
 
                             
 

July 14, 2025 
City Council Meeting 

Mayor David Moore
Mayor Pro-Tem Lauren Shoemaker 

Councilman Ivory Craig 
Councilwoman Phyllis Harris 

Councilman Bryan Hough 
Councilman Jeff Meadows 

Councilman Kenneth Reeves 
Marie M. Anders, City Attorney 
Jonathan Blanton, City Manager

 



City of Mount Holly
City Council 

Regular Meeting 

July 14, 2025 | 7:00 PM 
Municipal Complex - Council Chambers 

400 East Central Avenue 
Mount Holly, NC 28120 

 

CALL TO ORDER 
 

INVOCATION 
 

PLEDGE OF ALLEGIANCE: Boy Scout Troop #59  
 

SET THE AGENDA  
 

CONSENT AGENDA  
 

1. Call for Public Hearing to Consider an Update to Sections 159.059 & 153.082-C to Make 
the Process for Transferring Street Lights Over to the City for Maintenance 
Clearer.  Case # TA-25-8. 

 

2. Call for a public hearing to consider rezoning Parcel #s 123804 & 123794 from RD, 
Residential Downtown to B-1, Central Business, as submitted by First Presbyterian 
Church. Case #R-25-3. 

 

3. Appoint Isaac Vargas to the Public Arts Advisory Commission. 
 

4. PFAS Settlement 
 

5. Fire Department Position Allotment Revision 
 

6. Fee Schedule Adjustment 
 

7. Engineered Wetland Project @ 120 Oakland Street 
 

8. Approval of Minutes - City Council Meeting June 23, 2025 
 

9. Approval of Minutes - Closed Session - June 23, 2025 
 

 

PUBLIC HEARING  
 

1. Public Hearing To Update Section 7.1 Note 28 of the City's Zoning Ordinance to Update 
the standards for Solar Energy Systems.  Case # TA-25-5. 

 Nathaniel Jones  
 

2. 
Subdivision Ordinance to Provide Standards for Access & Fire Safety for Construction 
Sites.  Case # TA-25-6. 

 Brandon Livingston 
Faith Moore 

 

PUBLIC COMMENT Three (3) Minute Limit  
 

 

NEW BUSINESS  
 

1. City Manager Report 
 
 

 

 



City of Mount Holly
City Council 

Regular Meeting 

July 14, 2025 | 7:00 PM 
Municipal Complex - Council Chambers 

400 East Central Avenue 
Mount Holly, NC 28120 

 
 

CLOSED SESSION 
 

 

1. Closed Session Pursuant to N.C.G.S 143-318.11(a) (3 and 5) 
  

 

ADJOURN  
 

 



 

Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Paul Lowe, Assistant Planning Director 
Planning 

  
CONSENT AGENDA Item # 1 

Call for Public Hearing to Consider an Update to Sections 159.059 & 153.082-C to Make the Process for 
Transferring Street Lights Over to the City for Maintenance Clearer.  Case # TA-25-8. 

  
Will this require a public hearing?  

Yes 
  
Background/Purpose of Request 

This a call for public hearing for Case # TA-25-8 , which would update & clarify the process for 
transferring street lights over to the City for maintenance clearer, and would also underline the fact 
that the City is only responsible for paying for utility costs associated with street lights after they are 
accepted by the City.  If the call is approved the Planning Commission would hear this case at their 
August 4th, and by the City Council at your August 11th meeting.   

  
Fiscal Impact 

Will Item affect current budget? No. 
Reviewed by Finance Director? No. 
Preaudit Certification Required? No. 
Capital Project Ordinance 
Required? 

No. 

Budget Transfer Required? No. 
Total City Dollars: NA 
Budget Code: NA 
Reviewed by City Attorney? No. 

  
Manager/Staff Recommendation 

Approve requested call for public hearing, and set hearing before the Planning Commission for August 4th 
and before the City Council on August 11th. 

  
Attachments 

1. TA-25-8_Red Lines_Final 
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Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Paul Lowe, Assistant Planning Director 
Planning 

  
CONSENT AGENDA Item # 2 

Call for a public hearing to consider rezoning Parcel #s 123804 & 123794 from RD, Residential Downtown to 
B-1, Central Business, as submitted by First Presbyterian Church. Case #R-25-3. 

  
Will this require a public hearing?  

No 
  
Background/Purpose of Request 

Call for a public hearing to consider rezoning Parcel #s 123804 & 123794 from RD, Residential 
Downtown to B-1, Central Business, as submitted by First Presbyterian Church. Case #R-25-3.  If 
this call is approved, the public hearing will be heard by the Planning Commission at their August 
4th meeting, and by the City Council at your August 11th meeting.  

  
Fiscal Impact 

Will Item affect current budget? No. 
Reviewed by Finance Director? No. 
Preaudit Certification Required? No. 
Capital Project Ordinance 
Required? 

No. 

Budget Transfer Required? No. 
Total City Dollars: NA 
Budget Code: NA 
Reviewed by City Attorney? No. 

  
Manager/Staff Recommendation 

Approve the call, and set the public hearing for August 4th before the Planning Commission and on August 
11th before the City Council. 

  
Attachments 

1. Parcel Map_Parcel #s 123804 & 123794 
2. Zoning Map_Parcel #s 123804 & 123794 







 

Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Paul Lowe, Assistant Planning Director 
Planning 

  
CONSENT AGENDA Item # 3 

Appoint Isaac Vargas to the Public Arts Advisory Commission. 
  
Will this require a public hearing?  

No 
  
Background/Purpose of Request 

Julia Benfield is stepping off the PAAC on June 30th.  We have received one request from an 
interested citizen, Isaac Vargas, in serving on PAAC to replace Mrs. Benfield.  As a note, Leigh 
Brinkley will be our incoming Chair, while Paige Sisk will be our incoming Vice Chair.  I have 
checked with PAAC members, and they are in support of Mr. Vargas petition to serve. 

  
Fiscal Impact 

Will Item affect current budget? No. 
Reviewed by Finance Director? No. 
Preaudit Certification Required? No. 
Capital Project Ordinance 
Required? 

No. 

Budget Transfer Required? No. 
Total City Dollars: NA 
Budget Code: NA 
Reviewed by City Attorney? No. 

  
Manager/Staff Recommendation 

Appointment Isaac Vargas to serve as a member of the PAAC. 
  
Attachments 

1. PAAC Roster 



Public Arts Advisory Committee (PAAC) Roster  

Current 

1) Leigh Brinkley, Arts Mount Holly, Chair  

2) Paige Sisk, Arts on the Greenway/Local Artist, Vice Chair 

3) Stephanie McLaughlin, Arts on the Greenway  

4) Teresa Rench, Arts Mount Holly  

5) Wanda Campbell, Arts of the Greenway  

6) Katie Lank, Non-Profit Professional 

7) Ruth Neely, Arts Mount Holly 

8) Vacant  

Proposed 

 

1) Leigh Brinkley, Arts Mount Holly, Chair  

2) Paige Sisk, Arts on the Greenway/Local Artist, Vice Chair 

3) Stephanie McLaughlin, Arts on the Greenway  

4) Teresa Rench, Arts Mount Holly  

5) Wanda Campbell, Arts of the Greenway  

6) Katie Lank, Non-Profit Professional 

7) Ruth Neely, Arts Mount Holly 

8) Issac Vargas, Social Media Content Creator  

 

 



 

Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Jonathan Blanton, City Manager 
City Management 

  
CONSENT AGENDA Item # 4 

PFAS Settlement 
  
Will this require a public hearing?  

No 
  
Background/Purpose of Request 

Preliminary recovery estimates for the City of Mount Holly for the 3M and DuPont settlements (note 
that these amounts are preliminary and are subject to adjustment by the Claims 
Administrator).  PFAS, or per- and polyfluoroalkyl substances, are a group of man-made chemicals 
that have been used in various industries and consumer products since the 1940s. 
 
The attached illustrates the timeline that we expect the 3M and DuPont payments to be made by the 
claims administrator as part of the PFAS recovery.  While all of the DuPont funds and the bulk of the 
3M funds will be paid over the next 12 months, approximately 28% of the 3M payments will be paid 
over the following 7 years. 

  
Fiscal Impact 

Will Item affect current budget?  
Reviewed by Finance Director?  
Preaudit Certification Required?  
Capital Project Ordinance 
Required? 

 

Budget Transfer Required?  
Total City Dollars:  
Budget Code:  
Reviewed by City Attorney?  

  
Manager/Staff Recommendation 

Recommend approval of the funding schedule. 
  
Attachments 

1. AFFF Payment Breakdown - Mount Holly NC (1) 



*** These numbers are unofficial and subject to change ***

Mount Holly, NC
Retainer 33%

3M Projected Gross $265,754.49
DuPont Projected Gross $26,575.45

Date 3M Schedule DuPont Schedule
MDL Common 

Benefit Fee
Net Attorney Fee 

(Retainer less MDL Net Client Award
June 2025 $53,150.90 $4,252.07 $9,035.65 $39,863.17

September 2025 $121,184.05 $26,575.45 $9,694.72 $27,245.15 $84,244.17
June 2026 $17,008.29 $1,360.66 $2,891.41 $12,756.22
June 2027 $12,756.22 $1,020.50 $2,168.56 $9,567.16
June 2028 $14,882.25 $1,190.58 $2,529.98 $11,161.69
June 2029 $13,287.72 $1,063.02 $2,258.91 $9,965.79
June 2030 $9,035.65 $722.85 $1,536.06 $6,776.74
June 2031 $9,035.65 $722.85 $1,536.06 $6,776.74
June 2032 $7,972.63 $637.81 $1,355.35 $5,979.48
June 2033 $7,441.13 $595.29 $1,264.99 $5,580.84

$192,672.01



 

Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Craig Spry, Deputy Fire Chief 
Fire Department 

  
CONSENT AGENDA Item # 5 

Fire Department Position Allotment Revision 
  
Will this require a public hearing?  

No 
  
Background/Purpose of Request 

During the study by Baker Tilly, it was highlighted that the Fire Department's Fire Training Captain 
position should be reclassified to the rank/grade level of Fire Division Chief. Financially, this has 
been accounted for in the upcoming budget. The purpose of this item is to reduce the number of the 
Fire Department's allotted Captain positions by one (Fire Training Captain), and increase the 
allotted Fire Division Chief positions by one (Fire Division Chief - Training). This allotment revision 
will allow staff to properly reclassify the position in relation to the pay grade adjustments that are 
reflected in the FY25/26 budget. 

  
Fiscal Impact 

Will Item affect current budget? No 
Reviewed by Finance Director? Yes 
Preaudit Certification Required?  
Capital Project Ordinance 
Required? 

 

Budget Transfer Required?  
Total City Dollars:  
Budget Code:  
Reviewed by City Attorney?  

  
Manager/Staff Recommendation 
 

  
Attachments 

None 



 

Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Michelle Wood, Finance Director 
Finance 

  
CONSENT AGENDA Item # 6 

Fee Schedule Adjustment 
  
Will this require a public hearing?  

No 
  
Background/Purpose of Request 

Adjust the adopted fee schedule 
  
Fiscal Impact 

Will Item affect current budget? No 
Reviewed by Finance Director? Yes 
Preaudit Certification Required? No 
Capital Project Ordinance 
Required? 

No 

Budget Transfer Required? No 
Total City Dollars:  
Budget Code:  
Reviewed by City Attorney? No 

  
Manager/Staff Recommendation 
 

  
Attachments 

1. Proposed Fee Schedule 2025-2026 6-26-25 correcting Stanley Rate 



City of Mount Holly 
Proposed Fee Schedule 
Fiscal Year 2025-2026
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Chapter 1-0 Administrative

 2024-2025 Draft 2025-2026

Tax Rate 0.405 0.405

*Tax rate for the City of Mount Holly is forty point five cents($.0405) 

on each one hundred dollars ($100.00) valuation of taxable property situated,

lying, and being within the confines and limits of the City of Mount Holly

and as listed for taxes as of  January 1, 2024

Tag Fee $15.00 $15.00
Copies $0.20 $0.20

Late Payments (except Tax 
and Utility Bills)

*annual interest rate componded monthly on any debt over 30 days

overdue, withi the exception of Tax and Utility bills

Interest on Delinquent Taxes 2% 2%

*Janaury 6th .75% each month thereafter

Returned Check Penalty $35.00 $35.00 

Garnishment/Attachment 
Notice Fee

$30.00 $30.00 

Golf Cart Application Fee $35.00 $35.00 

Golf Cart Registration Fee $5.00 $5.00 

Yard Sale Permit $5.00 $5.00
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Chapter 1-1 Planning and  Development Fees

 2024-2025 Draft 2025-2026

Sign Permits

Signs $50.00 $50.00 

Lost Zoning Permit Replacement $5.00 $5.00 

Zoning Permits

Residential

New Single Family Home Construction $125.00 $125.00 

Additions $50.00 $50.00 

Renovations (no expansions) $25.00 $25.00 

Demolition $10.00 $10.00 
Accessory Structures (decks, garages, sheds, car ports, 

etc.) and pools
$50.00 $50.00 

Roof Mounted Solar Panels $50.00 $50.00 

Fences & Retaining Walls $25.00 $25.00 

Zoning Compliance and Business Registration (Includes
Home Occupations)

$110 ( $100 permit + $10.00 
Registration

$110 ( $100 permit + 
$10.00 Registration

Commercial

New

Up to 1,000 sq. ft. $150.00 $150.00 

1,001  sq. ft. to 5,000 sq. ft $300.00 $300.00 

5,0001sq. ft. to 10,000 sq. ft. $400.00 $400.00 

$500.00 (plus $500.00 (plus

$50.00 per additional 10,000 sq. 
ft.)

$50.00 per additional 
10,000 sq. ft.)

Existing

Renovations $25.00 $25.00 

Additions $50.00 $50.00 

Other

Rollout Fee $110.00 $110.00 

Violation fee for work completed without a permit or 
without paying permit fees

Douple the adopted fee of the 
respective permit fee

Douple the adopted fee 
of the respective permit

fee

Applications (Application Submittal Fees)

Variance

Residential $250.00+$26.00 recording fee
$250.00+$26.00 

recording fee

Commercial $350.00+$26.00 recording fee
$350.00+$26.00 

recording fee

Density Averaging Credit Certificate
$1,000.00 + $250.00 for each 
additional given lot over one + 

$26.00 recording fee

$1,000.00 + $250.00 
for each additional 
given lot over one + 
$26.00 recording fee

Special Use Permit

2 acres or less $300.00+$26.00 recording fee
$300.00+$26.00 

recording fee

2.01-10 acres $500.00+$26.00 recording fee
$500.00+$26.00 

recording fee

10.01 acres or more $800.00+$26.00 recording fee
$800.00+$26.00 

recording fee
Planned Unit Development (PUD) $300.00 $300.00 

Appeals $300.00 $300.00 

Text Amendment $250.00 + $30.00 Page*
$250.00 + $30.00 

Page*

General Rezoning Application

2 acres or less $300.00 $300.00 

2.01-10 acres $400.00 $400.00 

10.01 acres or more $600.00 $600.00 

Conditional District Rezoning Application

2 acres or less $300.00 $300.00 

2.01-10 acres $500.00 $500.00 

10.01 -25 acres $800.00 $800.00 

25.01-100 $1,000.00 $1,000.00 

100 acres or more $1,200.00 $1,200.00 

Annexation Application

< 10 acres 2,000.00 2,000.00

10-200 acres 5,000.00 5,000.00

>200 acres 8,000.00 8,000.00

Public Involvement Meeting $500.00 $500.00 

Rezoning Plan Reviews (for Conditional Rezonings and

Annexations)

Rezoning Plan Resubmittal $250.00 (After 3rd submission)
$250.00 (After 3rd 

submission)

Rural Fire Department Assessment **

**Additional fees may apply if 
annexation involves a rural fire 
department or other constraints 

governed by NC General 
Statute.

**Additional fees may
apply if annexation 
involves a rural fire 
department or other 

constraints governed by
NC General Statute.

Included with the Rezoning Fee

Greater than 10,001 sq. ft.

Included with the 
Rezoning Fee
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Chapter 1-1 Planning and Development Fees

 2024-2025 Draft 2025-2026

TIA
Fee TBD at time of 

Application
Fee TBD at time of 

Application
ROW Closure Petition $1,000.00 $1,000.00 

                        R/W Closure
Fee TBD at time of 

Application
Fee TBD at time of 

Application

Plan Reviews***

Exempt Plats $100.00 $100.00 

Subdivisions
$200.00 or $5.00 per lot 

whichever is greater
$200.00 or $5.00 per 

lot whichever is greater

Expedited Review**** Double the adopted fee Double the adopted fee

                  Site Plan Reviews $100.00 $100.00 

Site Plan Resubmittal
$50.00 (After 3rd 

submission)
$50.00 (After 3rd 

submission)
Construction Plan Reviews

Major subdivision or commercial site plan $750.00 $750.00 

Minor subdivision $300.00 $300.00 

Construction Plan Resubmittal
$1,000.00 (After 3rd 

submission, per additional 
plan review)

$1,000.00 (After 3rd 
submission, per 

additional plan review)

Engineer Fees *****

Residential

Less than 25 lots $500.00 $500.00 

25-50 lots $1,000.00 $1,000.00 

More than 50 lots $2,000.00 $2,000.00 

Commercial

0-5 acres $500.00 $500.00 

More than 5 acres $1,000.00 $1,000.00 

Technical Review Committee Meeting after the 
Initial meeting ******

$250.00 $250.00 

Financial guarantees (per written agreement) $500.00 $500.00 

Subdivision Agreement (Per Phased Plat) $500.00 $500.00 

Final Plat Reviews

Major subdivision or commercial site plan $750.00 $750.00 

Minor subdivision $300.00 $300.00 

Final Plat Resubmittal
$100.00 (After 3rd 

submission)
$100.00 (After 3rd 

submission)

Watershed Review & Floodplain Permit Review

Watershed Review

Less than 10 acres $500.00 $500.00 

More than 10 acres $50.00/acre $50.00/acre

Floodplain Development Permit $100.00 $100.00 

Floodplain Study Review (TBD consultant review)
Fees will vary based on the 

consultant fees
Fees will vary based on

the consultant fees

Driveway Cut (Driveway Permit Application)

Residential $25.00 $25.00 

Commercial $50.00 $50.00 

Industrial $100.00 $100.00 

Construction Inspection

Water $100.00 $100.00 

Sewer $100.00 $100.00 

BMP $100.00 $100.00 

Road $100.00 $100.00 

Failed Inspection Re-Inspection $50.00 $50.00 

Other

PERC Test Application $25.00 $25.00 

Zoning Verification Letter $20.00 $20.00 

Staff Research $0.00 $30.00 per hour

Manuals

Zoning Ordinance $30.00 $30.00 

Subdivision Ordinance $30.00 $30.00 

Land Development Guidelines $45.00 $45.00 

Maps
Size Dependent. (See below 

GIS fees)
Size Dependent. (See 

below GIS fees)
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Chapter 1-1 Planning and Development Fees

 2024-2025 Draft 2025-2026

8 ½ � x 11�

Black & 
White $10.00 $10.00

Color $15.00 $15.00

11� x 17�

Black & 
White $12.00 $12.00

Color $17.00 $17.00

Custom 
Map 
(digital 
copy only)

*$45 per hour (requires written 
request to staff)

*$45 per hour 
(requires written 
request to staff)

* 1-hour 
minimum

                   Large format printing (larger than 11�x17� is not offered as a 
service. 

*Text amendment fee of $30 per page changed throughout ordinance. Applicant may only amend one 
section, but this fee applies to all pages that are modified due to additional language in document.

** Per the North Carolina General Assembly Rural Fire Departments must be compensated when 
annexations impact their boundaries per NCGS § 160A 58.58.

*** Plans that are resubmitted six months after notes are sent would need to repay all required fees. Staff 
will treat these resubmittals as new projects. Plans that are resubmitted that have substantially addressed 

notes provided by staff will not be reviewed. If this occurs, this will count towards one of the provided plan 
reviews included with the paid fee.

**** Expedited Review for Commercial/Economic Development eligible projects reduce review time to 10 
-business days from 20 days; Fee for each item is paid two times the adopted fee for any review and 

permitting fees associated with project including rezoning, annexations, etc.                          
*****Engineer Fees for Commercial Projects are to include Civic, Institutional and Industrial

****** An initial meeting with City staff to understand the technical aspects prior to submitting 
applications is recommended. After this recommended meeting and an initial TRC meeting, all future 
meetings (in-person or virtual) will require a meeting fee paid prior to the scheduling of these meetings.
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Chapter 1-2

Municipal Complex Rental Fees

 2024-2025 Draft 2025-2026

Resident

Full Hall $2,500.00 $2,500.00

North Half Hall $650.00 $650.00

Economic Development Rate* $800.00 $800.00

Non Resident

Full Hall $3,000.00 $3,000.00

North Half Hall $650.00 $650.00

Civic Group

Inside City $500.00 $500.00

Outside City $1,500.00 $1,500.00

Cleaning

Full Hall $200.00 $200.00

North Half Hall $150.00 $150.00

Excess Hours � Past 11pm $125.00/ Hr $125.00/ Hr

Security $40/Hr $40/Hr

 Set Up Day Access Fee $650.00 $650.00

Training Rooms

Resident 2024-2025 Draft 2025-2026

A or B First Three (3) Hours $25.00 $25.00

A and B First Three (3) Hours $50.00 $50.00

Each Additional Hour for A or B $25.00 $25.00

Each Additional Hour for A and B $50.00 $50.00

Non Resident

A or B First Three (3) Hours $50.00 $50.00

A and B First Three (3) Hours $100.00 $100.00

Each Additional Hour for A or B $50.00 $50.00

Each Additional Hour for A and B $100.00 $100.00

*Economic Development Rate on Rentals: Rentals that support Economic 

Development or travel/tourism may reserve space at the Municipal Complex

at a discounted rate. Determination of qualifying events will be reviewed

by City Manager.  All other fees shall still be paid by qualifying 

events (Deposit, Security, Set Up).

 Refundable Deposit $500.00 $500.00
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Chapter 2-1 Recreation Fees

2024-2025 Draft 2025-2026

*Old Gym

Resident $50.00/hr $50.00/hr

Non-Resident $150.00/hr $150.00/hr

Tournament � No Lights

Resident $100.00/day $100.00/day

Non-Resident $200.00/day $200.00/day

Ball field

Resident $5.00/hr $5.00/hr

Non-Resident $15.00/hr $15.00/hr

Ball field � Lights

Resident $10.00/hr $10.00/hr

Non-Resident $20.00/hr $20.00/hr

Picnic Shelter � Small

Resident $25.00/3 hrs $25.00/3 hrs

Non-Resident $50.00/3 hrs $50.00/3 hrs

Picnic Shelter - Large

Resident $50.00/4 hrs $50.00/4 hrs

Non-Resident $100.00/4hrs $100.00/4hrs

Fitness Center per month

Resident $10/ month $10/ month

Non-Resident $30.00/ month $30.00/ month

Group Campsites at Mt. Island Park at Mt. Holly

Resident $25.00/day $25.00/day

Non-Resident $50.00/day $50.00/day

Adult Athletics

Softball & Basketball - Per Team

Resident $500.00 $500.00

Non-Resident $550.00 $550.00

Softball & Basketball � Individual

Resident $55.00 $55.00

Non-Resident $60.00 $60.00

Volleyball - Per Team

Resident $175.00 $175.00

Non-Resident $225.00 $225.00

Volleyball - Individual

Resident $20.00 $20.00

Non-Resident $25.00 $25.00

Soccer, Dodgeball & Kickball � Per Team

Resident $300.00 $300.00

Non-Resident $350.00 $350.00

Soccer, Dodgeball & Kickball � Individual

Resident $35.00 $35.00

Non-Resident $40.00 $40.00

Flag Football � Per Team

Resident $350.00 $350.00

Non-Resident $400.00 $400.00

* Note � Old Gym cannot be rented for parties
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Chapter 2-1 Recreation Fees (con't)

2024-2025 Draft 2025-2026

Adult Athletics (con�t)

3-3 Adult Basketball League

      Resident $125.00/team $125.00/team

      Non-Resident $175.00/team $175.00/team 

Youth Athletics 

Resident $50.00 $50.00

Non-Resident $75.00 $75.00

Late Registration Fee $25.00

Instructor Fee

Co-sponsored class
$25/hr

For any City employee (full and part time) that is an outside of the City limits 
resident, then they are eligible to pay the resident rate for any programs while 
employed with the City of Mount Holly

$25/hr
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Chapter 2-1  Recreation - Tuckaseege Rec Center Rental for Profit and Private Organizations

Use of Facility (3 hours minimum) Current
Use of Facility - Tuckseege and Old 

Gym (use own equipment)
1-10 hrs 11+ hrs

Resident - For parties $50.00/hr Resident - For practices $20.00/hr $15/hr

Non-Resident-For parties $150.00/hr Non-Resident-For practices $60/hr $45/hr

Use of Storage Not Allowed Use of Storage Not Allowed Not Allowed

Use of PA System Not Allowed Use of PA System Not Allowed Not Allowed

Electrical Hookup No Charge Electrical Hookup Not Allowed Not Allowed

Kitchen No Charge Kitchen Not Allowed Not Allowed

Chairs & Tables No Charge Chairs & Tables Not Allowed Not Allowed

Recreation Department may also require a police officer for certain events.

$50.00 non-refundable clean up fee.

$100.00 refundable damage fee.
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Chapter 2-2 Special Event and Vendor Fees

2024-2025 Draft 2025-2026

Special Event Service Fee

Special Event Application Fee $200.00 $200.00

Fee for Service (4 Hour Event) $2,400.00 $2,400.00

Fee for Service- Alcohol (4 Hour Event ) $2,800.00 $2,800.00

Fee for Service (8 Hour Event) $3,700.00 $3,700.00

Fee for Service- Alcohol (8 Hour Event ) $4,300.00 $4,300.00

Vendor Fees

Arts & Crafts, Business selling items $25.00 $25.00

Business not selling anything $17.50 $50.00

Non-Profit food vendor $45.00/10 ft. $45.00

Commercial food vendor $50.00/10 ft. $50.00

Rides & entertainment $75.00/space $75.00/space

Parade Entry 0 $20.00

Civic or Church not selling anything No Charge

1 Free Spot 
$25.00 
(Refundable 
Deposit 
Required)
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Chapter 3-1 Water and Sewer

Water & Sewer  2024-2025 Draft 2025-2026

    Water (per 1,000 gallons)

Base Fee

Water Availability Fee (includes first 2,000 gallons) per month

Inside City

    Residential $13.44 $15.06

    Industrial $158.30 $177.72

    Institutional $16.43 18.41
    Business $16.43 18.41

Outside City

    Residential $24.30 $27.23

    Industrial $314.01 $351.70

    Institutional $30.28 $33.92

    Business $30.28 $33.92

Town of Stanley $221.34 $221.34

Irrigation

    Institutional $16.43 $18.41

    Business $16.43 $18.41

    Residential $13.44 $15.06

    Off $13.44 $15.06

Raw Water $158.30 $158.30

Waterline Replacement Fee

Inside City

    Residential $3.35 $3.35

    Industrial $111.00 $111.00

    Institutional $5.55 $5.55

    Business $5.55 $5.55

Outside City

    Residential $6.70 $6.70

    Industrial $222.00 $222.00

    Institutional $11.10 $11.10

    Business $11.10 $11.10

Volumetric Rates

Residential

    Base Tier (Under 2,000 gallons per month)

    1st Tier (2,001 � 6,000 gallons per month) $5.06 $5.67

    2nd Tier (6,001 � 10,000 gallons per month) $5.42 $6.08

    3rd Tier (10,000  plus gallons per month) $5.79 $6.49

Non-Residential

    Basic Tier (Under 2,000 gallons per month) $6.33 $7.09

    1st Tier (2,001 � 6,000 gallons per month) $6.33 $7.09

    2nd Tier (6,001 � 10,000 gallons per month) $7.01 $7.86

         3rd Tier (10,000 � 9,999,999 gallons per month) $7.69 $8.62

    4th  Tier (10,000,000 plus gallons per month) $8.61 $9.65

Town of Stanley $3.27 $4.52

Raw Water $0.53 $0.59
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Chapter 3-1 Water and Sewer (con't)

2024-2025 Draft 2025-2026

Water Tap Fees

¾� Inside city $1,200.00 $1,200.00

¾� Outside city $2,100.00 $2,100.00

1� Inside city $1,400.00 $1,400.00

1� Outside city $2,500.00 $2,500.00

2� Inside city $3,300.00 $3,300.00

2� Outside city $6,300.00 $6,300.00

Wet Tap on existing customer service line $1,200.00 $1,200.00

Sewer (per 1,000 gallon)

Sewer Availability Fee (includes first 2,000 gallons)per month

Inside City

    Residential $17.52 $18.57

    Industrial $297.22 $315.05

    Institutional $23.29 $24.69

    Business $23.29 $24.69

Outside City

    Residential $33.07 $35.05

    Industrial $592.47 $628.02

    Institutional $44.60 $47.28

    Business $44.60 $47.28

A&E $470.23 $470.23

Sewerline Replacement Fee  

Inside City

    Residential $6.30 $6.30

    Industrial $209.35 $209.35

    Institutional $10.50 $10.50

    Business $10.50 $10.50

Outside City

    Residential $12.60 $12.60

    Industrial $418.70 $418.70

    Institutional $21.00 $21.00

    Business $21.00 $21.00

Volumetric Rates

Residential

    Basic Tier (Under 2,000 gallons per month)

    1st Tier (2,001 � 6,000 gallons per month) $7.52 $7.97

    2nd Tier (6,001 � 10,000 gallons per month) $8.35 $8.85

    3rd Tier (10,000  plus gallons per month) $8.69 $9.21

Non-Residential

    Basic Tier (Under 2,000 gallons per month) $9.38 $9.94

    1st Tier (2,001 � 6,000 gallons per month) $9.38 $9.94

    2nd Tier (6,001 � 10,000 gallons per month) $10.49 $11.12

         3rd Tier (10,000 �9,999,999 gallons per month) $11.61 $12.31

    4th Tier (10,000,000 plus gallons per month) $7.35 $7.79

A&E $5.00 $5.18

Outside customers are double the inside rate

13



Chapter 3-1 Water and Sewer (con't)

 2024-2025 Draft 2025-2026

Sewer Tap Fees

4� Inside city $850.00 $1,200.00

4� Outside city $1,700.00 $1,700.00
Over 4� Inside city Negotiable

Over 4� Outside city Negotiable

Cleanout $150.00 $200.00

   Minimum Bill 2,000 gallons

Pretreatment (See worksheet) Actual Analytical Cost

Radio Read Meter

¾� $350.00 $350.00
1� $425.00 $425.00
2� $925.00 $1,175.00

Other Fees

Service Deposit for owners & renters

Residential

Inside City 65 $65.00
Outside City 80 $80.00

Commercial

Inside City $100.00 $100.00
Outside City $115.00 $115.00

Late Fee (after 16th) $15.00 $15.00

Delinquent Penalty (after 26th) $30.00 $30.00

Lock Fee $15.00 $15.00

Broken Lock Replacement $30.00 $30.00

Returned Check Fee $35.00 $35.00

Meter Testing Fee $100.00 $100.00

Irrigation cut off $75.00 $75.00

Irrigation reconnection $75.00 $75.00

Stormwater
$3.50/ERU (5000 SF = 1 
ERU)

$3.50/ERU (5000 
SF = 1 ERU)

14



Chapter 3-1A System Development Fees

Meter Size Water Wastewater Total

5/8" or 3/4" $700 $1,470 $2,170

1� $1,750 $3,680 $5,430

2� $5,600 $11,760 $17,360

3� $12,250 $25,730 $37,980

4� $22,050 $46,310 $68,360

6� $45,500 $95,550 $141,050

8� $98,000 $205,800 $303,800

10� $147,000 $308,700 $455,700

12� $185,500 $389,550 $575,050
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Chapter 3-2 Streets and Sanitation

2024-2025 Draft 2025-2026

Residential (up to 2 cans) $7.10 $7.10

Additional Can

Purchase

Service $7.10 $7.10

Commercial Rollout (up to 5 cans) $11.91 $11.91

Additional Can

Purchase No Cost No Cost

Service $11.50 $11.50

Commercial Dumpsters(Downtown)*

Bulk Container Contracted Contracted

Bulk Item

Depend on Weight and or Size $15.00 $15.00

Appliances** $25/ item $25/ item

Tires

Must be off rim $5/ tire $5/ tire

Mattress $20.00 $20.00

Box Spring $5.00 $5.00

Mattress and Box Spring $25.00 $25.00

*Fee determined by the cost by provider 
to collect 1 time per week divided by the 
number of buildings/customers that a 
dumpster serves.

Example(not actual): 
Municipal Lane Dumpster provides 
service to 10 non-residential 
buildings/customers for a cost of 
$750/month. Each building/customer pays 
1/10 of total cost.

If customers require more collection than 
1 per week, then the added costs will be 
equally divided by all 
buildings/customers. 

** City does not pick up computer 
monitors and televisions.
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Chapter 4-1 Fire

 2024-2025 Draft 2025-2026

Fire Plan Review

 Construction Cost < $50,000 $100.00 $155.00

 Construction Cost $50,001 to $100,000 $150.00 $185.00

 Construction Cost  $100,001 to $500,000 $175.00 $210.00

 Construction Cost $500,001 to $1,000,000 $200.00 $250.00

Construction Cost $1,000,001 to $5,000,000 $265.00

 Construction Cost   $5,000,001 to  $10,000,000 $225.00 $560.00

Construction Cost > $10,000,000 $100.00 $1,180.00

 Fire Sprinkler Shop Drawings $100.00 $225.00

Performance Test

 Fire Pumps $130.00 $215.00

 Sprinklers $130.00 $215.00

 Fire Alarm  (New Construction) $150.00 $215.00

 Fire Alarm (up-fit) $125.00 $215.00

 Standpipe Systems $150.00 $215.00

Special Hazards, Suppression Systems $150.00 $150.00

Foam Systems FM200, Clean Agents, Food Truck $150.00

Miscellaneous Fees

 Construction Permit $50.00 $200.00

 Hazardous Material Permit $150.00 $250.00

Storage Hanlding & Sale Explosives/Fireworks $100.00 $300.00

Spraying or Dipping of Flammable Finishes $75.00 $300.00

Re-Inspection Fee performance Testing $100.00 $200.00

 Blasting Permit $100.00 $250.00

 Fireworks Permit $75.00 $250.00

 Hydrant Flow Test $75.00 $150.00

 Tank Removal Permit $75.00 $250.00

 NC Mandatory Permits (Chapter 1) $75.00 $150.00

Temporaty Membrane Structures Tents $75.00 $200.00

 ABC Inspection $100.00 $200.00

 Foster Home Inspection $25.00 $25.00

Order to Remedy Violations $100.00 - 300 (based on ty
$100.00 - 300 (based 
on type)
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Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Steven Haynie, Site Inspector 
Public Works 

  
CONSENT AGENDA Item # 7 

Engineered Wetland Project @ 120 Oakland Street 
  
Will this require a public hearing?  

No 
  
Background/Purpose of Request 

This is an ongoing project that was awarded on April 28, 2025. This project is projected to be 
completed by Fall 2025. 

  
Fiscal Impact 

Will Item affect current budget? Yes 
Reviewed by Finance Director? Yes 
Preaudit Certification Required? No 
Capital Project Ordinance 
Required? 

No 

Budget Transfer Required? No 
Total City Dollars: $245,421.34 
Budget Code: 62-91-8000-550 
Reviewed by City Attorney? No 

  
Manager/Staff Recommendation 

Staff recommends approval. The NTP was issued on May 30, 2025, and construction began in early June 
2025 and is expected to be completed in Fall 2025. 

  
Attachments 

1. Signed Contract Engineered Wetland 
2. BD #1 for Wetlands Project 





































































         CITY OF MOUNT HOLLY
FY 25-26 Budget Amendment

 

Account Account

Account Number Description Debit Credit

62-91-3991-000 Fund Balance Appropriation $245,421.00
62-91-8000-550 Capital $245,421.00

$245,421.00 245,421.00$       

Date Submitted: 14-Jul-25

Finance Officer:

City Manager:

Department Comments:

TOTAL

Amendment to appropriate fund balance for Wetlands Project
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CALL TO ORDER

Mayor Moore called the meeting to order at 6:30 pm. The following were present:

Mayor David Moore Jonathan Blanton, City Manager
Mayor Pro Tem Lauren Shoemaker-ABSENT Brian DuPont, Assistant City Manager
Councilman Ivory Craig Alexis Hines, Human Resources Director 
Councilman Jeff Meadows Brian Reagan, Police Chief
Councilman Bryan Hough Greg Beal, Planning Director
Councilwoman Phyllis Harris Ryan Baker, Fire Chief - Absent
Councilman Kenneth Reeves Robert Stewart, Deputy Utilities Director 
Marie M. Anders, City Attorney Eric Smallwood, Parks and Recreation 

Director
Tara Douglas, City Clerk Michelle Wood, Finance Director

Matt Black, Economic Development Director
Jason Green, Public Works Director

INVOCATION

Councilman Reeves led the Council, Staff, and attendees in prayer.

PLEDGE OF ALLEGIANCE 

Councilman Craig led the Council, Staff, and attendees in the Pledge of Allegiance. 

SET THE AGENDA

Mayor Moore entertained a motion to approve the agenda as presented.

Motion:  Councilman Hough made a motion to approve the agenda as presented.   
Councilwoman Harris seconded the motion. 

All Council members present and voting, voted in favor 5-0. (Motion Carried)

CONSENT AGENDA 

1. Approval of End of Year Budget Amendment 2024-2025
2. Fee Schedule and Position Allotment Approval
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3. Call for a Public Hearing to Consider a Text Amendment to Update Chapter 153.049 of 
the Subdivision Ordinance to Provide Standards for Access and Fire Safety for 
Construction Sites. Case # TA-25-6.

4. Call for a Public Hearing to Update Section 7.1 Note 28 of the City’s Zoning Ordinance 
to Update the standards for Solar Energy Systems. Case # TA-25-5

5. Permission for the Fire Department to apply for 2024 SAFER Grant (Staffing)
6. Approval of Minutes – City Council Meeting June 9, 2025
7. Approval of Minutes-Closed Session from June 9, 2025

Mayor Moore entertained a motion to approve the Consent Agenda as presented. 

Motion:  Councilman Meadows made a motion to approve the Consent Agenda as presented. 
Councilman Craig seconded the motion. 

All Council members present and voting, voted in favor 5 -0. (Motion Carried)

PRESENTATIONS

1. Presentation from the Mount Holly Community Development Foundation        
                                                                                                                      Julie Benfield     

Ms. Benfield from the Mount Holly Community Development Foundation presented several 
checks to the City of Mount Holly alongside the Vice Chair Jeff Lee and the Treasurer Christie 
Reeves. Ms. Benfield stated that the Mount Holly Community Development Foundation is proud 
to partner with various organizations within the City. Ms. Benfield stated that the total for the 
various checks presented tonight is $10,832.50. Mrs. Reeves presented the checks to the Mayor 
and City Council.                   

2. Update on the 2018 Strategic Vision Plan
Greg Beal 

Mr. Beal gave an overview of the Strategic Vision Plan and how it was developed. Mr. Beal 
discussed the goals and accomplishments to date. Mr. Beal stated that as mentioned at the 
Council Retreat on February 28, 2025 and subsequent Planning Updates, staff has
created a public interface that can be found on our ArcGIS hub site at mtholly.us. Mr. Beal stated 
that this interface will give factual, up-to-date information on the 111 recommended goals of this 
2019-adopted plan. Mr. Beal stated that the Strategic Vision Plan Experience Builder can be 
found at the link in the attached presentation. Mr. Beal recounted that the Strategic Vision Plan 
Update project began with the consultant's due diligence and research in the summer of 2017. 
Mr. Beal stated that in October 2017, the consultants held one-on-one input meetings with any 
business owner who requested to meet , as well as nearly all the nonprofits and community 



CITY OF MOUNT HOLLY

CITY COUNCIL MEETING MINUTES

MONDAY, JUNE 23, 2025

COUNCIL CHAMBERS

6:30 PM

3 | P a g e
Draft: 6/23/2025_TD
Approved: 

organizations in town. Mr. Beal stated that this was in addition to the survey and public meetings 
held in association with the creation of the updated plan. Mr. Beal stated that the process took 
nearly 18 months to complete, with the January 2019 adoption, at a cost of $130,000. Mr. Beal 
stated that the plan is recommended to take 10-12 years, which does not consider COVID 
impacts, and out of 111 specific goals mentioned in the Plan, 46 goals have been completed 
(41%), 18 goals are in process (16%) and 47 goals have not been started (most are long-range or 
dependent on the private sector for completion). Mr. Beal stated that in terms of updating the 
plan, in 2023, staff held presentations to educate many of our partner-organizations, which are 
represented through the City Summit and at its quarterly meetings two presentations were made 
by staff, as well as subsequent individual presentations to some of our local nonprofits, at their 
request. Mr. Beal stated that the City’s hope was that some partners listed in the Strategic Vision 
Plan Update would help take on some of the incomplete goals, the 47 mentioned above, which 
were probably more in 2023. Mr. Beal stated that staff received no interest from these groups, 
and it is a common belief that they are doing everything they can to meet their group’s own 
commitments. Mr. Beal stated that volunteer burnout is a real thing, but the City will continue to 
look for opportunities to partner with groups such as the TDA and others. Mr. Beal stated that 
there are other project milestones, policy decisions, and important decisions that City Council 
has made over 20 plus years and capturing these in the attached document has taken a great deal 
of staff time, but they are important to note. Mr. Beal stated that staff will be presenting the 
update, similar to the Council Retreat Discussion, highlighting the hub site, as well as other 
undertakings over the last 20 plus years and how best to capture those important decisions.

Councilman Meadows thanked the City staff for this work. Councilman Meadows asked how 
many years the City lost during the Covid pandemic to work on these goals. Mr. Beal stated that 
approximately 2 years was lost during the Covid pandemic. Councilman Meadows asked at what 
point do you think the current plan should be updated. Mr. Beal stated that the current plan has 
the update in 2028, but it should be 2030 due to the time lost during the Covid pandemic. 
Councilman Meadows asked Mr. Blanton to share his experience as a City Manager at various 
municipalities with the Strategic Vision Plan. Mr. Blanton stated that during his interview in 
November 2023, he commended the City Council past and present on this Strategic Vision Plan. 
Mr. Blanton stated that this Strategic Vision Plan is a roadmap for any City Manager. Mr. 
Blanton stated that he is proud of the progress that has been done. Mr. Beal stated that there will 
be a document created for public consumption that will highlight these accomplishments. 
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3. Consideration of 131 S. Main Street Request for Proposals                Jonathan Blanton 
Mr. Blanton updated the Council on 131 South Main Street and the recent Request For Proposals 
(RFP) that the City issued a few months ago. Mr. Blanton reviewed the Old City Hall Committee 
goals and the timeline of the upset bid process. Mr. Blanton stated that on January 13, 2025 the 
Council declined to sell 131 South Main Street to the Mount Holly Historical Society under 
NCGS 160A-279. Mr. Blanton stated that this general statute would have been a statutory 
mechanism that the Council could have utilized to sell 131 South Main Street to the Mount Holly 
Historical Society for the appraised value at the time of $355,000.00. Mr. Blanton stated that the 
Council voted on January 27, 2025 to list 131 South Main Street with MECA Reality. Mr. 
Blanton stated that the City received several offers for the property that included  Mr. Vargas for 
$500,00.00, RTR Management for $500,000.00 and one from Abram Scott for $762,500.00 
received on February 28, 2025. Mr. Blanton stated that the Council accepted this offer subject to 
the upset bid process. Mr. Blanton stated that the City initiated the upset bid process on March 
10, 2025 and on March 24, 2025, the Mount Holly Historical Society was the only upset bid 
received in the amount of $815,000.00. Mr. Blanton stated that there were no other qualified bids 
that were brought at the conclusion of the upset bid process 

Mr. Blanton stated that at the April 28, 2025 meeting, the Council rejected all of the offers that 
had been previously received and designated 131 South Main Street under N.C.G.S. 158.7-1 
releasing the Request for Proposals (RFP) and giving the Council options to look at other than 
price. Mr. Blanton stated that from April 29- May 29, 2025, the City advertised that RFP and the 
City accepted proposals. Mr. Blanton stated that the RFP closed on May 29, 2025 and the City 
received three proposals from The Muni, J&M Holdings, and RTR Property Management. Mr. 
Blanton stated that staff reviewed these proposals and on June 9, 2025, the Council gave 
direction to present these proposals at the June work session which is what we are doing tonight. 
Mr. Blanton discussed the goals of this proposal which were derived from the goals of the Old 
City Hall Committee. Mr. Blanton stated that the goals of the Old City Hall Committee were 
communication, to activate the top and bottom floor of 131 South Main Street, keep the 
Historical Society intact to the extent possible, and accessing and repairing what needed to be 
done to make 131 South Main Street habitable. 

Mr. Blanton discussed N.C.G.S. 158.7-1 and explained that it is a commonly used mechanism 
for the surplus of real property and that it is an economic development tool that allows a public 
entity to dispose of publicly owned property through negotiation. Mr. Blanton stated that 
utilizing this tool gives the City flexibility to look at things other than price. Mr. Blanton 
recounted that the Council desired more control and say about what actually goes into the 
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building instead of just looking at the price. Mr. Blanton stated that N.C.G.S. 158.7-1 gives the 
City that freedom. Mr. Blanton stated that under this statue the City must create jobs, must grow 
existing tax base, must be assigned performance measures, and can relate to the City’s long-term 
plans and goals. 

Mr. Blanton stated that the City is here tonight to review and negotiate these proposals and then a 
call for a public hearing is needed. Mr. Blanton reviewed the three proposals received which 
were from The Muni in the amount of $762,500.00, J&M Holding in the amount of $500,000.00, 
and RTR Property Management in the amount of $600,000.00. Mr. Blanton stated that all of 
these proposals were received during the designated window of time for the RFP. Mr. Blanton 
stated that a review committee comprised of internal staff independently evaluated each proposal 
on the following criteria: Relevant Experience (30 Points), Proposed Use and Downtown Vision 
Alignment (10 Points), Proposed Approach (25 Points), Developer Qualifications (20 Points), 
and Financial Capacity (15 Points). Mr. Blanton stated that the goal that he emphasized for the 
committee was to be neutral and fair. Mr. Blanton stated that price should not be the only 
indicator taken into consideration given the fact that the Council ended the upset bid process 
because they wanted to look at things other than the price. Mr. Blanton stated that the committee 
did an excellent job thoroughly vetting these proposals with the criteria previously mentioned. 
Mr. Blanton stated that this is a weighted system that was adopted by the Council in the RFP that 
was released with this being similar to other approaches that the City has done in the past. Mr. 
Blanton discussed the individual proposals highlighting each Main Use Vision and each 
Basement Use Plan. Mr. Blanton stated that The Muni proposed co-working and creative studios 
comprised of offices, studios, podcast space, and event space. Mr. Blanton stated that their 
proposal for the basement was for artist space, monthly art showcases upstairs with rear access 
maintained. Mr. Blanton stated that RTR Property Management proposed a mixed us project 
with and anchor restaurant, residential units for the upper floor, office or tenant mix, office suites 
and a possible restaurant kitchen expansion, new egress via adjacent property at 129 South Main 
Street, and possible staircase to the main floor. Mr. Blanton stated that J&M Holding were also 
proposing a mixed-use project which would have retail on the main floor, professional offices 
above, and flex and light commercial space below. Mr. Blanton stated that they proposed having 
a flex space for wellness, e-commerce, distribution and trades. Mr. Blanton stated that their 
architect would address egress and code compliance with building codes, fire codes and an 
asbestos remediation plan in place. Mr. Blanton stated that all of these proposals were very 
competitive and RTR Management was the leading scorer in the evaluation process. Mr. Blanton 
discussed the rationale for the highest score noting components of local expertise, proven track 
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record, thoughtful mixed-use plan, historic preservation and building integration, and financial 
and development readiness. Mr. Blanton noted that the proposal from RTR Management 
estimates to create $1.8 million in job creation. Mr. Blanton stated that the conclusion from the 
committee was that the RTR Property Management’s proposal best aligns with the City’s 
priorities of local reinvestment, economic vitality, and downtown cohesion. 

Mr. Blanton reminded the Mayor and Council that with the relocation of the museum, the City 
Council voted on March 1, 2024 to move forward with the design from Creech and Associated in 
the amount of $68,000.00 to relocate the museum from 131 S. Main Street to here in the 
Municipal Complex. Mr. Blanton stated that upon the approval of the well thought out designs 
from Creech and Associates, the Council moved forward with approving MC Moore for the 
initial demolition that was done earlier this year in the amount of $94,449.00. Mr. Blanton stated 
that upon the conclusion of the initial demolition, we put out another RFP in order to solicit 
services for the final construction and Council awarded the full construction contract to Pennix in 
the amount of approximately $684,000.00 and are under contract to have the upfitting completed 
by September 30, 2025. Mr. Blanton stated that he is happy to answer questions regarding these 
proposals. 

Motion:  Councilman Meadows made a motion to start the negotiation process with RTR 
Property Management for their proposal for 131 S. Main Street. Councilman Hough seconded 
the motion. 

Councilman Reeves discussed his concerns regarding what has been spent to date. Councilman 
Reeves stated that he has a concern around taxpayer dollars and the fact that the City turned 
down the upset bid from the Mount Holly Historical Society in the amount of $815,000.00. 
Councilman Reeves is concerned that we have to generate tax revenue from this building, 
Councilwoman Harris discussed her concerns regarding the money that was turned down from 
the Mount Holly Historical Society bid and that the vetting and scoring process should be 
revisited. 

Councilman Meadows thanked the staff for their thorough and independent review. Councilman 
Meadows stated that the staff and their expertise is valued and appreciated. Councilman 
Meadows addressed the proposer’s track record and the benefits of this proposal stating that RTR 
Property Management has been a pioneer in our central business district having bought when no 
one else would. Councilman Meadows stated that the recommended proposal brings the greatest 
value having a mix of uses that will be open to the public about 70 hours per week as opposed to 
the 3 hours per week that the building is currently open per week. Councilman Meadows stated 
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that this proposal brings jobs, property tax value, sales tax, and potential ABC revenue. 
Councilman Meadows stated that this proposal has demonstrated a high level of citizen support 
having approximately 40 citizens speak in favor of this process. Councilman Meadows stated 
that the onetime capital from the sale will offset the cost of designing and upfitting the move to 
the new museum. Councilman Meadows stated that this approach represents what he calls 
compound interest, not simple interest with the collective impact being a solid community 
investment. Councilman Craig thanked the staff for the process, and he would like to go with 
staff’s recommendation.  

Councilman Meadows asked the representative for RTR Management, Mr. Rick, to address the 
remnants of the old jail. Mr. Rick stated that most items are still in the old jail and not disposed 
of. Mr. Rick confirmed that none of the remnants from the old jail were disposed of. 

Councilman Meadows asked Mr. Blanton about the next steps should the negotiations with Mr. 
Rick fail. Mr. Blanton stated that the next step would be to begin the process to direct the City 
Attorney to move forward with starting this negotiation process, but that the Council would have 
the ultimate say as to whether or not a developmental agreement or a contract is put into place. 
Mr. Blanton stated that if this motion passes tonight, we will work through the City Attorney 
with RTR Property Management. Mr. Blanton stated that if the negotiations failed, we would 
come back to the Council for direction on if the Council would like to pursue either of the other 
two proposals that were given this evening or to seek direction. 

All Council members present and voting, voted in favor 3-2. (Motion Carried)

Yays: Councilman Meadows, Councilman Craig, and Councilman Hough.
Nays: Councilman Reeves and Councilwoman Harris. 

NEW BUSINESS                                                            

1. City Manager Report                                                                              Jonathan Blanton
Mr. Blanton thanked the Mount Holly Community Development Foundation for their generous 
support and for the checks that were presented. Mr. Blanton highlighted the event at Muddy 
River. Mr. Blanton stated that the Firework celebration will be this Thursday, June 26, 2025. Mr. 
Blanton reminded everyone that the City offices will be closed Friday, July 4, 2025 but that there 
will be no interruptions in the residential services. Mr. Blanton stated that the Streets and Public 
Works Department have been working diligently to complete the paving project downtown. Mr. 
Blanton stated that our next meeting will be on Monday, July 14, 2025 and that there will be no 
City Council Work Session Meeting in July. Mr. Blanton stated that the Mount Holly Sports Hall 
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of Fame will be held on July 19, 2025 here at the Municipal Complex. Mr. Blanton thanked Mr. 
Beal for the excellent work that he has done over his 20 plus years of service. Mr. Blanton 
congratulated Assistant Public Works Director Robert Stewart for being recognized by the North 
Carolina Rural Water Association with an Administrative Excellence Award.

CLOSED SESSION 
1. Closed Session Pursuant to N.C.G.S 143-318.11(a) (3 and 5)

Mayor Moore entertained a motion to go out of the regular meeting and into Closed Session. 

Motion:    Councilman Hough made a motion to go out of the regular meeting and into the 
Closed Session at 7:22 PM. Councilman Craig seconded the motion.

All Council members present and voting, voted in favor 5-0. (Motion Carried)

Motion:  Councilman Hough made a motion to come out of Closed Session and back into the 
regular meeting at  8:24 PM. Councilman Meadows seconded the motion. 

All Council members present and voting, voted in favor5-0. (Motion Carried)

Motion:  Councilman Hough made a motion to adjourn the June 23, 2025 City Council Meeting 
at 8:24 PM. Councilwoman Harris seconded the motion. 

All Council members present and voting, voted in favor 5-0. (Motion Carried)                                                                

The meeting adjourned at 8:24 PM  



 

Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Tara Douglas, City Clerk 
City Clerk 

  
CONSENT AGENDA Item # 9 

Approval of Minutes - Closed Session - June 23, 2025 
  
Will this require a public hearing?  

No 
  
Background/Purpose of Request 

Per the internal staff policy shared with Council, approval of closed session minutes will be part of 
the consent agenda.  A copy of the minutes will be provided under a separate cover to the Council 
as part of the closed session information packet. 

  
Fiscal Impact 

Will Item affect current budget?  
Reviewed by Finance Director?  
Preaudit Certification Required?  
Capital Project Ordinance 
Required? 

 

Budget Transfer Required?  
Total City Dollars:  
Budget Code:  
Reviewed by City Attorney?  

  
Manager/Staff Recommendation 
 

  
Attachments 

None 



 

Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Nathaniel Jones, Planning Technician 
Planning 

  
PUBLIC HEARING Item # 1 

Public Hearing To Update Section 7.1 Note 28 of the City's Zoning Ordinance to Update the standards for 
Solar Energy Systems.  Case # TA-25-5. 

  
Will this require a public hearing?  

Yes 
  
Background/Purpose of Request 

Atrium and Charlotte Engineers came to the planning department with a plan to add Car Canopies 
to provide shade while producing solar power to their Mount Holly Rehabilitation Center. Atrium 
stated their project will power the entire building during the daytime hours, reducing strain on the 
south gateway during peak power usage. The clearance needed by Atriums Contractors was 
greater than 12' tall which under our current ordinance is the peak height allowed in all districts for 
Ground Mounted Solar Small Energy Systems. The project is rated for 105MPH wind speed. 
Preliminary structural information is in the attactments. 
 
Planning staff suggested a change to the ordinances and wrote the change for Atrium to pay for and 
submit, so their project could be in compliance. The change will outline the requirements for 
commercial properties to have ground-mounted solar systems taller than 12'. The update will give 
the option of 12-20ft tall Ground Mounted Small Solar Energy Systems at maximum tilt in 
Commercial Zoning if they meet the minimum lot size of 3 acres and setbacks of 100' from all 
property lines. Staff wrote the changes to not only benefit Atriums proposed project but for all 
commercial zoning that may want to build similar projects as solar power becomes a more viable 
solution. 
 
On July 7th, staff brought this text amendment to the Planning Commission, which voted 
unanimously to recommend approval of this item.  If approved, Atrium will be able to start their 
Zoning Application and begin their project. 

  
Fiscal Impact 

Will Item affect current budget? No 
Reviewed by Finance Director? No 
Preaudit Certification Required? No 
Capital Project Ordinance 
Required? 

No 

Budget Transfer Required? No 



Total City Dollars: N/A 
Budget Code: N/A 
Reviewed by City Attorney? No 

  
Manager/Staff Recommendation 

Planning Commission and Staff recommends approval. 
  
Attachments 

1. TA-25-5 Application packet and Redlines 
2. Solar Canopy Renderings 
3. Engineering Report 
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Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Faith Moore, Planning Intern 
Planning 

  
PUBLIC HEARING Item # 2 

Public Hearing to Consider a Text Amendment to Update Section 153.049 of the City’s Subdivision 
Ordinance to Provide Standards for Access & Fire Safety for Construction Sites.  Case # TA-25-6. 

  
Will this require a public hearing?  

Yes 
  
Background/Purpose of Request 

This proposed text amendment has been submitted by staff to add a new Section 153.049.N to the 
Subdivision and Land Development Ordinance. The amendment aims to establish minimum 
requirements for fire access and fire protection at new construction sites, aligning with the standards 
outlined in Chapter 14 of the North Carolina Fire Code. 
 
These requirements are particularly relevant for “shell building” projects and other developments 
that involve standpipe systems and/or private fire hydrants. The intent is to enhance public safety by 
ensuring adequate emergency access and improving fire protection measures during and after 
construction. 
 
Staff has been working directly with the Fire Chief and Fire Marshal to ensure that the proposed text 
amendment meets the need of their Department-while trying to improve the safety of construction 
sites. 
 
The Planning Commission heard this case at their July 7th meeting, and voted unanimously to 
recommend approval of this proposed measure. 

  
Fiscal Impact 

Will Item affect current budget? No 
Reviewed by Finance Director? No 
Preaudit Certification Required? No 
Capital Project Ordinance 
Required? 

No 

Budget Transfer Required? No 
Total City Dollars: NA 
Budget Code: NA 
Reviewed by City Attorney? No 

  



Manager/Staff Recommendation 

Staff recommends approval of the proposed text amendment. 
  
Attachments 

1. Fire Access Roads Text Amendment Application 
2. Section 153.049 Redlines 



              

 

 

APPLICATION FOR TEXT AMENDMENT 

CITY OF MOUNT HOLLY, NORTH CAROLINA 

Date Filed: 06-17-2025.  Application Number:  TA-25-6 

I, the undersigned, do hereby respectfully make a formal application for your review of my request 
concerning the text amendment described below: 

1. The amendment is found in the City of Mount Holly Zoning Ordinance relating to:  Amend the 
Subdivision and Land Development Ordinance Sections 153.049 to establish minimum 
requirements for fire access and fire protection at new construction sites. 

2. The following statement best describes what you would like the text amendment to reflect: This 
proposed text amendment has been submitted by staff and would establish minimum 
requirements for fire access and fire protection at new construction sites, with a focus on shell 
buildings and developments that include standpipe systems or private fire hydrants. The 
amendment aligns with Chapter 14 of the North Carolina Fire Code to ensure adequate 
emergency access and improve fire safety during construction. 

3. Name: Faith Moore, Planning Intern. 
Address:  400 E Central Avenue Mount Holly, NC 28120. 

704-951-3017  
Phone Number Signature of Applicant 

INSTRUCTIONS: Applications must be TYPED or LEGIBLE and filed with the City of Mount Holly 
Planning and Zoning Department, together with the application fee in the amount of $250.00 (See Fee 
Schedule) at least 30 days prior to the Planning Commission meeting for initial consideration. 



Section $153.049 
(N) Requirements for Access and Fire Protection at Construction Sites  

1. General Standards
a. Fire Access Roads must be installed and maintained during construction. 

Developers must ensure that on-street parking of workers and placement of 
dumpsters do not reduce the roadway width below 20 feet or obstruct traffic flow. 

b. Combustible waste and construction debris shall be kept to a minimum and shall 
not be located as to obstruct any access road or fire appliance. 

c. Any parking deck may NOT be used unless all guidelines established here-in are 
followed, AND the required fire separation between the deck and attached 
structure is in place with all openings protected with fire doors or other opening 
protections 

2. Fire Department Access Roads 
a.  Once vertical construction begins, there shall be a fire access road that enables 

the fire department to access the site, and this road shall be capable of reaching 
with-in 100 feet of temporary or permanent sprinkler or standpipe connections. In 
addition, this road shall:  

i. Be of an all-weather driving surface capable of handling the imposed load 
of fire apparatus (up to 80,000 pounds).   

ii. Be no less than 20-feet wide and have a vertical clearance of no less than 
14 feet. 

iii. Have a minimum turning radius of 42 feet outside and 30 feet inside.  
iv. Have a slope no greater than 10%.  Roads with a dead-end that exceeds 

150 feet shall be provided with an approved turnaround such as a 
hammerhead or other approved method.  

v. Any gate or other security device shall either have a Knox padlock, or be 
arranged such that we can gain entry quickly with forcible entry tools (i.e. 
bolt cutters, etc.).   

vi. Be maintained throughout the project until permanent fire access roads are 
available. 

3. Signage 
a. The access road point of entry shall be posted with a sign that meets the following 

criteria:  The sign shall be of a durable material that can withstand inclement 
weather conditions.  This sign shall read “Fire Department Access” and shall also 
include the address of the project.  

b. The sign shall have a minimum dimension of 3’ x 3’ and shall have a red 
background with white lettering. Lettering and numbering shall be of a reflective 
material.  



c. Lettering and numbering for signs shall be a minimum of 6 inches in height, 
except in cases where space is an issue, the address numbers and lettering may be 
reduced to 4 inches in height.  

d. Sign shall be posted so that the bottom of the sign is no less than 6 feet above 
grade.

4.  Fire Protection: 
a. Once vertical construction begins or once combustible materials are brought onto the 

site, per the North Carolina Fire Code - Chapter 14, an approved water supply for fire 
protection shall:  Be installed and approved by MHFD, and maintained operable 
throughout the construction process. If this water supply is a temporary water tank or 
other cistern, a quantity sufficient to meet the needed fire flow for a 30-minute period 
shall be provided.  

i.  If the water supply is a private or public hydrant, they shall remain fully 
accessible at all times and shall never be blocked by construction vehicles or 
debris.   

ii. The temporary access road shall be such that no hydrant or temporary water 
supply is more than 100 feet from the access road. 

b. For buildings that incorporate a fire standpipe system:   
i. There shall be at least one standpipe provided for use during construction. 

ii.  The standpipe shall be installed once construction progresses more than 40 
feet above the lowest level of fire department access.   

iii. Standpipes shall be provided with fire hose connections at accessible locations 
either adjacent to usable stairs, or in their permanent locations in stairways if 
provided.   

iv. As construction continues, standpipes shall progress to within one floor of the 
highest floor of construction having secured decking or flooring.  

c. Fire extinguishers shall be:  
i.  Installed and maintained on all floor levels at each stairway. 

ii. Shall be checked daily by the superintendent of their designee.  
iii. Additional extinguishers shall be required and located nearby those areas 

during special operations such as welding and cutting, handling of flammable 
liquids, etc. 

 
 



 

Regular Meeting 
Agenda Action Form 

    

Meeting Date  From 

July 14, 2025  Jonathan Blanton, City Manager 
City Management 

  
NEW BUSINESS Item # 1 

City Manager Report 
  
Will this require a public hearing?  

No 
  
Background/Purpose of Request 

City Manager Update 
  
Fiscal Impact 

Will Item affect current budget?  
Reviewed by Finance Director?  
Preaudit Certification Required?  
Capital Project Ordinance 
Required? 

 

Budget Transfer Required?  
Total City Dollars:  
Budget Code:  
Reviewed by City Attorney?  

  
Manager/Staff Recommendation 
 

  
Attachments 

None 


