Lincoln County

City of Lincolnton

City of Locust

Town of Midland

City of Mount Holly
Neuse Regional Water &
Sewer Authority

New Hanover County
Town of Qakboro

Town of Oak tsland
Onslow Water & Sewer
Authority

Crange Water and Sewer
Authority

Town of Oxford
Piedmont Triad Regional
Water Authority

Village of Pinehurst

City of Raleigh

nas

City of Reidsville
Roanoke Rapids Sanitary
District

City of Salisbury

City of Sanford

City of Siler City

Stanly County Utilities
Union County

Town of Wake Forest
Wayne County

City of Wilson
Winston-Salem/Forsyth
County Utilities Commission

SOUTH CARCLINA

Berkeley County Water &
Sanitation Authority
Chester Meatropolitan
District & Chester

Sewer District

City of Conway

Grand Strand Water &
Sewer Authority
Greenvile Water

n

Greer Commission of
Public Works

James Island Public
Service District

Joint Municipal Water and
Sewer Commission
Kershaw County & Lee
County Regional Water
Company, Inc.

Laurens County Water &
Sewer Commission

Mt. Pleasant Waterworks
City of Myrtle Beach
Orangeburg County
Renewable Water
Resources

City of Rock Hill

South Island Public Service
District :
Spartanburg Sanitary
Sewer District/
Spartanburg Water System
Town of Sullivan’s Island
Town of Ridgeland

York County
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On the following pages, we have provided detailed descriptions of several projects that we have worked on that are
similar in scope to this project. We have included references for each of these clients and urge you to contact them to
better understand our capabilities and the quality of service that we provide.

Town of Apex
NORTH CAROLINA

Reference: Vance Holloman, Finance Director, 73
Hunter Street, P.O. Box 250, Apex, NC 27502 - P;
919 249 3315 / E: vance.holloman@apexnc.org

Size of the organization: 25,000

In April 2016, Raftelis was engaged by Renewable
Water Resources (ReWa) to perform a wastewater
utility rate and new account fee (NAF) study (Study).
The objectives of the rate study were to: evaluate rev-
enue sufficiency and recommend rates that recover
the necessary revenues to meet system revenue
requirements; evaluate the cost recovery equity of
ReWa’s existing rates (specifically fixed vs. volume)
and make recommendations for improvements; and
provide a user-friendly financial planning model,
designed for continuous use by ReWa Staff, As a
part of the rate study, Raftelis also reviewed ReWa’s
existing NAF's to evaluate their cost justification
and recommend modifications.

Raftelis utilized a systematic approach for rate
setting, tailored specifically to ReWa’s goals. The
first step in the rate setting process was to hold a
project kick-off meeting with ReWa Staff to identify
the utility pricing objectives. Next, Raftelis devel-
oped a financial plan which included forecasting
system revenues and revenue requirements and
determining the level of rate revenue increases
needed. Based on information provided during the
kick-off meeting and subsequent correspondence,
Raftelis developed preliminary rate recommen-
dations to address the identified utility objectives
and align with the financial plan. Raftelis modeled
several different rate analyses for recovering the
revenue increases needed, including: base charges
by meter size, revenue impacts from the removal of
the Summer Savings Program, and the timing of
various levels of rate adjustments. After reviewing
the financial implications and various impacts of the
adjustments on ratepayers, ReWa Staff indicated its
desire to maintain the existing rate structure. Sub-
sequently, the main objective in the study was to
ensure revenue sufficiency and stability, as well as
to improve cost justification within the current rate

structure. For the NAF analysis, Raftelis reviewed the current NAF meth-
odology, recalculated utility NAF's under industry standard approaches,
and recommended structure adjustments to recover NAF revenue more
equitably,

Raftelis modeled and presented three unique rate scenarios for recovering
revenues to meet system revenue requirements, along with the results of
the NAF analysis, to the ReWa Board of Commissioners. The rate scenarios
included multi-year across-the-board increases to volume charges as well
as cost justified base charge increases, The project concluded with Raftelis
delivering a final Utility Rate Study Report, New Account Fee Letter, and
the financial planning and rate model. Upon delivery of the model, Raftelis
held a model training workshop.at ReWa to facilitate the model transition
and answer questions,

Town of Boone
NORTH CAROLINA

Reference: Joshua J. Etler, Deputy Director, 321 East King Street,
Boone, NC 28607 - P: 828 268 6250 / E: josh.eller@townofboone.net

Size of the organization: 11,000

In late 2017, the Town of Boone engaged Raftelis to conduct a Water and
Wastewater Financial Planning and Rate Study (Study). As is common in
the water and wastewater industry, the Town’s water and wastewater systems
are facing increasing capital costs. The Town engaged Raftelis to identify
the cash needs of the water and wastewater utilities over the next several
years, the necessary rate adjustments sufficient to cover the cash needs, and
any alternative rate structures that might be viable options. Concurrently,
the Town engaged Raftelis to conduct a system development fee study to
calculate fees as set forth in North Carolina General Statute 162A Article
8 “System Development Fees” (which are documented in a separate report
dated April 4, 2018).

Raftelis completed the following tasks:

+ Developed a 10-year financial planning and rate model for the water
and wastewater enterprises to ensure financial sufficiency, meet oper-
ation and maintenance (O&M) costs, ensure sufficient funding for
capital improvement needs, and improve the financial health of the
enterprises

* Incorporated any revenue impacts resulting from the system develop-
ment fee analysis

* Reviewed current rate structures for the water and wastewater enter-
prises and developed alternatives '

» Calculated rates and customer impacts for various customer classes
and usage levels
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« Allocated wastewater treatment plant costs to
update high strength surcharges

As part of the study, Raftelis identified the level of rate
adjustments to ensure the financial sufficiency of the
utilities throughout the forecast period, In addition,
Raftelis identified and presented several water and
sewer rate structure options to the Town Council, As
of the date of this proposal, the Town Council had
not decided on the rate adjustment or rate structure
option to be implerented,

City of Winston~Salem/
Forsyth County Utilities

NORTH CAROLINA

Reference: Mike Kolvisto, Business Analyst, P.O. -
Box 25N, Winston-Salem, NC 27102 - P: 336 747
6992 / E: mikek@cityofws.org

Size of the organization: 121,000

Raftelis has provided various services to the City
of Winston-Salem/Forsyth County Utilities (City/
County Utilities), which provides water and sewer
service to the City of Winston-Salem, unincorpo-
rated portions of Forsyth County, and a number
of small municipalities within the Forsyth County,
Raftelis has been engaged in on-call services with
City/County Utilities for the last 5 years. Raftelis has
assisted with annual financial planning and rate set-
ting, wholesale negotiations, data analyses, and bond
issuances. Recently, Raftelis has completed a com-
prehensive water and sewer cost of service study for
City/County Utilities, and is currently in the process
of helping assess the feasibility of creating a regional
utility with their neighboring county and munici-
palities. This work has involved rate studies, contract
analyses, and management consulting services.

Raftelis is also currently assisting City/County Util-
ities with an upcoming debt issuance. In the past,
we've prepared a comprehensive feasibility report for
inclusion in the official statement (OS} for a $77 mil-
lion revenue bond issue in 2007, Since then, we have
assisted the City with the preparation of a five-year
forecast and have provided an Agreed Upon Proce-
dures Letter to the North Carolina Local Government
Commission stating that we have reviewed the fore-
cast and that it is reasonable for two bond issues: a
$109 million revenue bond issue in 2009 and a $120

13

million revenue bond issue in 2010 (which include two taxable and two
tax exempt series).

Onslow County Water & Sewer Authority
NORTH CARCLINA

Reference: Jeffrey Hudson, Chief Executive Officer
228 Georgetown Rd., Jacksonville, NC 28540 - P: 910 937 75832/
E: jhudson@onwasa.com

Size of the organlzation: 45,000

In 2017, the Onslow Water and Sewer Authority (ONWASA) engaged
Raftelis to conduct a Water and Wastewater Financial Planning and Rate
Study (Study). ONWASA’s last water and wastewater rate increase was in
2010. Rate increases since this time had been able to be avoided due to staff
implementing cost savings resulting from the use of technology, automa-
tion, refinancing of debt, etc. However, debt service coverage was declining,
Furthermore, ONWASA had identified capital projects over the next 10
years to address repair and replacement of infrastructure and to expand
wastewater capacity to unserved areas which will require funding sources,
ONWASA engaged Raftelis to identify the cash needs of the water and
wastewater utilities over the next several years, the necessary rate adjust-
ments sufficient to cover the operating and capital costs of the utility, and
any modifications to the rate structure. Concurrently, ONWASA engaged
Raftelis to conduct a system development fee study to calculate fees as set
forth in North Carolina General Statute 162A Article 8 “System Develop-
ment Fees”, which are documented in a separate report.

The goals of the study included the following:

+ Develop five-year financial plans for the water and wastewater enter-
prises to ensure financial sufficiency, meet operation and maintenance
(O&M) costs, ensure sufficient funding for capital improvement needs,
and improve the financial health of the enterprises

* Review current rate structures for the water and wastewater enterprises
and determine if rate adjustments are needed

+ Calculate cost justified bulk rates for water and wastewater service

» Incorporate any revenue impacts resulting from the system develop-
ment fee analysis

+ Raftelis developed a rate and financial planning model to allow
ONWASA to evaluate various capital improvement plans (CIP). ‘The
evaluation of each CIP included the identification of necessary rates to
ensure the financial sufficiency of the utility as well as the impact on
various types of customers (and various usage levels). The options were
presented to the Board and the Board chose a CIP that would allow the
Board to meet its strategic goals. The Board also approved an increase
in water and sewer rates in FY 2019, and will continue to evaluate rates
in the future to ensure funding for the chosen CIP
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Lincoln County
NORTH CARQLINA

Reference: Georgetta Williams, Finance Diractor, 114 West Sycamore
Street, Lincolnton, NC 28092 - P: 704 736 8980 / E: georgettawilliams@
cllincointon.nc.us

Size of the organization: 12,000

Raftelis recently completed a water and sewer financial planning and rate
study for Lincoln County (County). The study included modifications to
the County’s existing water and sewer rate structures, and the development
of water and sewer capacity fees and tap fees. Raftelis developed a 10-year
financial planning model for the County that was designed to meet their
pricing objectives of creating self-sufficient utilities (water vs. sewer) and
overall revenue sufficiency, including the effects of the recent decline in
capacity fee revenue due to slowing growth and the economy. Revenue suf-
ficiency was a key objective, as the County recently completed construction
of a new wastewater treatment plant. The debt service associated with the
funding of this plant had a significant effect on the revenue requirements of
the County’s sewer utility. As such, examining debt service coverage ratios
was critical. The County was also experiencing a slow down in growth
and in capacity fee revenue, which was having a significant impact on the
County’s revenue stream, As part of the financial planning process, these
variables were considered and projections were made to address this loss.
It is the County’s objective to update this mode! annually, as data becomes
available, to better manage their financial future,

In addition, Raftelis is currently working with both Lincoln County and the
City of Lincolnton to develop the marginal/incremental cost of producing
water for each entity. This data will serve as the basis for the development
of a water exchange rate between the two entities.
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WHO IS

Rafte

RAFTELIS IS THE
TRUSTED ADVISOR TO UTI
AND THE PUBLIC SECTOR.}

*+ Visit www.raftelis.com fo learn ' more

Raftelis provides utilities and public-sector
organizations with insights and expertise to help
them operate as high-performing, sustainable
entities providing essential services to their
citizens. We help our clients solve their finance,
organizational, and technology challenges, achieve
their objectives, and, ultimately, make their
communities better places to live, work, and play.
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o RESOURCES & EXPERTISE

Gj* This project will require the resources
necessary to effectively scaff the project,
and the skillscts to complete all of the

THE CITY required components.
& RAFTELIS

With more than 70 consultants, Raftelis has the largest
water-industry financial and rate consulting practice in the
nation. Qur depth of resources will allow us to provide the
City with the technical expertise necessary to meat your
' objectives, In addition to having many of the industry’s leading
rate consultants, we also have experts in key related areas, like
. stakeholder engagement and data analytics, to provide addi-
lg t tional insights as needed.

. @ T - Whenyour elected officials and customers
Webelicve that are considering the validity and merit of
Rafteii S i S the recommended changes, they want to be

. o confident that they were developed by
right fit for this

experts using the latest industry standard

oTcE - DEFENSIBLE RECOMMENDATIONS

proj ect. We methodology.

e . . . . . .
providc several o chtig varouscommise o e il s e
key factors that anderd backs regarding uity ance and ot sty

o vo : o o )
will benefit the e I

. . : o
City and help founded on sound incery arincoie.n sdeton, with R
t0 make tEEiS registration as a Municipal Advisor, you ¢an be confident that

we are fully qualified and capable of providing financial advice
related to all aspects of utility financial planning in compliance

project a success. with fedieral reguations.
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nDE'Q-I

LOCAL & NATIONAL EXPERIENCE

An extensive track record of past similar work in the
Carolinas and across the country will help to avoid
potential pitfalls on this project and provide the know-
how to bring it across the finish line.

Raftelis staff have assisted 1,000+ utilities throughout the U.S., including more
than 50 in NC, with financial and rate consulting services, with wide-ranging
needs and objectives. Our extensive experience will allow us to provide
innovative and insightful recommendations to the City, and will provide
validation for our proposed methodology ensuring that industry best practices
are incorporated. :

USER-FRIENDLY MODELING

A modeling tool that your staff can use for scenario
analysis and financial planning now and into the future
will be key for the City going forward.

Raftells has developed some of the most sophisticated yet user-friendly finan-
cial/rate models available in the industry. Our models are tools that allow us to
examine different policy options and cost allecations and their financial/cus-
tomer impacts in real time. Our models are non-proprietary and are developed
with the expectation that they will be used by the client as a financial planning
tool long after the project is complete.

- RATES THAT ARE ADOPTED

For the study to be a success, rates must be successfully
approved and implemented.

Even the most comprehensive rate study is of little use If the recommendations
are not approved and implemented. Raftelis has assisted numerous agencies
with getting proposed rates successfully adopted. We develop a message
regarding the changes that is politically acceptable, and convey that message
in ah easy-to-understand manner. We focus on effactively communicating with
elected officials about the financial conseauences and rationale behind recom-
mendations to ensure stakeholder buy-in and successful rate adoption.
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: years
8 serving the
utility industry

Ouy Feasm includes

consultants =~
¢ focused on utility finance/
organiza‘tion/technclogy_ :

current and previous

AWWA and WEF mmma&tee
and division @halrs

members of

AWWA,, WEF and NA@WA :
~utility fmam@ and managem@nt mmm:ﬁte@s

Raftelis bas provided ﬁnazrcial/organizati&nal assistancejb?

water/wastewater/
+ stormwater o
, utilities 3

i whlch serve more than

2575,
/0 U.S. population

and includes the utilities serv_ihg

33 éf th.e nation:’s" :
' 50 Iargest cities

in the past year alone, we worked onh

Goo+ mmects 40 o utIFIFtes 40 states




PROJECT TEAM 19

WE HAVE DEVELOPED A TEAM OF CONSULTANTS WHO
SPECIALIZE IN THE SPECIFIC ELEMENTS THAT WILL BE
CRITICAL TO THE SUCCESS OF THE CITY’S PROJECT.

CITY OF
M o U NT H o LLY Cur team Include.s a senior-level Project Man-
ager to provide experienced project leadership,
S with support from talented consultant staff.

: This is the same team that recently worked with
the City on the system developmaent fee pro-
ject, providing them with an understanding of
the City’s unique situation that will allow them

PROJECT MANAGER to hit the ground running on this project.
Elaine Conti ‘
Qur full staff of more than 70 utility financial
and management consultants, 13 of which are in
our Charlotte Office, will be available to provide
additional support on this project as necessary.

Here, we have included an organizational chart
showing the structure of our Project Team. On
STAFF CONSULTANT the following pages, we have Included brief
. flles and project roles for each of our team
Delaney Ridgle pro
e y dg y . members, followed by detailed resumes,



Raftelis staff shape industry standards for water
and wastewater utility finance and management
through our active leadership in AWWA, WEF,
and EPA. Raftelis’ staff includes:

Rafteiis staff have co-authored many of the
industry’s leading guidebooks regarding water
and wastewater financial and management
issues, including:

CITY OF MOUNT HOLLY

[

Asset Management Committee - 1 member
Benchmarking Committee - 1 member

Finance, Accounting, and Management Controls Committee
- 2 members

Management and Leadership Division - Chair and Vice Chair
Public Affairs Council - Chair

Rates and Charges Committee - Chair and 7 members
Strategic Management Practices Committee - Chair

Technical and Education Council - 1 Trustee

Finance and Administration Subcommittee - Chair

- Technical Practices Committee - 1 member

Utility Management Committee - 4 members

WEFTEC Conference Planning Committee - 1 member

Environment Financial Advisory Board - 1 mambaer

Affordability of Wastewater Service (WEF)

Financing and Charges for Wastewater Systems, Manual of
Practice 27 (WEF)

Manual M1, Principles of Water Rates, Fees and Charges
(AWWA)

Manual M5, Water Utility Management (AWWA)
The Effective Water Professional (WEF)

Water and Wastewater Finance and Pricing: The Changing

Landscape

Water and Wastewater Rate Survey (conducted and
published collaboratively with AWWA and Raftelis)

Water Rates, Fees, and the Legal Environment (AWWA)
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PROJECT MANAGER

Elaine
Conti

Senior Manager

STAFF CONSULTANT

Delaney
Ridgley

Consultant
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PROJECT ROLE

Responsible for overall project accountability, leading the consulting staff in conducting analy-
ses and preparing deliverables for the project, and serving as the City’s main point of contact.

CAREER HIGHLIGHTS

+ 18 years of experience

+ Former Chair of NC AWWA-WEA Finance & Management Committee
+ Co-author of Water and Wastewater Finance and Pricing

+ Financlal/rate consulting experience with Spartanburg Water System, York County/Rockhill,
Concord, Brunswick County, Wake Forest, & Wilson

PROJECT ROLE
Will provide conduct analyses and prepare deliverables for the project.

CAREER HIGHLIGHTS
+ 2 years of experience

+ Financial/rate consulting experience with Richmond, Concord, Birmingham, Apex, & Smyrna
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SPECIALTIES

+. Cost of service and rate structure
studies

+ Bond forecasts and feasibility studies

 Litigation support

+ Economic feasibility studies

* Financial valuation and appraisal

« Effective utility management studies

+ Customer service assessments

+ Performance benchmarking studies

+ Privatization feasibility studies and
implementation analysis

PROFESSIONAL HISTORY
+ Raftelis: Senior Manager

(20717-present); Manager (2009-2016);

Senior Consultant (2000-2009)
* Wachovia Bank, NA: Assistant Vice
President (1995-2000)

EDUCATION

* Masters in Business Administration -
Walke Forest University (2004)

- Bachelor of Science in Business
Administration - University of North
Carolina at Chapel Hill (1895)

PROFESSIONAL MEMBERSHIPS
« Former Chair - NC AWWA-WEA
Finance & Management Committee

CITY OF MOUNT HOoLLy

Elaine Conti

Project Manager
Senior Manager

Ms. Conti joined Raftelis in 2000 and has managed numerous water and wastewater cost of
service and rate and financial planning studies. She has performed rate studies for numer-
ous clients across the country and has assisted in providing utilities with benchmarking
data and industry standards from which they can assess their utility’s performance and
efficiency. Ms. Conti has also assisted several utilities in their efforts to implement manage-
ment practices consistent with the Effective Utility Management (EUM) framework, Ms.
Conti is the former Chair of the North Carolina AWWA-WEA Finance & Management
Committee. She also co-authored a chapter entitled, “Outside-City Rates for Retail and
Wholesale Customers, and Wheeling Rates,” for the Fourth Edition of the industry guide-
book, Water and Wastewater Finance and Pricing: The Changing Landscape.

RATE AND FINANCIAL PLANNING EXPERIENCE

City of Mount Holly (NC)

Ms. Conti served as the Project Manager on a project with the City of Mount Holly, NC
(City) to provide water and wastewater financial consulting services. The project involved
the analysis of existing fixed capital assets, the determination of costs incurred by the City
to provide capacity to future utility customers, and the development of cost-justified water
and wastewater capital recovery fees using the system-buy in approach.

Clty of Concord (NC)

Ms. Conti has served as project consultant for the rate study conducted for the City of Con-
cord (City), North Carolina. The City was experiencing rapid growth but also a persistent
drought that limited the City’s raw water supply. The City was also faced with a significant
capital improvement plan in order to address water supply needs. Raftelis developed a rate
model for the City that included a review of cost allocations between water and wastewater
to ensure that neither utility was subsidizing the other, The model was also used to evaluate
alternate financing plans concerning the City’s capital improvement plan. A new water
rate structure was recommended based on a two-tiered residential rate to encourage water
conservation. Rates for commercial and industrial users were also determined based on the
cost of service study, The rate model has been updated since the original study to assist the
City in determining future rates, as well as to produce data for feasibility studies required
for the issuance of revenue bonds. Ms. Conti served as Project Manager for the studies.

Clty of Raleigh (NC)

Raftelis assisted the City of Raleigh (City) in evaluating volume-based systems {VBS) for
collecting residential waste and increasing recycling for the City’s Solid Waste Services
Department (Department), The project involved developing a financial planning model for
the Department to be used in the future for planning, budgeting, and rate setting. In addi-
tion, the model will be used to model various VBS options. An integral part of the study
were the assumptions regarding customer behavior for solid waste and recycling under
various VBS options. To develop a range of assumptions, the Raftelis team gathered case
study information from various communities throughout the country that implemented
a VBS option, In addition, garbage and recycling data were mapped by route with census
track data within the City to further refine assumptions, and more importantly, to identify
any social equity impacts on various customer demographics.
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Town of Cary (NC)

Raftelis developed a five-year water financial planning and rate
model for the Public Works and Utility Department of the Town
of Cary (Town). The project included a review of cost allocations
between water and sewer to ensure that neither utility was subsi-
dizing the other. A new water rate structure was recommended
based on a three-tiered residential rate to encourage conservation,
The Town was planning significant capital expenditures in the near
future to expand the water treatment plant and to accommodate
a high rate of growth in customers and demand. The model has
been used to evaluate rate impacts of alternative financing plans.
In addition, the project involved development of updated and
cost-justified development fees for water, sewer, streets, and recre-
ation facilities. Both the proposed rate structures and development
fees were designed to assist the Town in managing growth more
effectively. The original engagement took approximately four
months and was completed in July 1998. Since that time, Raftelis
has assisted in the development of a water conservation master
plan and utilized the rate model to generate forecasts for bond
feasibility studies for inclusion in Official Statements issued in
2001 and 2004 for approximately $19 million and $26 million,
respectively. Ms. Conti served as the Lead Consultant for the bond
feasibility studies. In addition, Raftelis helped the Town develop
water and sewer impact fees.

City of Jacksonville (NC)

In 2009, Raftelis developed a five-year water and wastewater finan-
cial planning and rate model (Model) for the City of Jacksonville
(City). Ms. Conti served as the Project Manager for this study. The
City was interested in making modifications to its existing rate
- structures. As Project Manager, Ms. Conti lead two workshops with
the City Council: 1) a conceptual design workshop to discuss rate
structure alternatives, the pros and cons of each alternative, and to
identify which alternatives should be used to develop rates 2) a work-
shop to discuss the resulting rates and customer impacts under the
alternatives chosen in the conceptual design workshop. The Model is
currently being used by the City to forecast annual rate adjustments
that will recover both O&M costs and projected future capital costs,
and ensure adequate bond coverage requirements,

Brunswick County (NC)

In 2007, Brunswick County (County) was experiencing rapid
growth and, therefore, faced a significant capital improvement plan
in order to address infrastructure needs. The County was inter-
ested in the development of a rate and financial planning model
to determine the impact of growth and debt service costs resulting
from the capital improvement plan. Raftelis designed a rate model
for the County that included a review of cost allocations between
water and wastewater to ensure that neither utility was subsidiz-
ing the other. The model was used to determine the costs to be
recovered from the fixed versus the volumetric component. The
model was also used to evaluate alternate financing plans concern-
ing the City’s capital improvement plan, The model subsequently
was used to produce a bond feasibility study for inclusion in an
Official Statement issued in January 2008 for a revenue bond issue
of approximately $56 million. Ms. Conti served as Project Manager
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for this study.

Clty of Wiison (NC)

Ms. Conti served as Lead Consultant on a bond feasibility and
rate study for the City of Wilson (City). Raftelis conducted a bond
feasibility study for a revenue bond issue of approximately $15
million to finance construction improvements to the City’s water,
wastewater and gas systems. The feasibility analysis utilized the
rate model developed by Raftelis to project water and wastewater
rates based on the proposed bond issue and additional financing
including several state revolving loans. The resulting rates from the
rate model and other financial data regarding the five-year forecast
period were incorporated into a bond feasibility model and report.
The feasibility report was included as part of the official statement
to be issued in November 2002. The rate model was updated by
Raftelis in 2010,

Wake Forest (NC)

In 2003, the Town of Wake Forest (Town) and the City of Raleigh
(City), North Carolina had begun investigating the possibility of
merging the Town’s water and sewer utility operations into the
City’s utility. Raftelis was engaged to assist the Town in evaluating
the economiic feasibility and potential benefits of the merger. Rafte-
lis prepared a long-term economic forecast of operating results and
customer rate impacts assuming continued operation by the Town,
and based upon various assumptions related to expected results
under a merged system. The analysis demonstrated that over the
long term both the Town and the Town’s utility customers were
significantly better off with a merged utility. The methodology
developed by Raftelis to perform the feasibility analysis was sub-
sequently used to adjust certain aspects of the merger agreement
between the Town and the City, to the benefit of both parties. Ms.
Conti served as Lead Consultant for this study.

York County / City of Rock Hill (S§C)

York County (County) has experienced significant growth over the
last decade and anticipates a continuation of above average levels of
growth in future years. The increase in population throughout the
County has impacted the ability of water and wastewater service
providers (the City of Rock Hill, the City of York, the Fown of Fort
Mill, the Town of Clover, the City of Tega Cay, and York County)
to address their service area’s growing needs. Historically, each
entity has independently provided these services, either through
a contract with a neighboring utility or with the use of its own
water and wastewater treatment plants. However, as the popula-
tion has increased, the demands on each individual system have
grown, causing some entities to incur significantly higher costs
which are passed on to retail customers in the form of higher water
and wastewater rates. In 2001, the municipalities joined with the
County to form the York Countywide Water and Sewer Committee
(Committee) to explore the best method for providing water and
wastewater services within the County. In an effort to more effi-
ciently meet the growth in demand and provide more rate equity
among retail customers, the Committee engaged Raftelis to help
determine the most cost-effective solution for providing water and
wastewater services in the York County area.



24

To assist the Committee in determining the most cost-effective
solution for providing water and wastewater services, Raftelis
conducted an economic feasibility study which was comprised of
two phases. Phase [ identified the “status quo” costs and existing
relationships that would serve as the baseline for all comparisons.
Raftelis developed an economic feasibility model which incor-
porated each entity’s capital improvement plan, operations and
maintenance costs, and indirect expenses such as engineering
costs, billing and collection costs, etc. These costs were projected
over a twenty-year planning period for each entity. Phase I also
involved the identification of viable alternatives for providing long-
term water and wastewater services within York County. Raftelis
relied upon a review of the existing relationships, analysis of the
status quo costs, and our extensive experience in conducting eco-
nomic feasibility studies to identify two regional alternatives for
the most cost effective, long-term means of providing water and
wastewater services within York County. Next, Raftelis evaluated
different scenarios within each alternative based on the ownership
and operation of system assets. Phase II projected long-term costs
for the alternatives identified in Phase I and utilized the model to
compare the alternatives to the status quo costs. Ms. Conti served
as Lead Consultant for this study.

Spartanburg Water System (SC)

Ms. Conii has served as Lead Consultant and Project Manager on
a number of projects for Spartanburg Water, formerly Spartanburg
Water System and Spartanburg Sanitary Sewer District SWS and
S5SD). Raftelis built the original rate models for SWS and $8SD in
the early 1990s. Ms. Conti has participated in annual rate and model
updates for both utilities for the last eight years, She has also assisted
in the preparation of six Bond Feasibility studies and provided other
consulting services including a miscellaneous fee study which cal-
culated updated costs for new accounts, tap fees, etc,

City of Phoenix Water Service Department (AZ)

Ms. Conti served as the project manager for a water and sewer
cost of service study for the City of Phoenix Water Services
Department (City). The study included using the City’s pro forma
information to determine cost of service rates based on indus-
try accepted allocation methodologies. The study also included
an comprehensive affordability study, including determining the
adequacy of the existing customer assistance program. Ms. Conti
worked with the City and the Citizens’ Water Rate Advisory Com-
mittee (CWRAC) to determine the most appropriate metric for
determining “at-risk” customers, Raftelis then utilized a dynamic
heatmapping processes to understand customer demograph-
ics and paint a picture of current water rate affordability. These
analyses included heatmapping by census tract within the City
limits for various affordability metrics (such as median household
income, affordability ratio, etc.), population below the poverty line,
concentration of single-family units, and average single-family
consumption by season. The heatmaps allowed the City and the
CWRAC to determine an affordability threshold using the chosen
affordability metric, and then to identify the number of custom-
ers “at-risk”. Raftelis is continuing to work with the CWRAC to
meonitor customer affordability going forward and to finalize the
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cost of service study.

New York Clty Department of Environmental
Protection (NY)

Ms. Conti served as the project manager for two engagements
with the New York City Department of Environmental Protec-
tion (DEP). The first engagement started in 2013 and involved
the calculation of a water shortage rate to assist DEP in achieving
additional reductions in water use during a water shortage event,
in addition to mandatory and other conservation initiatives. The
second engagement begin in 2016 and involved assistance with
reviewing various types fixed rate structures, rates, and customer
impacts. Raftelis worked with staff to identify viable fixed fee
structures based on a set of criteria.

San Antonlo Water System (TX) A
Ms. Conti served as Lead Consultant for the water and sewer
rate study conducted for the San Antonio Water System (SAWS),
which is responsible for providing water and wastewater services
to approximately 300,000 customers within the City of San Anto-
nio and the portions of the surrounding metropolitan area. In
2003, the San Antonio Water System engaged Raftelis to conduct
a detailed cost of service study, including the development of a
model that would analyze the rates and customer impacts under
various alternative rate structures. Raftelis assisted SAWS in
identifying viable rate structures that would meet the majority
of SAWS’ objectives which included conservation and financial
sufficiency. Raftelis was subsequently engaged by SAWS in 2008 to
conduct a water and sewer rate study. Similar to the study conducted
in 2003, Raftelis developed a rate model to assist SAWS in analyzing
various rate structures, and developed a model that can be used
by staff in future years to determine rate adjustments. Ms. Conti
served as Lead Consultant on both engagements with SAWS and
participated in several presentations with SAWS staff.

Central Arkansas Water (AR)

Central Arkansas Water (CAW} was challenged with increasing
capital costs associated with addressing aging infrastructure
and regulatory requirements, While CAW was able to cash fund
capital projects in the past, the capital projects identified through
the asset management program required the issuance of several
bonds over the next five years. As a result, CAW was interested in
developing a rate and financial planning model to forecast revenue
requirements over the next several years to ensure bonds could be
issued and to determine the impact on water rates under various
levels of bond funded and cash funded capital projects. CAW was
also interested in reviewing its rate structure and making mod-
ifications to address several pricing objectives. CAW engaged
Raftelis to conduct a comprehensive water rate study. As part of
the study, Raftelis developed a rate and financial planning model
to forecast rate adjustments for both retail and wholesale custom-
ers, and used the rate model to identify alternative rate structures
for the Commission to consider. Raftelis also conducted several
workshops with the Commission on rate setting principals and to
review various rate structure alternatives. Ms. Conti served as the
Project Manager for this engagement.
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Stockton East Water District (CA)

Raftelis was engaged in 2011 by the Stockton East Water Dlstl‘lCt
(District) to conduct a wheeling rate study. The District owns and
operates the New Melones Conveyance System (NMCS) which is
used to convey water to the District and to one of the District’s
wheeling customers, Central San Joaquin Water Conservation Dis-
trict (Central). The District and Central are involved in litigation
regarding the wheeling rate that was assessed to Central. Raftelis
was engaged to conduct a wheeling rate study to determine the
wheeling rate under California water codes and water industry
standards. Ms, Conti served as the Project Manager for the wheel-
ing rate study and provided litigation support.

City of Pompano Beach (FL)

Ms. Conti served on the team for this project in which Raftelis
partnered with the City of Pompano Beach Utilities Department
(CPUD) to introduce the EUM framework to senior leadership,
departmental management, and operational staff with the intent
to help link the organization across departmental boundaries.
CPUD leadership was interested in an inde-pendent evaluation
to assess if CPUD was implementing and performing all five keys
to success, and if CPUD was addressing the ten attributes of EUM
effectively. The results of the workshops and interview sessions
identified that employee leadership and employee development
could be enhanced. In the end, a list of key measures for each of the
ten attributes as well as a prioritized list of initiatives for CPUD to
more effectively address the ten attributes and five keys to success
was developed.

Ms. Conti is also serving as the Lead Consultant for a multi-year
contract for the City of Pompano Beach (City). Raftelis was
engaged to conduct a rate and financial planning study for the
City’s water, sewer, reuse and stormwater utilities, As part of the
study, Ms. Conti developed a rate and financial planning model
to calculate revenue requirements for each utility using the City’s
budget and capital improvement plan. Raftelis has utilized the
model to determine the self-sufficiency of each utility and the level
of water, sewer and stormwater rate adjustments necessary over the
next five-year period to ensure sufficient revenues and adequate
debt service coverage. In addition, Ms. Vasits completed a review
of miscellaneous fees, which included a comparison of fees with
peer utilities, a work flow analysis, and the calculation of costs to
perform each miscellaneous service fee.

Moblile Area Water and Sewer System (AL)

Ms. Conti was the Project Manager for Raftelis’ 2008 engagement
with Mobile Area Water and Sewer System (MAWSS) to conduct
a comprehensive water and sewer rate study. She created a rate
and financial planning model which was used to analyze MAWSS’
existing rate structure by allocating costs to each utility, and more
importantly, between the fixed monthly component and the volu-
metric component. She also led Raftelis’ efforts with the wholesale
rate study, impact fee study, and miscellaneous fee study. The rate
study and miscellaneous fee study involved gathering benchmark-
ing and key metric data to compare MAWSS' miscellaneous fees,
reserve fund policies and debt service coverage ratios and identify
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areas of improvement,

PROFESSIONAL PRESENTATIONS

+ “Right sizing the fixed component of your rate structure”,
North Carolina AWWA-WEA — November 2013

» “EUM Concepts and a Case Study: The Central Arkansas
Water Experience”, May 2010

» “Six Sigma and EUM”, North Carclina AWWA-WEA -
November 2009

+ “Drought Surcharges”, North Carolina AWWA Workshop -
February 2009

» “Miscellaneous Fees”, Alabama-Mississippi AWWA Confer-
ence - October 2006

» “Cost Effective Regional Planning”, Joint Management Confer-
ence - (Dallas, TX); February 2003
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SPECIALTIES

= Utility financial and rate analyses
« Rate modeling

- ArcGIS geospatial analysis

» SAS and SPSS statistical analysis

PROFESSIONAL HISTORY

« Raftelis: Consultant (2018-present);
Associate Consultant (2016-2017)

+ Indiana University School of Public and
Environmental Affairs (2014-2016)

* The Nature Conservancy (2015)

+ Indiana Department of Natural
Resources Division of Fish & Wildlife
(2015)

+ Anthropological Center for Training
& Research on Global Environmental
Change (2014-2015)

EDUCATION

+ Master of Public Affairs - Indiana
University School of Public and
Environmental Affairs

+ Bachelor of Science - Ohio University
College of Arts and Science

CITY OF MOUNT HOLLY

Delaney Ridgley

Staff Consultant
Consultant

Ms. Ridgley has a background in environmental economics and policy, geography, natural
resource management, and land conservation. Her primary expertise includes: utility
financial and rate analyses, rate modeling, environmental economics and policy, policy
analysis, and GIS analysis,

RELEVANT PROJECT EXPERIENCE

City of Mount Holly (NC)

Ms. Ridgley served as an Associate Consultant on a project with the City of Mount Holly,
NC (City} to provide water and wastewater financial consulting services, The project
involved the analysis of existing fixed capital assets, the determination of costs incurred
by the City to provide capacity to future utility customers, and the development of cost-jus-
tified water and wastewater capital recovery fees using the system-buy in approach.

Clty of Concord (NC)

Ms. Ridgley served as an Associate Consultant on a project with the City of Concord, NC
(City) to provide water and wastewater financial consulting services. The project involved
the analysis of existing fixed capital assets, the determination of costs incurred by the City
to provide capacity to future utility customer, and the development of cost-justified water
and wastewater capital recovery fees using the system-buy in approach,

Clty of Apex (NC)

Ms. Ridgley assisted in the development of a utility rate and financial planning model to

provide enhanced financial planning and to address key issues facing the Town related to:

+ Capital planning to address asset management, capital maintenance and growth

* Analyses and cost-of-service information to support and provide justification for each
component of the exiting rate structure (base charges and volumetric rates) and to
demonstrate that each utility is independently self-supporting

* A general review of the water and wastewater rate structures to identify alternative rate
structures that may be more responsive to the pricing objectives identified by the Town

City of Durham (NC)

Ms. Ridgley supported an economic and financial feasibility study for the construction
of a regional water treatment plant between the City of Durham, Town of Pittsboro, the
Orange County Water and Sewer Authority, and Chatham County. The analysis considered
projects of customer and/or demand growth, capacity needs, operating revenue require-
ments, and capital financing alternatives for eachi of the partners, as well as supplemental
sensitivity analyses related to variability in growth. ‘

Water & Sewer Authority of Cabarrus County (NC)

Ms. Ridgley served as an Associate Consultant on a project with the Water & Sewer
Authority of Cabarrus County to provide water and wastewater financial consulting ser-
vices. The project involved the analysis of existing fixed capital assets, the determination
of costs incurred by the utility to provide capacity to future utility customers, and the
development of cost-justified water and wastewater capital recovery fees using the com-
bined system buy-in and marginal incremental approach.
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CIty of Hendersonvllle (NC)

Ms. Ridgley is currently assisting the development of a utility rate

and financial planning model to provide enhanced financial plan-

ning and to address key issues facing the City related to:

+ Capital planning to address asset management, capital main-
tenance and growth

* Analyses and cost-of-service information to support and
provide justification for each component of the exiting rate
structure {base charges and volumetric rates) and to demon-
strate that each utility is independently self-supporting

» A general review of the water and wastewater rate structures to
identify alternative rate structures that may be more responsive
to the pricing objectives identified by the City

City of Chester (SC)

Ms. Ridgley serves as an Associate Consultant on a project with
the City of Chester, SC (City) to provide water and wastewater
rate and financial consulting services. Ms. Ridgley developed a
comprehensive rate and financial planning model for both util-
ities. The models were built to develop a ten-year financial plan
for the water and sewer utilities, determine the cost of providing
water and wastewater services to utility customers, and calculate
cost-justified rates. In addition, Ms. Ridgley has developed both
water and wastewater capital recovery fee models to support the
fixed assets of both the water and sewer systems.

Grand Strand Water & Sewer Authorlty (SC)

Ms. Ridgley supported the review of information technology
resources for Grand Strand Water and Sewer Authority, Ms. Ridg-
ley assisted the project team in analyzing current IT systems and
processes and evaluating how supportive they are for the current
functions and near-term goals of the utility. The team interviewed
key personnel within the organization to identify the organization’s
vision for the future and how technology most likely will need to
support this vision and any specific near-term needs or goals.

Clty of Smyrna (GA)

Ms. Ridgley assisted in a water, sewer, and stormwater finan-
cial planning rate study and a high level financial sufficiency
assessment of the solid waste utility. Ms. Ridgley supported the
development of a rate and financial planning model, which pro-
vides a projection of operating and maintenance expenses based on
the estimated operating budget and capital costs based on annual
debt service, pay-as-you-go funding, and projected contributions
to reserves. The model also incorporates a financial planning
component that includes the capital projects proposed over the
planning horizon. Finally, the model includes a module to assess
the customer impacts of the recommended rates.

Birmingham Water Works Board (AL)

Ms. Ridgley supports the Birmingham Water Works Board (the
Board) with multiple financial consulting needs. Recently, Ms.
Ridgley has supported the Board with a bond feasibility and bond
refunding analysis along with monthly bill frequency and con-
sumption analyses,
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Richmond Department of Public Utllitles (VA)

Ms. Ridgley supports a water and wastewater rate and cost of
service study for the Richmond Department of Public Utilities
(DPU). DPU is secking a comprehensive analysis of the existing
and projected cost basis of utility operations and an evaluation
of the appropriateness of its existing rate structure for providing
water and sewer services. Ms. Ridgley has assisted in develop-
ing a rate and financial planning model to provide a forecast of
rates, revenues, expenses, debt service, debt service coverage, and
reserves over a 5-year forecast period. Ms. Ridgley has also devel-
oped cost-justified capacity and connection fees in addition to
public fire protection charges.

RELEVANT PROFESSIONAL EXPERIENCE

indlana University School of Public and
Environmental Affairs (SPEA)

Ms. Ridgley served as a subcontracted researcher to deliver a guide
for carbon taxation policies for the World Bank Partnership for
Market Readiness, partnering with SPEA, Climate Focus, the
Gnarly Tree Sustainability Institute. The Carbon Tax Guide: A
Handbook for Policy Makers serves as a resource for policymakers
on the national level to support their efforts to mitigate carbon
pollution. This Guide provides a practical tool to help policy-

- makers determine whether a carbon tax is the right instrument

to achieve their policy goals and to support them in designing
and implementing a tax that is best suited to their specific needs,
circumstances and objectives. The guide provides both conceptual
analysis and important practical lessons learned from implement-
ing carbon taxes around the world,

The Nature Conservancy

Ms. Ridgley conducted an economic analysis of conservation in
Indiana, utilizing benefit-cost analysis and environmental eco-
nomic theory. She also conducted an empirical analysis of the
impact of conservation on property tax revenue in the state of
Indiana and individual counties. This involved data compilation
and analysis of over 400 grant proposals.

Anthropological Center for Training & Research on
Glohal Environmental Change :

Ms. Ridgley was part of a nation-wide research project, Ecological
Homogenization of Urban America, which aimed to understand
how urban land use change has affected carbon storage and nitro-

 gen pollution at multiple scales, and to understand of how humans

perceive, value and manage their surroundings. She conducted
statistical analysis of over 9,400 household telephone interviews
and field survey data using statistical and geospatial software such
as SPSS and ArcGIS,



City of Mount Holly
Action Agenda Iltem

To: City Council Date: December 6, 2018
From: Jonathan Wilson Meeting Date: December 10, 2018

Agenda Item to be considered: Call for a public hearing, regarding a request by Eric Lanier
for a rezoning of Tax Parcel ID 221751 from R-1 Gaston County to Single Family Conditional
District.

Will this require a public hearing? X YES [INO

Background/Purpose of Request: Ah application was received by staff requesting a
rezoning.

The property is currently located in Gaston County’s zoning jurisdiction and zoned R-1. The
property is approximately 138 acres in size. The applicant wishes to rezone the property to
a Conditional District to include Single Family Residential as detached homes.

Additionally, the applicant is requesting annexation into the City of Mount Holly.

Fiscal Impact:

Will Item affect current budget - [ ]vES [INO X N/A
Reviewed by Finance Director L 1YES [INO N/A
Preaudit Certification required [ ] YES LINO N/A
Capital Project Ordinance required [ ]YES LINO X N/A
Budget Transfer required L1YES [JNO N/A
Total City Dollars: $

Budget Code _

Reviewed by City Attorney YES [1NO [ N/A

Manager/Staff Recommendation:

At the November Planning Commission meeting the Planning Commission made a
recommendation to City Council to call for a public hearing for this rezoning request. Staff
and the Planning Commission would like to request that the public hearings be held in the
month of February.

Result of City Council Decision:

Attachments:




City of Mount Holly
Mount Holly City Council Meeting
Monday, November 11, 2018
Council Chambers

7:00 pm
Call to Order
Mayor Bryan Hough called the meeting to order at 7:00 pm. The following were present:
Mayor Bryan Hough Danny Jackson, City Manager
Mayor Pro Tem Perry Toomey Miles Braswell, Assistant City Manager
Councilwoman Carolyn Breyare Ryan Baker, Fire Chief
Councilman Charles McCorkle Tony Walker, Assistant Streets and Solid Waste Director
Councilman Jeff Meadows Dave Johnson, Utilities Director/City Engineer
Councilman David Moore Don Roper, Chief of Police
Councilwoman Lauren Shoemaker Greg Beal, Planning Director
Kemp Michael, City Attorney Africa Otis, Finance Director
Invocation

Dr. Kendall Cameron the Pastor at First Baptist Church in Mount Holly gave the invocation.

Pledge of Allegiance
Boy Scout Troop 59 of the First United Methodist Church in Mount Holly led attendees in the Pledge of

Allegiance.

SET THE AGENDA
With no changes to the agenda, Councilwoman Breyare set the agenda as presented. Councilman
Moore seconded the motion. All council members voted in favor, (Motion carried)

CONSENT AGENDA

1. Approval of Amendment to the Grand Hall Rental Policy and Fee Schedule

2. Call for public hearing on an amendment to the Downtown Development Manual for limiting the types
of colors for painting commercial buildings

3. Call for public hearing for a rezoning of 725 Elm Street, Gaston County Parcel ID 123513 from H-1
Heavy Industrial to Conditional District

4. TFinal Plat Approval of Imagery on Mountain Island Phase 1, Maps 9-11

5. Approval of the minutes of the October 8, 2018 Council Meeting

6. Approval of the minutes of the October 22, 2018 Work Session Meeting
Councilwoman Shoemaker made a motion to approve the consent agenda. Mayor Pre Tem Toomey

seconded the motion. All Council Members present voted in favor. (Motion carried)

PUBLIC HEARING
1. Public hearing on amendment to the Downtown Development Manual for repeal of residential design

standards that are illegal under NC General Statute 160A-381, Part H

Mr, Wilson advised that Planning Staff is in the process of making updates to the Downtown
Development Manual. During the process staff has discovered discrepancies with current legislation as it
relates to design standards for single family residential homes in our downtown. He advised that only
language that regulates the aesthetics of residential buildings is being recommended for repeal.

At this time, Councilman Moore made a motion to enter in to Public Hearing. Councilman Meadows
seconded the motion. All Council Members voted in favor. (Motion carried) With no one signed up to speak,
Councilman McCorkle made a motion to close the public hearing. Mayor Pro Tem Toomey seconded the
motion. All Council Members voted in favor. (Motion carried)



Councilman Meadows made a motion to approve the amendment to the Downtown Development
Manual for repeal of residential design standards that are illegal under NC General Statute 160A-381, Part H.
Councilman McCorkle seconded the motion. All Council Members voted in favor. (Motion carried)

PUBLIC COMMENT — Three (3) Minute Limit

James Houghman advised that he lives in the Riverbend area and has for the past 16 years. He came
before the City Council to ask for Council’s help with the poor internet service that is provided by Spectrum.,
He adived that in this day in time the internet effects all aspects of life from working from home to kids home
work to home security. He further advised that he has been waiting some time for Spectrum to improve their
services and is now asking for help from the City Council.

OLD BUSINESS
1. Consideration and Approval of City Summit Memorandum of Understanding
Mr. Jackson advised that all entities in Mount Holly have come together and agreed to work
together for the greater good of the City. Mr. Jackson introduced members of the City Summit. Mayor
Hough thanked the members for their interest in the City. Mayor Pro Tem Toomey made a motion to
approve the City Summit Memorandum of Understanding. Councilman Moore seconded the motion.
All Council Members voted in favor. (Motion carried)

NEW BUSINESS
1. Consideration and Approval of an Amendment to the Naming Rights Policy
M. Jackson advised that the Parks and Recreation Comrmittee met on October 23™ and voted
unanimously to adopt the proposed amendment to the Naming Rights Policy. Councilman Moore made
a motion to approve the amendment to the Naming Rights Policy. Councilman McCorkle seconded the
motion. All Council Member voted in favor. (Motion carried)
2. Consideration and Approval of an Naming Rights Application Danny Jackson
Mr. Jackson advised that at the October 23™ Parks and Recreation Meeting the Commission
recommended that the Council make a counter proposal to the applicant. The first would be to pay the
renovation expenses of $1.2 or join into a fundraising campaign with the City to raise the funds for
renovating the gym. Council agreed that Mr. Jackson talk with the applicant’s attorney and discuss the
condition of the gym and the sum of the proposed renovations and bring back at a future mecting.

ADJOURN
With no additional items for discussion, Mayor Hough entertained a motion to adjourn.
Councilman Meadows made the motion to adiourn the November 12, 2018 Council Meeting,
Councilman Moore seconded the motion. All Council members present voted in favor. (Motion
carried)
‘The meeting adjourned at 7:41 p.m.
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City of Mount Holly
Action Agenda item

To:  City Council Date: January 10, 2019
Greg Beal, Economic Development
From: Coordinator, Planning Director Meeting Date: January 10, 2019

Agenda Item to be considered: Special Recognition of Region of Excellence Award

Winners

Will this require a public hearing? ] YES NO

Background/Purpose of Request: At the instruction of the City Manager, Assistant
City Manager Miles Braswell and | submitted a detailed application for Centralina
COG’s Annual Region of Excellence Award for Improving the Quality of Life through
the Mount Holly River Front Greenway Project The Mount Holly Community

Development Foundation and FROGS (Friends of the Greenway System) were our

partners in not only the award process, but they have been a valued partner

throughout concept, design and construction of various sections of the greenway.
)

n October 23", we were informed that through this highly-competitive process, the
City of Mount Holly won this prestigious award out of the 9-County Charlotte Region.

On Friday, November 30", Mayor Hough, City Manager Danny Jackson, Assistant Ci
Manager Miles Braswell and | accepted the award on behalf of the City and our

partners at the Charlotte Speedway Club. We were also able to display materials,
which told the story of the greenway. Appreciation was given to Foundation and

Frogs for supplving materials for the display as well. We hope to set up the display in

the Grand Hall for the public to see before the Council meeting.

Fiscal Impact:

Will Item affect current budget [ ]YES CINO N/A
Reviewed by Finance Director [ ]YES [ INO DX N/A
Preaudit Certification required LlYES [INO DX N/A
Capital Project Crdinance required L 1YES [INO N/A
Budget Transfer required [ |YES [1NO N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney YES [INO CIN/A

Manager/Staff Recommendation: Staff is preparing a resolution to honor our
partnership with the Foundation and FROGS in recognition of being the recipient of

the Region of Excellence Award.

Result of City Council Decision:

Attachments:




City of Mount Holly
Action A genda Item

To:  Mayor and City Council Date: December 7, 2018
From: Danny Jackson, City Manager Meeting Date: December 10, 2018

Agenda Item to be considered: Presentation of Employee Service Awards

Will this require a public hearing? L] YES NO

Background/Purpose of Request : This is an Annual Event the Recognizes Employees
for mile stone’s with their employment with the City.

Fiscal Impact:

Will Item affect current budget L1YES [_LINO D N/A
Reviewed by Finance Director YES LINO LIN/A
Preaudit Certification required T JYES LINO N/A
Capital Project Ordinance required L 1YES LINOC X N/A
Budget Transfer required LIYES [CINO DI N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney [1YES [NO [ N/A

Manager/Staff Recommendation:

Result of City Council Decision:

Attachments: None




City of Mount Holly
Action Agenda Item

To: Mayor and City Council Date: January 7, 2019
Ryan Baker, Fire Chief Meeting Date: January 14, 2019

Agenda Item to be considered:

@earing in of new Firefighters Ashton Chaney and Blake Nance.

Will this require a public hearing? O YES K NO

Background/Purpose of Request :

We would like to conduct a swearing in ceremony during the City Council Meeting for
Firefighters' Ashton Chaney and Blake Nance.

Fiscal Impact:

Will ltem affect current budget O YES NO O N/A
Reviewed by Finance Director OYES NO O N/A
Preaudit Certification required O YES NO O N/A
Capital Project Ordinance required OYES & NO O N/A
Budget Transfer required OYES NO O N/A
Total City Dollars:

Budget Code

Reviewed by City Attorney OYES 1 NO O N/A

Manager/Staff Recommendation:

Result of City Council Decision:

Attachments: Oath of Office




Firefighter

I solemnly swear that | will support and defend the
Constitution of the United States of America and the
State of North Carolina against all enemies, both
foreign and domestic, and I will faithfully and
impartially discharge my duties as a firefighter of the
City of Mount Holly under the appointment of the City
of Mount Holly to the laws of the North Carolina to the
best of my skills and abilities, so help me God.



City of Mount Holly
Action Agenda Item

To:  Mayor and City Council
From: Danny Jackson, City Manager

Date: December 7, 2018
Meeting Date: December 10, 2018

Agenda Item to be considered: Introduction of New Employees

Will this require a public hearing?

[1YES NO

Background/Purpose of Request : Periodically new employees with the City will come
before Council for a formal introduction.

Fiscal Impact:

Will Iltem affect current budget L|YES [INO N/A
Reviewed by Finance Director X YES I NO CIN/A
Preaudit Certification required [ ]YES [1NO N/A
Capital Project Ordinance required [ ]YES ] NO X N/A
Budget Transfer required [ 1YES [CJNO X N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney [ 1YES [1NO CIN/A

Manager/Staff Recommendation:

Result of City Council Decision:

Attachments: None




City of Mount Holly
Action Agenda Item

To: City Councll Date: 1-4-19
From: Chief Roper Meeting Date: 1-14-19

Agenda Item to be considered: Recognition of Officers for exemplary service.

Will this require a public hearing? L] YES NO

Background/Purpose of Request: Major Reagan, Captain Sisk, Captain Harris, and Sgt.
Monroe will be awarded the MHPD Commander’s coin for excellence.

Fiscal Impact:

Will Item affect current budget [ ]YES [INO x N/A
Reviewed by Finance Director CTYES [INO ~ [xNA
Preaudit Certification required [ ]1YES [CINO x N/A
Capital Project Ordinance required L]YES [INO x N/A
Budget Transfer required L ]YES [ INO x N/A
Total City Dollars:

Budget Code

Reviewed by City Attorney [1YES [CINO x N/A

Manager/Staff Recommendation:

Result of City Council Decision:

Attachments:
1. MHPD award program description




Mount Holly Police Department

400 E Central Avenue « Mount Holly, NC » 28120 « (704) 827-4343 « (704) 822-2032

Don Roper
Chief of Police

Memorandum
Reference: MHPD Awards Program

The Mount Holly Police Department has established an Awards Program to recognize employees
who have distinguished themselves by acts of special accomplishments or other acts of service
above and beyond those normally expected by members of the department.

Recognition may be awarded to any employee of the department for a highly creditable
accomplishment which brings public acclaim to themselves, the department, or the police
profession as a result of devotion to duty or service to the public. The award is given to the
employee with the understanding that it not only recognizes the excellence of the individual
receiving it, but that they receive it on behalf of their team members and colleagues that assist in
their accomplishment.

Currently, the following forms of recognition will be awarded to employees for service
determined to be of a distinguishing nature:

MHPD Commander’s Coin

Letter of Commendation

Public acknowledgement of superior job performance

The Commanders Coin is awarded upon a recommendation of a supervisor, and after this
recommendation has progressed through a chain of command review and received final approval
from the Chief of Police. The Commander’s Coin will be awarded to the employee during a
ceremony at a Council meeting, and will be accompanied by a memorandum detailing the
distinguishing act deemed worthy of the award. This is the highest award currently available to
members of the department. This award recognizes acts that go beyond the scope of regularly
assigned duties, and are deemed to display extreme excellence on the part of the employee.

Letter of Commendation will be awarded to employees for an act or acts of service to the public
which are commendable and illustrate the high standards imposed upon members of the MHPD,
This award recognizes acts that exceed the level of service expected by employees, but do not
meet the criteria for a higher award.

Public acknowledgement of superior job performance will be afforded to members of the
department that display through their actions the level of quality customer service that is the goal
of the Mount Holly Police Department.

Members of the department recognize that the level of service that is the standard for an
employee of the MHPD may exceed those of other agencies. It is the goal of MHPD to provide a
level of customer service to our citizens that goes beyond what is considered routine. This
awards program serves to illustrate this level of commitment.



PUBLIC HEARINGS




City of Mount Holly
Action Agenda Item

To: ity Council Date: January 10, 2019
Greg Beal, Economic Development
From: Coordinator/Pianning Director Meeting Date: January 14, 2019

Agenda Iltem to be considered: Public hearing to consider adopting the Strategic
Vision Plan Update document
Will this require a public hearing? X YES [CINO

Background/Purpose of Request: This past Tuesday, the Mayor and City Council
members should have received a copy of the Draft Strategic Vision Plan Update

document. Staff sent the bound copy to you so that you would have some extra time

to review this document. At the reqularly scheduled meeting on January 14™, Tripp
Muldrow will focus on_the highlights of this 16-month planning process. City
Council’s last update focused on one single question in regard to the Vision Plan

Update Document, particularly the matrix for projects:

“What project, within a certain area, is done by whom, at what time, and how?”
However, as we near the completion of the project, you may have other questions in
regard to the Plan itself. As a refresher, | would like to offer some background on the
project.

BACKGROUND ON PROJECT

In_late 2016, City Council, upon recommendation by the Economic Development
Committee, chose Arnett Muldrow as the most qualified firm to draft the new Strateqgic
Vision Plan, which would serve as an update to the 2008 Strategic Vision Plan by
UNCC, Warren & Associates and the Urban Institute. Upon approval of the contract
and budget appropriations, Arnett Muldrow and their team of Mahan Rykiel (Urban
Designer, Landscape Architect) JM Teague (Transportation and Engineering) kicked
off the project in late Auqust 2017. All matters of the planned were vetted through the
Steering Committee, which was composed of Council representatives David Moore

and Perry Toomey, Planning Commission members Leroy Thorns and Will Crist, local
business owners, citizens, nonprofit representatives, and real estate experts, as well
as City staff. ‘

During the months of October and November 2017, over 300 local citizens and
stakeholders were reached through public meetings, one-on-one meetings with the

consultants, or group luncheons focusing on topics such as art and placemaking

{public art), parks and recreation, transportation, the role of nonprofits. At many of
these group meetings of 20 or more people, we had local and regional representation.

The months of December 2017 and January 2018 focused on the Market Study portion
of the Strategic Vision Plan Update project. The Project Team presented their

findings at the Steering Committee meeting and Council Work Session in January.

In March 2018, Tripp Muldrow presented updates on the detailed survey portion of the

plan; the survey had nearly 550 people complete it. This amount of participation was
very good for data collection.

The months of April and May 2018 saw little in the form of new updates from the
consultants, which led to a meeting between the City and staff to ensure that the Plan




schedule of a June 2018 completion was being followed. It was at this time that City

staff realized that an extension of the project would have to be done because there
was little in the form of creating a public document, focusing on specific core values
by geographic location, for example, Downtown and the River Front, the Woods and

Water District and the South Gateway.

In_July 2018, Arnett Muldrow held a re-engagement meeting with the Steering
Committee, City Council and the general public, the latter had over 50 people in

attendance. Once milestones were laid out, City Council asked to be updated on the
project at a future meeting.

On Augqust 27, 2018, Tripp Muldrow presented a draft plan to City Council. The Mayor
and Council members gave specific direction on items to be included in future edits.

Unfortunately, it has taken the consultants over four months to complete the edits

into a final draft document. However, City staff has worked with them every step of
the way. We feel, with the exception of a few additions, which are covered in the

attached memo, that this thoroughly-vetted document is ready to be presented and
adopted.

it is unfortunate that this process was not as consistent as the City would have liked.
However, | do not want that fo take away from the outstanding participation from

citizens and stakeholders and the many hours of work that went into this monumental

document.

The most important thing on Monday is to be prepared to ask' guestions or voice any

concerns. Arnett Muldrow realizes that their work is not complete until the City of
Mount Holly is fully satisfied with the project and all edits have been incorporated.

Fiscal Impact:

Will Item affect current budget [ | YES [ INO X N/A
Reviewed by Finance Director [ 1YES [INO - [ XINA
Preaudit Certification required | | YES [INO X N/A
Capital Project Ordinance required [ 1YES [INO X N/A
Budget Transfer required L] YES LINO N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney [ ]YES [INO N/A

Manager/Staff Recommendation: The Planning Commission made a unanimous
recommendation that City Council adopt the Strategic Vision Plan Update document with
consideration given to the recommended edits from the Planning Commission. There was a
lot of discussion at the Planning Commission meeting and some very good points were
made. For reference, there is an attached memo from Tripp Muldrow that explains the
recommended additions to the document from Planning Commission.

Result of City Council Decision:

Attachments: Strategic Vision Plan Update sent separately on Tuesday, January 8th.
Memo on Planning Commission recommended edits




ARNETT MULDROW

& ASSOCIATES
MEMORANDUM
TO: Mount Holly City Council
FROM: Tripp Muldrow
DATE: 9 January 2019
RE: Planning Commission Comments

We were very grateful to receive a positive review and unanimous vote to send the Strategic
Vision Plan Update to City Council for approval provided that comments voiced during the
Planning Commission hearing either be incorporated into the document or provided to City
Council via a memorandum.

The comments and responses are detailed below:

* Page 24 and 25: it was suggested that language acknowledging the Bike Mount Holly
Plan and recommendations encouraging separated trails that are not part of road right of
way be incorporated into this section. These changes have been included.

e Page 35: it was suggested that recommendation 2.2.3 for a transit loop be modified to
include a trolley concept for Mount Holly. This change has been included.

e Page 37: it was suggested that the plan not mandate that multi-family residential and
non-residential developments include parking resources for bicycles. The language has
been changed to read “should consider” instead.

* It was suggested that language encouraging pedestrian and bike connectivity through cul-
de-sacs in neighborhoods be encouraged in new developments. This was incorporated
into recommendation 7.3.3. number 4.

* A suggestion was made that the downtown portion of the plan does not include a
recommendation for a parking garage with the exception of an over/under parking deck
that could take advantage of grade changes along East Central Avenue and would be
developed in concert with a private sector development. Typically, a plan of this nature
does would not recommend a ramped parking deck as the development identified in the
plan can be accommodated with surface parking. Additionally, the consultant team tends
to not recommend parvking decks in smaller commumities until the need arises as the cost
per space tends to outweigh the benefit.

¢ The plan recommends shade trecs as preferential for street trees. It was suggested that
planting shade trees be predicated on not interfering with existing above and below
ground infrastructure. This is a good suggestion, we can look through the report and
identify places where placing this qualifier in the language can be useful.

* A comment was made that this plan does not address water and sewer needs. Thar is
correct, the scope of this project was not to complete a utility needs plan for Mount
Holly. This is typically addressed in a comprehensive plan, which the City is in the
process of starting.

* A suggestion was made that the plan recommend a tunnel underneath the railroad tracks
to connect the north and south sides of downtown.

*  Regrettably, experience both in Mount Holly and other jurisdictions shows that such a
Jacility will not be permitted by a railroad. Consequently, this recommendation was not
pursued in the plan.

Plan. Preserve. Promote.  www.arnettmuldrow.com Greenville, SC and Milford, DE



City of Mount Holly
Action Agenda Item

To! ity Council Date: 12-5-18
From: Brian DuPont Meeting Date: 12-1(5-18

Agenda Item to be considered: Public hearing for a text amendment to the Downtown
Development Manual for limiting the types of colors for painting Commercial Buildings.

Will this require a public hearing? YES CINO

Background/Purpose of Request : In October, staff held public hearings to amend the Downtown
Development Manual to insert specific steps for painting and maintaining existing painted buildings in the
Downtown Overlay District. During the public hearing before City Council, this item was adopted and Council
directed staff to bring back a recommendation for limiting the types of colors for painting commercial buildings.

Under Section 4.3, Restoration & Addition of Commercial Buildings, Section 8, Design Review and Section 10,
Appendix, it is recommended to add the following language:

Commercial buildings in the downfown overiay zoning district that are to be painted must follow the process for
painting commercial buildings outlined in the Appendix. Keep color scheme simple using no more than 4 colors
on entire building. When selecting a color scheme, the colors should complimentary to the building material of
the structure or others in the area (such as the dark red-brown brick or buff_taupe, or gray hints of stone) or
soft muted earth tones or pastels. Accent colors should be used sparingly and only on architectural details. Do

not use loud, harsh, overly vivid, bright or showy color schemes. Spray-on vinyl coatings are not an appropriate
substitute for paint,

This language was developed after looking at other jurisdictions in North Carolina (Belmont, Statesville and
Goldsboro) as well as Charleston, SC. From research found there are two manners to restrict downtown either
via a Development Manual (Statesville, Goldsboro, Mount Holly) or a Historic Preservation Commission
(Belmont and Charleston). The primary difference is the level of review by either staff (Manual/Ordinance) or
separate review Commission. City Council through adoption of the original Downtown Development Manual in
2005 has chosen this method.

Fiscal Impact: |

Will ltem affect current budget [ 1YES [ INO N/A
Reviewed by Finance Director [ ]YES CINO X N/A
Preaudit Certification required [ JYES CINO DI N/A
Capital Project Ordinance required [ ]YES LINO N/A
Budget Transfer required L | YES CJNO DI N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney YES [INO [ N/A

Manager/Staff Recommendation: Review and approval for an amendment to the Manual for
Downtown Development for the color limitation for painting commercial buildings in the Downtown
Overlay District.

Result of City Council Decision:

Attachments:

1. Other City example language and recommended language
2. Picture Examples of downtown buildings

3.




Goldsboro, NC

Paint schemes for Federal and Greek Revival buildings often used colors with high contrast in an attempt
to replicate traditionally used marble materials. These buildings usually had white trim with shutters
painted a dark color such as green or black. In paint schemes for Italianate style buildings wood siding
was often painted to resemble masonry with grays and earth tones being most popular. Trim was
painted in contrasting colors including browns, grays and fawn. Victorian houses often used bright
colors, with the darkest colors reserved for the trim, and often with the use of more than two colors.
There are many printed and online resources discussing color palettes for Victorian-era houses.
Although bright colors were common in Victorian houses, it may be wise to consider the context: the
brilliant colors of San Francisco Victorians may be a little out of place among more conservatively
painted houses in Goldsboro. Gold, yellow, sage green, dark red, and dark blue with white or cream trim
appear to have been common colors used in the Victorian era in Goldsboro. There is information
available locally and nationally about period-appropriate color choices, and many paint brands now
carry historic or even “National Trust”-approved colors.

Statesville, NC
Keep color scheme simple using no more than four colors on entire building. Please reference the

Building Materials and Planning Reference Manual for appropriate color schemes. If there is not a color
scheme suitable to the applicant, it will be up to the applicant to create a color scheme that is keeping
within the historic period in which the structure was built. Supporting decumentation will need to be
provided. Note: Usually soft muted earth tones or pastels for the base or body of the building. Actual
colors of, or complimentary to, the dominant neutral building material of the structure or others in the
area (such as the dark red-brown brick or buff, taupe, or gray hints of stone) are recommended. Do not
use loud, harsh, or garish colors. Accent colors should be used sparingly and only on architectural
details, Enhance the architectural character of a historic building through appropriate placement of
exterior paint colors. Spray-on vinyl coatings are not an appropriate substitute for paint

Belmont, NC
Any changes in the downtown historic district must be reviewed and approved by the Historic
Preservation Commission and issued a Certificate of Appropriateness.

Charleston, SC
Any changes in a historic district or site (Rainbow Row, Old Historic District) must be reviewed and

approved by the Board of Architectural Review.

Recommendation

Commercial buildings in the downtown zoning district that are to be painted must
follow the process for painting commercial buildings outlined in the Appendix.
Keep color scheme simple using no more than 4 colors on entire building. When
selecting a color scheme, the colors should be complimentary to the building
material of the structure or others in the area (such as the dark red-brown brick
or buff, taupe, or gray hints of stone} or soft muted earth tones or pastels, Accent
colors should be used sparingly and only on architectural details. Do not use loud,
harsh, overly vivid, bright or showy color schemes. Spray-on vinyl coatings are not
an appropriate substitute for paint.













City of Mount Holly
Action Agenda Item

To: ity Coundil Date: January 8 2019
Greg Beal, Economic Development
From: Coordinator, Planning Director Meeting Date: January 14, 2019

Agenda Item to be considered: Public hearing to consider an application by the City
of Mount Holly to rezone a 2.06 acre fract of land and a 0.02 acre tract of land, Parcel
ID #s 222554 and 123513, located at 725 Eim Street, from H-1 Heavy Industrial and

Residential Downtown, respectively. to Conditional District Commercial-Multifamily.
Will this require a public hearing? YES [INO

Background/Purpose of Request: At the October Council meeting, Council

unanimously gave direction to move forward with a property owner initiated
Conditional District Zoning for the City-owned Street and Solid Waste Property. Since

this is a voluntary process, one must own the property before choosing this route.
A conditional district zoning process can be as complex as one wants to make it with

voluntary conditions being attached to the use of the property. However, extra
conditions, outside of minor ones and permitted uses that the Mayor and Council
seek to allow on this property, will only limit the perspective tenants.

In lieu of a site specific plan with location of proposed buildings, and even more

detail, the Zoning Ordinance allows for a general development plan to be submitted

for consideration. The general development plan, sometimes referred to as a bubble
plan, must include ingress/egress, parking areas and buildable or developable areas.

Thig is similar to the plan and zoning attached to the Crescent Business Park tract,
whlch the Plannmg Commission and City Council approved several months ago.

Based on some discussions, Council chose to limit the uses to the ones below:

1) Restaurant
2) Brew Pub

3) Microbrewery
4) Brewery

5) Distillery

However, after discussing the proposed uses with Danny Jackson and Miles Braswell,
we were concerned that limiting the uses to five would strictly limit the site’s

marketablllgy Therefore, Sam Kline, Coldwell Banker MECA,_ and | met to discuss
alternatives. Mr. Kline agreed and said that rather than limiting it to 5 commercial

uses, he would allow mixed use residential, which would open up the site to a wider
range of prospects. The City crafted language to state that in order to construct a
maximum 30 multifamily units on site or office space, the developer would have to
have dedicated commercial onsite, such as one or more of the five uses outlined
above. After all, having maximum investment on this property and potentially putting

it back on the tax scroll should be of high interest.

The required Public Involvement Meeting was held on November 29" from 3:00 PM

until 6:00 PM. Property owners within 250 feet of said property were notified of the
drop-in _informational meeting. One property owner, Mary Dogan, attended the




meeting at 3:00 PM to learn more about the plan. She said that she planned to sell her
two rental houses nearby, but was encouraged to hear that the City was considering
uses that would not be detrimental to the surrounding neighborhood, such as intense
manufacturing, which is currently allowed. Mrs. Dogan stated that she is happy that

things are beginning to _happen in the River Street Park Area, which she noted had
been overlooked in the past.

In_consideration of the proposed rezoning to Conditional District Commercial-
Multlfamlly, the following conditions are proposed to be placed on this property:

General Development Conditions:

Flexibility should be allowed with parking and building area to allow creativity and
compatibility with the surrounding neighborhood in the development of this site. All

uses will confirm to the parking requirements found in Section 8 in the Cmg of Mount
Holly Zoning Ordinance. For example, restaurants shall have ten (10) parking spaces

plus one (1) parking space for every three seats. General office space shall be

required to have one (1) parking space per 200 square feet of net rentable area (Net
rentable area shall be considered to be 80% of gross floor area unless otherwise
shown by the applicant). Multifamily residences shall be required to have 1.5 parking
spaces per dwelling unit. For example, if the maximum number of multifamily units
were developed, forty-five (45) parking spaces would be required onsite (30 units X

1.5 = 45 parking spaces).

Permitted uses should take advantage of the existing parking area on_the site;

however, flexibility in the location of the parking area will be allowed during site plan
review through the Technical Review Committee.

To achieve the mixed-use zoning for the property, which is permitted to include office

and up to thirty ( up to thirty (30) multifamily units, the development and operation of a 1)

Restaurant; 3) Brew Pub; 3) Brewegy, 4) Microbrewery and/or 5) Distillery must take
place.

The Commercial Use(s), limited to the five (5) uses listed above, must be a minimum
of 5,000 square feet in size. ~Added by Planning Commission as a recommendation.

The developable area, including all new and/or renovation of existing buildings shall

confirm to Section 5.20 as it relates to Architectural Standards for Commercial |
Buildings.

No vinyl or aluminum siding shall be allowed onsite.

Decorative capped lighting shall be required to reduce light pollution to the
surrounding area.

The developable area and building footprints can be expanded so long as it confirms
to Section 5.15 Watershed Overlay District requirements.

End of Proposed Conditions

Miles Braswell and | are working with City Attorney Kemp Michael to close the




numerous uhopened street rights-of-way (3) on the property because they serve no
purpose. Please refer to the attached survey map.

It is the recommendation that if the CD-Zoning of the site is approved, staff would
work on a new survey of the prope upon consideration and approval of the closin

of the unopened rights-of-way to be utilized in the marketing of the site.

Fiscal Impact:

Will ltem affect current budget []YES [1NO N/A
Reviewed by Finance Director L 1YES [_INO X N/A
Preaudit Certification required L | YES CINO D N/A
Capital Project Ordinance required L]YeEs LINO N/A
Budget Transfer required [ ]YES [INO DX N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney YES [INO T IN/A

Manager/Staff Recommendation: On _December 3", the _Planning _Commission

unanimously voted to recommend that Council approve the rezoning of 725 Elm
Street, consisting of two parcels, a 2.06 acre tract and 0.02 acre tract, from H-1 Heavy

Industrial and Residential Downtown respectively to Conditional District Commercial-
Multifamily based on the above conditions with the addition that the commercial use
be a minimum of 5,000 square feet in size. That recommendation is good for 45 days
and due to the cancelled meeting on December 10th, is still valid; this public_hearing

was readvertised for two consecutive weeks in the Gaston Gazette as required by

Statutes and adjacent property owner notices sent.

Result of City Council Decision:

Attachments: Rezoning Application
Survey of Property
Zoning Map (color; separate email attachment)
General Development Plan (color; separate email attachment)

Section 14.5 Conditional District Zoning Process




REZONING APPLICATION
CITY OF MOUNT HOLLY, NORTH CAROLINA

Date Filed: _November 14,2018  Application Number: 11-14-18A
The undersigned does (do) hereby respectfully make the apﬁlication and request to the City of

Mount Holly to amend the Zoning Map of Mount Holly as hereinafter requested and in support
of this application the following facts are shown;

1. The real property, sought to be rezoned, is owned in fee simple by: Cigl of Mount Holly
Address: 400 Central Avenue, Mount Holly, NC 28120 as evidem y Deed Book
0702: 0238  on Page 0410; 0573 in the Gaston County Registry. “There are no

restrictions or covenants of record appearing in the chain of title, which would prohibit the
property from being put to the use specified in Paragraph five (5) of this application.

2 The real property sought to be rezomed is located atlon 725 Elm

Street “on the Left or Right side of the _ Sixth Strest
(physical address) {circle one) (street)

between ___ Third Avenue (unopened) and Second Avenue (Dutch Avenue Unopened), and

(street) : £ . {street)
has a Tax Listing of: Tax Parcel # 123513, portion of 123347. Said lot(s) has (have) a frontage
of 168.87 feet and is approximately 2.06 and 0.02 acres in size.

3. A complete legal deécﬂpﬁﬁh‘ﬁf the boundariés of sa_id;féalt‘j} {to be completed by an

attorney) is attached tothis application along withi a survey or tax map of said realty.
4, It is desired and reguééted'that the real propef%roherein descandﬁe rezoned from
H-1_Heavy Industria) and Residential Downtows Zone to Conditional District Commercial-

Multifamily Zone.

5. If Conditional District rezoriing is requested, 2 site specific plan (seé Appendix) is hercby
attached (check). X . Yesor Nr/ezg?e‘ e \ A

6.  If the Conditional District Rezoning is e u&ﬂed, it is proposed that the real property be
put to the following use, with the follbmng%f sp;ceqlﬁc i'-impmirelsgems inch,fdin%buildm%' sﬁees and
proposed screening in aggordance'._wifh- ﬂle"aﬁadhed' aragraph five (5).

site-plan & mentioned in
Please see the attadhed General Developmént Plan
Conditions per Section 14.5-of the Zoning | dinance.

7. Attached is a'list of all the rogzrﬁes adjacent to the subject property including the
owners” name(s) and address and tax goo map, and parcel number of each lot as shown on the
Gaston County Tax Maps. = Adjacent properties are ‘considered all those immediately or
diagonally adjacent to the subject property, including angagrogaerties immediately across any
creeks, rivers, railroads, highways or other natural or'man-made barriers.

nd Proposed .Gme@‘Deygloment

City of Mount Holl Property Owner

Name of Appﬁcanfési Interest of Applicant in Subject Realty:
(Must be the owner if requesting
Conditional District Rezoning)

Applicant’s Address: 400 East Central Avenue ‘
Phone Number: _704-827-3931 Signature: " - o o
INSTRUCTIONS: Applications must be TYPED or éVE(g[B / and filed with the City of
Mount Holly Planning and Zoning Department, together ‘with the application fee in the amount

of (See Fee Schedule) at least 15 days prior to Planning Commission meeting for initial
consideration.
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14-4 Amendment Procedure

deemed necessary to permit the city to determine the sufficiency and accuracy of
the petition.

SECTION 14.5 CONDITIONAL DISTRICTS (CD)

A Application

1. Petitioning for a CD zoning district is a voluntary procedure and can
be initiated only by the owner(s) of the property (ies) in question or
by his/her authorized agent. Every application for the rezoning of
property to a CD district shall be accompanied by a site plan, drawn
to scale containing all of the information outlined in Section 14.5 (B)
of this Ordinance. The Administrator shall schedule a meeting with
the applicant, prior to any public involvement meeting (PIM) being
advertised and/or held to review the rezoning application and site
plan to make sure that it meets, at a minimum, all minimum
reqwrements of this Ordinance.

2. Furthermore, no application shall be considered compiete unless it
is"accompanied by a fee, in accordance with a fee schedule
approved by the governing board for the submittal of an application
for rezoning to a CD district. Said fee shall be waived for any
application submitted by any official or agency acting on behalf of
the City of Mount Holly or the State of North Carolina

3. The Administrator may require the petitioner to :submit more than
‘one copy of the rezoning application in order to have enough
copies available to circulate to other government agencies for
review and comment. :When dealing with the conditional zoning
~ district process, it may be desirable to request additional
information in order to evaluate a proposed use and its relationship
to the surrounding area. Therefore, the Planning Commission
and/or City Council may request additional information [in addition
to that required above], as they deem necessary.

B. Procedures

A pre-application meeting between the applicant and the Administrator shall be
required in order to familiarize the applicant of the procedure for securing
approval of a conditional use permit. The Administrator shall accept no
conditional use permit application for review without such meeting having first
occurred unless the Administrator determines that such meeting would not serve
any meaningful purpose and waives the meeting requirement.

Procedures for application submittal are as foliows:
A. A complete conditional use permit application that is signed by the

m
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applicant and which is accompanied by a submittal fee (in
accordance with a fee scheduled approved by City Council) shall
be filed with the Administrator.

B. The application shall be accompanied by a drawing or plan, drawn
to scale, that includes or is accompanied by the following:

1. Name, address and phone number of the property owner (or his
agent) and the property identification number of the property. (Note:
The property owner or his authorized agent are the only two parties
who may initiate a request for a conditional use permit).

2. A boundary survey and vicinity map, showing the property's total
acreage, general location in relation to adjoining streets, railroads
and/or waterways, date and north arrow. The zoning classification
of the property in question-and- contiguous properties shall also be
shown. (In lieu of the boundary and survey maps, one or more up-
to-date tax maps depicting the area in question may be submitted.
Any required drawing or depiction of the proposed development or
use shall not appear on the tax maps but rather shall appear on the
draWIng or plan.) P ; _

3. . The name and addresses of aII owners, tax parcel numbers and

o exrstlng land use(s) of all contlguous properties.

4 Proposed use of all Iand and structures including ‘the number of
_residential units proposed tf any, “and.-total square footage of
nonreSIdentlaI development' S )

5. Locat|on of all proposed structures their - apprommate area and
exterlor dlmensmns height, and proposed number of structures.

6. A descrlptlon of all screenlng and landscaping required by the
Zoning Ordinance and/or: proposed by the applicant; the delineation
of any wooded, landscaped or grassed areas existing prior to
development and proposed to remain on the property once the
development is completed.

7.  All existing easements, reservations and rights-of-way.

8. Proposed phasing, if any, and approximate completion time for the
project.

9.  Delineation of areas within the regulatory floodplain as shown on
the official Federal Emergency Management Agency (FEMA) flood
hazard boundary maps for Gaston County.

City of Mount Holly Zoning Ordinance
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10.  Traffic, parking and circulation plans, showing the proposed
location and arrangement of parking spaces and ingress and
egress to adjacent streets.

11. A list, if any, of all additional development conditions or standards
that differ from those that would normally apply to that use. Only
conditions that exceed the Zoning and Subdivision Ordinance
minimum standards can be considered and listed by the applicant.

12.  The Administrator reserves the right to waive the depiction of some
or all of the information contained in paragraphs (5) through (10)
when, in his opinion, such information is not a requirement of this
Ordinance for the particular conditional use being requested.
Notwithstanding, if either the: Planning Commission or City Council
determines that additional information as set forth in paragraphs (5)
and (10) of this subsection is needed to render a recommendation
or decision on the application, they may-require the applicant to

“ submit such additional information.

13.  In’lieu of showing all of the information in paragraphs (5) through
(11) of this subsection, the applicant may submit a general
development plan which shows on the proposed site, by land use

~ type, the areas to be developed for buildings and parking and shall
- show all points of ingress and egress onto thoroughfares and
~ collector streets.

C. Public Involvement Meetlng

1. Once the requisite number of complete apphcatlons has been
submittéd to the Administrator and the requisite fees have been
paid, :and prior to the public hearing on the rezoning request, a
Public Involvement Meeting (PIM) shall be scheduled and held.
Such meetings shall occur prior to any recommendation by the
Planning Board and approval by the City Council. The PIM is
designed to provide a framework for creating a shared vision with
community involvement directed by the applicant in accordance
with the following requirements:

a. The applicant shall provide an agenda, schedule, location,
and list of participants such as landscape architects,
engineers, etc. to answer questions from citizens and
service providers for the PIM in cooperation with the
Administrator.

b. It is recommended that the PIM last 2-4 hours, depending on
the nature of the proposed development and its location. A

m
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minimum of one (1) hour should be scheduled during normal
business hours to allow service providers and other public
agencies (such as public works officials, NCDOT, NCDENR,
QNRC, etc) to participate as needed and to allow for citizens
to drop in at a convenient time throughout the period. It is
recommended (but not mandated) that this portion of the
PIM take place at the proposed development site. In
addition, a second one (1) hour (minimum) meeting should
be scheduled at a conveniently located meeting site agreed
upon by the applicant and the Administrator.

Notwithstanding the above, a PIM may last for different
amounts of time, depending on the nature of the
development, its location, and the number of parties involved
and/or attending the meeting..

Notice of the PIM shall at-é mihimum, be given as follows:

A public notice shall be sent by the City of Mount
Holly to a newspaper having general circulation in the
City of Mount Holly not less than 10 days or more
than twenty-five (25) days prior to the date of the PIM.

A notice shall be sent by first class mail by the City of
Mount Holly to the applicant and to the owners of all
properties "that . lie in; Gaston County 'within two
hundred fifty (250) feet as measured from the exterior
boundaries of the proposed development and which
are located within an-annexation agreement boundary

_ that such City/Town has with any other municipality.

" The applicant shall furnish the City of Mount Holly
with mailing labels: that depict the names and
addresses of the owners of all properties within said
two hundred fifty (250) foot area. Such notice shall be
sent not less than ten (10) days prior to the date of
the PIM. The notification shall contain information
regarding the PIM time and location(s) as well as a
general description of the proposal.

With respect to Subsection (c) above, the applicant
shall reimburse the City of Mount Holly for all postage
and advertising expenses incurred for such
notifications.

A PIM notification sign shall be posted by the City of
Mount Holly in a conspicuous place at the property

City of Mount Holly Zoning Ordinance
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not less than 10 days prior to the PIM. The sign shall
indicate date, time, and location(s) of the PIM. In lieu
of any or all of this information to be contained on this
posted notice, the notice may give a phone number
where interested parties may call during normal
business hours to get further information on the PIM.

d. The Administrator will keep notes of comments received
during the PIM. A summary of the comments made shall be
included in any staff report prepared by the Administrator
relative to the rezoning request.

2. Following the PIM, the applicant shall have the opportunity to make
changes to the application to take into account information and
comments received.. One or more revised copies of the application
shall be submitted to the Administrator for review. No additional fee
shall be required to be paid for making such changes provided the
Adnmiinistrator receives the revised application within thirty (30) days
foliowing the PIM. If a revised application is not received during
said. thlrty (30) day period,. the Administrator shall review the
ongmal application submitted

D. Admrnlstrator Approval

The Admlnlstrator shall have up to thirty (30) days following any revision of the
application to make comments. If the Administrator forwards no comments to the
applicant by the end of any such thlrly day period, -the appl;catlon shall be
submitted to the Plannlng Board for thelr re\new without any further comment

E. Plans and Other Informatlon to Accompany Petition

1. Every application for the rezoning of property to a CD district shall
be accompanied by a site plan, drawn to scale containing all of the
information outlined in Section 14.5 (B) of this Ordinance.

2. Furthermore, no application shall be considered complete unless it
is accompanied by a fee, in accordance with a fee schedule
approved by the governing board for the submittal of an application
for rezoning to a CD district. Said fee shall be waived for any
application submitted by any official or agency acting on behalf of
the City of Mount Holly or the State of North Carolina

F. Public Hearing Notification 'Requirements

1. Before any property is rezoned to a CD district, the Planning
Commission and City Council must hold a public hearing after the

. 00— 0 - —
City of Mount Holly Zoning Ordinance




Amendment Procedure ____———

public information meeting has been concluded. Any complete
application shall be submitted to the Administrator at least thirty (30)
days prior to the first public hearing before the Planning
Commission. This shall be sufficient time period for the staff to
review the application and produce a staff report and to ensure that
all applicable notification requirements can be met. The second
public hearing shall take place before City Council after the
Planning Commission has been given an opportunity to review and
make a recommendation on the application. Notification of the
public hearing shall be as follows:

a. A notice shall be published in a newspaper having general
circulation in the City of Mount Holly once a week, for two
successive weeks; the first notice to be published not less
than ten (10) days or more than twenty-five (25) days prior to
the date. establlshed for the fi rst pubhc hearing.

b. - The Admlnlstrator shall post at least one notice on the site
proposed for rezoning or an adjacent. public street or
~ highway right-of-way at least ten (10) days prior to the
- -governing board public hearing. VWhere multiple parcels are
.included within a proposed zoning map amendment, a
posting on each individual parcel i not required, but the City
-~ of Mount Holly ‘shall post sufficient notices to provide
: reasonable notice to interested persons. Such notice shall
~ state the nature of the pubilc hearmg and its date, time, and
. ' location at whlch it is to be held. The notice shall be removed
'only after final action-has been taken on the matter. in lieu of
any or all of thls |nfon'nat|on to be contained on this posted
" notice, the notice may give a phone number where
: interésted parties may call during normal business hours to
get - further lnformatlon on the conditional use permit
requested.

c. A notice of the public hearing shall be sent by first class mail
by the Administrator to the applicant and to all adjacent
property owners at least ten (10) days prior to the first public
hearing.

2. Any public hearing notice published or mailed shall state the nature
of the public hearing, the date, time, and place at which the hearing
is to occur, and who to call and/or see for more information.

G. Planning Commission Review

The Planning Board shall have at least forty-five (45) days to make a
recommendation on the proposed change, said forty-five (45) days being

City of Mount Holly Zening Ordinance
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%
measured from the date of the date of initial referral of the amendment by staff to
the Planning Commission. If a recommendation is not made during said time
period, the application shall be forwarded to City Council without a
recommendation. Any such Planning Commission recommendation shall be
accompanied by statements that address (1) whether the proposed amendment
is consistent with any comprehensive plan that has been adopted by the
governing board and any other officially adopted plan that is applicable, and (2)
other matters that the Planning Commission deems appropriate and (3) why it
considers the action taken to be reasonable and in the public interest.

H. Action by City

Conditional zoning district decisions are a legislative process subject to judicial
review using the same procedures and standard of review as apply to general
use district zoning decisions. Once the public hearing has been held, City
Council shall take action on the petition. The public hearing, once opened, can
be continued to a later'date and action take at that time. City Council shall have
the authority to: ' ' .

1. App_rove"the application as submitted.
2. Deny approval of the application

3. Approve the application "wi_'t'h" modifications that are mutdally agreed
-to by the applicant and the governing board. Such conditions shall

be in compliance with. Subsection F herein.

4, Submit the application to the :Planning Commission for further
study. The Planning Commission shall have up to thirty (30) days
from the date of such submission to make a report to the governing
board. If no report is issued, the governing board can take final
action .on the petition. City Council reserves the right to schedule
and advertise a new public hearing based on the Planning
Commission’s report.

L Conditions to Approval of Petition

In approving a petition for the reclassification of a piece of property to a CD
district, the Planning Commission may recommend, and City Council may require
that reasonable and appropriate conditions be attached to approval of the petition.
Such conditions shall be limited to those that address the conformance of the
development and use of the site to City of Mount Holly ordinances and an
officially adopted comprehensive or other plan and those that address the
impacts reasonably expected to be generated by the development or use of the
site. The petitioner will have a reasonable opportunity to consider and respond
to any additional requirements prior to approval or denial by the governing board.
In no instance shall any of these conditions be less restrictive than any
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requirements that would otherwise pertain to that particular development if it
were located in a general or parallel conditional use zoning district. Such
conditions may exceed any performance criteria or minimum requirements listed
elsewhere in this Ordinance that pertain to that development. Statements that (1)
analyze whether the rezoning is consistent with an adopted comprehensive plan
and any other officially adopted plan, and (2) other matters that the City Council
deems appropriate and (3) why it considers the action taken to be reasonable
and in the public interest shall be prepared and accompany each final decision
relative to the CD rezoning request

J.  Effectof Approval; Zoning Map Designation

If a petition for a CD district is approved, the development and use of the
property shall be governed by the predetermined ordinance requirements
applicable to the district’s zoning classification, the approved site plan for the
district, and any additional ‘approved rules; .regulations, and conditions, all of
which shall constitute the zoning regulations for the approved district and are
binding on the property as an amendment to these regulations and to the Zoning
Map. Following the approval of the petition for a CD district, the subject property
shall be identified on the Zoning Map by the appropriate district designation
followed by the letters CD (i.e., CD-RSF.) Notwithstanding, the Administrator
may make minor changes. to the approved site plan’ administratively ‘without
necessitating a need to rezone the property to a different condltlenal district
classification. ‘

City of Mount Holly Zoning Ordinance
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City of Mount Holly

Action Agenda Item
To:  City Coundil Date: january 7, 2019
From: Danny Jackson, City Manager Meeting Date: January 14, 2019

Agenda item to be considered: Old Business #1 - Update regarding a Naming Rights
Application

Will this require a public hearing? ] YES NO

Background/Purpose of Request : Recently a Naming Rights Application was
submitted to the City Council and Parks and Recreation Commission by Mr. Jim
Nantz. The City Council after much discussion directed the City Manager to reach out
to Mr. Nantz to seek feedback regarding alternatives to the request for naming rights.
The City Manager via the Attorney/Agent for Mr. Nantz made it known that the City
Council had questions and sought feedback from the applicant. Mr. Nantz sent a
written response to the City Manager, that which is enclosed for your review.

Fiscal Impact:

Will Item affect current budget YES DI NO LIN/A
Reviewed by Finance Director YES NO CIN/A
Preaudit Certification required YES NO CIN/A
Capital Project Ordinance required L]YES NO CIN/A
Budget Transfer required [ ]YES NO CIN/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney [ ]1YES XINO CIN/A

Manager/Staff Recommendation: N/A

Result of City Council Decision:

Attachments’:‘
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City of Mount Holly
Action Agenda Item

To:  City Council Date: 1-8-19
From: Brian DuPont Meeting Date: 1-14-19

Agenda Item to be considered: Consideration and approval of Carolina Thread Trail Grant
Application

Will this require a public hearing? [J YES I NO

Background/Purpose of Request : Staff has been working with the consultant, Kimley-Horn, for the
past few months on reviewing and developing 30% designed construction plans for the Dutchman’s Creek
Greenway that is proposed from the CaroMont Emergency Department to River Street Park within the City's
existing sanitary sewer easement. These are expected to be completed by February.

The City will need to continue finalizing the remaining 70% designed plans, which once completed will allow the
City to move forward with easements and construction. However, the opportunity to utilize a non-matching
grant through the Carolina Thread Trail (CTT) has been presented to staff. After discussion with the CTT
Director about this possible application, it was stated that Mount Holly would have a very strong application to
receive up to $50,000 to assist in the remaining 70% design process.

In essence, if the City were awarded this grant it would stretch our City dollars to pay for additional work
associated with this greenway at a later date (i.e. easements, construction). There is no match required as part
of the grant application, but the City has shown through initial funding for design that this is a priority project
and that does improve our competitiveness in the application review.

The application window opened December 18, 2018 and the deadline for applications is February 1, 2019.
Staff has done preliminary work on the application in advance of council approval, but more work will need to
be done by the February 1* deadline.

Fiscal Impact:

Will Item affect current budget LlYEs X NO [IN/A
Reviewed by Finance Director YES [INO LIN/A
Preaudit Certification required LIYES LINO N/A
Capital Project Ordinance required TJves [INO N/A
Budget Transfer required [ ]1YES CINO N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney YES [INO O] N/A

Manager/Staff Recommendation:

Result of City Council Decision:

Attachments:

1. Carolina Thread Trail Grant Application {blank)
2. Grant Guidelines

3.




. CAROLINA THREAD TRAIL
{%} 2019 REGIONAL TRAIL IMPLEMENTATION GRANT PROGRAM
e

Grant Guidelines

Introduction

The Carolina Thread Trail is a regional network of trails that conneet 2.9 million people in 15 counties in
North and South Carolina. The Thread Trail is an example of unprecedented regional collaboration that
works to connect people and communities to nature and -each other through its 1,610 miles of trails,
greenways, and blueways. Unlike many endeavors of this type, private funds are serving as a catalyst for
creating the Carolina Thread Trail. Local communities and partners in the 15-county area are invited to
participate in planning and building the Thread Trail. Communities and partner organizations are
empowered through financial and technical support from the project to create and implement their own
community-based trails. The communities, working together, may apply for grants from the private pool of
capital that can serve as catalytic funding and help attract public funding sources.

Grant Program Objectives

* Help local communities plan and implement trail projects, with a focus on constructing trail in key
priority corridors, including the North-South Spine, South Fork River Corridor, Catawba River Corridor,
and Rocky River Corridor.

Build the capacity of local communities to develop future trail, greenway, and blueway projects.
Promote collaboration among community partners and neighboring communities.
Increase public support and awareness of the benefits of trails and land conservation.

Reach all members of the population across the 15-county region, including those of differing socio-
economic status, age, ability, and ethnicity.

Eligibility

The Carolina Thread Trail Implementation Grant Program is intended to assist local governments
(municipal or county) and non-profit organizations partnering with local governments in the following
counties: Anson, Cabarrus, Catawba, Cleveland, Gaston, Iredell, Lincoln, Mecklenburg, Rowan, Stanly,
Union (North Carolina) and Chester, Cherokee, Lancaster, York (South Carolina).

Project Types

¢ Trail Construction
o Objective: Complete construction of segments of the Carolina Thread Trail that may include
varying trail types, such as natural surface, unpaved aggregate or stone material, and asphalt or
concrete pavement. All parcels where trail will be constructed must have been previously secured
through acquisition, donation, or easement.
o Maximum Grant Request: $150,000

1
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® Trail Project Design
0 Objective: Conduct site due diligence, permitting, construction budgeting, and drawing for
segments of the Carolina Thread Trail. Project design costs include engineering and soil analysis.
© Maximum Grant Request: $z0,000
¢ Land Acquisition
0 Objective: Acquire land or purchase easements or development rights for segments of trail that
align with the Carolina Thread Trail Master Plan. Land acquired may include open space for
viewsheds, riparian buffers, wildlife habitat, or recreation along the trail.
© Maximum Grant Request: $75,000
® Detailed Corridor Planni
O Objective: Identify trail alignment on parcel by parcel basis by working with landowners on a
specific segment of the Carolina Thread Trail Master Plan and develop the scope of work
necessary to successfully implement the plan and construct the trail. Important elements include
identification of routes of entry and physical obstacles.
© Maximum Grant Request: $5,000
L

Canoe/ Kayak Launch Construction

O Objective: Complete construction of canoe or kayak launches into designated Carolina Thread
Trail Blueways (Rocky River, South Fork River, Catawba River, Pee Dee River).
0 Maximum Grant Request: $10,000

Selection of Grant Recipients

® Grant Application Process
1. Download and complete Grant Application Form.
2. Gather all supplemental materials (budget sheet, project location map, and any letters of
endorsement or support).
3. Submit complete application with supplemental materials by Friday, F ebruary1, z019.
® Forelectronic submissions, email to Bret Baronak at bret@carolinathreadtrail.org
" For hard copy submissions, mail to Bret Baronak, Director — 4530 Park Road, Suite 420,
Charlotte, NC 28209
4. Pleasebe preparedto attend applicant interview on Wednesday, Feb. 6, or Thursday, Feb. 7, 2019.
Selected applicants will be notified of their interview time and date by Monday, Feb. 4, 2019.

® Grant Decisions
0 Grants are awarded by the Carolina Thread Trail Governing Board. Recommendations for grants
will be made by the Governing Board’s Grants Review Committee.
O The degree to which the proposed project meets the “Grant Program Objectives” (see page 1) will
be the most important selection factor considered by the Governing Board.

® Grant Awards
© Grant awardees will be expected to sign a grant agreement and grants funds must be spent within
two years of the executed agreement.
o Throughout the duration of the project, applicants will be required to provide interim and final
progress reports to the Carolina Thread Trail.
© For acquisition projects, grant funding will not be disbursed until awardee has fully executed an
easement or acquisition agreement,

For more information, please call Bret Baronak at 704-376-2556 ext. 216 or bret@carolinathreadtrail.org,
2
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CAROLINA THREAD TRAIL
2019 REGIONAL TRAIL IMPLEMENTATION GRANT PROGRAM

Application Deadline: February 1, 2019
IMPORTANT NOTE: Download form to your computer before editing.

I. Applicant Information

Name of Applicant:

Primary Contact: Title:

Email: Phone:

Federal Tax ID #: County:

Street Address: City: State: Zip:

II.  Project Type (Check all that apply.)

Trail Construction

Trail Project Design

Land Acquisition

Detailgd Corridor Planning

Canoe/Kayak Launch Construction

III. Project Description

Provide a description of your project. Include the physical characteristics of the project (length,
width, planned surface type, and any other pertinent characteristics of the facility).




Iv.

Funding

Maximum request per project type:

Total amount of funding requested from CTT*

*Applicants must provide a separate budget sheet showing all funding sources that have been
SECURED and allocated for the project. This can include both public and private sources.

Trail Construction

Trail Project Design

Land Acquisition

Detailed Corridor Planning
Canoe/Kayak Launch

V. Project Location

$150,000
$50,000
$75,000
$5,000

$10,000

Describe the location of this project and include where it is located along a Carolina Thread Trail

Master Plan corridor. **

List the locally adopted plan (besides the Carolina Thread Trail Master Plan) which identifies this
project. Please identify the year of adoption.

Is the project located on the following trail and/or blueway corridors? (Check all that apply.)

**Applicants must provide a detailed location map of the project.

North-South Spine

South Fork River Corridor

Catawba River Corridor

Rocky River Corridor

2




VI. Detailed Project Questions

1. Giventhe regional context of the Carolina Thread Trail and the need to increase contiguous
miles along a planned corridor, provide a narrative of how this project goes beyond fulfilling a
local trail priority and helps to advance regional connectivity along a major trail corridor within
the Thread Trail footprint.

Information should include: connection to an existing trail project, adding to local mileage
within the community, facilitating community to community connections, other trails in the
area to which this project could connect in the future.

2. To what extent will this project have multiple benefits? Explain how it enhances recreational,
transportation, community revitalization, and other community benefits at the local and

regional level.

3- Explain how this project demonstrates collaboration with neighboring communities and other
entities benefitting from a completed project. List the other coordinating communities and
partners involved. Explain how their involvement enhances the viability of the project.




4. Explain how the project provides an opportunity to serve all members of the population,
including people of differing socio-economic status, age, ability, and ethnicity. Also, explain
whether the project has the potential to serve the needs of those who have certain physical
mobility challenges.

5. Explain project readiness or provide an implementation timetable. What phases of project
development have been completed thus far? Will the CTT funding complete all necessary
funding for the short-term implementation of the project?

For land acquisition or trail design requests, provide the anticipated timeframe for project
construction. |

6. Describe the level of public support for the project. Additionally, explain the support of any
private entities for the project. Letters of endorsement are encouraged.




7- Describe how public access will be provided and encouraged for use of the trail. (Trailheads,
other parking lots, bicycle/pedestrian accommodations on connecting streets, neighborhood
connection side trails, etc.)

8. Describe the plan for ongoing trail maintenance. What staff and monetary sources will be
dedicated to ensuring the trail is kept in excellent condition for use by the public?

9. Describe the signage plan for the project. List the official CTT signage you plan to utilize
(double post, “lollipop,” strap). Are you willing to pay 100% for these specific CTT signs?

If you plan to create your own signage for the trail, explain how it will incorporate CTT
branding.




10. List any additional information not previously described that demonstrates project excellence.
Examples could include, but not limited to, facilitating connection or preservation of
environmental and historic resources, involvement of local advocacy groups, ability to engage
student education opportunities, etc.

VII. Supplemental‘ Materials

1. Budget sheet
2. Projectlocation map
3. Letters of endorsement or support (optional)

VIIL. Signature

The applicant hereby acknowledges that the grant application is complete and includes a budget
sheet and project location map.

Print Name: Date:

IX. Application Submission Instructions

Application Deadline: Friday, February1, 2019
Applicant Interviewswillbeconducted on: Wednesday, February 6 or Thursday, February 7, 2019

For electronic submissions, save your application to your computer and then email your complete
application (with all supplemental materials) to Bret Baronak at bret@carolinathreadtrail.org.

For hard copy submissions, mail your complete application (with all supplemental materials) to:

Bret Baronak, Director
4530 Park Road, Suite 420
Charlotte, NC 282049

For questions or concerns, please contact Bret Baronak at (704,) 376-2556 ext. 216 or
bret@ecarolinathreadtrail.org.
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City of Mount Holly
Action Agenda Item

To: City Council Pate: January 10, 2019
From: Greg Beal, Planning Director Meeting Date: January 14, 2019

Agenda item to be considered: Consideration and Approval of Business Incentive Grant
Application for The Summit Craft Beer Bottle Shop and Taproom

Will this require a public hearing? ] YES X NO

Background/Purpose of Request: The_Incentive Review Committee, comprised of,
Angela Saunders, Chair of the Mount Holly EDC, James Allen, EDC member and
Mount Holly Chamber Board Member, and I, have discussed the details of the
Business Incentive Grant_for The Summit Craft Beer Bottleshop and Taproom,
located at 122 South Main Street in the building formerly occupied by Jacqueline’s
Boutique. The Incentive Review Committee was prepared in November to move to a
recommendation to approve said application, but there were some scheduling issues,
and most importantly, the City’s Finance Department needed to be involved in the
funding aspect. This followed the City Council work session on September 24“‘,
where Council gave direction to proceed with the Business Incentive Grant Program
under the change that a pre-submittal meeting take place before one submits for the
grant. Jonathan Todd, owner of The Summit, had already submitted his application
before the September meeting. However, he had met with_City staff, even holding a

meeting at the County level with City involvement, at the very beginning of the
process.

Both staff and the Incentive Review Committee have been well aware of the work

e e e e et A AL AL AL S LI IR AN R LR A

being proposed since the beginning of the project, which includes the installation of

an additional restroom, installation of a commercial walk-in_retail cooler, installation
of a commercial handmade bar for beverage service, installation of a commercial
grade Micro-Matic, 24 tap draft beer system, finishing of all floors to a polished
concrete service, installation of all general and decorative lighting, installation of

commercial custom retail shelving and exterior upfit to the building facade to include
updated moldings, paint and storefront sighage. Prior to the work on the building, the

estimated costs for upfit were in excess of $65,000. | am awaiting updated numbers

from the owner, but | was told that this number was exceeded and the costs of the
plumbing upgrades alone were $21.000. The Committee made the considerations

below when recommending awarding the maximum grant allowance of $15,000 to The

Summit Bottleshop. Please note that The Summit's Business Plan has proprietary
and financial information that Mr. Todd was concerned about sharing publicly.

Therefore, to relay major points of consideration, those considerations in italics
below were based on the Business Plan.

* In an effort to attract small businesses to Mount Holly and encourage existing
business expansion, Council adopted the Business Incentive Grant Program in

June 2011. A main goal then, which still exists today, was getting unusable
space brought up to Code through building improvements. This_particular

space, located at 122 South Main Street, was not the recipient of any grant

funding from the City when the owner did a complete renovation of the interior
of the former TV Repair Shop, an eyesore that required legal intervention from
the City. While this has less to do with this application, this action paved the

way for The Summit.




o The Summit is one of only two locations in the Gaston County area that are
providing these type of craft beer and wine products. They are the largest

bottle shop taproom in the surrounding area.
¢ The location in_a growing town and a downtown that is blossoming is ideal.

There are no current businesses that are offering this type of service in Mount

Holly, and therefore, the cannibalization of current businesses was not a
concern.

o The ability for one to visit the taproom area and enjoy offerings in-house as well

as buying a product or products from the walk-in _cooler or retail shelves for
offsite consumption is unique to the area.
e The Summit has had a positive reception in the community, and even before

opening, helped to organize the Crafted Beer Festival in_conjunction with the
Mount Holly Farmers Market. Jonathan Todd, the owner, worked with the

neighboring Lutheran Church of the Good Shepherd on the ABC permits with
the Church providing supporting documentation that was critical in_the
approval process.

o The Operations Systems, especially the point of sale location, are state of the

art. This will help with tracking what products are selling and average dollar
values to help gauge their market at this location. The owner will be able to

adjust products accordingly. The owner has recently related information on
what products are selling the best; he has adjusted his stock accordingly.

» Having the ability to now see the work that has gone into the space, such as the
handcrafted maple wood bar service area and tables, the custom steel pipe tap
system, the reclaimed Tennessee barn wood walk-in cooler, the 100 yvear oid
Virginia_apple orchard ladders that have been incorporated into the lighting
system and the custom bathrooms, gives one the ability to truly appreciate the
craftsmanship and planning that has gone into The Summit. Every piece has a
story to tell.

Jonathan Todd will be at the meeting on Monday night to share more information with
Council. We hope to provide some before and after photos for your reference as well.

Fiscal Impact:

Will ltem affect current budget [ ]YES [INO CIN/A
Reviewed by Finance Director LIYES [JNO . [ N/A
Preaudit Certification required L1YES CINO I N/A

Capital Project Ordinance required L 1YES LINO L] N/A

Budget Transfer required ] YES [INO [TN/A

Total City Dollars: 8

Budget Code

Reviewed by City Attorney [1YES [CINO C1N/A

It is important to note that if this grant is approved by Council, a subsequent
budget amendment at the next work session to allocate funds to the appropriate
account is needed, showing completion of the work and proper paperwork, (paid-
in-full invoices, W-9 form, inspection report and certificate of occupancy from
Gaston County) as outlined in the grant application.

Manager/Staff Recommendation: The Incentive Review Committee recommends that

City Council approve the Business Incentive Grant application for 122 South Main
Street, The Summit Craft Beer Bottle Shop and Taproom, for the maximum grant




award of $15,000 to cover items related to plumbing and the installation of restrooms

to meet the NC Building Code. Typically, the building owner has received the
reimbursement check in the past. However, since all work has been completed and
paid by the business owner, the Committee is requesting that he receive the funding

as 1) Mr. Todd will be the future building owner and 2) this will make thing much
simpler when it comes to 2019 tax filings by the business.

Attachments:
1. Business Incentive Grant Guidelines

2. Business Incentive Grant Application for 122 South Main Street (The Summit)




City of Mount Holly Business incentive Grant Application
Life-safety Needs, Building Renovations, Facade improvements, which
encourage economic development in Mount Holly

DATE: :ml.;wls

NAME OF APPLICANT: \ Jonathan M. Todol

BUSINESS NAME: The. Swmmit Craft Rothe Shep % Taproom
ADDRESS: 5.2, S. Madin Street

it Ha{l” Ne 28120

TELEPHONE: ‘JoY4 - "M’I a4

If Property Owner differs from Business Owner

PROPERTY OWNER NAME: _Dayid wl. Howiaye
ADDRESS: P.0. ey 42T

Tron Station, NC ATOGO

TELEPHONE: _ "o~ 400 - pad Yy
PROJECT ADDRESS: |22 5. Maun. Ste el

Mt ‘{J-oil\; Ne 2%I20

ATTACHMENTS REQUIRED (incomplete applications shall be disqualified)
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Provide an itemized estimate of all materials, supplies and labor costs of this project.
Proposed budget and licensed contractors cost estimates. Please provide a copy of
their NC Contractors license number. (Attach to application)}

Provide a sketch or scaied drawing of the proposed renovation work. (Attach to
application)

Provide a current photograph of (1} the building itself and (2) within the context of
the streetscape clearly showing the existing conditions of the proposed area of
improvement. (Attach to application)

Written plans for future improvements to the building and proposed time frame for
such work. (Attach to application) rLlO\,

Samples of all paint colors and awning fabrics to be used (if applicable).

¥ Busingss Plan Attuehect




6. Provide anticipated start date and a proposed schedule of completion for the
proposed improvements. These dates must conform to the 90-day time line following
Notification of Approval to Proceed.

START DATE: July 2,2018

|
ANTICIPATED COMPLETION: _ S¢ ﬁp-iembef lék, 208

Waiver of System Development Fee

If the applicant seeks to waive the system development fee for installation of a water
meter (fees are not charged for sprinkler systems), please list the proposed size of the
water meter and corresponding system development fee to be waived.

Meter Size: Svystem Development Fee:

| have consulted with the Mount Holly Economic Development Committee,
and/or . Architectural Consultant about
this proposed project. 1 have read and fully understand the requirements and
guidelines of the City of Mount Holly Business Incentive Grant Program and

agree tw,pl with all its requ in full.
Slgnattre of Aplitza//nt//\) S nathan A —vodd

PROPERTY OWNER CONSENT ‘

If property owner differs from the business owner, | David, W. Ho u:)CUf‘d
Owner of the aforementioned rope consent to the proposed work being undertaken
by Jonathon M Tedd ﬂmmtf‘%ﬁg%&mess owner. | as the property

owner have read and fully understand the requirements of the City of Mount Holly
Business Incentive Grant Program and agree with all the requirements set forth by the
Graﬁw&ti and {Gujdelines.

4 A
Sighature of Property Owner (if different from business owner}

Davld W. Hotwor




Jonathan M. Todd

The Summit Craft Bottle Shop & Taproom, L.L.C.
122 South Main Street, Mount Holly, NC 28120
704-747-7794

Jonathan@thesummitbeershop.com

June 27, 2018

City of Mount Holly
Business Incentive Grant Department
Mount Holly, NC 28120

Dear City of Mount Holly,

Regarding my grant application, please be advised that the total estimated costs of the upfit for the
taproom is $65,000. This includes, but not limited to:

e Installation of an additional restroomn, all associated electrical and plumbing
requirements as needed

» Installation of a commercial waik in/retail cooler, including all electrical and
plumbing requirements as needed

¢ installation of commercial bar for beverage service, including all electrical and
plumbing requirements as needed.

* Instaliation of a commercial grade Micro-Matic draft beer tap system

o all floors to be refinished to a polished surface

° allupgraded general and decorative lighting per plans and specs

° Installation of commercial custom retail shelving to be added and affixed to interior
walls, see plans for detail

e building exterior facade to be refinished including updated moldings, paint and
storefront signage as approved by municipality

Sincerely,

Jonathan Todd
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SEE ELECTRICAL AN| UMBING DWGS. FOR REQUIR UIFMENT CONNECTIONS

SYMBOL DESCRIFTION/CODE RENCE \ KEY | EQUIPMENT zym/ \wnm"_..._ob....oz
TAP ROOM (INTERIOR):

WHEELCHAIR SYMBOL INDICATING ACCESS| LCHAIR SPACE IN SEATING - . HANG SINK ENCY: MODEL # 600811014, PROVIDE MATGHING FAUCET
EA AS OFFERED AT BAR @
0 B;rw. PER SECTION 1108.2.2.1
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WHEELCHAIR SPACES

SYMBOL

DESCRIPTION/CODE REFERENGCE

WHEELCHAIR SYMBOL INDICATING ACCESSIBLE WHEELGHAIR SPACE IN SEATING
AREA - SAME SERVICE OFFERED AT TABLES/CHAIRS AREA AS OFFERED AT BAR

TAP ROOM (INTERIGR):
PER SECTION 1108.2.2.1 AND TABLE 1108.2.2.1, (2) TOTAL WHEELCHAIR SPACES ARE
REQUIRED IN THE GENERAL SEATING AREA BASED ON A TOTAL SEATING CAPACITY
OF 47 PERSONS.

EQUIPMENT SYMBOLS LEGEND

SEE ELECTRICAL FOR POWER/DATA REQUIREMENTS

SYMBOL -

NAME/PESCRIPTION

WALL MOUNTED FLAT PAMEL TV (PROVIDED BY TENANT)

G,C. TO PROVIDE POWER/DATA AT EACH LOCATION, SEE ELECTRICAL DWGS. VERIFY
EXACT LOCATION AND MOUNTING HEIGHT W/ TENANT PRIOR TO ROUGH-IN.

POINT OF SALE {P.0.5.} (PFROVIDED BY TENANT)

G.C. TO PROVIDE POWERDATA AT NOTED LCCATION, SEE ELECTRICAL DWGS. VERIFY
EXACT LOCATION AND MOUNTING HEIGHT W/ TENANT PRIOR TO ROUGH-IN.

~
|
1
|
1
1
1
|
I
Fl

1
I
| AV —

2' X6 STORAGE SHELVING, 6' MAX HEIGHT, PROVIDED AND INSTALLET BY TENANT.

BAR SERVICE EQUIPMENT SCHEDULE

SEE EL ECTRICAL AND PLUMBING DWGS. FOR REQUIRED EQUIPMENT CONNECTIONS

FRIDGE W. WORKTGP

KEY EXMFMENT NAME SPECIFICATION
O HAND SINK REGENCY: MODEL # 610E11014, PROVIDE MATGHING FAUGET
p
o~ THREE COMPARTMENT REGENCY: MODEL # 60083101413, PROVIDE MATCHING FAUCET
(2] UNBGERBAR SINK
o~ GLASS RACK ADVANGE TABCO: MODEL #CRGR-24-CT
13}
o~ UNDERCOUNTER ECOLAR: U-LT DHSHMACHINE
(s GLASSWASHER
WALK-N GOOLER MEW MERCHANDISE & KEG COOLER TO BE PROVIDED BY TENANT
@ VENDOR, SEE ELECTRIGAL FOR UNIT CONNECTIONS.
(APPROX. 16 X BD X 7.5}
WALL MOUNTED BEER TAP 'PROVIDED AND INSTALLED BY TENANT'S VENDOR
o DISPENSER
GLASS RINSER MOUNTED AT PROVIDED AND INSTALLED Y TENANTS VENDOR
@ TOP OF TROUGH DRAIN
O UNDER COUNTER BEVERAGE BEVERAGE AIR: WTRS4HC 25
)

(=)
L

MERCHANDISE SHELVING

SHELVING BY TENANT VENDOR, COORDINATE INSTALL.

&

MERCHANDISE GONDOLA

SHELVING BY TENANT VENDOR, COORDINAYE INSTALL.
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123734 09/13/2016

Tax Information

Tax Information

Electlon Information

LOGATION: 122 § MAIN ST

PID #: 123734

PIN #: 3506-89-3045

NBHD # MHO01

NBHD NAME: MT HOLLY CENBD
TOWNSHIP : RIVER BEND TOWNSHIP

PLAT BOOK: / PAGE:

LEGAL DESC. 1: .

LEGAL DESC, 2:

STRUCTURE TYPE: RETAIL GENERAL
YEAR BUILT: 1955

SQUARE FOOTAGE: 2262
BASEMENT: NO

OWNER ID : 00951330
CURRENT OWNERS : HOWARD DAVID W

MAILING ADDRESS : P 0 BOX 428 , |IRON
STATION , NC 28080-0000

JANUARY 1st OWNERS: HOWARD DAVIL
DEED TYPE: NW

DEED BOOK: 4863 / PAGE: 0122

DEED RECORDING DATE: 08/18/2016
SALES AMOUNT: $0

BEDROOMS: 0/ BATHS: 0
MULTI-STRUCTURES: NO
ACREAGE: 0.08

DISTRICT CODE: 230

'VX«X DISTRICT: MOUNT HOLLY GITY
VOLUNTARY AG DISTRICT: NO

PRECINCT NAME: MT HOLY I

POLLING PLACE: CORNERSTONE
FAMILY WORSHIP

POLLING ADDRESS: 709 RANKIN
AVENUE

WARD #:

CONGRESS REPRESENTATIVE:
MEMBER PATRICK MCHENRY

CONGRESSIONAL DISTRICT: 10
HOUSE REPRESENTATIVE:
REPRESENTATIVE JOHN A. TORBETT
REP) ,

HCUSE DISTRICT: 108

SENATOR: SENATOR KATHY
HARRINGTON (REP)

MARKET LAND VALUE: $24,850
MARKET iMPV. VALUE: $72,407
MARKET VALUE: $107,257
FARM DISCOUNT: NO
TAXABLE VALUE: $107,257

SENATE DISTRICT: 43

Parcel Information

POLICE DISTRICT: MOUNT HOLLY
FIRE DISTRICT: MOUNT HOLLY
EMS RESCUE:

STATION #: GEMS STATION 7
FLOOD:

GCENSUS TRACT: 311.02

Disclaimer: The information provided is not to be considered as a legal document or description. The map & parcel data is believed to
be accurate, but Gaston County does not guarantee Its accuracy. Values shown are as of January 1, 2015 Document created for
printing on 6/27/2018
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Mount Helly Parks & Recreation
Monthly Report

Sole Patrol- The Sole Patrol met 18 days during the month of December. The total attendance was
253, with 37 different members attending. They met for a monthly birthday party, and Christmas
luncheon,

Fitness Center- The Fitness Center was open 22 days during the manth of December. The total
attendance was 88 with 17 different members attending. Of the 17, 7 were seniors, 6 were paying
residents, and 4 were employees.

Athletics- Youth basketball began practicing in December. We have 270 children playing on 32 teams in
our program,

Free-play basketball at the Old Gym and Tuckaseege Community Center has been averaging 34 people
per session.

Pickleball is played Wednesdays at the Tuckaseege Community Center from 11-2. We have been
averaging 9 people per session,

Rentals & Special Events- Santa at the Grand Hall was a popular special event again this year. Santa
posed for pictures and talked with children on December 6, 7, 13, and 14 from 2-5pm.

News & Notes- Parks & Recreation Commission will meet on Tuesday January 22 at 630pm for their
monthly meeting. Kimiey Horn is scheduled to present their findings from the Downtown Park
Feaslbility Study to the Commission at this time,

Registration for youth spring sports (soccer, baseball, girls’ softball, and girls’ volleyball) is currently
going on.

Zumba classes started back up on January 8. The class is held Tuesday evenings from 630-730pm
upstairs at the Municipal Complex.



PUBLIC WORKS REPORT

NOVEMBER 2018 2017 2016
Water
Daily Average {mgd) 2.464 2.520 2.910
Daily Maximum (mgd) 2.920 3.409 3.451
Daily Minimum (mgd) 2.070 2.226 2.355
Monthly Total (mg) 73.930 75.609| 87.289
Customers
Inside City Limits 6223 6030 5851
Outside City Limits 491 491 483
TOTAL 6714 6521 6334
Wastewater
Daily Average (mgd) 2.289 1.873 1.868
Daily Maximum (mgd) 5.791 2.463 2.975
Daily Minimum (mgd) 1.353 0.838 1.144
Monthly Total Flow (mg) 68.680 56.197| 56.053
American & Efird Total Flow (mg) 17.556 18.009| 12.349
Customers
fnside City Limits 5823 5635 5468
Outside City Limits 53 55 55
TOTAL 5876 5690 5523
Sanitation
Number of Customers
Residential 5434 5236 5122
Commercial / Industrial 153 145 146
Recycling 5545 5346 5228
Garbage Collected (tons) 501.02 445.17] 404.23
General Yardwaste (tons) 82.64 47.47 47.20
Chipping (tons) 0.00 0.00 0.00
Leaves (tons) 87.00 108.00 42.00
Total Yardwaste (tons) 169.64| 155.47| 89.20
White Goods (tons) 0.00 0.00 0.00
Recycling (tons) 121.10 107.37 75.70
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Citation Totals by Charge

MOUNT HOLLY POLICE
(12/01/2018 - 12/31/2018)

Charge:

Number of Charges:

Speeding (Infraction)

2

No Operator License

Driving While License Revoked

Expired Registration

3
3
3

Unsafe Movement

—

Failure To Stop (Stop Sign/Flashing Red Light)

Running Red Light

No Insurance

Failure To Reduce Speed

.Othei’ (Misdemeanor)

Other (Infraction)

Cther (2nd Charge - Misdemeanor)

Other (2nd Charge - Infraction)

Date: 01/09/2019 -- Time: 10:24

Totai:

Page 1



Mt Holly PD
400 E CENTRAL AV MT HOLLY , NC 28120

CFS By Department - All Departments By Date
12/1/2018 - 12/31/2018

MOUNT HOLLY COMMUNICATIONS Count Percent
SCHOOL. RES OFFICER 2 100.00%
Total Records For MOUNT HOLLY GOMMUNICATIONS 2 Dept Calls/Total Calls 6.13%
MOUNT HOLLY POLIGE Count Percent
T _AGARMB I . 26 1.74%
'ALARM R 24 1.60%
ANIMAL-COMPLAINT . - S L 1 0.07%
ARSON ' ' 1 0.07%
ASSAULT AL.OTC 2 0.43%
ASSIST CITY DEPARTMENT 2 0.13%
ASSISTFDIEMS: 19 1.27%
ASSIST LE AGENCY 15 1.00%
. ASSISTOTHER . 5 0;33%
ATTEMPTED B & E 4 0.27%
B4 EBUSINESS AL OCC 1 0.07%
B & E OF BUSINESS IN PROGRESS 2 0.43%
B&ERESALOCE 2. 0.13%
B8 & E RES IN PROG 7 0,47%
'B&ETOVEHICLEALR 0BC 7 0.47%
B & E VEHICLE IN PROGRESS 1 0.07%
CHECGK ROADWAY 14 0:94%
CHECK THE WELFARE 31 2.07%
CMLDISPUTE 14 0.04%
COMMUNICATING THREATS 8 0,40%

L GOURT, 5 0,38% .
DAMAGE TO PROPERTY 7 0.47%
DEATH INV:OI 9 0.07%
DEATH NOTIFICATION 1 0.07%
- DIREGT TRAFFIG 4 0.27%
" DISCHARGE FIREARM 8 0.53%
. DISTURBANCE NATURE UNK 8 0.40%
DOMESTIC ARGUMENT 33 2.21%
BOHESTIC ASSAUL u 0.27%
DOMESTIC ESCORT 1 0.07%
PRUGS' & 0:53%
FIGHT MULTIPLE SUBJ 3 0.20%
FOLLOW.UR INVESTIGATION . _ L 16 1.07%
FOOT PATROL 3 0.20%
FOUND PROPERTY 7 0.47%
FRAUD 9 0.60%
- FUNERAL ESCORT - 8 0.53%
HANGUP 811 7 0.47%

CAD Report 5 Page 1 of 3
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MOUNT HOLLY POLICE Count Percent
' :HARRASSME_NT 4 .27 %
HiT.& RUN PD 5 0.33%
 ADENTITY THEFT 1 0.07%
INFORMATION ONLY 18 1.20%
- INTOXICATEDYDRIVER -9 0.60%
INTOXICATED PEDESTRIAN 3 0.20%
JUVENILE 7 0.47%.
K9 DEPLOYMENT 2 0.13%
LARCENY AL 0CG- 19 1.27%
LARCENY FROM VEHIGLE 1 0.07%
FLOST PROPERTY 1 0.07%
'MENTAL COMMITMENT 2 0.13%
TASSING PERSON ADULT 1 0.07% .
MV GOLLISION PD 44 2.94%
MV GOLLISION PI 5 0:33%
NOISE VIOLATION 13 0.87%
OVERDESE. 4 0.67%
PARKING VIOL 8 0.40%
'PERSONAL ESCORT . 16 1.07%
PROWLER 5 0.33%
“PUBLICNUISANGE BIKES/SKATEBOARDS/ATVIDIRT BIKES 7 0.47%
RADAR/TRAFFIC ENFORCEMENT 2 0.13%
‘RECOVERISTOLEN PROPERTY 0:27%
SCHOOL RES OFFICER 34 2.27%
- SCHODL TRAFFIC. 5 0.33%
. SERVE WARRANT 15 1.00%
SOLICITATION. . 2 0.13%
SPEC ASSIGNMENT TRAFFIC 4 0.27%
. SPECIALASSIGNMENT 28 1.87%
' SPECIAL CHECK 508 39:07%
STOLEN VEHIGLE AL OCE 2 0.13%
STRANDED MOTORIST 28 1.87%
- SUBJECT WITH:A GUNMWEAPON: 2 0.13%
SUICIDAL SUBJECT 5 0.33%
SUSPICIONS PERSON: 42 - 2.81%
susi:-lcloué VEH occ:uP 59 4.61%
4' o 7 - 4.88%
TRAFFIC.OTHER 5 0.33%
- TRAFFICSTOP - 73 4.88%
TRESPASS 12 0.80%
UNAUTHORIZED USE OF CONVEYANCE 1 0.07%
VANDALISM AL OCC | 1 0.07%
VERBAL ARGUMENT & 0.40%
Total Records For MOUNT FIGLLY FOLTGE 1496 Dept Calis/1otal Calls 99.01%
No Units Count Percent
ALARM B 2 15.38%
ASSIST FD/EMS 1 7.69%

CAD Report 5 Page
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No Units Count Percent

CHECK ROADWAY 1 7.69%

~INFORMATION ONLY: 2 15.38%

NOT AN ACTUAL CALL 1 7.69%

'SPEGIAL CHEGK. 2 15.38%

SUSPICIOUS PERSON 1 7.69%

‘SUSPICIOUS VEH UNOECUP: 1 7.69%

* TRAFFIC OTHER 1 7.69%

.- TRAFFIC'STOP. 1 769%

Total Records For No Units . 13 Dept Calls/Total Calls 0.86%
Total Records 1511

CAD Report 5 Page 3 Of 3 11912019 10:26



