January 9, 2017
Council Meeting

Mayor Bryan Hough
Mayor Pro-Tem Perry Toomey
Councilman Jerry Bishop
Councilwoman Carolyn Breyare
Councilman Jim Hope
Councilman Jeff Meadows
Councilman David Moore
Kemp Michael, City Attorney
Danny Jackson, City Manager



CITY OF MOUNT HOLLY
MOUNT HOLLY CITY COUNCIL

7:00 P.M.
CALL TO ORDER BY THE MAYOR

INVOCATION
Taylor Vancil, Minister of Music at Mount Holly First Baptist Church

PLEDGE OF ALLEGIANCE
Boy Scout Troop 59

SET THE AGENDA
CONSENT AGENDA
1. Release of Maintenance Bond for the warranty period closeout for the 2015-2016 Powell Bill Street
Paving Project posted by Red Clay Industries
2. Approval of the minutes of the December 12, 2016 Council Meeting

PRESENTATIONS _
1. Presentation of a Resolution Honoring Mike Gruno upon Retirement from the City Mayor Hough
2. Presentation of Service Award to Captain David Stevens Mayor Hough
3. Swearing In of Fire Inspector Bob Nightingale and Fire Fighter U’Ryan Byers Mayor Hough
4. Presentation of Award to Fire Fighter Ricky Brown for Achieving the Advanced Mayor Hough

Fire Fighter Certification

5. Presentation of a Resolution Recognizing Dr. Lee Beatty for 2016 Family Physician  Mayor Hough
of the Year Award by the North Carolina Academy of family Physician

6. Presentation of Gaston County CLT Airport Economic Positioning Strategy Mark Cramer

PUBLIC HEARING

PUBLIC COMMENT — Three (3) Minute Limit

OLD BUSINESS
1. Extension of public hearing regarding a request by C2 Design Development for a rezoning and
annexation of Tax Parcel ID #°s 202122, 202120 and 181214 from R-12 Single Family to Single Family
Conditional District and Tax Parcel ID #’s 181227 and 202690 from R-1 Gaston County to Single

Family Conditional District until the February 13, 2017 Council Meeting Jonathan Wilson
NEW BUSINESS
1. Consideration and Approval to Include Refunding Existing Debt into Bank RFP Africa Otis
2. Consideration and Approval of Grass Mowing Bid and Contract Negotiations Miles Braswell
3. Consideration and Approval of CWRAR 2017 Grant Application Miles Braswell
OTHER BUSINESS
CLOSED SESSION

1. Closed Session - pursuant to N.C.G.S 143-318.11 (a)(6)

ADJOURN



CONSENT AGENDA




City of Mount Holly
Action Agenda Iltem

To:  Mayor and City Council Date: January 4, 2017
From: David E. Johnson, PE Meeting Date: January 9, 2017

| Agenda ltem to be considered:

Release of the Maintenance Security for the warranty period closeout for the 2015-
.| 2016 Powell Bill Paving project posted by Red Clay Industries.

Will this require a public hearing? [ YEs NO

Background/Purpose of Request : Red Clay Industries was selected to complete the

paving work approved in accordance with the Powell Bill program. The paving work

on various City roadways was accepted upon inspection and completion of punch list

items on December 18, 2015 which Initiated the one year maintenance period. The

improvements were inspected again in late November and no defects existed
requiring a repair or replacement. _

— T ——————————————— ——

Fiscal Impact:

Wil Item affect current budget [ 1YES NO CIN/A
Reviewed by Finance Director [ TYES NO CTNA
Preaudit Certification required [ ]YES NO CIN/A
Capital Project Ordinance required L]YES LINO N/A
Budget Transfer required LIYES LINO X N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney [ ]1YES NO I NA

Manager/Staff Recommendation: Recommend release of the 1-year maintenance bond for
the work satisfactorily completed by Red Clay Industries.

Resuit of City Council Decision:

Attachments: Bond; City Project Closeout letter; Red Clay’s request for the release of
the maintenance bond; Inspection memo approving the release of the maintenance
bond




Connecting Community & Noture

MEMO

TO: David Johnson

FROM: Derek Dixon

DATE: 11/21/16

RE: 2015-2016 Paving Warranty release.
David,

After careful inspection of the 2015-2016 paving contract locations I did not find any
defects that would warrant repair or replacement. 1 approve of the release of the Surety held for
the warranty for the 2015-2016 paving contract with Red Clay Industries.

Thank you



November 18, 2016

City of Mount Holly, NC
Attn: Mr. Jonathan Wilson
400 East Central Avenue
Maunt Holly, NC 28120

Re: Request for Closeout of Warranty Period for 2015-16 Street Paving Project for City of Mount Holly
Mr. Wilson,

Red Clay Industries would fike to submit this request for the warranty period closeout for the 2015-20186
Street Paving Project for the City of Mount Holly, NC and release of the malntenance bond and any

other bonding that may still be actlve, | have attached copies of your project closeout letter and the
Consent of Surety Company to Final Payment that we praviously received for this project.

Thanks agaln for your help with this project and let me know if you need anything else or have any
questions. )

Project Manager/Estimator
Red Clay Industries

RED CLAY INDUSTRIES
PO Box 241689 + Charlotie, NC 28224-1689 + 704-523-1018
www.redclayindustries.com




Coanectbig Comuinsley 8 Notrs

January 4, 2016

Mr. Scott Saario
Red Clay Industries
P.0O. Box 241689
Charlotte, NC 28224

Subject: Project Closeout & Maintenance Bond

City of Moumi Holly .

2015/2016 Paving Project
Dear Mr. Saario:
This letter shall serve as the official Notice to Close the 2015/2016 Paving Project. As you
know the City of Mount Holly requires a one (1) year Maintenance Bond to cover the work
performed on the above mentioned project. As a result of this requirement I received
information from Mr. Richard Christian with Insurance Management Company, Inc. which states
that your Performance & Payment Bond (Bond # PB 11770200046) covers the one (1) year
Maintenance Bond requirement. |

Additionally, this letter sexves to inform you that the City of Mount Holly formally accepts the
work performed by Red Clay Industries for the above mentioned project beginning ot Friday,
December 18, 2015, The City of Mount Holly will begin the one (1) year maintenancs period on
December 18, 2015. If you have any questions regarding this letier please feel free to contact me
at any time.

Best Regards,

%/ML .

Jonathan Wilson
Project Manager
cc:  Miles Braswell
Derek Dixon
Richard Christien




CONSENT OF

O Owner
SURETY COMPANY O  Architect
TO FINAL PAYMENT L Contractor
[ Surety
O Other BOND NUMBER: PB11770200046
Architects Project No: N/A
Project: (Name & Address) - Contract For: -$278,370.00
2015-2016 Street Paving Project
Including Aletmates 2 through 6 Contract Date: © hly 27,2015
TO: (Owner)
City of Mot Holly
P.O, Box 404

Mount Holly, NC 28120
Attn: Jonathan Wilsen, MPM, CZO

Contractar ;

Red Clay Industries, Inc,
P.O. Box 241689
Charlotte, NC 28224

IN ACCORDANCE WITH THE PROVISIONS OF THE CONTRACT BETWEEN THE Owner AND THE Contractor 1S INDICATED
ABOVE, PHILADELPHIA INDEMNITY INSURANCE COMPANY, AS SURETY COMPANY,

ON BOND OF (HERE INSERT NAME AND ADDRESS OF Contractor)

Red Clay Industries, Inc., P.O. Box 241689, Charlotte, NC 28224
- ,Contractor ,

HEREBY APFROVES OF THE FINAL PAYMENT TO THEContractor, AND AGREES THAT FINAL PAYMENT TO THE

ContractorSHALL NOT RELIEVE THE SURETY COMPANY OF ANY OF ITS OBLIGATIONS TO (HERE INSERT NAME AND
ADDRESS OFCvmer)

City of Mount Helly, PO, Box406, Mount Holly, NC 28120

,Owner

AS SET FORTH IN THE SAID SURETY COMPANY'S BOND.

IN WITNESS WHEREOF, THE SURETY COMPANY HAS HEREUNTO SET 1TS HAND THIS DAY OF (DATE),




FE2Y PHILADELPHIA

Eied [NSURANCE COMPANIES 1
o L) LTI TR R Tn‘n.-'»-‘\!:nhr. Lireays

PHILADGLPHIA INDEMNITY INSURANCE COMPANY
231 5t, Asaph's Rd,, Sulte 100
Bela Cynwydl, PA 12004-0950
Power of Attorney

KNOW ALL PERSONS BY THESE PRESENTS; That PRILADELPHIA INDEMNITY INSURANCE COMPANY (the Company), & corporation organized and
existing under the laws of the Commonwealth of Pennsylvania, does hereby constitute and appoint; Richard J, Christtan; Elizabeth C. Christian of
Insurance Management Co., Ine. T/A IMC Surety Solutions

Its true and lawful Attoraey (s) in fact with full authority fo execute on its behalf honds, undertakings, recognizances and ather coniracts of indemnity and writings
ubligatory in the nature thereof, issued in the course of its business and to bind the Company thereby, in an Rmount not to exceed $7,500,000.00.

This Power of Attomey is granted and Is signad and sealed by facsirnile under and by the autﬁurity af the following Resalution adapted by the Board of Directors of
PHILADELPHIA INDEMNITY INSURANCE COMPANY at a meeting duly called the 11" day of July, 2011,

RESOLVED! That the Board of Directors hereby suthorizes the Presldent or any Vios President of the
Company to: {1) Appoint Attamney(s) in Fact and authorize the Atlorey(s) in Fact to
exgoute on behalf of the Company bonds and wndertakings, contrects of Indemnity and
other writings obligatory in the nature thereof and 1o altach the seal of the Company
thereto;, and (2) to remove, al any time, any such Attomey-in-Fact and revoke the
authority given. And, be it

FURTHER

RESOLVED: That the signatures of sudh officers and the sesal of the Company mey be affixed to any
such Power of Attomey or certificate relating therete by facsimile, and any such Power of
Attorney so executed and certified by facsimile signatures and facsimile seal shall be
valid end biding upon the Compeny in the future with the sespsot 1o any bond or
undertaking to which it is attached, -

IN TESTIMONY WHERECF, PHILADELPHIA INDEMNITY INSURANCE COMPANY HAS CAUSED THIS INSTRUMENT TO BE SIGNED AND
ITS CORPORATE SEALTO BE AFFIXED BY IS AUTHORIZED OFFICE THIS 18™ DAY OF JULY, 2001,

o Py

Presidemf

Christophier J. Maguire .
President Philadelphin Indemnity Insurance Company, @ Pemsylvanis Corporation,

On this t8™ day of July 201 f, before me came the individual who executed the preceding instrament, to me persorally known, and being by me duly sworn said that he
is the therein described and authorlzed officer of the PHILADELPIIA INDEMNITY INSURANCE COMPANY: that the seal atfixed to sald instument is the
Corporate seal oF said Company; that the said Corporate Seel and his signature were duly affixed,

COMMONWEALTH QF PENNSYLVANIA

Wetodel Senl __%QH
[ K:ga!eam?}hlary Pube ({ -
Lower Matlon Twp, Moilgomary Counly |7
My Goamlealon Explres Dep. 16, 2012 \ 5

ambér, Penneylvania Assocetion [T

|, Craig P. Keller, Exopttive Vice President, Chief Finsnclel Offioer and Secietary of PHILADELPHIA INDEMMITY TNSURANCE
COMPANY, do herby certify thus the foregoing resolution of the Bonrd of Directors and this Power of Attorney issued pursuant thereto on this | 5™ day of July
201 lare tiue ant cyrrest and are still in full force and effec. | do further eertify tht Chiristopher J. Maguire, who sxecuted the Fower of Attomney s Presldent, was on
the date of execution of the attached Power of Attarney the duly stected President of PHILADELPHIA INDEMMTY INSURANCE COMPANY,

In Testimony Whercaf | have subsorlbed ary name and affixed the facsimile seal of each Company this_26th  day of December 20 15 e

Craigh. Keller™ T e -
Exeutiye Vice President, Chicf Financial Officer & Scoratary RalNERE
PRITADELPHIA INDEMNITY INSURANCE COMPANY R




City of Mount Holly
Mount Holly City Council Meeting
Monday, December 12, 2016
Council Chambers

7:00 pm
Call to Order
Mayor Bryan Hough called the meeting to order at 7:00 pm. The following were present:
Mayor Bryan Hough Danny Jackson, City Manager--Absent
Mayor Pro Tem David Moore Greg Beal, Planning Director
Councilman Jerry Bishop Ryan Baker, Fire Chief
Councilwoman Carolyn Breyare Ray Clemmer, Assistant Director of Utilities
Councilman Jeff Meadows Dave Johnson, Utilities Director/City Engineer
Councilman Jim Hope Don Roper, Chief of Police
Councilman Perry Toomey Miles Braswell, Assistant City Manager
Kemp Michael, City Attorney Africa Otis, Finance Officer
Invocation

Councilman David Moore gave the invocation.

Pledge of Allegiance
Boy Scout Troop 59 of the First United Methodist Church in Mount Holly led attendees in the Pledge of
Allegiance.

SET THE AGENDA
With no changes to the agenda Councilwoman Breyare made a motion to approve the agenda as
presented. Councilman Toomey seconded the motion. All Council Members voted in favor. (Motion carried)

CONSENT AGENDA
1. Approval of the Fee Schedule
2. Release of LOC’s for Westland Farms Phase 1 Map 3 posted by Mattamy Homes
3. Approval of a Resolution for Surplus Property
4. Planning Commission Re-Appointments
5. Approval of 2017 Council Meeting Schedule
6. Call for a public hearing, regarding a request by Lennar Carolinas, LLC, for a rezoning and annexation

of Tax Parcel 1D #°s 220248, 220247,202002, 202000, 202180, 208655, 208656 and 202179 from R-1
Gaston County to Single Family Conditional District.
7. Approval of the minutes of the November 14, 2016 Council Meeting
Councilman Bishop made a motion to approve the consent agenda. Mayor Pro Tem Moore
seconded the motion. All Council Members present voted in favor. (Motion carried)

PRESENTATIONS
1. Update from the Mount Holly Community Foundation
The Director of the Mount Holly Community Foundation, Mr. Dean, introduced the 2017 chair
of the Community Foundation, Angela Autovino and presented the outgaining chair, Shannon Gowen
with a Resolution recognizing her service to the Community and the Foundation.
2. Presentation of Employee Service Awards
Mayor Hough recognized the City Employees that have reached milestones in their career with
the City of Mount Holly including special recognition of David Clark in the Streets and Solid Waste
Department Department for 25 years of service.




3.

Introduction of New Employees
Department Heads introduced employees that were recently hired by the City.

NEW BUSINESS

1.

Consideration and Approval of the Soft Construction Costs and Construction Financing RFP

Mr. Johnson advised that there are three (3) aspects that need to gain approval tonight regarding
the North Fire Station and the Public Works Facility, a policy for prequalification of bidders, a
resolution directing the Finance Officer to advertise for a loan not to exceed $8.5 million for the
construction of the Fire Station and Public Works Facility and a resolution directing Mile McClellan to
move forward with the prequalification phase of sub-contractors for the first tier of the North Fire
Station and the Public Works Facility.

Councilman Hope made a motion to Adopt a Policy for the Prequalification of Bidder for
Construction Projects (Resolution #12122016A). Councilman Bishop seconded the motion. All
Council Members voted in favor. Motion carried.

Councilman Hope made a motion to approve a Resolution Directing Africa Otis to Advertise for
a Loan to the City of Mount Holly in an Amount of Approximately 8.5 million dollars to Construct a
Fire Station and Certain Public Works Facilities. (Resolution #12122016B) Councilman Toomey
seconded the motion. All Council Members voted in favor. Motion carried.

Councilman Hope made a motion to adopt a Resolution Directing Miles McClellan Construction
Company, Inc., to Proceed with the Prequalification of First Tier Subcontractors for construction of the
North Fire Station and Public Works Facilities. (Resolution #12122016C) Mayor Pro Tem Moore
seconded the motion. All Council Members voted in favor. Motion carried.

Presentation of 2016-2017 Powell Bill Paving Projects

Mr. DuPont advised that staff has been working to develop paving projects for 2017. The list is
included in their packets. The projects will go out to bid around the first of the year and will be brought
to Council at the March Council meeting for approval.

ADJOURN

With no additional items for discussion, Mayor Hough entertained a motion to adjourn. Councilman

Bishop made the motion to adjourn the December 12, 2016 Council Meeting. Councilwoman Breyare
seconded the motion. All Council members present voted in favor. (Motion carried)

The meeting adjourned at 7:30 p.m.



PRESENTATIONS




City of Mount Holly
Action Agenda Item

To:  Mayor and City Council - | Date: January 4, 2017
From: Miies Braswell, Asst. City Manager | Meeting Date: January 9, 2017

Agenda Item to be considered:

Resolution honoring the retirement of Mike Gruno

Will this require a public hearing? L] YES XINO

Background/Purpose of Request:

Mr. Mike Gruno has reached his retirement from the City of Mount Holly as the Information
Technology Director after twelve (12) years of loyal and high performing service. The City Council
will present a Resolution to Mr. Gruno honoring him for his service.

Fiscal Impact:

Will ltem affect current budget | 1YES I NO OO N/A
Reviewed by Finance Director [ |YES < NO LIN/A
Preaudit Certification required [ ]YES >J NO LTN/A
Capital Project Ordinance required L1YES NO CIN/A
Budget Transfer required T JYES X NO L1 N/A
Total City Dollars:

Budget Code

Reviewed by City Attorney [ ]1YES D] NO CIN/A

Manager/Staff Recommendation: NA

Result of City Council Decision:

Attachments: None




City of Mount Holly
Action Agenda Item

To: Mayor and City Council Date: January 6, 2017
From: Danny Jackson, City Manager Meeting Date: January 9, 2017

Agenda Item to be considered: Presentation of Service Award to Captain David Stevens

Will this require a public hearing? ] YES [INO

Background/Purpose of Request : David Stevens was unable to attend the December
Council meeting to receive his service award for 20 years. Therefore his service award
will be presented to him on Monday night.

Fiscal Impact:

Will item affect current budget L] YES [INO L] N/A
Reviewed by Finance Director [ 1YES [ INO L1 N/A
Preaudit Certification required [ ] YES LINO [ N/A
Capital Project Ordinance required [ ]YES L INO LI N/A
Budget Transfer required [ ]YES [ INO L] N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney []YES [1NO L] N/A

Manager/Staff Recommendation:

Result of City Council Decision:

Attachments: None




City of Mount Holly
Action Agenda ltem

To: Mayor and City Council Date: January 6, 2017
Ryan Baker, Fire Chief Meeting Date: January 9, 2017

Agenda Item to be considered:

Swearing in of new Personnel Firefighter U'Ryan Byers and Fire Marshal Daniel Nightingale

Will this require a public hearing? ] YES NO

Background/Purpose of Request :

With the recent hiring of U'Ryan Byers and Daniel Nightingale we would like to have a formal
swearing in ceremony during the City Council Meeting.

Fiscal Impact:

Wil Item affect current budget C]YES NO L1 N/A
Reviewed by Finance Director [ ]YES XINO L1 N/A
Preaudit Certification required L |YES XINO [ N/A
Capital Project Ordinance required TTYES XINO CTN/A
Budget Transfer required [ ]YES NO LI N/A
Total City Dollars:

Budget Code

Reviewed by City Attorney [ 1YES [INO CIN/A

Manager/Staff Recommendation:

Resuit of City Council Decision:

Aftachments: QOath of Office




Firefighter

I, (your name), do solemnly swear that I will support
and defend the Constitution of the United States of
America and the State of North Carolina against all
enemies, both foreign and domestic, and I will faithfully
and impartially discharge my duties as firefighter of the
City of Mount Holly under the appointment of the City
of Mount Holly according to the laws of the North
Carolina to the best of my skills and abilities, so help me
God.

Captain

I, (your name), do solemnly swear that | will support
and defend the Constitution of the United States of
America and the State of North Carolina against all
enemies, both foreign and domestic, and | will faithfully
and impartially discharge my duties as Captain of the
City of Mount Holly under the appointment of the City
of Mount Holly to the laws of the North Carolina to the
best of my skills and abilities, so help me God.



City of Mount Holly
Action Agenda Item

To: Mayor and City Council Date: January 6, 2017
Ryan Baker, Fire Chief Meeting Date: January 9, 2017

Agenda Item to be considered:
Recognition of Ricky Brown for his Advanced Firefighter Certificate

Will this require a public hearing? []YES XINO

Background/Purpose of Request :

We would like to acknowledge Firefighter Ricky Brown for receiving his Advanced Firefigher
certificate during the City Council Meeting.

Fiscal Impact:

Will Item affect current budget [ |YES NO I N/A
Reviewed by Finance Director [ ]1YES NO LIN/A
Preaudit Certification required [1YES NO CONA
Capital Project Ordinance required L1YES DA NO L N/A
Budget Transfer required [ ]1YES NO [IN/A
Total City Dollars:

Budget Code

Reviewed by City Attorney [ 1YES CONO 1 N/A

Manager/Staff Recommendation:

Result of City Council Decision:

Attachments:




City of Mount Holly
Action Agenda Item

To: City Council Date: January 3, 2017
From: Danny Jackson, City Manager Meeting Date: January 9, 2017

Agenda Item to be considered: Presentations #5 — resolution recognizing Dr. Lee
Beatty for being named 2016 Family Physician of the Year

Will this require a public hearing? L] YES X NO

Background/Purpose of Request : Mount Holly’s own Dr. Lee Beatty has been named
the 2016 North Carolina Physician of the Year by the North Carolina Academy of
Family Physiclans. The City Council will present Dr. Beatty with a Resolution
honoring his new recognition.

Fiscal Impact:

Will ltem affect current budget [ 1YES NO CINA
Reviewed by Finance Director [ ]YES X NO LI N/A
Preaudit Certification required [TYES XINO CIN/A
Capital Project Ordinance required L1YEs XI NO CIN/A
Budget Transfer required [ |YES NO CIN/A
Total City Dollars: $

Budget Code _

Reviewed by City Attorney []YES [CINO N/A

Manager/Staff Recommendation: N/A

Result of City Council Decision:

AHtachments:




City of Mount Holly
Action Agenda Item

To: (City Council Date: January 3, 2017
From: Danny Jackson, City Manager Meeting Date: January 9, 2017

Agenda Item to be considered: Presentations #6 — Presentation of Gaston County CLT
Airport Economic Positioning Strategy

Will this require a public hearing? L] YES NO

Background/Purpose of Request : Recently | provided to you by way of
documentation information involving land use development in and around the
Chariotte Douglas Airport. Due to that fact the Greater Gaston Development
Corporation (GGDC) has launched an effort to develop a strategy by which Gaston
County can be included in any planning efforts for the sake of economic
development. Therefore, Mr. Doug Luckett who is the new Chairman of the Board for
the GGDC and Mr. Mark Cramer, Executive Director for the GGDC, have been meeting
with various Governing Boards throughout Gaston County to discuss a proposed
strategy to be a part of a specified economic development plan as spearheaded by the
City of Charlotte. Enclosed you will find documentation that outlines the mentioned
strategy, which will be part of the presentation made to the Mount Holly City Council
by Mr. Luckett and Mr. Cramer.

Fiscal Impact:

Will ltem affect current budget [ 1YES NO CIN/A
Reviewed by Finance Director [1YES NO CINA
Preaudit Certification required [1YES NO LIN/A
Capital Project Ordinance required [ 1YES XINO [JN/A
Budget Transfer required [ 1YES NO CIN/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney []YES [1NO X N/A

Manager/Staff Recommendation: N/A

Result of City Council Decision:

Attachments:




GASTON COUNTY CLT AIRPORT ECONOMIC POSITIONING STRAT_EGY
CONCEPT OVERVIEW
November 29, 2016

CONCEPT

Form collaborative public-private approach to development of an Economic Positioning Strategy for Gaston
County designed to take maximum advantage of the County’s proximity and access to Charlotte-Douglas
International Airport {CLT).

OPPORTUNITY

With CLT scheduled to complete its own airport area strategic development plan in December, Gaston has a
unique opportunity to utilize the comprehensive and current data and analyses developed by CLT and to engage
the same consultant team to prepare a synergistic economic development strategy for Gaston.

IMPLEMENTATION

The project would be overseen by a Steering Committee with senior representatives of the major stakeholders
and CLT. Due to the technical nature of the project, a Technical Coordinating Committee would also be formed.

The GGDC would coordinate the necessary Gaston stakeholders, and provide contracting, financial and contract
management services, as it has for the Gaston Qutside Image Campaign.

Estimates are that it would take between 6 and 8 months to prepare the Gaston Positioning Strategy, from the
date of contracting with the development strategy firm.

FUNDING

Preliminary Cost Estimates for the project put the cost at approximately $230,000, to be secured 50% from
private sources and 50% from government sources. Proposed cost shares are as follows: Private sector (GGDC
members) - $115,000; Gaston County - $45,000; Gastonia - $35,000; Belmont - $17,500; Mount Holly - $17,500;
and smaller municipalities will be recruited at $3,500 per municipality {for each smaller municipality recruited,
there will be a proporticnate reduction in the amount allocated to the County and the larger 3 municipalities).

THE OBJECTIVES

The Positioning Strategy would provide a roadmap and action plan to shape Gaston’s future as CLT continues to
drive national and international connectivity, job growth, and economic success.

The Positioning Strategy should integrate into and inform the land use and development plans and strategies for
Gaston County and its primary municipalities, better positioning Gaston County to capture desired and targeted
airport-related economic growth rather than reacting to random unplanned opportunities.

It would be a valuable and timely marketing and recruitment tool for use by the Gaston County Economic
Development Commission staff and a wide range of other stakeholders in the County and region.

It would integrate Gaston County into the CLT economic development strategy and marketing efforts, placing
Gaston County uniquely “on the map” when CLT is being promoted.
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PUBLIC HEARINGS



OLD BUSINESS




City of Mount Holly
Action Agenda Item

To:  City Council Date: 14-17
From: Jonathan Wilson Meeting Date: 1-9-17

Agenda Item to be considered: Rezoning for Holly Springs Development

Will this require a public hearing? Cl YES XINO

Background/Purpose of Request:
The applicant, Paul Shriver, has requested to be removed from the January Planning
Commission and City Council meetings and to be placed on the February agenda meetings.

Staff supports this request by the applicant.

Fiscal Impact:

Wiill Item affect current budget L | YES LINO N/A
Reviewed by Finance Director [ |YES [INO I N/A
Preaudit Certification required [ ]1YES [ INO N/A
Capital Project Ordinance required L]vEs LINO N/A
Budget Transfer required [TYES L INO DI N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney X YES INO CIN/A

Manager/Staff Recommendation:
The Planning Commission recommended amending the hearing dates to February before
the Planning Commission and City Council.

Result of City Council Decision:

Attachments:
1. Copy of E-mail request by Paul Shriver.




Jonathan Wilson

From:
Sent:
To:

Cc:
Subject:

Follow Up Flag:
Flag Status:

Jonathan,

Paul Shriver [pshriver@mtland.us]

Thursday, December 22, 2016 3:49 PM

jonathan.wilson@mtholly.us; gregbeal@mtholly.us; dannyjackson@mtholly.us
sean@c2design-nc.com

Holly Springs

Follow up
Flagged

I hope you are doing well today and are fully prepared for Christmas!

At this point, we still have not received final comments from Mt. Holly for us to address in our plan revisions so we
would like to formally request Mt. Holly remove us from the January Planning Commission and City Council meetings
and place us on the agenda for the February meetings. We would like to be on the agenda for work session in January
though so that the Council members can see the plan and provide input prior to us making the additional staff changes.

Have you received any information yet regarding the cost benefit analysis? | know you are still waiting to hear about the
water/sewer analysis but is there anything you can share with us? Please let me know as soon as possible when you
have something for us to review. We really would like to get things addressed so that we don’t miss the February

meetings as well.

Jonathan, Greg and Danny — Have a Merry Christmas! | look forward to completing this project with y'all in 2017.

Thank you,

Paul Shriver

Land Manager

141 Providence Road
Charlotte, NC 28207
Cell: (704) 200-4237




NEW BUSINESS




City of Mount Holly
Action Agenda Item

To: City Council Date: 1/9/17
Meeting Date:
From: 1/9/17

Agenda Item to be considered: _Consideration and approval to include refunding existing
debt into RFP. First Tryon Financial Advisors have preliminarily estimated potential savings
of approximately 500K over the life of the loans or 50K annually. Council should note that
these numbers are preliminary based on the current market conditions and could change at
the time we bid. Once actual bids are received from the Banks Council will still need to

provide directive on moving forward with the refunding if they are satisfied with the actual
savings.

Will this require a public hearing? []YES I NO
Background/Purpose of Request:
Fiscal Impact:
Will ltem affect current budget L | YES DI NO LTN/A
Reviewed by Finance Director X YES [INO CIN/A
Preaudit Certification required [ ]YES NO [CIN/A
E-Verify Compliance Statement required L]YES XINO LI N/A
Capital Project Ordinance required L1YES DX NO [ N/A
Budget Amendment/Transfer required | 1YES NO LIN/A
Total City Dollars:
Budget Code
Reviewed by City Attorney YES [ONO L] N/A

Manager/Staff Recommendation:
Approve resolution as attached

Result of City Council Decision:

Attachments:

1. Resolution
2. Summary of Refunding Results
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RESOLUTION AUTHORIZING ATRICA OTIS TO RECEIVE
REQUEST FOR PROPOSALS FOR THE
PURPOSE OF REFUNDING THE CITY’S EXISTING BOND AND INSTALLMENT DEBT

WHEREAS: The City of Mount Holly ("City") has received preliminary estimates of
current market conditions indicating potential savings by refinancing existing 2005, 2007 and
2009 General Obligation and Installment Debt.

NOW THEREFORE, Africa Otis is hereby directed to advertise request for proposals to
determine if current interest rates are within an acceptable level of debt service savings.

RESOLVED this 9" day of January, 2017 by vote of ___forand . against.

(Mayor)

Attest:

(City Clerk)

SEAL



City of Mount Holly
Action Agenda Item

From:

To:  Mayor and City Council
Miles Braswell, Asst. City Manager

Date:

Meeting Date:

January 4, 2017
January 9, 2017

Agenda ltem to be considered:
Grass Mowing Contract

Will this require a public hearing?

C1YES

<] NO

Background/Purpose of Request:

2016.

Four (4) contractors submitted bids, with the below table listing the bid resuits:

The current grass mowing contract expired on December 31, 2016. A new Request for Proposals
was prepared and went out to bid on November 21, 2016 with bids being due on December 15,

Contractor: Allgreen Grounds | Adams Darshana Inc. Denver
Management Landscape Group | DBA Grass Landscape

Monkey's Lawn Services, Inc.
Care

Package 1 $58,777.00 $67,275.00 $78,470.00 $65,100.00

Package 2 $560,240.00 $66,100.00 $74,480.00 $66,000.00

Combined $103,566.15 $133,375.00 $122,220.00 $131,100.00

Package 1 & 2

Alternate 1 $11,520.00 No Bid No Bid $7,000.00

Alternate 2 $1,740.00 No Bid $1,600.00 $1,200.00

The bids in the table above are for a one (1) year period.

The term of this contract shall begin on or about March 1, 2017, and unless sooner terminated for
failure of performance by the Contractor, shall continue in effect untii December 31, 2018. This
contract may be renewed for successive twelve (12) month periods by mutual agreement of the
parties with such modification of terms as the parties may agree.

It is my recommendation to award the combined package 1 and 2 and Alternate 2 to Allgreen
Grounds Management at $105,306.15.

The combined packages 1 & 2 consist of forty four (44) properties. Alternate # 2 consists of
maintaining and trimming all Loropetalum beds on North Main Street and South Main Street a
minimum of four (4) times per year, or at any given time new growth exceeds three (3") inches or the
overall height is greater than three (3’) feet.

Fiscal Impact:

Wil Item affect current budget L | YES NO CIN/A
Reviewed by Finance Director X YES [ 1NO [IN/A
Preaudit Certification required X YES LINO LIN/A
Capital Project Ordinance required L] YES NO 1 N/A
Budget Transfer required [ ]YES XINO L] N/A
Total City Dollars: $ 105,306.15

Budget Code

Reviewed by City Attorney [1YES D4 NO CIN/A




Manager/Staff Recommendation: Approval to award the grass mowing contract, combined
package 1 and 2 and Alternate 2 to Allgreen Grounds Management at $105,306.15.

Result of City Council Decision:

Attachments: None




City of Mount Holly
Action A_genda Item

To:  Mayor and City Coundil Date: January 4, 2017
From: Miles Braswell, Asst. City Manager | Meeting Date: January 9, 2017

Agenda Item to be considered:

2017 Community Waste Reduction and Recycling Grant

Will this require a public hearing? ] YES NO

Background/Purpose of Request :

The N.C. Department of Environment and Natural Resources (NCDENR) has released the Request
for Proposals for the 2017 Community Waste Reduction and Recycling (CWRAR) Grant o assist
local governments with the implementation, expansion and improvement of waste reduction and
recycling programs.

Approximately 250 recycling containers are replaced each year due to wear and tear. We also
anticipate new homes within the next several years which will require the purchase of new recycling
containers. This grant will allow for the purchase of these containers to help expand our recycling
program to new homes and replace damaged containers at existing homes.

The City’s grant proposal will provide a total of five hundred twenty eight (528) 95-gallon recycling
containers in the amount of approximately $46.00 each, plus shipping (estimated at $700.00).

The maximum grant award is $20,000, with at minimum cash match of 20% from the local
municipality. The City’'s total grant application amount is $24,988.00.00, in which $19,990.40 is the
grant application request and $4,997 60 is the City’'s match. If awarded, the cash match would be
budgeted from the Streets and Solid Waste Department during Fiscal Year 2017-2018.

The proposals are due by 5:00 PM on Friday, February 17, 2017. NCDENR expects preliminary
award announcements will be by the end of April 2017. It is anticipated that grant contracts resulting
from this grant cycle will begin on July 1, 2017 and end on June 30, 2018.

Fiscal Impact:

Will ltem affect current budget [ 1YES DI NO CIN/A
Reviewed by Finance Director Xi YES [ INO L N/A
Preaudit Certification required L | YES <X NO LINA
Capital Project Ordinance required L1YES NO LIN/A
Budget Transfer required L]YES NO [ ITN/A
Total City Dollars: $4,997.60

Budget Code

Reviewed by City Attorney [1YES NO 1 N/A

Manager/Staff Recommendation: Approval to submit a grant application to NCDENR for

the 2017 Community VWaste Reduction and Recycling Grant.
Result of City Council Decision:

Attachments: None
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Mount Holly Parks & Recreation
Monthly Report

Sole Patrol- The Sole Patrol met 19 days during December. The total attendance was 619, with 62
different members attending. They met for a Christmas luncheon along with their monthly birthday
party.

Fitness Center-_The Fitness Center was open 22 days during December. The total attendance was 131,
with 34 different members attending. Of the 34, 13 were paying residents, 17 were seniors, and 4 were
employees.

Athletics- Youth basketball practice was held throughout the month of December. We have 220
children playing on 27 teams. Games will begin the weekend of January 6-7.

Free-play basketball at the Old Gym and Tuckaseege averaged around 40 people per day.

Rentals & Special Events- We had one rental of the Tuckaseege Community Center and one rental at the
Old Gym. The total estimated attendance was 325 people.

Mountain Island Lacrosse rented the Tuckaseege Center 3 times during the month of December for
indoor lacrosse. The average attendance was 75 people. The program continues throughout the month
of January.

News & Notes- Registration for spring sports will begin on January 20. Spring Sports include baseball,
spring soccer, and girls’ volleyball.

Parks & Recreation Commission will meet on Tuesday January 24 at 630pm.



Offense:

Incident Disposition Totals by Offense
MOUNT HOLLY POLICE
(12/01/2016 - 12/31/2016)

Arrest/iNo  Arrest/Oth.

Supp.:

>mm:n<"

Death of Vic. Ref.to Prosecut

Offender:

Cooper.:

Declined:

Extradit.
Declined:

Located
Missing:

Unfound.:

Reported:

Actual:

Further
Invest.:

0300 - Robbery

0

0

0

0

0

0

0

2

2

2

0410 - Aggravated Assault

0510 - Burglary - Forcible Entry

0520 - Burglary - Non-Forced Entry

0630 - Larceny - Shoplifting

0640 - Larceny - From Motor Vehicle

B LN

0650 - Larceny - Auto Parts & Accessories

N

0690 - Larceny - All Other Larceny

2
3
2
2
4
2
5

2
3
2
2
4
2
5

0710 - Motor Vehicle Theft - Automobile

0790 - Motor Vehicle Theft - All Other Motor
Vehicles
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0810 - Simple Physical Assault

10

0820 - Simple Non-Physical Assault

0890 - Simple Assauit- All Other Simple Assault
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1120 - Fraud - Obtaining Money/Property by
Faise Pretense

o |lo|o o

ol |lo|O

ol |o o
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11580 - Fraud - Credit Card/Automated Teller
Machine

1170 - Fraud - Impersonation

1180 - Fraud - Wire/Computer/Other Electronic
Manipulation

o

o

[

o

(=

1180 - Fraud - All Other Fraud

1400 - Criminal Damage to Property (Vandalism)

1530 - Possessing/Concealing Weapons

1780 - Child Molestation (Non-Assaultive)

N o | w

1810 - Drug Violations
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Date: 01/05/2017 -- Time: 11:00
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Offense:

Incident Disposition Totals by Offense
MOUNT HOLLY POLICE
(12/01/2016 - 12/31/2016)

ArrestiNo  Arrest/Oth. Death of Vic. Ref.to Prosecut.

Supp.:

Agency:

Offender:

Cooper.:

Declined:

Extradit.
Declined:

Located
Missing:

Unfound.:

Reported:

Actual:

Further
Invest.:

1834 - Drug Violations -
Equipment/Paraphernalia -
Possessing/Concealing

2

0

0

0

0

0

0

0

2

2

0

1890 - Drug Viotations - All Other Drug Violations

(=

2100 - DWI - Alcohol and/or Drugs

2290 - All Other Liquor Law Viotations

2420 - Disturbing the Peace

2620 - Kidnapping

S jojloc|jlo|o

2640 - Contempt of Court, Perjury, Gourt
Violations
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2650 - Escape From Custody or Resist Arrest

2660 - Parole & Probation Violations

Py

L= =]

—y

2690 - All Other Offenses

4010 - Ali Traffic (except DW1)

o | o

o |lo|o|e

o |lo]lo}lo

»h | &

8010 - Missing Persons

o
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9910 - Calls for Service
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Totals:

Date: 01/05/2017 -- Time: 11:00

99

26

Page 2




Citation Totals by Charge

MOUNT HOLLY POLICE
(12/01/2016 - 12/31/2016)
Charge: Number of Charges:
Speeding (Infraction) 11
Seat Belt i
DwWI 2
No Operator License 6
Driving While License Revoked 6
Expired Registration 10
Unsafe Movement 2
Running Red Light 1
No Insurance 2
Failure To Reduce Speed 2
Other {Misdemeanor) 3
Other (Infraction) 10
Other (2nd Charge - Misdemeanor) 5
Other (2nd Charge - Infraction) 18
Total: 79

Date: 01/05/2017 -- Time: 11:04

Page 1



Arrest Status/Disposition Totals by Offense

Offense:

Further
Invest.:

MOUNT HOLLY POLICE
(12101/2016 - 12/131/2016)

Inactive:

Closed/
Cleared:

Arrest/No  Arrest/No

Supp.:

Invest.:

Felony:

Misd.:

Juvenile:

Adult:

Offense:

0690 - Larceny - All Other Larceny

\)

0

\_

1

]

1

1]

0

1

1

0810 - Simple Physical Assault

-

0820 - Simple Non-Physical Assault

0890 - Simple Assault- All Other Simple Assault

8
2
3

8
0
3

ol|lo|©e

L I C N ]

8
2
3

1120 - Fraud - Obtaining Money/Property by False Pretense

=y

o
2
1]
0

-

Q|lw]|MN ]|

(=108 I = =]

1150 - Fraud - Credit Card/Automated Tefler Machine

1

1810 - Drug Violations

0
0
o
0
0
0

0

1834 - Drug Violations - Equipment/Paraphemalia -
Possessing/Concealing

o|jlojlo|jlo|lo]jlo|©

0

=]

olw| O
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1890 - Drug Violations - All Other Drug Violations

2100 - DWI - Alcoho and/or Drugs

2620 - Kidnapping

2640 - Contempt of Court, Perjury, Court Violations

R jo|NM|O

2660 - Parole & Probation Violations

-

[y

-

2670 - Trespassing

NMjo|la]lo]loe | e

2690 - All Other Offenses

4010 - All Traffic {except DWI)
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Totals:

Date: 01/05/2047 -- Time: 11:04
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Mt Holly PD
400 E CENTRAL AV MT HOLLY , NC 28120

CFS By Department - Select Department By Date
For MOUNT HOLLY POLICE 12/1/2016 - 12/31/2016

MOUNT HOLLY POLICE Count Per Type Type Percent for Dept

R

CAD Report 5 Page Of 1/5/2017 11:08



MOUNT HOLLY POLICE Count Per Type Type Percent for Dept .
INTOXICATED DRIVER 6 0.38%
- INTON : LN S - :

NMENT TRAFFIC
IGNMENT. ..

S VEH OCCUP
SVEHUNG

TRESPASS

Y

VERBAL ARGUMENT
Total Records For MOUNT HOLLY POLICE 1572 B?pt Calls/Total Calls 100.00%

CAD Report 5 Page of 1/6/2017 11:08




PUBLIC WORKS REPORT

NOVEMBER 2016 2015 2014
Water
Daily Average (mgd) 2.910 2.491 2.441
Daily Maximum {(mgd) 3.451 2.953 3.058
Daily Minimum (mgd) 2.355 2.009 1.781
Monthly Total (mg) 87.289 74736 73.220
Customers
Inside City Limits 5851 5732 5593
Qutside City Limits 483 483 496
TOTAL 8334 6215 6089
Wastewater
Daily Average (mgd) 1.868 2.863| 2.098
Daily Maximum (mgd) 2.975 5.391 3.418
Daily Minimum (mgd) 1.144 1.500] 0.943
Monthly Total Flow {mg) 56.053 85.891| 62.941
American & Efird Total Flow (mg) 12.349 15.335f 16.312
Customers
Inside City Limits 5468 5346 5217
Qutside City Limits 55 55 59
TOTAL 5523 5401 5276
Sanitation
Number of Customers _,
Residential 5122 5009 4880
Commercial / Industrial 146 - 148 149
Recycling 5228 5114 4968
Garbage Collected (tons) 404.23 367.52 314.03
(General Yardwaste (tons) 47.20 46.33 55.85
Chipping (tons) 0.00 0.00 0.00
Leaves (tons) 42.00]- 146.89] 105.00
Total Yardwaste (tons) 89.20 193.22| 160.85
White Goods (tons) 0.00 0.00 0.00
Recycling (tons) 75.70 89.93 58.52




