January 12, 2026
City Council Regular Meeting

Mayor David Moore

Mayor Pro-Tem Phyllis Harris

Councilman William T. Brooks
Councilman lvory Craig
Councilman Jeff Meadows
Councilman Kenneth Reeves
Councilwoman Lauren Shoemaker

Marie M. Anders, City Attorney
Jonathan Blanton, City Manager
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City of Mount Holly
City Council
Regular Meeting

January 12, 2026 | 7:00 PM
Municipal Complex - Council Chambers
400 East Central Avenue
Mount Holly, NC 28120

CALL TO ORDER

INVOCATION: Pastor Charles McCorkle from Wesley Chapel Holiness Church
PLEDGE OF ALLEGIANCE:

SET THE AGENDA

CONSENT AGENDA

2B e

Adopt amended Fee Schedule for 2025-2026 (Stanley Water Agreement)
Approval of Council Committee and Liaison Appointments for 2026-2027
Appointment of Interim Finance Director

Budget Amendment for South Gateway Road Connector

Budget Amendment for Police Enterprise Leases

Budget Amendment and establish Capital Project Ordinance for the 911
Communications Center

7. Approval of a Resolution Assigning the ABC Board Designee

8. Adopt update to Code of Laws Notice of Abatement for Nuisance Violations which is
found in Chapter 50 section 50.035

9. Approval of Adoption of Six Liens for Nuisance Abatement.

10. Call for a public hearing to consider a rezoning of Tax Parcel #s 177847, 177844,
177594, 177846, and 218371 from R-1 (Gaston County) and R-12 (City) to City CD-MF
(Conditional District Multifamily) for the Holly Heights Townhome Development, Case R-
26-1.

11. Approval of City Council Meeting Minutes - December 8, 2025

12. Approval of Closed Session City Council Meeting Minutes — December 8, 2025

PRESENTATIONS

1. Approval of the Final Design Associated with the Accuvision Mural Project

Paul Lowe

2. SpringFest Event Series

Chloe Clary, Eric Smallwood
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City of Mount Holly
City Council
Regular Meeting

January 12, 2026 | 7:00 PM

Municipal Complex - Council Chambers
400 East Central Avenue
Mount Holly, NC 28120

3. Waste Water Treatment Plant Decommissioning Update

PUBLIC COMMENT —Three (3) Minute Limit
NEW BUSINESS
1. Downtown Development Timeline

2. Discussion of Zoning Districts and Lot Sizes

3. City Manager Report

CLOSED SESSION
1. Closed Session Pursuant to N.C.G.S 143-318.11(a) (3 and 5)

ADJOURN

Robert Stewart

Jonathan Blanton

Greg Beal

Jonathan Blanton

Page 3 of 165



Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From
January 12, 2026 Michelle Wood, Finance Director
Finance

CONSENT AGENDA Item # 1
Adopt amended Fee Schedule for 2025-2026 (Stanley Water Agreement)

Will this require a public hearing?

No

Background/Purpose of Request

Adopt Amended Fee Schedule per new rate for Stanley Agreement

Fiscal Impact

Will ltem affect current budget? No
Reviewed by Finance Director? Yes
Preaudit Certification Required? No

Capital Project Ordinance No
Required?

Budget Transfer Required? No
Total City Dollars: 0
Budget Code:

Reviewed by City Attorney? No

Manager/Staff Recommendation

Recommend adoption of the amended Fee Schedule 2025-2026

1. Amended Fee Schedule 2025-2026 (Stanley Rate)
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MOUNT | ¥
HoOLLY <"

City of Mount Holly
Adopted Fee Schedule
Fiscal Year 2025-2026

Amended 1-12-2026
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Chapter 1-0 Administrative

2025-2026

Tax Rate 0.405

*Tax rate for the City of Mount Holly is forty point five cents($.0405)

on each one hundred dollars ($100.00) valuation of taxable property situated,

lying, and being within the confines and limits of the City of Mount Holly

and as listed for taxes as of January 1, 2024

Tag Fee $15.00

Copies $S0.20

Late Payments (except Tax
and Utility Bills)

*annual interest rate componded monthly on any deb

t over 30 days

overdue, with the exception of Tax and Ultility bills

Interest on Delinquent Taxes

2%
*Janaury 6th .75% each month thereafter
Returned Check Penalty $35.00
Garmshmept/Attachment $30.00
Notice Fee

Golf Cart Application Fee $35.00
Golf Cart Registration Fee $5.00
Yard Sale Permit $5.00
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Chapter 1-1

Planning and Development Fees

2025-2026
Sign Permits
Signs $50.00
Lost Zoning Permit Replacement $5.00
Zoning Permits
Residential
New Single Family Home Construction $125.00
Additions $50.00
Renovations (no expansions) $25.00
Demolition $10.00
Accessory Structures (decks, garages, sheds, car ports, .
etc.) and pools $50.00
Roof Mounted Solar Panels $50.00
Fences & Retaining Walls $25.00

Zoning Compliance and Business Registration (Includes
Home Occupations)

$110 ($100 permit +
$10.00 Registration

Commercial
New
Up to 1,000 sq. ft. $150.00
1,001 sq. ft. to 5,000 sq. ft $300.00
5,0001sq. ft. to 10,000 sq. ft. $400.00
$500.00 (plus
Greater than 10,001 sq. ft. $50.00 per additional
10,000 sq. ft.)
Existing
Renovations $25.00
Additions $50.00
Other
Rollout Fee $110.00

Violation fee for work completed without a permit or
without paying permit fees

Douple the adopted fee
of the respective permit

fee
Applications (Application Submittal Fees)
Variance
Residential $250-00.+$2§.00
recording fee
i $350.00+$26.00
Commercial +326
recording fee

Density Averaging Credit Certificate

$1,000.00 + $250.00
for each additional
given lot over one +

$26.00 recording fee
Special Use Permit
2 acres or less $300'00.+$2§'00
recording fee
+
T
10.01 acres or more MUU'U:J.T .
Planned Unit Development (PUD) $300.00
Appeals $300.00
Text Amendment $250'(;2;f30'00
General Rezoning Application
2 acres or less $300.00
2.01-10 acres $400.00
10.01 acres or more $600.00
Conditional District Rezoning Application
2 acres or less $300.00
2.01-10 acres $500.00
10.01 -25 acres $800.00
25.01-100 $1,000.00
100 acres or more $1,200.00
Annexation Application
< 10 acres 2,000.00
10-200 acres 5,000.00
>200 acres 8,000.00
Public Involvement Meeting $500.00
Rezoning Plan Reviews (for Conditional Rezonings and Included with the

Annexations)

Rezoning Fee

Rezoning Plan Resubmittal

$250.00 (After 3rd
submission)

Rural Fire Department Assessment **

**Additional fees may
apply if annexation
involves a rural fire
department or other

constraints governed by

NC General Statute
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Chapter 1-1

Planning and Development Fees

2025-2026

Fee TBD at time of

TIA] L
Application
ROW Closure Petition| $1,000.00
R/W Closure Fee TBD' at t}me of
Application
Plan Reviews***
Exempt Plats $100.00
$200.00 or $5.00 per lot

Subdivisions

whichever is greater

Expedited Review****| Double the adopted fee
Site Plan Reviews $100.00
Site Plan Resubmittal §50.00 (Aﬁcr 3rd
submission)
Construction Plan Reviews
Major subdivision or commercial site plan| $750.00
Minor subdivision| $300.00

Construction Plan Resubmittal

$1,000.00 (After 3rd
submission, per
additional plan review)

Engineer Fees **#**

Residential

Less than 25 lots $500.00

25-50 lots $1,000.00

More than 50 lots $2,000.00

Commercial

0-5 acres $500.00

More than 5 acres $1,000.00

Technical Review Committee Meeting after the
Initial meeting *#*#* ¢ $250.00
Financial guarantees (per written agreement) $500.00
Subdivision Agreement (Per Phased Plat) $500.00
Final Plat Reviews
Major subdivision or commercial site plan $750.00
Minor subdivision| $300.00
Final Plat Resubmittal| $100.00 (.Aﬁcr 3rd
submission)
Watershed Review & Floodplain Permit Review
‘Watershed Review
Less than 10 acres $500.00
More than 10 acres $50.00/acre

Floodplain Development Permit $100.00

Floodplain Study Review (TBD consultant review)

Fees will vary based on
the consultant fees

Driveway Cut (Driveway Permit Application)

Residential $25.00
Commercial $50.00
Industrial $100.00
Construction Inspection

Water| $100.00
Sewer]| $100.00
BMP $100.00
Road $100.00
Failed Inspection Re-Inspection $50.00

Other
PERC Test Application| $25.00
Zoning Verification Letter $20.00

Staff Research| $30.00 per hour
Manuals

Zoning Ordinance $30.00
Subdivision Ordinance $30.00
Land Development Guidelines, $45.00

Maps

Size Dependent. (See
below GIS fees)
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Chapter 1-1

Planning and Development Fees

*Text amendment fee of $30 per page changed throughout ordinance.
Applicant may only amend one section, but this fee applies to all pages
that are modified due to additional language in document.

** Per the North Carolina General Assembly Rural Fire Departments
must be compensated when annexations impact their boundaries per
NCGS § 160A-58.58.

*** Plans that are resubmitted six months after notes are sent would
need to repay all required fees. Staff will treat these resubmittals as new
projects. Plans that are resubmitted that have substantially addressed
notes provided by staff will not be reviewed. If this occurs, this will
count towards one of the provided plan reviews included with the paid
*#*+x Expedited Review for Commercial/Economic Development
eligible projects reduce review time to 10 -business days from 20 days;
Fee for each item is paid two times the adopted fee for any review and
permitting fees associated with project including rezoning, annexations,
ete.

*****Engineer Fees for Commercial Projects are to include Civic,
Institutional and Industrial

wRFxE* An initial meeting with City staff to understand the technical
aspects prior to submitting applications is recommended. After this
recommended meeting and an initial TRC meeting, all future meetings
(in-person or virtual) will require a meeting fee paid prior to the
scheduling of these meetings.

2025-2026
8%7x 117
Black &
White $10.00
Color $15.00
11”x 177
Black &
White $12.00
Color $17.00
Custom
Map *$45 per hour
(digital (requires written
copy only) request to staff)

Large format printing
(larger than 117x17” is not offered as a
service.

* 1-hour
minimum

6
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Chapter 1-2

Municipal Complex Rental Fees

2025-2026 |
Resident
Full Hall $2,500.00
North Half Hall $650.00
Economic Development Rate* $800.00
Non Resident
Full Hall $3,000.00
North Half Hall $650.00
Civic Group
Inside City $500.00
Outside City $1,500.00
Cleaning
Full Hall $200.00
North Half Hall $150.00
Excess Hours — Past 11pm $125.00/ Hr
Security $40/Hr
Refundable Deposit $500.00
Set Up Day Access Fee $650.00

Training Rooms

Resident

Draft 2025-2026

A or B First Three (3) Hours $25.00

A and B First Three (3) Hours $50.00

Each Additional Hour for A or B $25.00

Each Additional Hour for A and B $50.00
Non Resident

A or B First Three (3) Hours $50.00

A and B First Three (3) Hours $100.00

Each Additional Hour for A or B $50.00

Each Additional Hour for A and B $100.00

*Economic Development Rate on Rentals: Rentals that support Economic
Development or travel/tourism may reserve space at the Municipal Complex
at a discounted rate. Determination of qualifying events will be reviewed

by City Manager. All other fees shall still be paid by qualifying

events (Deposit, Security, Set Up).

Page 11 of 165



Chapter 2-1

Recreation Fees

2025-2026

*0ld Gym

Resident

$50.00/hr

Non-Resident

$150.00/hr

Tournament — No Lights

Resident

$100.00/day

Non-Resident

$200.00/day

Ball field

Resident

$5.00/hr

Non-Resident

$15.00/hr

Ball field — Lights

Resident

$10.00/hr

Non-Resident

$20.00/hr

Picnic Shelter — Small

Resident

$25.00/3 hrs

Non-Resident

$50.00/3 hrs

Picnic Shelter - Large

Resident

$50.00/4 hrs

Non-Resident

$100.00/4hrs

Fitness Center per month

Resident

$10/ month

Non-Resident

$30.00/ month

Group Campsites at Mt. Island Park at Mt. Holly

Resident|$25.00/day

Non-Resident[$50.00/day
Adult Athletics
Softball & Basketball - Per Team

Resident $500.00

Non-Resident $550.00
Softball & Basketball — Individual

Resident $55.00

Non-Resident $60.00
Volleyball - Per Team

Resident $175.00

Non-Resident $225.00
Volleyball - Individual

Resident $20.00

Non-Resident $25.00
Soccer, Dodgeball & Kickball — Per Team

Resident $300.00

Non-Resident $350.00
Soccer, Dodgeball & Kickball — Individual

Resident $35.00

Non-Resident $40.00
Flag Football — Per Team

Resident $350.00

Non-Resident $400.00

* Note — Old Gym cannot be rented for parties

8
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Chapter 2-1

Recreation Fees (con't)

2025-2026

Adult Athletics (con’t)

3-3 Adult Basketball League

Resident

$125.00/team

Non-Resident

$175.00/team

Youth Athletics
Resident $50.00
Non-Resident $75.00
Late Registration Fee $25.00

Instructor Fee

Co-sponsored class

$25/hr

For any City employee (full and part time) that is an
outside of the City limits resident, then they are
eligible to pay the resident rate for any programs
while employed with the City of Mount Holly
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Chapter 2-1

Recreation - Tuckaseege Rec Center Rental for Profit and Private Organizations

Use of Facility - Tuckseege and Old

Use of Facility (3 hours minimum) Current . 1-10 hrs 11+ hrs
Gym (use own equipment)

Resident - For parties|$50.00/hr Resident - For practices|$20.00/hr $15/hr
Non-Resident-For parties|$150.00/hr Non-Resident-For practices|$60/hr $45/hr

Use of Storage|Not Allowed Use of Storage|Not Allowed |Not Allowed

Use of PA System|Not Allowed Use of PA System|Not Allowed |Not Allowed

Electrical Hookup|No Charge Electrical Hookup|Not Allowed [Not Allowed

Kitchen|No Charge Kitchen|Not Allowed [Not Allowed

Chairs & Tables|No Charge Chairs & Tables|Not Allowed [Not Allowed

Recreation Department may also require a police officer for certain events.

$50.00 non-refundable clean up fee.
$100.00 refundable damage fee.
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Chapter 2-2

Special Event and Vendor Fees

2025-2026

Special Event Service Fee

Special Event Application Fee

$200.00

Fee for Service (4 Hour Event)

$2,400.00

Fee for Service- Alcohol (4 Hour Event )

$2,800.00

Fee for Service (8 Hour Event)

$3,700.00

Fee for Service- Alcohol (8 Hour Event )

$4,300.00

Vendor Fees

Arts & Crafts, Business selling items

$25.00

Business not selling anything

$50.00

Non-Profit food vendor

$45.00

Commercial food vendor

$50.00

Rides & entertainment

$75.00/space

Parade Entry

$20.00

Civic or Church not selling anything

1 Free Spot
$25.00
(Refundable
Deposit
Required)
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Chapter 3-1 Water and Sewer

Water & Sewer 2025-2026
Water (per 1,000 gallons)
Base Fee
Water Availability Fee (includes first 2,000 gallons) per month
Inside City
Residential $15.06
Industrial $177.72
Institutional 18.41
Business 18.41
Outside City
Residential $27.23
Industrial $351.70
Institutional $33.92
Business $33.92
Town of Stanley $221.34
Irrigation
Institutional $18.41
Business $18.41
Residential $15.06
Off]| $15.06
Raw Water $158.30
Waterline Replacement Fee
Inside City
Residential $3.35
Industrial $111.00
Institutional $5.55
Business $5.55
Outside City
Residential $6.70
Industrial $222.00
Institutional $11.10
Business $11.10
Volumetric Rates
Residential
Base Tier (Under 2,000 gallons per month)
1st Tier (2,001 — 6,000 gallons per month) $5.67
2nd Tier (6,001 — 10,000 gallons per month) $6.08
3rd Tier (10,000 plus gallons per month) $6.49
Non-Residential
Basic Tier (Under 2,000 gallons per month) $7.09
1st Tier (2,001 — 6,000 gallons per month) $7.09
2nd Tier (6,001 — 10,000 gallons per month) $7.86
3rd Tier (10,000 — 9,999,999 gallons per month) $8.62
4th Tier (10,000,000 plus gallons per month) $9.65
Town of Stanley $3.27
Raw Water $0.59
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Chapter 3-1 Water and Sewer (con't)

2025-2026
Water Tap Fees
¥ Inside city $1,200.00
¥ Outside city $2,100.00
17 Inside city $1,400.00
1”” Outside city $2,500.00
2” Inside city $3,300.00
2” Outside city $6,300.00
Wet Tap on existing customer service line $1,200.00
Sewer (per 1,000 gallon)
Sewer Availability Fee (includes first 2,000 gallons)per month
Inside City
Residential $18.57
Industrial $315.05
Institutional $24.69
Business $24.69
Outside City
Residential $35.05
Industrial $628.02
Institutional $47.28
Business $47.28
A&E $470.23
Sewerline Replacement Fee
Inside City
Residential $6.30
Industrial $209.35
Institutional $10.50
Business $10.50
Outside City
Residential $12.60
Industrial $418.70
Institutional $21.00
Business $21.00
Volumetric Rates
Residential
Basic Tier (Under 2,000 gallons per month)
1st Tier (2,001 — 6,000 gallons per month) $7.97
2nd Tier (6,001 — 10,000 gallons per month) $8.85
3rd Tier (10,000 plus gallons per month) $9.21
Non-Residential
Basic Tier (Under 2,000 gallons per month) $9.94
Ist Tier (2,001 — 6,000 gallons per month) $9.94
2nd Tier (6,001 — 10,000 gallons per month) $11.12
3rd Tier (10,000 9,999,999 gallons per month) $12.31
4th Tier (10,000,000 plus gallons per month) $7.79
A&E $5.18
Outside customers are double the inside rate
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Chapter 3-1 Water and Sewer (con't)

2025-2026
Sewer Tap Fees
4” Inside city $1,200.00
4” QOutside city $1,700.00

Over 4” Inside city
Over 4” Outside city

Cleanout $200.00
Minimum Bill
Pretreatment (See worksheet)
Radio Read Meter
% $350.00
1 $425.00
27 $1,175.00
Other Fees
Service Deposit for owners & renters
Residential
Inside City $65.00
Outside City $80.00
Commercial
Inside City $100.00
Outside City $115.00
Late Fee (after 16th) $15.00
Delinquent Penalty (after 26th) $30.00
Lock Fee $15.00
Broken Lock Replacement $30.00
Returned Check Fee $35.00
Meter Testing Fee $100.00
Irrigation cut off] $75.00
Irrigation reconnection $75.00
Stormwater $3.50/ERU (5000

SF =1 ERU)
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Chapter 3-1A

System Development Fees

Meter Size Water Wastewater Total

5/8" or 3/4" $700 $1,470 $2,170
1” $1,750 $3,680 $5,430
27 $5,600 $11,760 $17,360
3” $12,250 $25,730 $37,980
47 $22,050 $46,310 $68,360
6” $45,500 $95,550 $141,050
8” $98,000 $205,800 $303,800
10” $147,000 $308,700 $455,700
127 $185,500 $389,550 $575,050
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Chapter 3-2 Streets and Sanitation

2025-2026

Residential (up to 2 cans) $7.10
Additional Can
Purchase

Service $7.10

Commercial Rollout (up to 5 cans) $11.91
Additional Can

Purchase No Cost

Service $11.50
Commercial Dumpsters(Downtown)*

Bulk Container Contracted
Bulk Item

Depend on Weight and or Size $15.00

Appliances** $25/ item
Tires
Must be off rim $5/ tire
Mattress $20.00
Box Spring $5.00
Mattress and Box Spring $25.00

*Fee determined by the cost by provider
to collect 1 time per week divided by the
number of buildings/customers that a
dumpster serves.

Example(not actual):

Municipal Lane Dumpster provides
service to 10 non-residential
buildings/customers for a cost of
$750/month. Each building/customer

pays 1/10 of total cost.
If customers require more collection than

1 per week, then the added costs will be
equally divided by all
buildings/customers.

** City does not pick up computer
monitors and televisions.
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Chapter 4-1

Fire
2025-2026
Fire Plan Review

Construction Cost < $50,000 $155.00
Construction Cost $50,001 to $100,000 $185.00
Construction Cost $100,001 to $500,000 $210.00
Construction Cost $500,001 to $1,000,000 $250.00
Construction Cost $1,000,001 to $5,000,000 $265.00
Construction Cost  $5,000,001 to $10,000,000 $560.00
Construction Cost > $10,000,000 $1,180.00
Fire Sprinkler Shop Drawings $225.00

Performance Test
Fire Pumps $215.00
Sprinklers $215.00
Fire Alarm (New Construction) $215.00
Fire Alarm (up-fit) $215.00
Standpipe Systems $215.00
Special Hazards, Suppression Systems $150.00
Foam Systems FM200, Clean Agents, Food Truck $150.00

Miscellaneous Fees
Construction Permit $200.00
Hazardous Material Permit $250.00
Storage Hanlding & Sale Explosives/Fireworks $300.00
Spraying or Dipping of Flammable Finishes $300.00
Re-Inspection Fee performance Testing $200.00
Blasting Permit $250.00
Fireworks Permit $250.00
Hydrant Flow Test $150.00
Tank Removal Permit $250.00
NC Mandatory Permits (Chapter 1) $150.00
Temporaty Membrane Structures Tents $200.00
ABC Inspection $200.00
Foster Home Inspection $25.00

Order to Remedy Violations

$100.00 - 300 (based

on type)
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From

January 12, 2026 Brian DuPont, Assistant City Manager
City Management

CONSENT AGENDA Item # 2
Approval of Council Committee and Liaison Appointments for 2026-2027

Will this require a public hearing?

No

Background/Purpose of Request

Fiscal Impact

Will ltem affect current budget?
Reviewed by Finance Director?
Preaudit Certification Required?
Capital Project Ordinance
Required?

Budget Transfer Required?
Total City Dollars:

Budget Code:

Reviewed by City Attorney?

Manager/Staff Recommendation

1. Committee Appointments and Mayor Memo 2026-2027
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David Moore, Mayor
Phyllis Harris, Mayor Pro Tem

Ivory Craig, Councilman
MOUNT Jeff Meadows, Councilman

William T. Brooks, Councilman
HOLLY CITY of MOUNT HOLLY Kenneth Reeves, Councilman
Lauren Shoemaker, Councilwoman

Jonathan Blanton, City Manager

400 East Central Ave. Post Office Box 406 Mount Holly, NC 28120 704-827-3931 704-822-2933 fax www.mtholly.us

December 8, 2025
Dear Council:
Below you will find your liaison and committee assignments for the next two years.

It is important to note that the role of a council-liaison is to communicate, listen, and cooperate with outside organizations.
No individual councilmember has the authority to direct any outside organization, or to speak on behalf of the City Council
as a whole. A liaison should only listen and provide assistance when requested by the outside organization.

Committee Assighments for 2026/2027

(1) Gaston County Metropolitan Planning Organization (MPO):
a. Reeves (primary), Meadows (alternate).

(2) Public Arts Advisory Council:
a. Shoemaker (primary), Reeves (alternate).

(3) BOOMA:
a. Meadows (primary), Craig (alternate).

(4) ABC:
a. Harris (primary and signing authority), Moore (alternate).

(5) TDA:
a. Craig (primary), Meadows (alternate).

(6) League of Municipalities:
a. Harris (primary), Craig (alternate).

(7) Centralina:
a. Shoemaker (primary), Reeves (alternate).

(8) Black Forum Foundation:
a. Brooks (primary), Harris (alternate).

(9) Mount Holly Community Development Foundation:
a. Brooks (primary), Harris (alternate).
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(10) Mount Holly Historical Society:
a. Brooks (primary), Reeves (alternate).

(11) Recreation Commission:
a. Harris (primary), Moore (secondary).

(12) Farmers Market:
a. Reeves (primary), Shoemaker (alternate).

(13) YMCA:
a. Craig (primary), Brooks (alternate).

(14) Beautification
a. Moore (primary, Shoemaker(alternate).

With the exception of the Gaston County Metropolitan Planning Organization, the League of Municipalities, and Centralina
no liaison has an official vote on official matters brought before outside entities.

Sincerely,

David Moore
Mayor of Mount Holly
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From
January 12, 2026 Brian DuPont, Assistant City Manager
City Management

CONSENT AGENDA Item # 3

Appointment of Interim Finance Director

Will this require a public hearing?

No

Background/Purpose of Request

It is recommended to appoint Becky Conder as the Interim Finance Director effective January 1st,
2026.

Fiscal Impact

Will Iltem affect current budget?
Reviewed by Finance Director?
Preaudit Certification Required?
Capital Project Ordinance
Required?

Budget Transfer Required?
Total City Dollars:

Budget Code:

Reviewed by City Attorney?

Manager/Staff Recommendation

Appoint Becky Conder as Interim Finance Director

1. Resolution - Rebecca Conder Interim Finance Officer
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CITY OF MOUNT HOLLY
RESOLUTION NAMING REBECCA CONDER AS INTERIM FINANCE OFFICER

WHEREAS, North Carolina General Statute §159-24 specifies and directs that each local
government shall appoint a Finance Officer to hold office and carry out the duties prescribed by
law; and

WHEREAS, Charter for the City of Mount Holly provides for the appointment of the
Finance Officer by the City Manager; and

WHEREAS, Rebecca Conder has so been designated Interim Finance Officer effective
January 1, 2026; and

WHEREAS, Council wishes to ensure the continuity and continuation of financial
operations and adhere to requirements General Statute §159-24; and

WHEREAS, North Carolina General Statute §159-28 requires that a Finance Officer
designated for the purpose of signing the pre-audit certificate, must be so approved and
designated by resolution of the Board; and

WHEREAS, the City Council is of the opinion that Rebecca Conder possesses the requisite
knowledge, experience and qualifications to serve as the Interim Finance Officer for the City of
Mount Holly; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of
Mount Holly, North Carolina that:

1. Rebecca Conder is hereby appointed as the Interim Finance Officer.

2. Any past resolution appointing a Finance Officer is hereby repealed.

IN WITNESS WHEREOF, The City of Mount Holly has caused this resolution to be
effective upon its adoption this 12t day of January, 2026.

Mayor David Moore

ATTEST:

Tara Douglas, City Clerk

Resolution #1082026A
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY « ~

Connecting Community & Nature

Meeting Date From
January 12, 2026 Steven Haynie, Site Inspector
Public Works

CONSENT AGENDA Item # 4

Budget Amendment for South Gateway Road Connector

Will this require a public hearing?

No

Background/Purpose of Request

This budget amendment is for all current and future change orders, for the design of South Gateway
Road Connector Phase 1 & 2.

Fiscal Impact

Will ltem affect current budget? Yes
Reviewed by Finance Director? Yes
Preaudit Certification Required? No

Capital Project Ordinance No

Required?

Budget Transfer Required? Yes

Total City Dollars: $500,000.00
Budget Code: 10-00-8000-550

Reviewed by City Attorney? No

Manager/Staff Recommendation

Staff recommends approval of this budget amendment.

1. South Gateway Road Connector Change Order #16. 10-2025
2. Budget Amendment Form
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Docusign Envelope 1L GBoOUBEL-U/ 1E-4ALU-B/bb-0L45U0D 4CBLY

|
LandDesign.
CREATING PLACES
THAT MATTER.

I CHANGE ORDER

PROJECT NAME: Mount Holly Parkway CHANGE ORDER #: 16

CHANGE ORDER DATE: 10/14/2025

TO: City of Mount Holly PROJECT #: 1021267
P.O. Box 406
Mt. Holly, NC 28120 DATE OF CONTRACT: 12/14/2021

The above referenced contract is changed as follows:

Phase Description Phase Amount

914 Easement Staking by GP/ Geospatial, Inc $1,850.00

**See attached Scope of Services.

The original contract amount for lump sum and hourly not to exceed was...... $123,270.00
Net change by previous change orders........c.oocoooieiii i $415,006.25
Net change by this change order...............ocoiiiieiiiiiin $1,850.00
Revised contract amount for lump sum and hourly not to exceed................. $540,126.25

Change order total does not include any hourly or HNTE monthly fee estimates, which are billed monthly as incurred.

| NOT VALID UNLESS SIGNED BY ALL PARTIES —|
LANDDESIGN, INC. City of Mount Holly

CONSULTANT CLIENT NAME

PO Box 36959 P.O. Box 406

Address Address

Charlotte, NC 28236-6959 Mt. Holly, NC 28120

Signed by:

[}m& ). MMabkan.

SigLﬁléinhrg"u‘M""

Frank McMahan, PE for LandDesign, Inc. Jonathan Blanton, City Manager
Managing Partner

10/15/2025 10/15/2025

Date Date
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Docusign Envelope 1D: CB55088D-07 1E-4ABC-B765-0C45DD74CB58

Gpl Exhibit A GPI Geospatial, Inc.

Geomatics | LIDAR | Photogrammetry
GEOSPATIAL

Authorization for Professional Services

Project Name: Mt. Holly Connector Contact: Elizabeth Kellen
Proposa{ 2101076.03 Address: 223 N. Graham St.
Number:

Date: 10/14/2025 Charlotte, NC 28202

No. of Pages: 2 Phone Number: 704.333.0325

Company Name: LandDesign Inc Email: ekellen@landdesign.com

GPI Geospatial, Inc. will provide the following services:

Task 500 — Stake the temporary construction easement, the new right of way line and the affected portion of the
property line within the Textum Parcel.

Exclusions: Boundary surveys, wetlands survey, or other service not included in the description above.

Compensation:

Based upon the above services and the enclosed Terms and Conditions, our fee for these services shall be as
follows:

[ Task 500 “Easement staking” Lump Sum: $1,850

Please indicate your acceptance by signing below and returning a copy of this Agreement. Work will proceed only
after the receipt of the signed Agreement. Through their signature, the Client declares that they understand and agree
to the enclosed Terms and Conditions and has discussed with GPI Geospatial, Inc. any or all details that might be
unclear.

For purposes of this Agreement only, electronic signatures shall be considered an original signature and shall have the
same force and effect as an original signature.

Sincerely,
For GPI Geospatial, Inc. For LandDesign Inc
By: Elizabeth Kellen
Name: A. Cory Williams Date:10/14/25 Name: Elizabeth Kellen Date
Title:  Assistant Vice President Title:

Over 60 offices throughout the United States
www.gpinet.com
An Equal Opportunity Employer
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ooeIo +2.214 SQ.FT.-
IATES, LLC +0.051 ACRES
2951197

S 3—87

3,414 SQ.FT.
+0.078 ACRES
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CITY OF MOUNT HOLLY
FY 25-26 Budget Amendment

MOUNT | ¥ ]
HoLLY <"
Account Account

Account Number Description Debit Credit
10-00-3991-000 Fund Balance Appropriation $0.00 $500,000.00
10-00-8000-500 Capital $500,000.00 $0.00

TOTAL $500,000.00| $ 500,000.00

Date Submitted: 12-Jan-26

Finance Officer/Deputy:

City Manager:

Department Comments:

Amendment to appropriate fund balance for South Gate Way Road
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From

January 12, 2026 Brian Reagan, Police Chief
Police Department

CONSENT AGENDA Item # 5

Budget Amendment for Police Enterprise Leases

Will this require a public hearing?

No

Background/Purpose of Request

Budget Amendment for additional leases in the Police Department

Fiscal Impact

Will ltem affect current budget? Yes
Reviewed by Finance Director? Yes
Preaudit Certification Required? No

Capital Project Ordinance No

Required?

Budget Transfer Required? No

Total City Dollars: 55,000

Budget Code: 10-10-4310-439

Reviewed by City Attorney? No

Manager/Staff Recommendation

Recommend approval of Budget Amendment

1. Budget Amendment Form
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CITY OF MOUNT HOLLY
FY 25-26 Budget Amendment

MOUNT | ¥
HOLLY '«

' ' Account Account

Account Number Description Debit Credit

10-00-3991-000 Fund Balance Appropriation $0.00 $55,000.00

10-10-4310-439 Equipment Rental/Lease $55,000.00 $0.00
TOTAL $55,000.00| $ 55,000.00

Date Submitted: 12-Jan-26

Finance Officer/Deputy:

City Manager:

Department Comments:

Amendment to appropriate fund balance for Fleet Leases
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY

Connecting Community & Nature

Meeting Date From
January 12, 2026 Steven Haynie, Site Inspector
Public Works

CONSENT AGENDA Item # 6

Budget Amendment and establish Capital Project Ordinance for the 911 Communications Center

Will this require a public hearing?

No

Background/Purpose of Request

This project has been in the works for several years and involves many different agencies. In
February 2023, the City posted an RFQ for the design of the 911 Center. There were two firms that
submitted. The City chose Stuart-Cooper-Newell (SCN) in September 2024, to design the 911
Center based on qualifications. SCN recommended the City advertise/post an RFQ for a
Construction Manager @ Risk (CMAR), considering the complexity of this project. In March 2025,
the City advertised an RFQ for a CMAR and there were four firms that submitted. In July 2025,
Edifice Construction was selected as the Construction Manager @ Risk based on their
qualifications.

The Police Department is requesting this budget amendment to move the project forward and start
construction. This project is vital to the City and our citizens being that Mount Holly serves as one of
the two 911 centers for all of Gaston County.

Fiscal Impact

Will ltem affect current budget? Yes
Reviewed by Finance Director? Yes
Preaudit Certification Required? No

Capital Project Ordinance Yes

Required?

Budget Transfer Required? Yes

Total City Dollars: $1,073,523.10

Budget Code: See attached Budget Form

Reviewed by City Attorney? No

Manager/Staff Recommendation

Staff recommends approving this Budget Amendment/Project Ordinance.

1. SCN Contract
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Mt. Holly 911_SD Estimate

20251202 Mount Holly SBFI Pri Console Furniture FINAL
Capital Project Ordinance 911 upgrade 1-12-26

BD#11
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Project Management
Contract Execution Proc Process

 CONTRACT APPROVED BY PROJECT
MANAGER AND DEPARTMENT HEAD

* FINANCE AUDIT BY- FINANCE
DIRECTOR b

'/ + SIGNATURE OF APPROVAL

o=t BY CITY MANAGER (& CITY
~ CLERKIF NEEDED) ’

* RETURNED TO
PROJECT MANAGER

00O 8.

Notes:
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SAIA Document B101° - 2017

F
é

Standard Form of A greement Between Owner and Architect

AGREEMENT made as of the Thirtieth (30") day of September in the year Two Thousand
Twenty Four (2024)
(In words, indicate day, month and yeqr,)

BETWEEN the Architect’s ¢l ient identified as the Owner:
(Name, legal status, adidyess and other information)

City of Mount Holly
400 East Central Avenue
Mount Holly, North Carolina 28120

and the Architect:
(Name, legal status, address and other information)

Stewart-Cooper-Newell Architects, P.A,
719 East Second Avenue

Gastonia, North Carolina 28054
Telephone Number; (704) 865-6311

Fax Number: (704) 865-0046

for the following Project:
(Name, location and detailed description)

City of Mount Holly 911 Communications Center

De,s_‘_ig___rig,,p.__gq_,s_‘huctio11 Documents, Bidding / Negotiations and Standard Construction
Administration Services for the renovation of a portion of the existing police department

 that houses the 911 Communications Center,

--See Scope / Proposal Letter dated August 12, 2024, attached as Exhibit "A",

The Owner and Architect agree as follows,

ADDITIONS AND DELETIONS:

The author of thig document has
added Informatjon needed for its
completion. The authar may also
have revised the text of the original
AlA standard form. An Additions and
Deletions Report that notes added
information as we|] as revisions to the
standard form text js avallable from
the author and should be reviewed. A
vertical line in the [eft margin of this
document Indicates whera the author
has added Necessary informatian
and where the author has added to or
deleted from the original AIA text.

This document has Important legal
tonsequences. Consultation with an
attorney is encouraged with respect
to its completion or madification.

AlA Dacument B101 — 2017, Copyright © 1974, 1978, 1987, 1997, 2007 and 2017. All rights reserved, *The American Inslitute of Architects,” “American Institute of
Archilects,” *AlA," the AlA Logo, and “AlA Conlract Documents” arg trademarks of The American Institute of Architects, This document wag produced al 17:28:52
ET on 10/02/2024 under Order No.4104243387 which expires on 12/22/2024, is not for resale, Is licensed for one-time use only, and may only be used in
accordance with the AIA Contract Documents® Terms of Service, To report copyright violatlons, e-mai| decinfo@alacontracts.com.

User Notes:

(878274871)
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TABLE OF ARTICLES

1 INITIAL INFORMATION

2 ARCHITECT'S RESPONSIBILITIES

3 SCOPE OF ARCHITECT'S BASIC SERVICES
4 SUPPLEMENTAL AND ADDITIONAL SERVIGES
L OWNER'S RESPONSIBILITIES

G COST OF THE WORK

7 COPYRIGHTS AND LIGENSES

8 CLAIMS AND DISPUTES

g TERMINATION OR SUSPENSION

10 MISCELLANEOUS PROVISIONS

11 COMPENSATION

12 SPEGIAL TERMS AND CONDITIONS

13 SCOPE OF THE AGREEMENT

ARTICLE 1  INITIAL INFORMATION

~§ 1.4.This Agreement is based on the Initiel Information sof forth in this Section 1.1,
- (For eqch Hem in this section, insertthe iﬂﬁq;'mfm‘on or @ Staterment such as "not applicable” or “unlnows g1 tire of

execution,”)

§ 1.1.1 The Owaer’s pro gram for the Project:

-~ {Insert the Owner's progrem, identlfy documentation that gstab lishes the Ovoner's program, or state the manner i

which the program wilf be developed,

~See:Scope / Proposal Letter datad August 12, 2024, Attached as BExhibit AN,

§ 1.1.2 The Project’s physical charactstistios; 7 o
(Hdentify or describe pertinent information about the Profect’s physica! characteristics, such s size; location:
dimensions; geotechnical reports; site boundaries; topographic swrveys; taffie and uiility studies; availability of
public and private utitities and services, legal description of the site, etc,)

§ 113 The Owner's budget for the Coost of the Work, as defined in Section £.1:
{Provide total and, if. known, a line ftem breakdown,)

§ 11.4 The Owner's anticipated design and construction milestone dates;

A Design phase milestone dates, if any:

AIA Documant B101 - 2047, Copyrighl © 1974, 1978, 1987, 1907, 2007 and 2017, All rights reserved, "The Ametican Instltute of Archltecls,” “Amerigan institute of
Archltasts,” "AlA" the AIA Logo, and "AJA Gontract Documetts” are lrademarks of The Amelican Instiltta of Arehltests, Thia tocument was roducad at 17:28.50

ET oh 10/02/2024 under Ordar No.4104243387 which explres on 1212212024, ts not for tesale, Is lcensed for one-Yms use orlly, and may only be used 1 2
accerdance with tha A4 Contreet Doouments® Terms of Servive. To report copyright violations, e-malf dodinfo@aiacontracls.com,

User Notes! {878274871)

Page 38 of 165



freit,

Unknown at time of execttion

2 Construclion commeneemant date:
Unknown at time of exeeution

3 Substantiai Completion date or dates:
Unknown at tlme of execy fion

4 Other milestone dateg: .

§ 115 The Owner Intends the following procurement and delivery method for the Project:
(Identify method such as competitive bid or negotigted contract, as well as any requirements for aecelapated o
Jast-track design and constriction, multiple bid Paclkages, or phased eonstruction, )

Corapelitive bid

§ 1.1.6 The Qwner's anticipated Sustainsble Objective for the Praject:
(Identifp and describe the Owner’s Sustainabls Objective for the Profect, ifuny,)

N/A

§ 1.1.6.14 If the Owner identifies o Sustzinable Objective, the Owner and Architect shall complete and incorporate ATA

Document B2047.20]7, Sustainable Projects Exhibit, into thig Agreement to define the terms, conditions ang

services rolated to the Owner's Sustainable Objective, K B204-2017 is incorporated ino this agreement, the Owner
ki  the gompl

.-and Architect sliall Igoipordts the tompleted B204-2017 into the agresments with the constltants ang contractors

~ perforining services or Worlcin wiiy Way isoclated with the Sustainablo Objective.,

8§ 107 -The Owner identifics the following representative In necordance with Hection 5.3
(LISt Tiame; addvass, and other contact information,)

Blizaheth Bell

400 East Contra] Avenus

Mount Holly, North Caroling 23 120
Telephone Number; (704) 9510074
Enail Adclress: alizabeth bell@mthol ly.us

- § 118 The persons or entities, in addition to the Owner's representative, who atd requirsd to review the Avchitect’s

submittals to the Owner are as foilows:
(List name, addvess, and ofher contact information,)

§ 1.1.9 The Owney shall rotain the following consultants and contactors:
(List name, legal status, address, and other contacy information,)

A Geotechnical Frginesy:

N/A

AlA Document B101 - 2017, Copy-lght® 1974, 1 978, 1987, 1997, 2007 and 2017, All righls rasarved, *The Amerlcan Institute of Architaols, "Amertaan insliute of

Archltacts," "AJA," the AJA Logo, and "AlA Canlragl Documonts arp Wademorka of The Amerloan Inghitute of Archlteats, Thiz dogumant was produead at 17:20:52

ET on 10/02/2024 undar Order Na4104 243387 which Bxplras on 12/2212024, Is nnt for resala, ks liconsed for one-lima uss anly, and may only be uged |n 3
accordaney with the AlA Contract Dog&uments® Tarme of Harvice, To raport sopyriaht viokatlons, e-mall duelnfo@alacontracts.com, :
Usor Notes: {Bra274871) i
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2 Civil Bngineer:
N/A

3 Other, if any:
(List any other consultants and contractoys retaingd by the Owney, J

§ 1.1.10 The Architect identifies the following reprosentative in accordance with Seotion 2.3:
(List name, address, and other contact information,}

Jaines R. Stumbo, AIA, LERD-AP BD+C
719 Bast Second Avenye

Gastonia, North Carolina 28054

Telephone Number: (7 04) 865-6311

Emnil Address: Jstumbo@sen-architects.comg

§ 1.1.11 The Architoct shall refain the consultants identified in Seotions 1.1,11.1 and 1.1.1 1.2:
(List name, legaf statys, address, and other apntaet information,)

§ 19441 Consultants retalned wnder Basic Services:
A Structural Engineer:

N/A

2 Plumbing | Mechanical { Blactrical Fngingor:

Optitpa Engineering
1927 South Tryon Strest, Suite 300
Chatlotte, Norih Caroling 28203

§ 1.0.11.2 Consultants vetained ynder Supplemental Services:
§ 44 12 Other Initial Information on which the Agreement js based:

§ 1.2 The Owner and Architect may rely on the Initial Information, Roth parties,
Information may taterinlly change and, in that event, the Qwner and the Architect shall appropriately adjust the

Atvhitect’s setvices, scheduls for the Architeet’s services, and the Architecl’s compsnsation. The Owner shajj adjnst
the Owner’s budget for the Cost of' the Work and the Owner's anticipated desig i

necessary, o accommadate material changes in the Injtjal Information,

however, recognize that the Initial

§ 1.3 The parties ghall agree upon wiitten protocelg Boverning the transmission and use of, and reliance oy,
Instrements of Serviee or any other information er documnentation in digital form,

The use of Building Information Modeling {BIM) and othey Digital Data is yot to be deterinined

s ey ey N - - i
AlA Document B10% - 2017, Copyight ® 1974, 1978, 1907, 1 9B7, 2007 and 2017, All Flihts resarved, *The Amerloan Insttute of Architects, "American tnstitute of .
I ha Amerioan Instituta of Architects, This document waa praduced al 17:20:52
ET onl 10/02/2024 vnder Ordar No 4104243387 which explres on | 242212024, 15 nol for resals, I licansed for ong-time Uz anly, snd may cily be vapd |n 4
accordance wilf the AIA Gorlract Dociments® Terms of Servioe, To report aopyright Viclatlons, s-ma| dovinfogdzlacontracts,com,

(678274871)
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o . lnijts 5f 1
-‘ Fpro‘pgi:tyd - Eeierarit il
- statitotily fequited adismobile Govera

I M ihe primary policy; The
“actinl payméiit by the imderlyitip ihsurats, -

§ 1.5.1 Any use of, or reliance an, all or & portion of a building information model without agresment to Drofocols
governing the use of, and reliance on, e information contained in fhe model stiall be af the using or relying party’s
8ole risk and withoyt liability to the othey party and its contractors or consultants, the authors of, or coniributors to, the
building information model, end each of their agents and employees,

ARTICLE 2 ARGHITECT'S RESPONSIBILITIES ,
§ 21 The Architect shall provide professional seyvices ag so forth in this Agreement, The Architect reprevents that it

18 ptoperly licensed in the jurisdiction where the Project is lpoated to provide the servicey requited by this Agreem ent,
or shall cause such services to be performed by appropriately licensed design professionals.

§ 2.2 The Architect shall pecform its services consistent with the professional skill and oare ordinarily provideg by
architects practicing in the same op simllar locality under the same ot similar cireumstances, The Architect gha]
perform its services as expeditiously ag Is conslstant with such professional skill and cars and the orderly progresa of
tho Projsct,

§ 2.3 The Architect shall identify a representative authorized to act on behalf of the Architact with respect to the
Project,

§ 24 Except with the Owner's knowledge and cousent, the Architect shall not engage in any activity, or accept any
employment, interest or contrihutiog that would reasonably appear to compromise the Architect’s Professional
Judgment with respect to thig Pro jeot,

§ 2.5 The Architect shall maintain the following insurance until termination of this Agreement, I¥ any of the
requirements set forth below are it addition to the types and limits the Architect normally maintains, the Owmer ghall
pey the Architect as set forth in Section 11.9,

le.Liability covering vehiclos owned, and lon-owned vehicles wsed, by the Architect with policy
hiai Five Han itrod Thousand (% 500,000,00 ) per accident for bodily injury, death of 811y porson, and
tt of the ownsgtship, maintenance aud use of those motar vehicles, along with any other
e,

sing.

® for Commetoinl General Linbility and Automobile
ol primary angd

d i 1o even ghal( any excess or umbrelia linbility insurance pravide narrawer coveragy
lie excess policy shall not require the exhaustion of the undorlying limits only throngh the

§ 254 Workers® Compensation at statutory limits,

§ 258 Employers® Linbility with policy Hmits not leas than One Million (% 1,000,000.00 ) each sccident, Qpe
Miltien (§ 1,000,000.00 ) each employee, and One Miltion (% 1,000,000,00 ) policy limit,

§ 2.5.8 Professiona] Linbility covering negligent acts, errors and amissions in the performance of professional services
with poliey limits of not legs than Qne Miltion (% 1,000,000.00 ) per elaim and Two Million ($ 2,000,000.00 Yin the
agpregalo,

§ 257 Additlonal Insured Obligations, To the firllest oxtent pertnitied by law, the Architect shall canse the primary and
excess or wmbrella polices for Commercial Genoral Liability and Automobile Liability to ineluce fhe Owner as an
additional insured for claims caused in whole or in part by the Avchitect’s negligent acts or amissions. The additional
insured coverage shall be primary and nrea-contributory to any of the Owner's insurance pelicies and shalt apply to
both ongoing and completed aperations,

AlA Doctiment 2101 - 2017, Copyright @ 1974, 1078, 1987, 1007, 2007 end 2017, All tights reserved, “Tha Amerloan Institule of Architacts,” “Ametioan Instiyte of
Archllaats,” JAA," he AA Logo, and "AlA Contrat Donumants® are trausmarks of The Amerlonn Institute of Arohitects, This document was Produced at 17:2m59 5
ET on 10022024 under Order No.4104245587 which oxplres on 1202212024, s ot for resale, ls loenged for onatime use orly, and may only bs usad I

acsardancs with the A Contract Decuments® Tarma of Sarvloa, Te report copyright viclnilons, e-mep docinfo@ialaconirasts.com.

User Notes; {B7B274874)
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§ 2.5.8 The Architoct shall provide certificates of insurance to the Owner that evidence compliance with the

" requirvements i this Section 2,5,

ARTICLE 3 8COPE OF ARCHITECT'S BASIC SERVICES

§ 31 The Architect’s Basic Services consist of those described in this Article 3 and include usual and customary
plumbing, mechanical, and eleotrical engineering services, Services not set forth in this Article 3 are Supplemental op
Additional Servioes,

§ 311 The Architoct shail manage the Archltect's sarvices, research applicable design oriteria, ttend Project
meetings, communicats with members of the Project team, and report progress to the Owner,

§ 8.1.2 The Architeot shall coordinato It sarviees with those services provided by the Owner and the Owner's
consultants, The Architect shall be entitled 1o 1ely on, and shall not be respansible for, the uccuracy, complsteness, and
timeliness of, services and fuformation furnished by the Owner and the Owner's consultants. The Architeot shalt
provido prompt written notice to the Gwner if the Architoot becomes aware of any error, omission, or inc onsistency in
such services or information,

§ 3.1.3 As soon as practicable after the date of this Agreement, the Architeot shall submit for the Owner’s approval a
sehedule for the performance of the Atchitect's services, The schedule initfally shall include anticipated dates for the
commencement of construction and for Substantial Completion of the Work as set forth in the Initial Information, The
sehedule shall include zllowances for periods of time required for the Owner’s teview, for the performance of the
Ownet’s consultants, and for approval of subnyissions by authorities having jurisdiction over the Project, Onee
approved by the Owner, time limits established by the schedule shal| not, except for reasonable cause, be exceeded by
the Architent or Owner, With the Owner’s approval, the Architect shall adjust the schedule, if hecessary, as the Project
Proceads until the comrencement of construction,

§ 3.1.4 The Architect shall not be responsible for an Owner's dirsstive or substitution, or for the Owner’s #ceeplance
of non-gonforming Work, mads or given without the Architect’s weitten approval, - : :

- §.3.0.8The Architeot shall contnot governmental autharities required to approve the Construction Documents gpg

- - entifies providing wtility services. o the Project, The Architsct shall respond fo applicable design requirements

imposed by those authorities and entitfs.

- § ;i_:;_,sIhgﬁﬁ;:g_lﬁtwtgh_q@_] assist the.Owner in connection with the Ovner’s responsibility for filing documents
- required for the kpproval of governmental authorities having jwisdiction over the Project. Based upon typieal Agency

Yeview comments and approvals encountered with public funded prjects, the Architect has budpeted di) work hours
for the response to said Ageroy comments, , :

§ 3.2 Bchomatic Deslgn Phase Sorvicas

- §-32.1-The Architeot shal] reyiow the program and other information futuished by the Owner, and shall review laws,

codes, and regulations applicable fo the Architect’s setvices,

§ 3.2.2 The Architect shall prepate a preliminary evaluation of the Owner's program, schedule, budget for the Cost of
the Work, Project site, the proposed procurement and delivery method, and ather Initial Information, each in tesms of
the other, to ascertain the requirements of the Project, The Architect shall potify the Owner of (1) uny inconsistencios
discovered in the information, and (2) other infornation ar consulting services that may be reasonably needed for the

Project,

§ 3.23 The Architect shall present its preliminary evaluation to the Owner and shall discuss with the Owner
alternative approaches fo design and construction of the Project. The Architect shall reach an understanding with the
Owner regarding the requitemants of the Prajact,

§ 3.2.4 Basad on the Project requirements sgreed upon with the Owmner, the Architest shal] prepare and present, for the
(Owner's approval, a prefiminary desipn iltustrating the scale and relationship of the Praject components,

AlA Bogument B101 - 2017, Copyrght € 1974, 1978, 4 a7, 1997, 2007 and 2017, Al Hohts raserved, “The Amerloan Inglitte of Architects,* "Amerloan Inslitte of
Archliaate,” "AIA" the AlA Loge, and "AjA Conlract Dotuments* sre trag) emarks of The American Inglitute of Arahltgets, Thle doctiment was broducad at 17:28:62

ET on 10402/2024 undar Ordar No.4H04243387 whish explrez on 12f22/2024, [ nof for tesala, Ja lesnsed for sha-ima uge anly, and may only be used in B
accordance with ha AlA Gontract Dosumenta® Tarms of Servlse, To report copyright viotatlons, e-mafl doslnfo@alacontraots.oom,

Usar Notear (878274871)
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.. §pé cifications soltlng forih in defail the quality levels aud performance exiterla of mateslals and systems and othey

§ 3.2.6 Based on the Owner’s approval of the preliminary design, the Architect shall prepare Schematic Design
Documents for the Gwner's approval. The Schematlp Design Documents shall consist of drawings and other
documents including a site plen, if appropriate, and preliminary building plans, sections and elevations: and may
include some combination of study models, perspaative sketches, ot digital represontations, Preliminary selactions of
mujor building systems and constuetion matetials shall be noted an the drawings or deseribed in wiiting,

§ 3.2.5.1 The Architeot shall consider sustainable design alternatives, such as materin) choices and building
orientation, together with ofher considerations based op brogram and nesthetics, in developing a design that {5
consistent with the Owner’s program, schedule and budget for the Cost of the Wouk, The Owner may obtain more
advanced sustainable design services g a Supplemental Ssrvice under Section 4,11,

§ 3.2.82 The Architect shall considar the value of alternative materials, building systems and equipment, togethsy
with other considerations based on program and aesthetics, In developing a design for the Project that is consistent
with the Owiier’s program, schedule, and budget for the Cost of the Work,

§ 3.2.6 The Architect shall submit to the Ownar an estlmate of the Cost of the Work prepared in aceordance with
Section 6.3,

§ 3.27 The Architect shall submit the Schematic Design Docwnents to the Owner, and request the Owner's approval,

§ 3.3 Dosign Development Phase Services

§ 3.3.1 Based on the Owner's approval of the Schematic Design Documents, and on the Owner’s authorization of any
adjustntents in the Project requirements and the budget for the Cost of the Work, the Arclitect shall prepare Design
Devalopment Docuraents fiot the Owner's approval. The Design Development Dacuments shall {llustrate gnd deseribe
the development of the approved Schematic Design Documents and shall consist of diawings and other documents

- §3827The &@;Q!‘!iﬁt_??t{:‘_}_lﬂ]I_ILIPFIPE__i_I:q the estimate of the Cost of the Work prepared in accordance with Seetion 6,3,

- § 3.3.3The Arghitect shall submit the Design Dovelopment Documents to the Qwner, advise the Owner of any

..., - adjustments 1o thé estimats of the Cost of the Work, and request the Owner’s approval,

§ 34 Construction Documents Phase Services

-.§ 34,1 Based on the Ownoar's 2pproval of the Design Development Documents, and on the Owner's authorization of

any adfustments in thé Proj eot requiitéments #hd the budget for the Cost of the Work, the Archifect shal] propare

_ Constuuetion Docuineriis for the Owner’s approval. The Construetion Documents shall illustrate and describe fhe

fucther developmert of the appioved Design Development Documents and shall consist of Drawings snd

 requlrements for the construction 6fhe Wotk, The Owner and Architect acknowledge that, in order to perfory fhe ~

Work, the Contractor will provide additional informy tion, including Shop Drawings, Product Dala, Satnples and other
similar submittals, which the Architect shall review in accordance with Section 3.6.4.

§ 3.4.2 The Architect shall incorporate the design requirements of governmental authorities having jurisdiction oyey
the Project tnto the Construction Documents,

§ 343 Duritg the development of the Construction Dacuments, the Architest shall assist the Owner in the
development and prepmation of (1) procurement information that describes the lime, place, and conditions of bidding,
inciuding bidding er proposal forms; (2) the form of agreement between the Owner and Contractor; and (3) the
Conditions of the Contract for Construction (General, Supplementary and other Conditions}, The Architect shai) also
compile » project manual that iucludes the Conditions of the Contract for Construction and Specifications, and may
include bidding requirements and sample forms,

§ 3.4.4 The Architect shail update the estimate for the Cost of the Work prepered in accordance with Section 6,3,

- ——m——-’u_“_-‘—""—""
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§ 34.5 The Architoct shall submit the Construction Documents (o ihg Owner, advise the Owaer of any adiustments to
the estimate of the Cost of fhe Wouk, tako any action required under Secijon 6,5 » and request the Owner’s approval,

§ 3.5 Procurement Phass Services

§ 3.5.1 General

The Architect shall assist the Owner i establishing a list of prospective contractors, Following the Owner's approval
of the Construction Dovurnents, the Architect shal] assist the Owner in (1) obtaining either compofitive bids pr
nhegotiated proposals; (2) confirming responsiveness of bids or proposals; (3} determining the successty] bid or
proposal, if any; and, (4) awarding and prep ating contracts for cong fruction,

§ 3.5.2 Compotltive Bidding
§ 3.5.2.1 Bidding Documents shell congist of bidding requirements and proposed Contract Doournents,

§ 3.5.2.2 The Architect shall assist the Owner in bidding the Profect by:
4 facilitating the distribution or Bidding Documents to prospective bidders;
2 otgantzing and condueting  pre-bid conference for prospective bidders;
4 preparing responses o questions from prospective bidders and providing clarifioations and
inferpretntions of the Bidding Dooutnents to the brospaative bidders in the form of addenda; and,
4 organizing and eenducting the opening of the bids, end subseq uently documenting and dig tributing the

bidding results, as directed by the Owner,

§ 35.231f the Bidding Doguments permit substitutions, upon ibe Owner’s written authorization, the Architeat shall,
a8 an Additlonal Service, conslder requests for substitutions and Prepare and distribute addends identifying approved
substitutions to all prospective bidders.

§ 3.5.3 Negofiated Proposals
§ 8631 Proposal Documents shail consist of propesal requirements and proposed Contract Documents,

.. 8 3.5.3.2 The Auchitect ghall assist ihe Owner in obtaining proposals by:

1 . facilitating the distribution of Proposal Documents for distribution to prospective coniraciors and
e Tequesting tHeiF reting upon complation of the negotiation process;
. brganizing and participuting in selection interviews wiih prospective caniractors:
. prepati 2 Tespongss fo Questions from prospective contractors and providing elarifications and
interprstations af the Proposal Documents to the prospective contractors in the form of addenda, and,
participutiy ons with prospective coniractors, and subsequently preparing n summary

4. participuiing in nep
" repart of ihie HiEgotintion results, g directed by the Owner.

- § 38331 the Propﬁqsal__l}pgun}_mt“srpgg:‘mil‘substimtions, upon the Qwner's writter authorization, the Architeqt shall,

- 8 an Additional 'S_arvii_c?q,_pp_r;g{i‘geljiétjﬁggt_s for substitutions and propare and distribute addunda identifying approved
 substitutions to all Frospective confiactors,

§ 3.6 Construction Phase Sarvices

§ 3.6.1 General

§ 3.6.1.1 The Architect shall provide administeation of the Cantract between the Owner and e Contractor as set forth
below and in ATA Document A201™-2017, General Conditions of the Contract for Construction, If the Owner and
Contractor modify ATA Document A20 12017, those modifications shall not affeot the Architect’s services under fhis
Agreement woless the Owner and the Architect amend this Agreement,

§ 8.6.1.2 The Architeot shall adyise and consult with the Owner during the Construction Phase § ervices. The Architect
shall have authority to act on bekalf of the Owner only to the sxtent provided in this Agresment. The Arghitect shal]
not have control over, charge of, o respansibility for the construction means, methods, techniques, sequences or
procedures, or for safaty precautions and programs in connection with the Work, ror shall the Architect be responsihle
for the Contractor's fallure to perform the Work in aecardance with the requirements of the Contract Documents, The
Archilect shall be responsible for the Architect's negligent aots or omissions, but shall not have conirol over op charge

. —
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Init,

- and declsions, the hitsst shall endeave
-~ show partiality to either, 2nd shall not be liabls for results of Interpyretations or decisions rendered in goad faith, The
. Atchiteof's decislons

of, and shall not be responsible for, acts or omissions of the Coniractor or of ety other persons o entities performin I’
portions of the Work,

§ 36.1.3 Subject to Section 4.2 and except as provided i Seotion 3.6.6.5, the Architeot’s responstbility to provids
Construction Phase Services commenees with the award of the Contract for Constraction and terminates o the date
the Architeot issues the final Certificate for Payment.

§ 3.8.2 Evaluatlons of tha Work

§ 3.6.2.1 The Architect shall visit the site at intervals appropriate to the stage of congtrtction, or as otherwise required
in Seetion 4.2.3, to becoms generally familiar with the progress and quality of the portlon of the Work completed, and
to determine, in general, if the Work observed is belng performed in g mannet indicating that the Work, when fuily
completed, will be in accordance with the Contract Documents, However, the Architeot shall not be required to make
axhaustive or continuous on-site fng pections fo chieck the quality or quantity of the Work, On the basis of the site visits,
the Architect shall keep the Owner reasonab by informed about the progress and quality of the portion of the Work
completed, and prompily repott to the Owner (1) known deviations fiom the Coptrast Daocuments, (2) known
deviatlons fiom the most recent construction scheduls submitied by the Contractor, and {3) defects and deficiencieg
observed in the Work. ‘

§ 3.6.2.2 The Architect jtas the authority to reject Worl that does pot conform to the Contract Documents, Whenaver
the Architect considers i kecesary or advisable, the Architeot shall have the authority to requite inspection or testing
of the Work in acoordance with the provisions of the Contract Documents, whether of not the Work is fabricated,
installed or corpleted, However, neither this anthority of the Architect nor g decision tmade in good falth ejthey to
oxetcise o not {o exercigs such authority shall give rise to 4 duty or vesponsibility of the Architect to the Contractor,
Subcontractors, suppliers, their agents er employses, or other persong or sntities porforming portions of the Work.

Contraot Documents on written request of either the Owner or Contractor, The Architect’s response to such requesty
shall be made in wilting within eny time Hinies agreed upon or otherwise with reasonable prompiuess,

- -§ 38.24 Interpretations and decisions of the Architect shall be congistont with the intent o2, and reasonab ly inferable

o, the Contract Doouments and shail be in writing or in the form of drawings, When making suc Intorpretations

he Architoot shall endeavor to seoute faithfyl porformance by both Owner and Confractor, shall ot

ool § decislons on metfeis relating to assthetic effect shall be final if consistent with the intent expressad in the
Contract Docwients, ’

§-3.6.25 Unless the Ownar an ontragtor dosighate another petson to serve & Initial Decision Maker, as that torm

: d
15 defined in ATA Dotument A201-2017, the Architect shall render ini al decisions on Cluitns betwaen the Owner and

Contractor as provided in the Cositract Documnents,

§ 3.6.3 Cerliftcates for Payment to Contractor . o L -

§ 3.6.3.1 The Architect shall roview and cettify the amonnts due the Contractor and shall issue certificatos in such
amounts. The Architect’s certification for payment shall constitute a representation to the Owner, based on the
Architect's evaluation of the Worl as provided in Section 3.6.2 and o the data comprising the Contractor's
Application for Paymant, that, to the best of the Architect's knowlédge, information and belief, the Work hag
progressed to the point indicated, the quality of the Worlk is in accordance with the Contract Deeumsnts, and that the
Contractor is entitled to bayment in the amount certified. The foregoing representations are subjeet to (1) an evaluation
of the Work for conformance with the Contract Documents upon Substantial Completion, (2) results of subsequent
tests and inspections, (3) correction of minoy deviations from the Contract Dociments ptior to completion, and 4)
speeific qoalifioations exprossed by the Architect,

§ 36.3.2 The issuance of a Certificate for Payment shall not be 2 representation that the Architect has (1} mads
exhsustive or continuous on-site inspections to check the quality ar quantity of the Wik, (2) reviewed consirction
means, methods, techniques, sequences or progedures, (3) reviewad copies of requisitions received from
Subcontractors and suppliers and other dat requested by the Owner to substantiate the Contractor's right o payment,
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o j:re .
- -Appiopriate, the At

or {4) ascertained hew o for what purpose the Contractor has uged morey previously paid on acoount of the Contract
Bum,

3.6.3.2 The Architect sliall maintain a record of the Applications and Certificates for Payment,
3

§ 3.6.4 Submittals

§ 8.6.4.2 The Architect shall ravieyr and approve, or take other appropriafe action upon, the Conltractor's submlttals
such as Shop Drawings, Produet Data aud Samples, but only for the limited purpese of cheoking for conformanee with
information given and the design concept expressed in the Contract Documents, Review of such submitials i not for
the purpose of determining the Accwracy and completencss of offher information sucl &s dimensions, quantities, and
installation or performance of squipment or syetems, which sre fhe Contractor’s responsibility, The Architect’s review
shall ot constitute approval of safety precautions or cotistruction means, methods, techniques, sequenoes or
procedures. The Arcliftect’s approval of a specific item shall not indicate approval ofan asserubly of which the [tem iz
8 component, '

§ 3.6.4.3 If the Contract Dog wmenis specifically require the Centrastor to provide professional design servioes or
cottifications by a design professional telated to systems, materiuls, or equipment, the Architect shall spectfy the
appropriate performatce and design eritert that such sorvices muse satisfy. The Architect shall review aud take
apprapriate action on Shop Drawings and other submittals related to the Work designed or certified by the
Contractor’s design professional, provided the submittals hear such professional’s seal nud vignamre when subiritted
to the Architect. "The Archifect’s teview shall be for the Hmited purposs of cheoking for confornance wi th informatiop
given and the design concept expressed in the Confract Docutents. The Architeot shall be entitled to rely upon, and
shall not be responsible for, the adequacy ang aceuracy of the services, certifications, and approvals petformed or
provided by such design professionals, IR

§ 3,844 Subject to Section 4.2, the Architagt shall review atd respond to requests for information about the Contract

1_'dliité_'_c'§éhﬁ[lﬁé@,ﬁogﬂz, inthe Contract Docuraents, the requirements for requests for information,

) - Jnformaiic n.sholl tictude, gt niinimum, & detailed written Statement that indicates the spesifi Drawings

Sptaifications in ieed of olarification and the nature of the clarification requested, The Architect’s response to such
in-writig Within a4y time limits rgreed Upon, or otherwiss with zeasogable promptness, I

& 8hall prepire wiid fssuc supplemsntal Drawings and Specifications in response to the

quésts shall be inads |

requists for information,

. §.3845 ‘I‘he Architect shall mejntain @ record of subimitials and copies of submittals supplied by the Contractor in

Init,

aceordatice with ta requiterients 6f the Cotract Documents,

§ 3.6.5 Changes in the Work

§ 3.6.5.1 The Architeot may order minor changes in the Work that are conststent with the intent of the Contragt
Documents and do not involye an adjustment in the Contract Sum or an extension of the Contract Tirme, Subject to
Section 4.2, the Architect shall prepare Changs Orders and Construction Changs Directives for the Owner'g approval
and exeoutlon in accordance with the Conbract Documens,

§ 3.6.5.2 The Architect shall maintain records relutive to changes in the Watk,

§ 3.6.6 Projact Complation
§ 3.6.6.1 The Architect shall:
d conduet inspections to determine the date or dates of Substantial Completion and the date of finat
completion;
& issue Certlficates of Substantial Completion;
2 forward to the Owner, for the Owner's review and records, written warranties and related dosuments
tequired by the Contract Documents and received from the Conttractor; and,

M

AlA Dagument B101~ 2017, Copyrighl @ 1974, 1478, 1987, 1997, 2007 and 2017, All tighis resarved, “The Amarican Instilute of Arahitagty,” “Amitiean Instiiia of
Architects,” "AIA," the AIA Lago, and "AlA Conlract Documents” aro rademarks of The Amerlsan Institute of Archiltents, This documant was praduced ot 17.28:52 1
ET on 16022024 vinder Qrelar No.4104243307 which axplras on 12f2242024, I not for resale, 3 leensad for ona-tima uas anly, and may only ba nged ] 0
accordzance with the AlA Conlraot Doaumsents® Tenns of Sarvice, To Fapart eapyright violatlons, e-mal] dotlnfodatasontracts,com,

Usar Notas: {fiTa2r4ar1)

Page 46 of 165



Inft.

A issue & final Certificate for Payment based wpon a fingl inspaotion indicating that, to the begt of the
Architet’s knowledge, informati on, and belief, the Work complies with the requirements of the
Contract Documents.

§ 3.6.6.1.1 The Architect ghall:
B The Architect shell provide, as a part of the Basic Services, ang final inspeotion after the Contractor
notifies the Architect that the project is complete,

2 The Architect shall, upon final inspection, prepare a written punch kst of items to be completed or
carrected and promptly provide the list to the Contrastar,

3 The Contractor shall be required to complete the project and the Hems on the punch list and provide
all required closeout documents within 30 deys of the finiat inspection,

4 The Arohitect shatl provide one (1) re-ingpection to vetify that the Contractor has completed the

project and the final inspectlon punch Hst, The Ownet and the Contractor shall be Prompily notifisg
of any deficiencies noted during this inspection so fhat they can immediately make the necessary
cotractions,

5 Any ndditional te-inspections leceagitated due to deficlencies being roted under 3.6.6.1,1.4 above
and any additional time tequired by the Architoct dus to closeont documents being incomplete or the
cotttractor not submitting the documents within 30 days of the final inspection will be billed to fhe
owner on an hourly rate plus reimbursehle expenses as dstniled in the attached Bxhihii B

.G Thio Owner and Architect agreo that the services of the Architect that occur beyond a 60-day period
from the initial final ingpection will be billed to the Owner on an hourly rate plus reimburgable
expenses a8 detailed in the aitached Exhibit B,

i The Ownet, iy foree of contract, shall have the right to deduct the charges ofthe Architect incuzred
under section 3.6,6,1.1.5 and 3.6.6, 1.16 from either the Contractos's last application for payment or
from liquidated damages charged to the Contractor,

§ 3.6.6.2 The Architect’s inspections shall be condueted with the Owner to check conformance of the Waork with the
requirements of the Contract Documents and to verity the aceuracy and completensss of the list submitteqd by the
Contractor of Work to be sotnpleted or corrected, ,

- -§-36.6.3 When Substantial Completion has been achieved, the Architect shall inform the Owner sbout the balance of
- - the Contract Sum remaining o be paid the Contractor, including the smount to be retained from the Contract Sum, if

auy, for final completion or correotion of the Work.

53664 The Architet sha]l forward to the Owner the following information received from the Contragtor: 1.

. - consent of surely ar suretles, if any, to feduction in or partial release of retainage or the maling of final payment; (2)
- affidavits, receipts, releases and Waivers of lisns, or bonds indemnifying the Owner against liens; and (3) any other
- dosimentation requirad of the Conteactor under the Confract Ddogurments, '

—.-§ 38,65 Upon request of the Ower, und prior to the expiration of one year from the date of Substantial Completion,

~-the Axchiteot shall, without additiona] compensation, conduet teeting with the Owner to review the foeility
oparations and performance, :

ARTIGLE 4 SUPPLEMENTAL AND ADDITIONAL SERVICES

§ 4.1 Supplemontal Services

§ 4.1 The services Jisted below are not included in Basic Services but may be required for the Project. The Architgot
shall provide the listed Supplemerital Services only if specifically designated in the tabls below as the Architect’s
responsibility, and the Qwner shall conpensate the Architect as provided in Section § 1.2. Unjsss otherwise
specifically addressed in this Agreowent, if nefther the Owner nor the Avchitect is designated, the parties agree that the
listed Supplemental Service is not being provided for the Praject,

(Designate the drchitect’s Supplemental Servicas and the Owner s Supplemental Services reguired for the Project by
tndicating whether the drchitect or Owaer shall be responsible Jor providing the idemtified Supplemental Service,
Insert a description of the Supplemental Servicas in Section 4.1,2 below or attach the description of services gs an
exhibit to this Agreemen,)
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84 Tolecommunloations/data dosizn

Supplemental Services Responsihllity
{(Arehitect, Owner, or not provided)

 § 4011 Propramming
§ 4112 Multiple preliminary designs
§ 4113 Measurod drawings

4414  Existing facilities surveys

§ 4115 Site evaluation and planning
§ 4446 Building Information Model nanagement
responsihilities
§ 41.1.7  Development of Building Iaformation Models for
post congdiruction use

§ 4448 _Civil enpincering
8§ 41,18 Landscape design
§ 4.1.1.10 Architectaral Interior design

§ 41411 Value analysis
§ 41112 Detailed cost estimating beyond that
required in Seotion 6.3 Owner

41113 On-site project representation
§ 41144 Conformed docoments for consirnetion
414118 As-designed record drawings
§ 4.1.1.18 As-construpted record drawings
§ 441,17 Posi-occupsncy evaluation
§ 4.1.1.18_Facility support services
§ 41149 Tenantelated services
§ 410207 Architeol’s ¢oordination ar & Owner’s
consyltanis ‘

RERERED Security éwluuﬁoﬁ_ﬁgﬁﬁﬁﬁﬁiifg' _
:{}i"iﬁ.iaq“CEmnﬁssioning T
’§"71I1';'1:247Su_stﬁiii’§.EI€TPﬁJ]€ét Séi“.fid‘e“:i"ﬁiiiﬁiaut to Section

18 494,35 Fastirack design services

411,28 Multiple bid packages

|8 44427 Mistorie hreser\fﬂtin _

1§ 41128 Fumiture, firpishings, and equipment desipn

§ 414,20 Ofhor services provided by specialty Consultants
4.1.1.30 _Gther Supplemental Services

|
§ 4.1.2 Description of Supplemental Sarvices
§ 4.1.21 A description of sach Supplemental Service identified in Section 4.1.1 ag the Architect's responsibility is
provided below,
{Describe in detail the drchitect's Supiplemental Services identified iir Section 4.1,1 or, [/ set forth in an exhiby,
identify the exhibit, The AIA publishes o number of Standard Form of drehitact 's Serviees documents that can be
included as an exhibit to deseribe the Architect's Supplemental Services,)
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§ 4.1.2.2 A description of each Supplemental Servioe identified in Section 4.1.1 as the Owner’s responsibility is
provided below,

(Describe in detail the Owner's Supplementul Services identified i Seetion 4.1, or, if set forth in an exhibit, identlfy
the exhibit,)

§ 413 If the Owner identified & Sustainable Objective in Article I, the Architect shall provide, a5 a Supplemonta]
Servige, the Sustainability Services required in A1A Document E204™.201%, Sustainable Projects Bxhibit, attached
ta this Agreement. The Owner shall compensale the Architeot as provided in Section 11.2,

§ 4.2 Architest's Additional Services
The Architect may proyide Additional Services afler exoeution of this Agreement without invalidat

Except for services requi

§ 424 Upon recognizing the need to perform the follewing Additional Setvices, the Architect shall notify the Owner
with reasonable pramptness and explain the facts and circumstances giving rise o the need, The Architect shalt ngt
progeed to provide the following Additional Services uatil the Arliiect receives the Ownet’s writfen: authorlzation:
A Bervices necessitated by a change in the Inital Information, previous instructions o approvals given by
the Owner, or a matorizl change in the Project ingluding size, quality, complexity, the Owner'y
schedule or budgel for Cost of the Work, or procursment or delivery method;
2 Services necessitated by the ennctment or revision of codes, laws, or rogulations, including changing of
editing previously pregured Tustruments of Service;
3 Changing or editing previonsly prepared Instruments of Service necessitated by officiul interpretations
of applicable codes, [aws or regulations that are either (a) contrary to specific interprotations by the
applicable mithorities having forsdiction made prior to the ssuance of the bullding pertoft, or (b}
.z Contrary fo requireinents of the Instroments of Service when thoss Instruments pf Service were
" prepated in sccordatice with the applicable standard of care;
. B 4 . Borvices neoess itated by decisions of the Owner not rendered in a timely manner or any gther Tailure of
LT perfotmance on the part 6f the Owner or the Owner's consultants or contragtors;
B Prepising digttal models or other design documentation for transmission to fie Owner’s consultangs
" and contractars, or to ather Owner-authorized recipients;

-8 Preparation of design and dooumentation for altereats bid or proposal requasis proposed by the Owner,
L -7 Prépatetion for, and attendance at, 2 public preseutation, meeling or hearing: . '
B B Prepiiration for, and attendaige at, a dispute resolution proceading or legal proceeding, except wherg
B the Architsct is party thereto; _

-~ .9 _ . Bvaluation of the qualifications of entitjes providing bids or proposals;
N ([ Cousultation soncerning replacement of Work resulting from fire or other cauge during construction;
AT Assistance to the Fnitial Decision Maker, if other than the Architect,

§ 4.227To avoid delay in the Construstion Phase, the Architect shal] provide the following Additional Services, notify
the Owner with reasongble promptaess, and explain the facts and circnmstances giving rise to the need, If, upon
teceipt of th Architect’s notice, the Ownar determinies that all or parts of the services are not required, the Owner shali
give prompt writfen notice to the Architect of the Owner's determination, The Owner shall compeisats the Architect
for the services provided prior to the Architect’s receipt of the Owner’s notice,

A Roviewing a Contractor's submittal out of sequence from the submittal schedule approyed by the
Architect;

2 Responding to the Contrastor's roquiests for information that are not prepared in aceordance with the
Contract Documents or where such information is available to the Contractor from n carefiyl sty and
comiparison of the Contract Docurments, figld conditions, other Owner-provided information,
Contractor-prepared coordination drawings, or prior Project correspondence or documentation;

3 Preparing Change Orders and Construction Change Directives that require evaluation of Contractor’s
preposals and supporting data, or the preparation or revision of Instruments of Servipe; .

W OF ATChllamar o
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4 Bvaluating an extensive pumber of Claims as the Initial Decision Malker; or,
8 Bvalueting substitutions proposed by the Owner or Confractor and making subsequent revisions to
Instruments of Jervice resulting thersfrom,

§ 4.4.3 The Architect shall provide Construction Phase Services exceeding the limits set forth below ag Additiona]
Servicos. When the limits below are reached, the Architeot shall notify the Owner;
A Two (2)reviews of pach Shop Drawing, Procuct Data Hten, sample and stmilar submittals nf the
Contractor
2 Two (2 ) visits per manth to the site by the Architect dwing congtruction
3 One (1) inspections for any portion of the Work to determine whether such portion of the Work is
substantially complete in acoordance with the requirements of the Contyaet Documents
4 One (1) inspections for any portion of the Work to determine final commplation,

§ 4.2.4 Bxoept for services required under Section 3.6.6.5 and those services that do not exceed the liinits set forth iy
Section 4.2.3, Construction Phase Services provided more than 60 ays afier (1) the date of Substantia| Completion of
the Work ot (2) the initial dete of Substantial Completion identified in the agroemont between the Owner ang
Countractor, whichever is etrller, shall be compensated as Additlonal Services to the oxtent the Architect incurs
additional cost in providing those Construction Phase Services. '

§ 4.2.51f the services covered by this Agreement have not been completed within Bighteen ( 18 ) months ofthe date of
this Agreement, through no fault of the Axchitect, sxtension of the Architect's serviees beyond that time shall be
compensated as Additional Services.

ARTICLE & OWNER'S RESPONSIBILITIES

§ 6.1 Unless otherwise provided for under this Agreement, the Owner shall provide information in timely manner
regurding requirciments for and limitations on the Profect, including a written program, which shall set torth the
Owner’s objectives; schedule; constraints and eriteri, including space requirements and relationships; flexibility;
expandability; special equipment: systems; and site requirements,

- § 52 The Owner shall establish the Owner's budget for the Project, includieg (1) the budget for the Cost of the Work

costs; and, (3} reasonnble contingencies related to all of these costs.

Project’s scope sad qualiiy.

-§ 5.3 The Owner shall identify 4 reprosentative authorized to act on the Ower's bohalfwith respect to the Project, The
- Qwnershall xender dectsions and approve the Archltect’s subinittals fn g timely manner in ardet to avoid unteasonable

. delay fu the orderly snd goquential progiess of the Archifect’s services.

~ §.54.The Owner shall farnigh gu eys to describe physical charasteristics, legal [imitations mj_d atility locations for the

 sife of the Project, and a wiritten togal description of the site, Tiie surveys and legal information shall inolude, g

applicable, grades and lines of streets, alleys, pavements and adjoining propecty and structures; designated wetlands;
adjacent drainage; rights-of-way, restrictions, easements, encroachments, zoning, dead restrictions, boundaries and
contours of the site; locations, dimensions, and other necessary data with respect to existing buildings, other
improvements and trees; and information concerning available utility services and tines, both public and private,
above and below grade, including inverts and depths, A1} the information on the survey shall be referenced to a Pro ject

banchmark.,

§ 6.5 The Owner shall fumish services of geotechnical engineers, whioh may inchide test borings, test pits,
determinations of soil bearing values, percolation tests, evaluations of hazardaus materials, seismic evaluation, ground
corrosion tests and resistivity tests, including necessary operations for anticipating subsoil conditions, with written
reports and approprigte recommendations.

§ 5.6 The Owner shall provide the Supplemental Services designated as to Owner’s responsibility in Section 4.1.1,

AA Dodument B101 ~ 2017, Gopyrghl @ 1074, 1876, 1087, 1907, 2007 and 2047, All rights reserved, *The Amerloan [nstitute of Archltects,” "Amercan Irstiuts of
Architacts,” "AIA " tha AlA Logo, and "AlA Cantraat Dosuments” are radsmarks of The Amerloan Institute of Archltacts, This dosumant was producad at 17:28:5 1
ET on 100212024 under Grder Ne.4104243387 which expltes on 12(22/2024, Iu not for rasl, I llcensed for one-lime use only, and may only be used in 4
aocordanos with tha AlA Contract Dotuments® Tertns of Sarvice, To repod copylght viottions, a-msll docinfog@alacentiacts.cont,
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§ 5.7 [Fthe Owner identified a Sustainable Objsctive in Article 1, the Owner shall fulfill its responsibilities as reguired
in AIA Document E204™-2017, Sustainable Projeots Fxhibit, attached to this Agreement,

§ 5.8 The Owner shall coordinate the setvices of its own consuitants witls thoge setvices provided by the Architect,
Upon the Architeot’s requesi, the Owner shall furnish copies of the scops of services in the contracts between fhe
Owner and the Owner’s constltants, The Owner shall finnish the services of cansuitants other than those designated as

§ 6.9 The Owner shall furnish tests, inspeetions dnd teports required by law or tha Contract Documents, such as
struetural, mechantcal, and chemical tests, tests for air and water pollution, end tests for hazardong materials,

§ 510 The Owner shal] fiurnish all legal, insurance ang accounting services, inciuding auditing services, that may be
reasomably necessary at any time for the Project to tneet the Owner’s peeds and Interests, .

§ 511 The Owner shall provide pronwpt written notice to the Atchitect if the Owner becornes aware of any fault or
dafct in the Projeot, including errors, omissions or inconsistencies in the Architect's Instruments of Service within

three days of such discovery,

§ 5.12 Tho Owner shall include the Architect in all communications with the Contractor that relate to or affect the
Axchitect’s services or professtonal respansibilities. The Gwaer shall promptly notify the Architect of the substance of
any direct cotmunicatlons between the Owsner and the Contractor otherwise relating to the Project. Communicationg
by and with the Architect’s consultants shall be through the Architect,

§ 513 Bofore executing the Contract for Construction, the Owner shall coordinato the Architect’s duties and

Owner shall provide the Architect & copy of the executed agresment between the Owner and Confractor, ineluding the

" Grenetal Conditions of the Contract for Construc lion,

:-.§-5.14 The Owner shall provide the Architect access to the Project site prior to commencement of the Work and shall

Obligate the Contractor 1o provide the Architect access to the Work wherever it is in proparation or progress,

- § 545 Within 15 days afler receipt of n wrltten request from fhe Architeet, the Owner shall furnish the requested

- - -information as necessaty,and selevant for the Architect to evaluate, give notice of, or enforce lien rights,

Init,

=8 84 For pu oment, i :
;- elements of the Project designed or specified by the Architect and shall inlude contractors* general conditions cOosts,
.. overhend g W

ARTICLE 6  GOST OF THE WORK :
ipoges of ﬂ;rig_Agrae;n_went,jhe Cost of the Work shall bo the total cost to the Qwner to congtiet all

band profit, The Coat of the Work alio includes the reasunable value of labor, materials, and equiprent,

donated to, or ofherwise firnished by, the Owner. The Cost of the Work does riot include the sompensation of the ‘
Architect; the costs of the land, rights-ofway, financing, or conti ngencies for changes in the Work; or other costs that X
are the responsibility of the Owper, :

§ 6.2 The Owner's budgst for the Cost of the Work is provided in Initial Information, and shall be adjustod throughous
the Project as requived under Sections 5 2, 6,4 and 6,5, Bvalvations of the Owner's budgst for the Cost of the Waork,
and the preliminary estimate of the Cost of the Work and updated estimates of the Cost of the Work, prepared by the
Architact, represent the Architect's judgment a5 a design profassional, Tt is recognized, however, that neithey the
Architept nor the Owner has control over the cost of lubor, materials, or squipment; the Contractor’s methods of
determining bid prices; or competitive bidding, market, or negotiating conditions, Ascordingly, the Architect cannot
andl does not wattant or represent that bids or hegotiated prices will not vary from the Owner’s budget for the Cost of
the Wotk, or from any estimate of the Cost of the Work, or evaluation, prepared or agreed to by the Architect.

§ 8.3 In preparing estimates of the Cost of Work, the Architect shall be permitted to include contingencies for design,
bidding, and price escalafion; to determing whal materials, equipment, component systems, and types of construption

AMA Document B101 - 2017, Copyrighl @ 1974, 1078, 1997, 1997, 2007 and 2017, All vights resarved. “The Amerlonn Instltute of Architacty,* “Amerlcan Instinte of
Architecls,” “AIA" tha AlA Logo, and *A)A Contraat Dorwumants” are trademarks of The Amerlcan institule of Archilects. This decument way produced at 17:28:52
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are to be included in the Contract Documents; to recommend reasonsble adjustments in the Program: and scope of the
Preject; and to nclude design alternates as may be necessary to adfust the estimated Cost of the Wotk to meet the
Quwaiet’s budget. The Architect’s estimate of the Cost of the Work shall be baged on clurent atea, volutne ot gimilay
coteeptual estimating fechniques. [fthe Qwner requires a detailec estimate of the Cost of the Wotk, the Architect ghal]
provide such an estimale, If identified as the Architecl’s vesponsibility in Section 4.1,1, ag a Supplemental Service,

§ B.41If, through no fault of the Architeot, the Pragurement Phase has not commenced within 90 days after the
Architect submits the Construotion Documents to the Owner, the Ownar's budget for the Cost of the Waork shall be
adjusted to roflect changes in the genetal Tevel of prices in the applicable construetion market,

§ 6.6 i alany time the Architect’s estimate of the Cost of the Work excoeds the Owner's budget for the Cost of the
Work, the Arohitect shall make appropiate recommendations to the Owner to adjust the Project’s size, quality, or
budget for the Cost of the Work, and the Owner shall cooperate with the Architect in making such adjustments,

§ 6,6 If the Owner's budget for the Cost of the Work at the conclusion of the Construction Documents Phage Services
in exeseded by the lowest bona fide bid or negotiated proposal, the Owner shall
A give written approval of ag increase in the budget for the Cost of the Warl
2 euthorize rebidding or renego tiating of the Project within g reasonable time;
3 terminate in accordance with Section 9.5 .
4 inconsnltation with the Architect, revise the Projeat program, seope, or quality a5 required to reduce
the Cost of the Work; or,
& implement any other mutually acceptable alterative,

§ 8.7 If the Owner choosss to proceed under Section 6.6.4, the Architect shall modify the Construotion Documents ag

budget for the Cost of the Work due to market conditions the Architect could het reasonably anticipate, the Owner '
shell competisate the Auchitect for the modifications as an Additional Service pussnant to Section 11.3; otherviige the
_Architeot’s services for modlifying the Construction Documents shall be without additional compensation, In any

_avetit, fe- Arohitect’s moditicatiof of the Construetion Documents shall be the limit of the Architeat’s responsibility
under this Arifels 6, T

ARTICLE 7 COPYRIGHYS AND LICENSES -
---§ 1.1 The.Architeot and the Owner vrarrant that in transmitting Instruments of Setvice, or any other information, the
- transtltting party is the copyright owner of such information or has barmission from the copyright owner to transrir
 such information or its use on the Project.”

8 7.2.The Archifect and the Architeet's consultants shall be deemed the authors and owners of their respective

 Instoients of Sérvies, including the Drawings and Specifications, and shall retain all common law, statutory angd

-othet reserved rights, including.copytights, Submission or distribution of Tnstruments of Sorvice to meet officis]

 regulatofy requirenionts 65 Tor Similar purposes in eonnection with the Project is not to be construed as publication in
derogation of the roserved rights of fhe Architect and the Architect’s consuitants,

§ 7.3 The Architect grants to the Owner 2 nonexclusive Hoense to use the Architect’s Instruments of Service solely and
excluslvely for putposes of censtructing, wing, maintaining, altering and adding to the Project, provided that the
Owner substantially performs its cbligations under this Agreement, including prompt peyment of all sums due
putsunnt to Aticle 9 and Atticle 11. The Architect shall obtain similar nonexelusive licenges from the Architect’s
consultants congistent with this Agreement. The license granted under this section petmits the Owner to authotize the
Contractor, Subeontractors, Sub-~subooniractors, and suppliers, as well as the Ownear's consultants and separate
contraviors, to reproduce applicable pottions of the Instruments of Service, subject to any protocols established
pursuant to Section 1.3, solely and excl usively for use i performing sotvices or construction for the Profect. If the
Axchitect rightfnlly terminates this Agresment for canss as provided in Section 9.4, fhe license granted in this Seetion
7.3 shall terminate,

AA Dooaumant B 01 - 2047, Copyrighl & 1974, 1e78, 1867, 1997, 2007 and 2047, All rights reserved. "Tha Ameriaan Instiute of Arohltects,” "Amarican Instituls of
Arehllects," "AA," the AlA Lago, and “AlA Confrant Documents” are tradamarks of The Amerlgan Institute of Architacts, This document Was prorucad ai 17:08:52 1
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.§.8.1.8 The Architect and Cwrier waive

§ 7.8.11n the event the Owner uses the Insiruments of Service without rotaining the authors of the Instruments of
Service, the Owner releasos the Architect and Architect’s consultant(s) from all claims and causes of astion arising
from such uses, The Owiter, to the extent permitted by law, further agrees to indemuify and held harmiless the
Atchitect and Its consultants from all costs and expenses, including the cost of defense, related to claims and causes of
action asserted by any third person or entity to the extent such costs and expenses atlse from the Owner’s use of the
Insiraments of Service under this Section 7.3, L The terms of tlis Section 7.3.1 shall ot apply if the Ownay rightfully
terminates thiy Apreement for cause under Section 9.4,

§ 7.4 Bxoept for the licenses granted in this Article 7, no other license or tight shall be deemed granted or Implisd
under this Agreement, The Owner shall not assign, delegato, sublicense, Pledge or otherwise transfor any license
granted herein to another parly without the priot wrilten agreement of the Architect. Any unsuthorized use of the
Instrutments of Service shall be at the Owner’s sole risk and without liability to the Architect and the Architect’s
consultants.

§ 7.6 Bxcept ag otherwise stated in Section 7.3, the provisions of this Artlcle 7 shall survive the tetmination of this
Agreement,

ARTICLE 8§  CLAIMS AND DISPUTES

§ 8.1 General

§ 8.1.1 The Owner and Architect shall comence all clgims snd causes of action against the other and arising out of or
related to this Agreement, whether in contiact, tort, or etherwise, in accordancs with the raquirements of the binding
dispute resolution method selected in this Agreement and within the perlod specified by applicable law, but in any case
not more than 10 years after the date of Substantial Completion of the Work, The Owner and Architect walve all
olaims and causes of action 1ot commenced in accordance with this Section 8.1.1,

§ 8.1.2 To the extent dantages are covered by prapetty itisurance, the Owner and Architeot waive all riphts against
caclt other and against the contractors, consultants, agents, and employses of the other for damages, exaept sych rights
s they may have to the proceeds of such insurance 2 set forth in ATA Document A201-2017, General Conditions of
the Contract for Construotion. The Ovwner or the Architect, as appropriate, shall require of the contractors, consultants,”
ny of thein, sitflar waivers in favor of the other parties enumerated herein,

2 consequential damages for olaims, disputes, or other matters in question,
ng to this Agréerieit, This mutual watver is applicable, without limitation, to all consequential

risfng out of or fel

diniages due to efther party’stemfmﬂtl on of this Agreement, except as specifically provided in Section 2.7,

_ §,ﬂ.1.4_1jhe_A;‘phi;ect and the Owner waive delay damages for claims, disput'esror other matters in question arising out

of or félafing to this Agresment, “This niiitual waiver is applicable, without limitation, to all delay demagss due o

~ eifher paily’s termindtion,

§ 8.2 Madiation

- § .82 Any claim, dispute or ofher matter in question arising out of or related to this Apgreement shall be subject to - .

mediation ag'a condition precedent to binding dispute resolution, Tf such ratter relates to or is the subjsot of a Hep
arislng out of the Archltect’s servives, the Architeet tay proceed in accordance with applicable law to comnply with the
Hen notice or filing deadlings prior o resoletion of the matter by mediation or by binding dispute resolution,

§ 8.2.2 The Owner and Architect shall endesvar to 16solve claims, disputes and other matters in question between
them by mediatior, which, unless the partiss mutoally agree otherwise, shall be edministered by the Ameriean
Arbilration Assoclation in accordance with its Constrnc tion Industty Mediation Procedures in effect on the date of this
Agreement. A request for mediation shall be macle in writing, delivered to the other party to this Agreement, and filed
with thoe person or entity administering the mediation. The request may be made concurrently with the ling ofn
ocomplaint or other appropriate demand for binding dispute resohition by t, in such event, mediation shall procesd in
addvarics of binding dispute resolution proceedings, which shall be stayed pending mediation for a period of 60 days
from the date of filing, unless stayed for a longer petiod by agreement of the parties or court order, If an arbitration
proceeding is stayed pursuant fo this section, the parties may nonetheless proceed to the selaction of the arbitrator(s)

and agree upon a schedule for later preceedings,

N m
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§ 8.2.3 The parties shall share the mediator’s fee and any filing feos equelly, The mediation shall be heid fn the Dblace
whete the Projeet Is | ocated, unless another location is mutually sgread upon, Agreements reachad iy mediation shyj)
be onforceable as setement agreements in any court having Jutisdiction thereof

§ 8.2.4If the parties do not resolve & dispute through mediation pursuant te this Section 8.2, the method of binding
dlspute resolution shall be fhe Tollowing:
(Check the appropriate box. J

[ X ] Ambitation pursuant to Section 8.3 of this Agreement
[ ] Litigation in a court of competent jurisdiction

[ 1 Other (Swecify)

I#the Owner and Architect do not sefeot & methad of binding dispute resolution, or o not subsequently agree in
wiiting to a binding dispute resolution method othey than litigation, the dispute will be resolved in A court of competent
Jurdgdiction,

§ 8.3 Arbitration

§ 8.3.11f the parties have selected arbitration as the methad for binding dispute resolution in thig Agroement, any
claim, dispute or other matter in question arising out of or related to this Agreement subject to, but not resolved by,
mediation shall be subject to atbitration, which, unlegs the partles mutually agree otherwise, shell be administered by
the Ametican Atbitration Association i accordanics with its Construction Industry Arbitration Rulag in effect on the
date of this Agreement. A demand for abitration shall be made in writing, delivered to the other patty to thig
Agreemont, and filed with the person or entity administering the arbitration,

§ 8311A demaid for arbitration shall be made no earlier thas concurrently with the filing of a request for mediation,

shall it be Fiads after the d

8 E!._-':'_ﬁ__Th;{aw_z_g;g{ fendered by the arbitrator(s) shall be final, and judgment may be entered npon it in aocordance with

applicable Iaw {n any eourt havinig jurisdiction thereof

§ 8.3.4 Consolidation or Joinder

§ 8.3.4.1 Rither pauty, at jts sole diseretion, nay consolidate an arbityation condueted under this Agreement with any
other arbitration to which it s party provided that (1) fhe arbitration ugresment governing the other mrbiteation
petmits congolidation; (2) the arbitrations 10 be consolidated substantially fnvolve comman questions of law or fact;
and (3) the arbiteations employ materially similar procedural rules and methods for selecting arbilrator(s),

§ 8.3.4.2 Rither party, at its sale discretion, may inchude by joindor persons or entities substantially involved iy g
common question of law or fact whaose presence is raquired if complete relisfis to be accorded in arbitration, provided
that the party songht to he Joined consents in writing to such joinder, Consent to arbitration volving an additonal
person or entity shall not coustitute consent to arbitration of any claim, dispute or other matter iy quastion not

described in the writien consent,

§ 8.3.4.3 The Owner and Architec! grant to any pelson or entity made a party to an arbitration conducted under this
Section 8.3, whether by joinder or consolidation, the same tights of joinder and consolidation as the Owner angd
Architect under this Agrecnent,
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§ 84 The provisions of this Article 8 shall survive the termination of this Agreament,

ARTICLE ¢ TERMINATION OR SUSPENSION

§ 04 I the Owner fails to make payments to the Architect in accordance with this Agreement, such failuge shall be
considered substantlal nonperformance and cause for termina tion or, at the Architect’s option, cause for suspension of
petrformance of seryices under this Agreement, IT the Architect elects to suspend services, the Architect shall glve
Beven days’ writien notice to the Owner before suspending services. In the event of a suspension of services, the
Arghitect shall have no Hability to the Owner for delay or damage caused the Owner beeause of such suspension of
services, Before resuming services, the Owner shall pay the Architect all sums due prior to suspension and any
expenses incurzed in the interruption and resumption of the Architect’s services, The Architect’s fees for the
vemalning servioes and the time schedules shall be equitably adjusted,

§ 9.21f the Owner suspends the Project, the Architect shiall be compensated for services performed prior to notice of
such suspension. When the Project is resumed, tho Arelriteot shall be compensated for expenses incurred in the
intormuption and resuraption of the Architeot’s services, The Architect’s faes for the remaining services and the time
sehedules shall be equitably adjusted,

§ 9.3 If the Owner sugpends the Piofect for more than 90 cumulative deys for reasons other than the fanlt of the
Architect, the Atchitect may terminate this Agreement by giving not less than seven days’ written notice,

§ 94 Bither party may terminate this Agreement upon not less fhan seven days’ written notice should the other pacty
fail substantially to petforim in accordance with the terms of this Agresment through no fault of the patty initiating the
termination,

§ 9.5 The Owner may terninate this Agreement upon not less than seven days' written notice to the Architect for the
Owaer’s convenience and without cause.

5 D6 Ifthe ;Q__s_r\_(ggl:_’i;@}r_rpjggﬁtg__sl_}E_l_l_i_s__égrf_:gpqnt.for its convenience pucsuant to Section 9.5; of the Architect terminates -

—thig Agreement puzsuant 6 Section 9 3, the Owner shull compensate the Architect for services petformed prior to
tourred, and costs atfributable to termination, Including the costs athibutable to

‘the Architect's termindtion of consultant agreemaents.

- § -9.7.In addition to any amotnts paid under Section 9.6, 1f the Owner terminates this Agreement for its convenience
... pussuant to Section 95, or the Architect terminates this Agreement pursuant to § ection 9.3, the Owner shall pay to the
" Architect the following fees: o '
-~ (iS¢t forth below.the amount of any termination or lzensing fee, or the methad for determining any termination or

ficensing fee,)

A Termination Fee:

Termination Expenses are in addition fo compensation for the Architect’s services and inchde
sxpenses directly attributable to termination for which the Architect is not otherwise compensated,
plus an amount for the Architect's anticipated profit on the value of the services not performed by
the Architect ag follows;

1 Twenty percent of the fota] compersation for Basic aud Additional Services enrped to date
if termination occurs before or during the predesign, site analysis, or Schematic Design
Phase; or,

2 Ten petcent of the total colmpensation for Basic and Additional Services earned to data if
tenmination oceurs during the Design Development Phase or any subsequent phase.

2 Licensing Fee if the Qwner intends to contintue using the Architect’s Instruments of Service:

Ta be negotiated at time of request,
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§ 9.8 Except as otherwlso expressly provided hevein, this Agreemont shall terminate one year from the date of
Substaniial Completion,

§ 9.9 The Owner's tights to use the Architect’s Instruments of Service in the event of & termination of this Agresment
are set forth in Article 7 and Section 9.7,

ARTICLE 10  MISCELLANEOUS PROVISIONS

§ 10. This Agresment shall be governed by the law of the place whete the Project is loocated, excluding that
Jutisdiction's cholee of law tules, If the parties have selected arbitration as the methad of binding dispute resolution, the
Fedpral Arbitration At shall govern Seation 8.3,

§ 10.2 Terms in this Agreement shall have the same meaning gs those in AIA Document A201-2017, Genera]
Conditions of the Contract for Construction,

§ 10.3 The Owaer and Archilect, respectively, bind themselves, their agents, successors, nssigns, and legal
representatives to this Agreement, Neither the Owner not the Architect shall agsign this Agreement without the writtan
consent of the other, except that the Owner may assign this Agreement to a lender providing financing for the Project
fthe lender agraes to nssums the Owner’s rights and obligations wnder this Agreement, inoluding any payments due to
the Architect by the Owner prior to the assipnment,

§ 10.4 If the Owner requests the Architset (o execute certificates, the propesed language of such certificates shall be
submitted to the Architest for review at feast 14 days prior to the requestad dates of execution. If the Owner requests
the Architect fo execute consonts reasonably required to facilitate assignment to a lender, the Architect shall execute
all such consents that are consistent with this Agroement, provided the proposed consent is submitted to the Architecs
for review al least 14 days prior to execution, The Architect shall not be regquired to execute certificates or congents
that would require knowledge, services, or responsibilities beyond the scope of this Agreement.

§ 105 Nothing containad in this Agreement shall create n contractual relationshi p with, or & cause of action in favor
of, a thivd party against sither the Owner or Architect, : -

§.10.8 Unloss otherwise required in this Agreement, the Atchitect shall have no responsibility for the discovery,

- presence, handling, remoyal or disposal.of, or-expostre of persons to, hazardous materials or toxie substances in any

form at the Project site.

-8 107 The Axchitect shall have the right to inelude photographic or arlistic represetations of the design of the Project
- -8moug the Archifect's:prometional and professional materials, The Architoct shall ba glven reagonable access to the
- -completed Project to make such representations, However, the Atchitect's materials shall not include the Owner’s

—-ontidontfal or proprietaty information if the Owner has previously advised the Architect in writing of the specific

", information considered by the Owner to be confidentiel or proprietary, The Ownershall provide professional credit for

- tho Architect in the Ovwner’s

promotional materials for the Project. This Section 10.7 shall survive the terination of

. this Agreemeént unfess the Owner terminates this Agreement for onuse pursuant to Section 9.4.

Init,

§ 10.8 If the Architect or Owner receives information speciﬁcaﬁy designated ns "confidential” or "business
proprietary,” the receiving party shall keep such information stitotly confidential and shall not disclose it to any other
person except us set forth in Section 10.8,1, This Section 10,8 shall survive the termination of this Agreement,

§ 10.8.1 The recaiving party may disclose "eonfidential” or "business proprietary information after 7 days’ notice to
the other party, when required by law, arbitrator's order, or court order, including a subpoena or other form of
compulsary legal process igsied by a cowt or governmental entity, or to the extent such tnformation ls teasonnhly
necessary for the receiving party to defend itself in any dispute, The receiving party may also disclose such
information to lis employees, consultants, or contractors in order to perfotm services or work solely and exclusively
for the Project, provided those employses, consultants and contyactors are subject to the restrictions on the diselosure
and uge of such information as get forth in this Section 10.8.

§ 10.9 The invalidity of any provision of the Agreement shall not invalidate the Agreement or its remaining
provisions, IFit is determined thet any provision of the Agreement violatas any law, or is otherwise invalid or
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init,

unetiforeeable, then that proviston shall be rovised to the extent necessary to male that provision legal and
enforceable. It such case the Apgreement shall be construed, o the fillest extent permitied by law, to give effect to the
parties’ intentions and purpases in executing the Agresment,

§ 10,18 To the fullest extent permitted by law, end notwithstanding any other provision of this Agteement, the roty]
liability, in the aggregate, of Architeet and Architect’s officers, direotors, partniers, employees, agents and Architert’s
Consultants, and any of them, to Qwner and duyone claiming by, through or under Owner, for any and all claims,
losses, costs of damages whatsoever ariging out of, resulting from or In aty way releted to the Project or the
Agreernent from sy cange or causes, including but not limited to the negligence, professions) errors or omissions,
strict liability or breach of sonlract or warranty express or iraplied of Arohitect or Architect's vificers, directors,
pattners, employees, agents of Architeot's Consultants or any of them, shall not exceed the total compensation
recoived by Architect under this Agreement,

§ 10.11 During meetings and discussions, the Architeot may opt to record conversations as & means of keeping
accurate meefing records and minutes, '

ARTICLE 11 GOMPENSATION
§ 111 For the Architect's Basic Services described under Artlels 3, the Owuer shall cempensate the Architect g

follows:

A Stipulated Sum
(insert amount)

Architect's Basic Service Fes shall be Ninety One Thousand Seven Hundred Ni nety Two Dollars
($91,792.00}, plus reimbursable expenses as defined in Aviicle 11.8 and attached Bxhibit "B",

Fee for Technology Design Services shall be Six Thousand Dollats ($6,000.00), |
.. Bee Scope / Proposal letter dated August 12, 2024, attached as Bxhibit "A"..

2 Percentage Basis
(Insert perceittage value)

~ - () Yofthe Owner’s budget for the Cost of the Work, as calcutated in accordance with Section 1 1.6,

3 Other . :
(Describe the method of compensation)

. § 11.2 For the Architqc;t}s_.S_t,tpplamcntg!_ Services designated in Seotion 4.1.1 and for any Sustainability Servives

required pussuant to Section 4.1.3, the Owner shall eampensate the Architect as follows:
(fusert amount of; or basis for, compensation. [f necessary, ¥st specific services to which particular methods of
compensation apply,)

As mutually agreed as services are required.

§ 11.3 For Additional Services that m #y arise during the course of the Project, including those under Section 4.2, the
Owner shall compensate the Architect as follows:
(Insert amount of, or basis for, compensation, y|

As mutually agreed es servicey are required,

§ 114 Compensation for Supplemental and Additionn! Services of the Architect’s consultants when not included in
Seotion 11.2 or [1.3, shall be the amount invoiced fo the Architect plus Twenty percent (20%), or &s follows:
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Ink,

(Inseri amonnt of, or baxis for compusing, Arehitect’s consultants’ compensation for Supplemenial or Additiona!
Services.)

§ 115 When compensation for Baslc Services is based on s stipulated sum or & pergentage basis, the proportion of
compensation for each phase of services shall be as follows:

Deslgn Development Phage Forty  percent ( 40 %)
Construction Documents Forty  percent ( 40 %)
Phage

Procurement Phase Five  percent ( 5 %)
Consttuction Phase Fifleer  percent ( 15 %)
Total Basio Compensation ohe hundred  percent ( 100 %)

§ 11.6 When compensation identified in Section 11.1 is on g percentage basis, progress payments for each phase of
Basic Services shall be calculated by multiplying the percentages idsntified in this Article by the Owner’s most recent
budget for the Cost of the Wotk, Compensation pald in previous progress payments shall not be adjusted based on
subsequent tipdates to the Owner’a budget for the Cost of the Work,

§ 11.6.1 When compensation is on & pereentage basis and any portions of the Project are deleted or otherwise not
constructed, compensation for those portions of the Project shall be payabla to the extent services are performed on
those porttons. The Architect shall be entitled to compensation in accordance with this Agresment for all services
performed whether or not the Construction Phage is commenced,

§ 11.7 The howrly billing zates for services of the Architect and the Architect’s cansultants are set forth below. The
tates shall bo adjested in accordance with the Architect’s and Architect’s consultants’ rnorma) review practicis,-

- (W applicable, atiach air exhibit of hourly billing rates or insert them below.)

Sce Exhibit "B" — Hourly Rate & Reimbwrsable Schedule

.~ -~ Employes or Catagory Rate {$0.00)

§ 1.8 Compansation for Reimbursable Expenses

- 7§ 11,84 Reimbutsable Expenses are in addition to compensation for Basic, Supplemental, and Additional Services
.. -and inchude expenses incuwred by the Arohitect and the Architsct's consultants directly related to the Project, as
follows: : LT :

Transportation and avthorized out-vEtown travel and subsistence;

T 2 Long distance services, dedicated dafa and communication services, teleconferences, Project web sites,

mnd extranets;

Permitting and other fees required by aythorities having jurisdictlon over the Project;

Printing, reproductions, plots, and standacd form documents;

Postage, handling, and delivery;

Expense of overtime work requlring higher than regular rates, if authorized in advance by e Owner;

Rendetings, physical models, mock-ups, professional photography, and presentation materialg

tequested by the Owner or required for the Project;

8 Irequired by the Owner, and with the Owner’s priot writien approval, the Acchitect's consyltants®
expenses of professional Hability insurance dedicated exclusively to this Project, or the expense of
additional fnsurance covernge or limils in excess of that tormally maintained by the Architect's
eonsnltants;

9 Alltaxes leviod oa professional services and on reimbursable expenses;

A0 Site office expanses;

~N o
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Inlt,
I

A1 Reglsiration fees and any other fees charged by the Certifying Ay
necessaty {o achieve the Sustainable Objective; and,
A2 Other similar Project-related expendifures.

§ 11.8.2 For Relmbursable E
Arohiteot's consultants plus

§ 11.9 Archltoct's lnsurance. If the types and limits of cover
litnits the Architect rormally maintains, the Owner shall p

r

xpenses the comp.
Twenty percent (

ithority or by other entities ag

ensation shell be the expenses jncurred by the Architect and the

20 %) of the expenses inourred,

Architeet for the additional coverages as sei forth below:
(Insert the additional coverages the Architect is requrired to obiain in order to satisfy the requirements set forth in'
e Owner shall relmburse the Architec, J

" Section 2.5, and for which i

N/A

§ 11.10 Payments to the Architect

§ 17.10.1 Inftlal Payments

§ 11.40,1.1 An initial payment of One Thousand Dollars
and is the minimum payment under this Aprgement, Tt g

§ 14.10.0.2 I a Sustainability Certéfication ig part of the Sustainable Objective,

Zero ($-0- ) shall be mads upon exzoution of this Agreement for regisiration fe
Certifying Authority and necessary to achieve the Sustainability Certifiontion,
Cextilying Authority shall be credited to the Owner's aceount at the time the e

§ 11.10.2 Progress Payments

§ 11102, Unless otherwlss agreed, payments for

age required in Section 2.5 are in additior
ay the Architect for the additional costs in

1 to the types and
curred by the

(5 1,000.00 ) shall be made upon execution of this Agresment
hall be credited to the Owner’s necount i the final fuvoice,

an [nitfal payment to the Architeqt of

es and other fess payable to ¢

services shall be made ntonthly in proportion to serviees

he

The Architeot’s payments (o the
xpense Is outred,

pecformed., Payments are doe and payable upon presentation of the Atchitect’s invoice. Amounts unpaid Thirty (30)
. days afier the invoioe date shall bear interest at the rato enfercd below, o in the
al thé principal place of business of the Architect,

- prevailing fFor (imé to fime

 (Insert e of monthly or annual interest apre

1.5 % Monthly

-~ liquidated damapes 6ri flie Architsot, 61 o offset sums re

- Work, unlessthe Arcitedt e o i booi fouad la

. § 1023 Records of Reimbursable Bxpensag,

edl upon,)

survices peiforried on the begis oflmuﬂy rates shall be available to the Owner

§ 11.10.241If the Owner does not interd ¢

Ownet will provide written n

prior to the payment due date. Ths write

made on time,

otification o

0 make payment to the Architect by the dus &ate, or
Isuch to the Architect, Such written notification shall occur at least
en notification shall also cleatly state the reasons for the payment n

ARTICLE 12 SPECIAL TERMS AND CONDITIONS
that madify this Agreement are as follows:
ditions appiicable to this Agreement.)

Special terms and conditions
(Include other terms and con

§ 121 The Architect shall

furnished by either the Owner or the Gener

The Architect shall also be named as Addi
that will be furnished by the General Con

be named as Al

eXpenses pertaiﬁizig to Supplemental and Additiona) Servie

tional Insured on the General Liability
tractor as a part of the General Construction Contract,

abaence thereof af the Jogal 1

at nmtnally convenient times

ate

- - § 110,22 The Owner shall not withhold amounts from the Architect's compensation to impose a penalty or _
quested by or peid to contractors for the cost of chunges in the
lo for the amounts in & binding dispute resolution proceeding,

a3, and

is not able to do s0, the

two days ;
ot being

dditional Insured on the Builder’s Risk Insurance Policy that will be
al Contractor,

atid Awto Liability Policies
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The Insurance Companies furnishing the policies for all of the above coverages will be required to furnish a
waiver of its rights of subrogation on the General Liability and Worker’s Compensation policies, against the
Architect, the Architect’s Employees and the Architect’s Consultants.

The Insurance Policies and Waivers must be furnished to the Architect prior to the beginning of construction,

ARTICLE 13 SCOPE OF THE AGREEMENT

§ 13.1 This Agreement represents the entire and integrated agreement between the Owner and the Architect and
supersedes all prior negotiations, representations or agreements, either written or oral. This Agreement may be
amended only by written instrument signed by both the Owner and Architect.

§ 13.2 This Agreement is comprised of the following documents identified below:
1 AIA Document B10] ™_2017, Standard Form Agreement Between Owner and Architect
2
(Paragraphs deleted)
Other documents:
(List other docinments, if any, forming part of the Agreement.)

Proposal / Scope Letter dated August 12, 2024 - Exhibit "A"
Hourly Rate & Reimbursable Schedule - Exhibit "B"

This Agreement entered into as of the day and year first written above,

CITY OF MT. HQELY, NORTH CAROLINA STEWART-COOPER-NEWELL ARCHITECTS, P.A.

- OWNER Kignbiyye)———— : ARCHITECT (Signtire)

&

Init,

\%03//7@” : g/gﬂ/w; | James R. SimbG, AIA, LEED-AP BD+C

Vice-Plesident

R “(Printed name and title) Zh- Fo /77 (Printed name, title, and license number, if required)
| o 4'707’(-/
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THIS PROPOSAL, made and entered into this l@day of SMPHY , 2024, by ang
between the City of Mount Holly hereinafter designated as the Owner,

SCNE Brndeis,

inafter designated as the Contractor,

and

here

The City of Mount Holly agrees to pay the Contractor for services as follows:
ltem Description Amount

1, Total Fee Amount $ l &I / 9&1 00
2, Additional Services $_{,000. Q0
3, Purchase Order Amount $_31,lﬂ_aJ‘0Q

IN WITNESS WHEREOF, the parties of this Proposal have hereunto set thelr hands and seals
and have executed this Proposal, the day and year first above written,

OWNER:
City of Mount Ho

ATTEST:

‘

By: o Name WC/\] e
o=

Name: Jonathan Blanton Title: _City Clerk *

Title: City Manager ‘
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Financial Audit

This instrument has been pre-audited in the manner required by the local Government
Budget and Fiscal Control Act,

N by Uy [ Do)

Finance Officer, City of Mount Holly, NC

(D-11,-24
Date

w
]
%)

|
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archilecture
needs assessment
masler planning

Stewart - Cooper - Newell Exhibit A"

August 12, 2024

Elizabeth Bell, Project Manager
City of Mount Holly Public Works
400 E. Central Avenue

Mount Holly, NC 28120

Re:  Mount Holly 911 Communications Center
Proposal Fec for Design Services (Rev. 1)

Dear Ms. Bell,

We have enjoyed working with you and your staff thus far to bring this project through
Schematic Design and begin moving forward into construction drawings. We thank you
for requesting this proposal for the next step of this important project.

We understand that the total scope of work for the project will include the design,
construction documents, bidding and negotiations and standard construction administration
for the renovation portion of the existing police department that houses the 911
Communications Center. As mentioned in our Architectural Fee Proposal for Schematic
Design Services letter, the purpose of performing the first phase of design only was so the
city, the police department and the design team would have a much clearer idea of the
project scope. Now that we have performed this first phase of work, we will credit the

appropriate portions of the fee paid towards the remainder of the project.

The drawings will consist of an Appendix B Code data sheet and Life Safety Plan, Floor

- Plans, Ceiling Plan, Finish Plan, Interior Elevations, Enlarged Toilet Room Plans and

. Details, Wall Sections, plumbing, mechanical and electrical (PM&E). The PM&E

* drawings will show information necessary for permits and construction. We have excluded
-any civil engineering drawings as we will not be providing a site plan for permitting.

- .. The structural design assumes that the existing structure requires no significant
. modification, If during the design, structural design is required, this will be offered as an
additional service to revise the drawings accordingly,

Construction Administration services include site visits 2 times per month by SCNA,
response to RFI's and other questions, review of shop drawings and issuing of addenda.
Site visits during the design phase by the engineers are included in the base fee. Inspection
services by our engineers (PM&E) after the design phase include 2 site visits, any
additional visits will be $1,080 per visit.

Although we have included the building permit review and permitting assistance, please
note that we have not included any application or permit fees, these will be the
responsibility of the city.

James C. Stewart, AlA | Kenneth G, Newell, AIA | James R. Stumbo, AIA

719 East Second Avenue + Gastonia, NC 28054
P: 704.865.6311
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ARCHITECTURE
PLANNING

Our total Basic Services Fee to provide these services for the project will be $103,822,
Crediting the $12,030 fee that has been previously paid for Schematic Design worl
completed in the first design phase leaves a remaining total of $91,792,

Along with our standard design services, the following additional services for Technology
Design Services (Pathways and cabling for the connectivity of the Data, Phone, CATYV,
Wireless Access System, Hardwired Access Conlrol System (system design by others),
Wireless Access Control System (system design by others) and Audio/Video System
(system design by others)) can be included in the project:

Technology Design Services: 56,000

Once you let us know that you wish to proceed, we will draw up a new countract for design
services,

Please lel us know if you have any questions.

Sincerely,

James\ Stumbbo, AIA, LEED AP BD+C, NFPA

]
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ARCHITECTURE
PLANNING
INTERIORS
CONSULTING

Exhibit “B”, Page 1

HOURLY RATE & REIMBURSABLE SCHEDULE

Fax

Mileage --

Travel (Meals, Lodging, Airfare, Rental Car)

SCNA-Hourly Rate / Reimbursable Schedule.doc R 11-2023

Architectural Principal $240.00/ hr,
Architect $185.00/ hr.
Project Manager - | $170.00/ hr.
Project Manager - || $160.00/ hr.
Architectural Technician / CAD - | $130.00/ hr.
Architectural Technician / CAD — 2 $120.00/ hr.
Architectural Technician { CAD — 3 $110.00/ hr.
Construction Administrators $170.00/ hr.
Business / Office Manager $165.00/ hr.
Administration $110.00/ br.
Intern $ 85.00/hr.
REIMBURSABLE SCHEDULE
Reproduction:
Copies (Black & White) $ 0.10 Jea.
Copies (Color -8-1/2 x ) EE—— N 1.
Copies (Color - 8-1/2 x g 1) e — $1.00 Jea.
Copies (Color - 11 x L $ 1.50 /ea.
Coples (Color - 24 x . $ 4.50 /ea.
Large Format Bond Plots:
24 x 36 $ 2.50 Jea.
18 x 24 $ 2.00 /ea.
30x42 $ 3.50 Jea.
30x21 $ 2.50 Jea.
36 x 48 $ 4.50 Jea.
=1 12x18 $ 1.50 Jea.
i S 11x17 $ 1.50 fea.
o 8-1/2 x 14 $ 1.00 Jea.
" Large Format Reproducibles:
24 x 38 : $ 12.00 /ea,
30x 42 $ 15.00 fea.
Specifications $ 75.00 /ea,
Presentation Charges:
30 x 42 Color plot $ 60.00 Jea.
30 x 42 Color plot on board-eess-eee.. $ 80.00 /ea.
24 x 36 Color plot $ 45.00 Jea,
4 x 36 Color plot on board e $ 65,00 /ea,
CD of drawings - $1.00 per drawing recorded on CD
Postage / Shipping / Courier Costx1.20

$ 1.00 per sheet

Cost x 1.20
- Federal mlleage rate x 1.20

Plan Review / Permit Application Fees ---eeemmee_ Costx 1,20
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. Mt. Holly 911 Call Center Renovation Summary
} EDIFICE Town of Mt. Holly Schematic Design
>/

Mt. Holly, NC October 29, 2025

Estimate Summar
Renovation of 911 Call Center $893,350 $638.11 /sf

Allowances (included in estimate)

Masonry Repair $2,000

Roof Repair $4,400

Estimating Contingency $73,437
Alternates

Remove Replacement of Existing Water Heater -$27,680 Deduct

Remove Battery Operated Faucets & Flush Valves for Manual -$923 Deduct

Clarifications:
Based on Schematic plans and renderings by Stewart Cooper Newell dated 7.19.24
Payment and Performance Bond included
Material testing and/or special inspections not included
Third party building commissioning not included, coordination with CxA is included if required
Survey and testing for mold, asbestos, lead, hazardous material, pipe residuals not included
Design contingency included, owner's contingency not included
We have included 2 new clean agent systems assuming the existing cannot be reused
We have included replacement of existing water heater and recirculation pump
Based on adequate water supply for domestic and fire services

Work by owner (these items are not included in construction cost):

Relocation of Existing EOC to adjacent space

Security (intrusion detection and or access control)

Voice and data cabling/equipment and or wifi

Access Control (Card Readers, Keypads)

Audio video systems, projectors, projector mounts, Screens

CATV, cabling, TVs

BDA radio booster system

Furniture and fixtures (FF & E):
Loose furniture, chairs, tables, upholstery seating, workstations
Directional signs, graphics, artwork, and interior plants
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Mt. Holly 911 Call Center Renovation Division Summary

Town of Mt. Holly Schematic Design
Mt. Holly, NC October 29, 2025
1,400
Description Building Cost / Sf
Final Cleaning S 7,300 | $ 5.21
Survey S 6,000 | S 4.29
Demolition S 11,160 | S 7.97
Masonry S 2,000 | S 1.43
Steel S - 1S -
Woodwork S 44,740 | S 31.96
Waterproofing, Caulking, Air barrier S - |S -
Roofing S 4,400 | S 3.14
Doors and Hardware S 6,720 | $ 4.80
Glass S -3 -
Overhead Doors S - 1S -
Drywall S 35,258 | $ 25.18
Acoustical Ceilings and Acoustical Panels S 49,950 | $ 35.68
Epoxy Flooring S 7,254 | S 5.18
Hard Tile S 8,146 | $ 5.82
Flooring S 11,443 | S 8.17
Paint and Epoxy Flooring S 6,938 | S 4.96
Specialties S 500 | $ 0.36
Sighage S 750 | S 0.54
Window Treatments S - 1S -
Elevator S - 1S -
Fire Suppression S 96,500 | $ 68.93
Plumbing S 36,250 | $ 25.89
HVAC S 126,500 | S 90.36
Electrical S 132,600 | $ 94.71
Subtotal Trade Cost S 594,409 (S 424.6
Sub Bonds S 11,016
Permit Allowance S 2,972
Tap Fee and Impact Fee Allowance S -
General Conditions S 125,978
Estimating/Design Contingency S 73,437
Construction Contingency S 22,031
Pollution Insurance S 415
General Liability Insurance S 7,469
Builders Risk Policy S 2,075
Information Technology S 2,075
Performance and Payment Bond S 8,933
Fee S 42,540
Total S 893,350 | S 638.1
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§)> EDIFICE

CONSTRUCTION

Mt. Holly 911 Call Center
City of Mt. Holly
Mt. Holly, NC

Detail
Schematic Design
October 29, 2025

1,400 Renovation+Potential Rework

1,400 sf gross building area

Division of Work Item Qty Unit Cost/unit Subtotal Subtotal Division Totals Comments
01 |General Requirements
Cleaning S 7,300
Continuous Cleaning 30 | ea S 150.00 | $ 4,500
Final Clean 1,400 | sf S 2.00 | $ 2,800
Survey and Layout S 6,000
Survey and layout 11s S 2,500 | $ 2,500
Scanning/BIM 11ls S 3,500 | $ 3,500
Locate existing utilities existing
13,300
31 |Site work
NONE S -
02 |Demolition
Demolition S 11,160
Dumpster 6 | ea S 550.00 | $ 3,300
Demo Wall 44 | LF S 10.00  $ 440
Demo Door & Frame 3 | EA S 250.00 | $ 750
Demo Wall Opening for New Frame & Door 2 | EA S 350.00 | $ 700
Demo Mail Room Countertop 21 | LF S 125.00 | $ 2,625
Demo 911 Consoles 2 | EA S 200.00 | $ 400
Demo Mailboxes 6 LF S 125.00 | $ 750
Demo Clean Agent Table 5 LF S 125.00 | $ 625
Demo Keybox & 1st Aid Kit 2 EA S 75.00 | S 150
Demo File Cabinets 1 EA S 125.00 | $ 125
Demo Storage 6 LF S 150.00 | $ 900
Demo Mini Split 1 EA S 175.00 ' $ 175
Demo Copier 1 EA S 100.00 | $ 100
Demo Shredder 1 EA S 100.00 | $ 100
Demo FP System (FM200) & Controls w/ FP
Demo Map & Clock 1 EA S 20.00 | $ 20
Demo Fire Suppression Panel w/ FP
Demo Clean Agent w/ FP
S 11,160
03 |Concrete
Concrete
NONE
Edifice Confidential Page 3
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§)> EDIFICE

CONSTRUCTION

Mt. Holly 911 Call Center
City of Mt. Holly
Mt. Holly, NC

Detail
Schematic Design
October 29, 2025

1,400 Renovation+Potential Rework

1,400 sf gross building area

Division of Work Item Qty Unit Cost/unit Subtotal Subtotal Division Totals Comments
$ -
04 Masonry
Unit Masonry S 2,000
Allowance Patch Repair at Core Penetration 11s S 2,000.00 | $ 2,000
S 2,000
05 |Steel
Structural Steel
NONE
$ -
06 |Wood
Woodwork S 44,740
Mailroom
Lower Casework Existing to Remain
- New Countertop 8| If S 400.00 | $§ 3,200
Mailboxes 8| If S 750.00 | $ 6,000
Lobby
- Report Pickup 8| If S 275.00 | $ 2,200
911 Comm Center $ -
- 911 Consoles FFE by Owner
- Storage (Mobile?) 4 | ea S 300.00 | $ 1,200
- Between Console Countertops 14 | If S 450.00 | $§ 6,300
- Casework at Door Locations (Rendered, not floor plan) 22 | If S 450.00  $ 9,900
- Wood Wall Paneling 120 | sf S 80.00 | $§ 9,600
- Wood Window Sills 32 | If S 120.00 | $ 3,840
Bathroom
- Vanity 2 | If S 1,250.00 | $ 2,500
S 44,740
07 |Thermal & Moisture Protection
Waterproofing S -
NONE
Roofing and insulation S 4,400
Roof Patching at new penetrations 2 | ea S 1,450.00 | $ 2,900
protection membrane at new sleepers 2 | ea S 750.00 | $ 1,500
Edifice Confidential Page 4
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Mt. Holly 911 Call Center

/ s EDIFICE City of Mt. Holly

CONSTRUCTION Mt. Holly, NC

Detail
Schematic Design
October 29, 2025

1,400 Renovation+Potential Rework

1,400 sf gross building area

Division of Work Item Qty Unit Cost/unit Subtotal Subtotal Division Totals Comments
Roof blocking and nailers none required
Spray Applied Fireproofing not included -
Thru Penetration Firestop Systems with trades
Caulking & Sealants -
Sealant - slab on grade none
Sealant - masonry control joints vertical none
Misc. interior sealant w/ paint
Sealant - exterior none
Expansion Joint Covers none
4,400
08 |Windows & Doors
Doors and Hardware 6,720
Hollow metal door frame, 3 x 8 4 | ea S 350.00 | $ 1,400
Flush solid wood door, prefinished 3 x 8 4 | ea S 500.00 | $ 2,000
Window kit 4 | ea S 80.00 | $ 320
Hardware 4 | sets S 750.00 | $ 3,000
Glass & Glazing -
NONE
Coiling and Overhead Doors -
NONE
6,720
09 |Interior Finishes
MS/GWB Systems 35,258
Exterior partition 1/2 dens sheathing/gyp bd none
Exterior ceilings & insulation none
Typical partition 816  sf S 18.00  $ 14,688
Drywall Door infill 2 | ea S 750.00 | $ 1,500
6" Bump out 144 | sf S 20.00 | $ 2,880
Interior ceilings and soffits (repair/patch) 200  sf S 10.00 ' $ 2,000
Interior ceiling - under stair 450 | sf S 16.00 | $ 7,200
Framed bulkheads/drops ETR
Edifice Confidential Page 5
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§)> EDIFICE

CONSTRUCTION

Mt. Holly 911 Call Center
City of Mt. Holly
Mt. Holly, NC

Detail
Schematic Design
October 29, 2025

1,400 Renovation+Potential Rework

1,400 sf gross building area

Division of Work Item Qty Unit Cost/unit Subtotal Subtotal Division Totals Comments

Install door frames 4 | ea S 250.00 | $ 1,000
Frp at mop sinks 40 | sf S 24.00 | $ 960
Interior blocking 150 | If S 8.00 | $ 1,200
Progress cleaning 11s S 950.00 | $ 950
Plywood backer boards 256 | sf S 5.00 | $ 1,280
Rough Opening for Glass Lights 80 | sf S 20.00 | $ 1,600
Temporary enclosures not included
Partition with 2 layers of GWB not included
Abuse resist. allowance at corridors not included
Column covers - none not included
Level 5 finish - none not included

Acoustical Ceilings 49,950
Acoustical Ceiling, ACT1 396 | sf S 15.00 | $ 5,940
Acoustical Ceiling, ACT1 (Potential) 401 | sf S 15.00  $ 6,015
Acoustical Decorative Baffles - Armstrong Wave 447 | sf S 85.00 | $ 37,995
Above ceiling sound batts allowance none

Acoustical Panels -
NONE

Epoxy Flooring 7,254
Janitor 104 | sf S 30.00 | $ 3,120
Bathroom 46 | sf S 30.00 | $§ 1,380
- integral Cove base 81 | If S 34.00 | $ 2,754

Wall and Floor Tile 8,146
Porcelain floor tile, restroom existing
Tile base existing
Wall tile (10') 336 | sf S 20.00 | $ 6,720
Marble thresholds 1 ea S 250.00 | $ 250
Epoxy grout included
Waterproofing, crack suppression 336 sf S 350  $ 1,176

Flooring 11,443
Carpet 18 | sy S 80.00 | $§ 1,422
Carpet (Potential) 13 | sy S 80.00 | $ 1,067
SDT 571 | sf S 14.00  $ 7,994
Rubber base 4" and transitions 320 | If S 3.00 | $ 960

Painting 6,938
Paint gwb walls - rooms 5,614 | sf S 0.65 | $ 3,649
Paint gwb walls - corridor side 952 | sf S 0.65 | $ 619
Paint gwb ceilings 600 | sf S 0.95 | $ 570

Edifice Confidential Page 6
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§)> EDIFICE

CONSTRUCTION

Mt. Holly 911 Call Center
City of Mt. Holly
Mt. Holly, NC

Detail
Schematic Design
October 29, 2025

1,400 Renovation+Potential Rework

1,400 sf gross building area

Division of Work Item Qty Unit Cost/unit Subtotal Subtotal Division Totals Comments
Paint hm frame and hm doors ea S 150.00 | $ 600
Paint misc. metals, interior none
Paint stairs and rails none
misc. sealant Is S 1,500.00 | $ 1,500
Paint exterior misc. metals none
Wall covering allowance none
Wood doors factory finished included
Exposed ceiling, no finish (MEP areas) none
Concrete sealer, no finish (MEP areas) none
118,989
10 Specialties
Specialties 500
Toilet accessories ea S 125.00 | $ 500
Signage 750
Inspection Allowance Is S 750.00 | $ 750
Operable Partition Operable partition none
Miscellaneous Specialties N/A -
1,250
11 Equipment
Residential Appliances not included -
Owner Equipment TVs not included -
Projectors not included -
12 |Furnishings
Window Treatment
No Scope - interior renovation not included -
Built in walk mats not included
Furniture, cubbies, loose furnishings, desks, chairs not included
14 Conveying Equipment
Edifice Confidential Page 7
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Division of Work

EDIFICE

CONSTRUCTION

Mt. Holly 911 Call Center
City of Mt. Holly
Mt. Holly, NC

Item

Qty

Unit Cost/unit

Subtotal

Detail
Schematic Design
October 29, 2025
1,400 Renovation+Potential Rework

1,400 sf gross building area

Subtotal Division Totals Comments

Passenger Elevator

N/A

not included

21

Fire Suppression

Fire Protection

$

96,500

Spray fire protection per NFPA 13

- Demolition

ea 9,000.00

- Modifications to Sprinkler (Wet System)

ea 21,000.00

- Demo Existing & install New Clean Agent Systems

ea 32,000.00

- Cleanup

RIN(R e

v nn n

2,500.00

Mail/Supply 1033

Reconifgure Existing wet-pipe sytem as needed for

Communications 1034

Remove existing Clean Agent

Remove any existing pre-action not compatible with

Modify pre-action system to be stand alone system for this

Server 1039

Remove any existing clean agent components not compatible
with renovation

Remove any existing pre-action not compatible with

New Clean Agent System

Modify existing pre-action to be compatible or new

- Visual and audible alarm, manual release, and manual abort
at doorways

Director 1040

Demo wet-pipe system for renovation

New Clean Agent System

Modify existing pre-action to be compatible or new

Future Report Pickup

Remove any existing clean agent components

Remove any existing pre-action components

New Wet-pipe system

Restroom 1043

No FP Scope

Janitor 1045

No FP Scope

Seismic requirements

included

Black schedule steel pipe

included

FDC connection

included

Dry system heads at exterior covered areas

at entrance only

Water supply - pressure and flow

based on adequate

Fire pump or storage tank

not included

Edifice Confidential
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EDIFICE

CONSTRUCTION

Mt. Holly 911 Call Center
City of Mt. Holly
Mt. Holly, NC

Detail
Schematic Design
October 29, 2025

1,400 Renovation+Potential Rework

1,400 sf gross building area

Division of Work Item Qty Unit Cost/unit Subtotal Subtotal Division Totals Comments
Standpipe/hose valves not included
$ 96,500
22 |Plumbing
Plumbing 36,250
Demo for Replace:
Lavatory (Bowl) 1| ea S 6,500.00 | $ 6,500
Floor Mounted flush valve water closet 1 ea S 6,500.00 | $ 6,500
Battery Operations in lieu of manual Flush 11s S 750.00 | $ 750 Make an ALT
Existing Water Heater - Replace ALTERNATE? 1 ea S 22,500.00 | $ 22,500 Make an ALT
--expansion tank included
--recirculation pump included
Water box / appliance none
Floor drain, trap primer none
Domestic water, copper type K ug/ type L ag existing
Interior waste, cast iron ag; pvc below grade existing
RPZ backflow not included
Auto valves (hard wire) ALTERNATE ADD OPTION
BAS integration not included
Grease trap not included
Booster pump not included
Sanitary lift not included
Seismic restraints included
$ 36,250
23 |HVAC
HVAC 126,500
HVAC Scope per Narrative: 1,400 | sf S 85.00 | $ 119,000
Communications 1034:
2-Ton 2'x2' 4-way blow ceililng cassette Unit 2 | ea
--inclu internal condensate pumps (Manf) to mop sink included
--T-stats for each unit included
--BAS Temp sensors included
--ducted to the exterior (duct wrap & vapor barrier) included
Roof Top Outdoor Condensing Units 2 | ea
--Support Rails on Roof included
--refrigerant pipe run on molded supports included
-- close cel insulation with alum jacketing
-- pipe portal sealed water tight at roof penetrations
Tie-in FM200 to BASE System - Controls 11s S 7,500.00 | $ 7,500
Server 1039/Director 1040:
Relocate existing transfer grille and motorized controls 1 ea
Edifice Confidential Page 9
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EDIFICE

CONSTRUCTION

Mt. Holly 911 Call Center
City of Mt. Holly
Mt. Holly, NC

Detail
Schematic Design
October 29, 2025

1,400 Renovation+Potential Rework

1,400 sf gross building area

Division of Work Item Qty Unit Cost/unit Subtotal Subtotal Division Totals Comments

Relocate existing exhaust grille 1 ea

Reconfigure/Extend existing ductwork

New Temperature Sensors

Report Pickup:

Relocate existing mini-split

extend existing refrigerant piping

extend existing condensate piping

Relocate controls with wall location change

Mail/Supply 1033: No Scope

Restroom 1043: No Scope

Janitor 1045:

- Extend new condensate piping overhead into mop sink

Exhaust fans existing

Building Automation System existing

Test and Balance existing

Louvers none

Third party commissioning support only included

Seismic restraints included

S 126,500
26 |Electrical
Electrical S 132,600

Demo: 1ls S 15,000.00 | $ 15,000

- Make safe included

- Demo existing 20amp circuits back to accessible location for included

- Demo lighting to be replaced included

Communications 1034:

New 100A Panel 120/208V - copper bussing 1]1s S 17,500.00 | $ 17,500
--served from existing 400A Panel in existing electrical included S -

New Equipment to receive: 11s S 10,000.00 | $ 10,000
-- New power circuits included
-- New UPS circuits included

Temporary electric and lighting 1,400 | sf S 2.00  $ 2,800

New LED Lighting fixture & control package 1,400 | sf S 10.00 ' $ 14,000

- LightGlass Fixtures 2 | ea S 25,000.00 | $ 50,000

Floor boxes at conf., chamber, gym, office none

HVAC wiring 11s S 6,500.00 | $ 6,500

Emergency Generator - EXISTING existing

Fire alarm - New devices connect to existing system 1,400 | sf S 8.00 | $ 11,200

Rough in - fully conduited 1,400 | sf S 4.00 | S 5,600
-- MC Cable only in non-critical spaces... confirm included

Rough-in - Conduit & Cable from new data boxes to server included

Auto valves (hard wire) ALTERNATE ADD OPTION

Edifice Confidential Page 10
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Mt. Holly 911 Call Center Detail
City of Mt. Holly

/ .
/

Schematic Design

3 Mt. Holly, NC October 29, 2025
1,400 Renovation+Potential Rework
1,400 sf gross building area
Division of Work Item Qty Unit Cost/unit Subtotal Subtotal Division Totals Comments

Lavatory and water closet flush valve power not included

Lightning protection system not included

Grounding per code included

Intercom system equipment none

Voice, Data, CATV, Security cabling not included

Voice & Data equipment not included not included

Security equipment not included not included

AV systems cabling and/or equipment not included

CATV cabling and/or equipment not included

Seismic restraints included

S 132,600
Cost of Work Total $594,409 $594,409 $594,409
SDI 11,016 1.50%
Building permit 2,972 allowance
Tap/impact fees - none
General conditions 125,978 Isum (breakout)
Estimating/design contingency 73,437 10.00%
Construction contingency 22,031 3.00%
Pollution Insurance 415 0.05%
General liability 7,469 0.90%
Builders risk 2,075 0.25%
Information technology 2,075 0.25%
Payment and performance bond 8,933 1.00%
Fee 42,540 5.00%
Preconstruction - separate agreement
Total Construction $893,350
5 638.11

Edifice Confidential
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Quotation No 046205 r2

Bryan Kale

Mount Holly

Re:

Mount Holly
DISPATCH CONSOLES

Dear Bryan,

‘We are pleased to submit our quotation for the manufacture, delivery and installation of consoles as listed below.

#

Consoles

Dispatch Consoles - 90° L-SHAPED

- 72"w x 72"d (overall footprint)

- Standard laminate dual plane worksurface with PVC edges

- 2 independently height adjustable planes (electrics priced separately)
- Monobeam on rear plane for mounting montior arm and accessories
- Cable riser

- IT cable management rail

- Includes standard grounding

5 R aUPR

Unit Price

$4,980.00

[N

Dual Plane Electric Height Adjustable Assembly

- Electric sit-to-stand adjustability for user comfort and IT access
- 5 electric legs, 2 control box and cables

- Basic up/down controller

$1,475.00

w

Anaconda Cable Management Chain
- Cable management from underside of worksurface to IT cable tray below

$99.00

I

Upper Cable Management Tray
- Mounted to underside of rear worksurface
- Accommodates excess cables and wiring looms for height adjustable desks

$75.00

Upgrade: Digital Programmable Paddle Controller OR RECESSED (TO BE CONFIRMED)

- Upgraded electric controller with digital display that allows programmable height settings in lieu of a basic up/down controller
- Includes 3 memory presets

- Mounted to the underside of the worksurface

$110.00

=N

Termination Board for Patch Panel
- Dedicated space to support patch panel (by others)

Included in
desk price

N

o

PU Edge
- Front worksurface edge to be Polyurethane PU edge
- Side, rear and monitor plane to be PVC edge

Standard Console End Panel
-30"w x 31"h x 1-1/8" thick

- Standard laminate finish with PVC edges
- Full side panel with adjustable glides

Cladding Unit Price

$225.00

$275.00

©

Spacer Panel for Safety Pinch Point
- spacer panel with black edge banding

$55.00

Standard Console Back Panel with Rear Cut Out
-72"wx 31"h x 1-1/8" thick
- Standard laminate finish with PVC edges

$715.00

Standard Console Back Panel with Rear Doors
-72"w x 31"h x 1-1/8" thick

- Standard laminate finish with PVC edges

- Hinged laminate doors

$835.00

Dedicated Rear Door for Easy Access to Console Internal Grounding
- Hinged laminate access door

$175.00

Standard Peninsula Back Panel
-32"wx 31"h x 1-1/8" thick
- Standard laminate finish with PVC edges

$295.00
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Standard Storage Back Panel
14 _16"w x 31"h x 1-1/8" thick
- Standard laminate finish with PVC edges

$215.00

Equipment Enclosure with Toe Space in Base of Console
- CPU enclosure in base beneath each side of console
- Toe space access doors in front (rear doors priced separately)

15 - Does not include CPU shelf or trolley

$325.00

Large CPU Trolley
16 - Mobile CPU trolley
- Accommodates 2 x CPUs (sizes to be confirmed)

$225.00

Lighting Within Equipment Enclosure - Motion sensored light in the base of the console
- Convenience light with on/off switch

Accoustical Panels

Upcharge: Acoustical Partition Set (Per Floor Plan E; sheet 1 of 2)
- Additional price for 42"h acoustic partitions at (1) console position
- Acoustic properties located above worksurface level behind consoles and storage

Monitor Arms

SBFI Axiom Monitor Arm Setup: 7 Arms - Double Tier
- Single row

-7 x Axiom monitor arms with top loading vesa head

-3 x 700mm (27"h) Axiom quick release posts

- 1 X400 mm (16"h) Axiom quick release posts

- Includes safety stops

19

Power & Connectivity

In-Desk Power Strip (for Upper Technology)
- 10 outlet power strip (orange receptacles)
- Includes a 15ft power cord (to be confirmed, hardwire available)

- Mounted into cable tray
20

Unit Price

$13,480.00

Unit Price

$1,625.00

Unit Price

$129.00

$139.00

In-Desk Power Strip (for Upper Non-UPS Technology)
- 6 outlet power strip (black receptacles)
- Includes a 15ft power cord (to be confirmed, hardwire available)

- Mounted into cable tray
21

$119.00

In-Desk Power Strip (for Lower Technology)
- 8 outlet power strip (orange receptacles)
- Includes a 15ft power cord (to be confirmed, hardwire available)

- Mounted into base of console
22

$129.00

‘Worksurface Power and Data Fuse Unit - For Rear Worksurface
-2 Power

- 2 Charging USB-A

- 2 Charging USB-C

23

Accessories

12"h Glass for Sightine and Vapor Mist Protection - at Hallway only

- Upper section on top of accoustic panels to provide privacy while maintaining sight lines
-(2) 72"w clear

-(2) 16"w clear

24

Qty

Unit Price

$2,330.00

$209.00

Ambient LED Lighting for the 12"h Glass - at Hallway only

- Ambient lighting at all glass topper locations

- 1 power source and control per console

- Storage locations will be tied to an adjacent console and not have a separate control
25

$840.00

Personal Environmental Control System
- Micro Environments - Model ME200
ME200 Unit Details:

- Ducted, self-contained system

- Commercial grade powder coated aluminum
- Capacitive color touch screen controls

- 0-350Watt variable forced output air heating
- 0-1500fpm ambient cooling

- MERV 7 fan filter

- Adjustable louvers

- Integrated multi-Linak leg lift controls

- Task light dimming

Yy

26

$3,345.00

Task Light
- LED Light with bracket for post mount

27

$397.00
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28

(2) Half Lockers (1 set)
- 2x lockers double-stacked
- Standard laminate

- Each includes:

- 1x adjustable shelf

- Keyed lock

$790.00

29

Collaborative Peninsula Table with Rotating Binder Storage underneath
- 78" long x 32"w

- Standard laminate worksurface with PVC edge

- Hinged access panel

- Rotating storage unit (bottom shelf 15"h and upper 8"h)

- Rear support frame with pass-through that hides all cables

- Open kneewell

$5,395.00

30

Equipment Grounding - Copper Upgrade (per Console)
- Copper bus bar to meet Motorola R56 2017 requirements

- Pricing does not include a dedicated access door

- Equipment grounding to source provided by others, not in scope

$290.00

31

Combined Personal Storage Unit

- Configuration: (1) Box/Box/File pedestal
- (1) open bookcase with common top

- Material: Standard laminate

- Pulls: Standard flat tab

- Locking: Yes

- Casters: No

$975.00

32

Commodity Surcharge

- Commodity price index increase

- Steel sheet prices have increased drastically

- Aluminum and lumber prices have increased drastically
- Priced per desk on the raw material increases only

$975.00

Materials Total

Freight, Delivery and Installation

#

FL

y and Installation

Freight, Del

Floor Layout
- The mark-out of SBFI desk locations in field by others, NIC

FR

Freight
- Carrier direct from manufacturing facility to Mount Holly, NC
- Pricing includes 1 shipment

DI

Delivery / Offload

- Delivery and offload STRAIGHT TIME

- A clear and free delivery route must be available at all times

- SBFI Labor

- Additional labor will be charged per hour if site conditions are prohibitive

Installation

- Installation on STRAIGHT TIME

- Includes 1 visit for a continuous installation

- All product will be level and finished fit for use

- All SBFI debris and trash will be removed from site (or) the client's GC will provide provision on site to dispose of all debris and trash, leaving a clean working environment
- SBFI Labor

- Additional labor will be charged per hour if site conditions are prohibitive

O/1

Base Bid FD&I
Subtotal

Materials Subtotal

Materials &
Freight Total

Mount Holly, NC
Sales Tax 7.0%

Grand Total

OPTIONS

12"h Glass for Sightine and Vapor Mist Protection - at ALL Consoles and Storage
- Upper section on top of accoustic panels to provide privacy while maintaining sight lines

-(8) 72"w clear

- (4) 16"w clear

-(2) 32"w clear

Unit Price

$8,600.00
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"
on Logo for the 12'""h Clear Glass 5 $420.00
Ambient LED Lighting for the 12"h Glass - for All Consoles and Storage
- Ambient lighting at all glass topper locations
- 1 power source and control per console
03 - Storage and peninsula locations will be tied to an adjacent console and not have a separate control 1 $1,900.00
Move Existing C: les and Rei Il - Same Building 2 Rooms Away
- Breakdown, relocate and install on STRAIGHT TIME
- Pricing does not include a separate trip or equipment move/handling
- All equipment to be removed by others prior to SBFI arrival on site
- SBFI Labor
- Additional labor will be charged per hour if site conditions are prohibitive
0/4
o5 Trip Charge

‘Worksurface and panel pricing is valid for material grades as noted within. Price is subject to change if a different material is selected.
Payment terms and conditions: 50% Deposit - 40% on Delivery - 10% on Completion

Sincerely yours,

SBFI - North America
Jennifer Taylor

Senior Account Director

SBFI Terms and Conditions

SBFI contracts under the following Terms and Conditions of Quotation and Order Acceptance. Unless agreed otherwise in writing these terms and conditions shall be included and forn
SBFl and the customer and shall toke precedence over all other contract documentation provided.

Summary of Project Particulars

The following Project Particulars shallbe read in conjunction with the SBFI Terms and Conditions. Any variation from the following resulting from circumstances outside the control of SBI
All payments ore net 30 days from invoice dote.

If start date on site is delayed by client the project payment will be paid within 14 days of verbal or written notification.

Payment terms are strictly on receipt of invoice. Interest will be chargeable at the rote of US base rate plus 4% per annum on late payments.

All SBFI desk products ore made to order; materials for projects are procured on acceptance of order. SBFIreserve the right to charge full contract value in the event of client cancellation

Title to goods

Unless agreed otherwise, tit'e to all product and components supplied within this specification and order remains with SBF| until payment is received in full.

Site Conditions and Program

The SBFI quotation is summarized in the attached/ cross referenced Summary of Project Particulars. The details contained in the Summary together with these Terms and Conditionsshe
Any design or finish changes mode after acceptance of theOrder will only be accepted in writing as a variation to the Order.

Variations to the Order may have time and cost consequences which willbe advised by SBFI as soon as is practical after receipt of the variation in writing. Subject to the specific instructi
the following delivery and installation condilions will apply:

Delivery and Installation by SBFI is to be made to a clear floor where all flooring including carpeting. setting out. provision of power and IT access through raised floors (where applicable
and where commissioning has been completed.

SBFI will receive clear and uninterrupted access to all areas including accessroutes and agreed hoisting and lifting equipment.

Failure to meet any of the above conditions together with any other variations to the Order will attract acceleration or delay costs. These costs will be based upon, but not limited to, SBFI
any acceleration or re program worksprior to a written instruction, acceptance of any additional costs, and agreement on a revised program.

If SBFI are unable to commence manufacture or delivery on the agreed program dates due to a failure by the client or other sub-contractors outside the control of SBFI to make availabl
as detailed above. there will be a deemed breach of the terms of order.

The Client accepts that SBFI will accept no liability for any delays and will voidany requirement for payment of LAD's or additional contractual costs whether these are identified in the ori
respectively.

The Client accepts that SBFI will invoice the client for payment weekly in advance forstorage and additional logistics costs, Storage and transport costs will be charged at rotes to cover |
out of hours transport/handling labor time and charges.

Product Warranty

SBFI warrant the following aspects of the Axiom monitor arm. provided the product has beeninstalled by SBFI personnel or their approved agents. including any moves. changes and alte
tear and for usage in accordance with the original design and any relevant OEM manual and in accordance with all general health and safety legislation and good working practices appl
operations. Any defects must be brought to the attention of SBFI as soon as they arise so that steps con be taken to limit further degradation.

SBF| will offer a 5 year materials and workmanship guarantee from date of Practical Completion on the whole of the desking installation, including veneers and laminates and flat screer
Fabrics, electrics, electric desk lift mechanism and other moving parts will be subject to the relevant manufacturer's warranty.

Guarantee of Continuity of Supply

SBFI guarantees 10 years for continuity of supply from date of order to supply spare parts applicable to the complete desk installation.

Spare parts will be offered to the specification defined for this project. However, if parts of a better quality. by design or performance, become available, these may be offered ason alter
and where practical to hold stock of customer's fabrics or other special items sufficient to cover potential replacement orders. Supply of additional items may be restricted by future availa
SBFI will supply the closest equivalent finish where original specifications ore discontinued by suppliers. SBFIreserve the right to amend orimprove products which will not hove inferior p:
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Name(s): Signature:

Position: Company:

Date: Purchase Order#:

Page 81 of 165



123 Lyman Street
Asheville, NC 28801
Tel (704) 650-8621

ovember 7, 2025

$19,920.00

Cost for ETSF  Quantity

$5,900.00

$1,584.00

$600.00

$880.00

Included in desk
price

$900.00

$1,100.00

$440.00

$2,145.00

$2,505.00

$350.00

$590.00
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2
4
4
4
nded Price
1
$13,480.00
Extended Price
2
Extended Price
4
2
4
2
Extended Price
$2,330.00
$840.00
2
$13,380.00
$1,588.00 2
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$3,160.00

1

$10,790.00
2

$1,160.00
2

$3,900.00
2

$3,900.00

|
$107.690.00 _
0.56593

$9,580.00| $5,460.60

$107,690.00

$117,270.00| $66,405.60

$8,208.90

$125,478.90

$8,600.00
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$840.00

$1,900.00

$1,290.00

$680.00

T the basis for the contractual arrangements between

iFl shellbe the subject of odditionol chorges by SBFI.

n at any time offer order acceptance.

all constitute the Order to and contract with SBFI.
tions contained in the Summary of Project particulars,

e). all overhead and ceiling works hove been completed

| day work rates. No work will commence to address
lle the information and/or facilities to carry out the project
‘iginal contract order documentation. or are applied

local (to project site) dry and fully protected storage and

erations to the product and all subject to fair wear and
licable to the desk installation and customer's

narms.

rnative. We undertake by specific written arrangement
ability of row materials from suppliers.
rerformance.
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CAPITAL PROJECT ORDINANCE FOR
911 CENTER UPGRADE

BE IT ORDAINED by the Governing Board of the City of Mount Holly, North
Carolina, that, pursuant to Section 13.2 of Chapter 159 of the General Statues of North

Carolina, the following capital project ordinance is hereby adopted:

Section 1. The project authorized is for the 911 Center Upgrade. The project will be
funded through the General Fund Balance.

Section 2. The officers of this unit are hereby directed to proceed with the capital
project within the terms of the budget contained herein.

Section 3. The following amounts are appropriated for the project:

Construction $959,756.00
Soft Costs $17,792.00
Contingency $95,975.00
TOTAL $1,073,523.00

Section 4. The following revenues are anticipated to be available to complete this
project:

Transfer from General Fund Balance $1.073,523.00
TOTAL $1,073,523.00

Section 5. The Finance Officer is hereby directed to maintain within the capital
project ordinance sufficient specific detailed accounting records to satisfy all financial
reporting requirements.

Section 6. Copies of this capital project ordinance shall be furnished to the Finance
Officer for direction in carrying out this project.

THIS ORDINANCE ADOPTED THIS THE 12™ DAY OF JANUARY 2026.

David Moore, Mayor
City of Mount Holly

ATTEST:

Tara Douglas, CMC
City Clerk
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CITY OF MOUNT HOLLY
FY 25-26 Budget Amendment

MOUNT | ¥
HOLLY <

A Account Account
Account Number Description Debit Credit
10-00-3991-000 Fund Balance Appropriation $0.00 $1,073,523.00
10-10-4310-987 Transfer to Capital Projects $1,073,523.00 $0.00
41-00-9300-550 Construction $959,756.00
41-00-9300-552 Contingency $95,975.00
41-00-9300-620 Soft Costs $17,792.00

41-00-3985-982 Transfer from General Fund

$1,073,523.00

TOTAL

$2,147,046.00

$ 2,147,046.00

Date Submitted: 12-Jan-26

Finance Officer:

City Manager:

Department Comments:

Amendment to appropriate fund balance for 911 Center Upgrade

Unassigned Fund Balance to date: $6,757,304 25.82%

17792
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From
January 12, 2026 Tara Douglas, City Clerk
City Clerk

CONSENT AGENDA Item # 7
Approval of a Resolution Assigning the ABC Board Designee

Will this require a public hearing?

No

Background/Purpose of Request

Resolution Assigning an ABC Board Designee

Fiscal Impact

Will ltem affect current budget?
Reviewed by Finance Director?
Preaudit Certification Required?
Capital Project Ordinance
Required?

Budget Transfer Required?
Total City Dollars:

Budget Code:

Reviewed by City Attorney?

Manager/Staff Recommendation

1. ABC Resolution_2026-2027 Appointments
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NORTH CAROLINA

ALCOHOLIC BEVERAGE CONTROL COMMISSION

(919) 779-0700
Location: 400 E. Tryon Road Mail: 4307 Mail Service Center
Raleigh, NC 27610 Raleigh, NC 27699-4307

RESOLUTION OF THE CITY OF MOUNT HOLLY, COUNTY OF GASTON, REGARDING
THE DESIGNATION OF AN OFFICIAL TO MAKE RECOMMENDATIONS TO THE NORTH
CAROLINA ALCOHOLIC BEVERAGE CONTROL COMMISSION ON ABC PERMIT
APPLICATIONS.

WHEREAS G.S.18B-904(f) authorizes a governing body to designate an official, by name or by
position, to make recommendations concerning the suitability of persons or locations for ABC permits;
and

WHEREAS the City of Mount Holly, County of Gaston, wishes to notify the NC ABC Commission
of its designation as required by G.S.18B-904(f);

BE IT THEREFORE RESOLVED that Phyllis Harris, Mayor Pro Tem, and David Moore, Mayor, are
hereby designated to notify the North Carolina Alcoholic Beverage Control Commission of the
recommendations of the City of Mount Holly, County of Gaston, regarding the suitability of persons and
locations for ABC permits within its jurisdiction.

BE IT FURTHER RESOLVED THAT notices to the City of Mount Holly, County of Gaston, should be
mailed or delivered to the official designated above at the following address:

Mailing address: PO Box 406 Mount Holly, NC 28120

Office location: 400 E Central Ave.
City: Mount Holly, NC
Zip Code: 28120 Phone #: 704-827-3931
This the day of , 20
(Mayor/Chairman)
Sworn to and subscribed before me this the day of , 20
(Notary Printed Name)
SEAL
(Notary Signature)

My commission expires:
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY

Connecting Community & Nature

Meeting Date From
January 12, 2026 Nathaniel Jones, Planning Technician
Planning

CONSENT AGENDA Item # 8

Adopt update to Code of Laws Notice of Abatement for Nuisance Violations which is found in Chapter 50
section 50.035

Will this require a public hearing?
No

Background/Purpose of Request

This proposed code of laws change has been submitted by staff and would update the process for
how notices of violation are issued in the City by removing the requirement for certified mail and
property postings after 10 days, if no evidence of response is made to staff, and allowing multiple
legal methods of natification, including first-class mail, electronic delivery, hand delivery, and local
publication. The approval process update would streamline code enforcement by reducing costs,
improving efficiency, and providing staff with more flexibility in how notices are delivered. The
update would amend § 50.036 of the Code of Ordinances to ensure compliance with state law while
enhancing the City’s ability to notify property owners and occupants in a timely and documented
manner.

Fiscal Impact

Will Item affect current budget? No.
Reviewed by Finance Director? NA
Preaudit Certification Required? NA

Capital Project Ordinance NA
Required?

Budget Transfer Required? NA
Total City Dollars: NA
Budget Code: NA

Reviewed by City Attorney? No.

Manager/Staff Recommendation

Staff recommends Council to adopt the code of laws changes.

1. Code of Laws Change - Notice of Abatement Redlines
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§ 50.036 NOTICE AND ORDER TO ABATE.

{A)}—For the purposes of this subchapter, the respondent is the person in possession of
the property where a public nuisance (as described in § 50.035) is located as well as the
owner of such property, if different from the former. The Administrator shall have the
responsibility for and the jurisdiction of remediation of conditions constituting a public
nuisance under § 50.035 through 50.040 on property within the city.

Except as provided in subsection (B) of this section, it shall be required of

the Administrator to give notice of violation and it shall be provided in writing in one or
more of the following outlined in (A) to the respondent thereof any violation of the
provisions of § 50.035 directing that within 15 days the use or conditions which are in
violation shall be abated. If the violation is not corrected within the time specified, the
Administrator shall initiate enforcement proceedings as described in this article.

1. (A)

1. (a) Notice of Violation shall be given in writing and mailed or hand delivered to
the address where the violation exists and to the parcel owner and/or resident
responsible. Service of any written notice of violation is complete by hand
delivering the notice or by depositing the notice in first class mail.

2. (b) Additionally, written notice may be sent electronically (fax, e-mail, or similar)
to property owner and/or occupant where such connection can be determined

3. (c) Written notice may be posted in a conspicuous location on the property,
where it can be expected to be sheltered from wind or rain and remain legible for
a period of at least 48 hours;

4. (d)Written notice may be published in a newspaper which covers news in the
local Mount Holly area, in print and/or electronic form;

5. (e) Written notice may be sent by first class mail or electronically to any
interested parties, including but not limited to a financial institution, mortgage
company, attorney, or property management organization. The form or forms of
notice delivery shall be documented, along with time and date of posting,
mailing, or other method of delivery. Receipt of first-class mailing to the owner
as listed in Gaston County real estate tax records shall be assumed completed
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in absence of information provided to the Administrator to the contrary. The
Administrator shall maintain this documentation, along with any verbal or
written response to such notice(s).

2. (B)

Exceptions:

1.

2.

3.

(a) Any notice of violation for a junked motor vehicle, abandoned motor
vehicle, or hazardous motor vehicle shall conform to Chapter 75:

Abandoned, Nuisance and Junked Motor Vehicles in the Mount Holly Code of

Ordnances.

(b) When a person has failed to comply with a notice of violation as
described above, code enforcement shall not be required to provide
subsequent further notices of violation to that person with regard to the
current violation on the premises before taking any of the enforcement
actions authorized by this article.

(c) No notice of violation or time to correct a violation shall be provided for

any chronic violator or repeat offender for all subsequent violations.
(Reference- NC G.S. § 160A-200.1)
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| | Regular Meeting
I\E‘II%IIJ}I\JTYT Agenda Action Form

Connecting Community & Nature

Meeting Date From
January 12, 2026 Joshua Blackwell, Planner |
Planning

CONSENT AGENDA Item # 9

Approval of Adoption of Six Liens for Nuisance Abatement.

Will this require a public hearing?

No

Background/Purpose of Request

Staff is requesting that Council adopt liens to be placed on 1017 Noles Drive, Gaston County Parcel
ID #124706, 210 East Catawba Avenue, Gaston County Parcel ID #123783, and 306 Cavin Avenue,
Gaston County Tax Parcel ID #123131 for the clearing of junk, debris, scrap materials in violation of
the City's duty to keep premises clean ordinances under Section 50.020 of the City Code, adopt
liens to be placed on 1017 Noles Drive, Gaston County Parcel ID #124706, and 203 Belton Avenue,
Gaston County Tax Parcel ID #184051 for removal of grass and weeds in violation of the City’s
nuisance ordinances under Sections 50.035 of the City Code, and adopt a lien to be placed on 1726
North Main Street, Gaston County Parcel ID #177866 for demolishing a structure in violation of the
City's minimum housing ordinance under Section 151.48 of the City Code.

Fiscal Impact

Will ltem affect current budget? No.
Reviewed by Finance Director? NA
Preaudit Certification Required? NA

Capital Project Ordinance NA
Required?

Budget Transfer Required? NA
Total City Dollars: NA
Budget Code: NA

Reviewed by City Attorney? No.

Manager/Staff Recommendation

Adopt one lien for 1017 Noles Drive in the amount of $900.

Adopt one lien for 1017 Noles Drive in the amount of $494.

Adopt one lien for 1726 North Main Street in the amount of $8,300.
Adopt one lien for 210 East Catawba Avenue in the amount of $2,725.
Adopt one lien for 306 Cavin Avenue in the amount of $3,350.

Adopt one lien for 203 Belton Avenue in the amount of $494.
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Demo Lien - 1726 North Main Street - Frances Hoyle Heirs
Grass Lien - 1017 Noles Drive - Larry Wayne Willis Jr.

Junk Lien - 1017 Noles Drive - Larry Wayne Willis Jr.

Junk Lien - 306 Cavin Avenue - Heaven Properties LLC

Junk Lien - 210 E Catawba Avenue - Fortune Ventures LLC
Grass Lien - 203 Belton Avenue - Flasterstein-Bas Living Trust

oo wWN =
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AN ORDINANCE BY THE CITY OF MOUNT HOLLY
ESTABLISHING A LIEN ON CERTAIN REAL PROPERTY
LOCATED AT 1726 NORTH MAIN STREET
FOR DEMOLITION OF A STRUCTURE

Drawn by & Return:
City of Mt. Holly, P.O. Box 406, Mt. Holly, NC 28120

WHEREAS, certain abatement of public nuisance proceedings have been initiated
by the City of Mount Holly pertaining to a certain lot or parcel located in the City of
Mount Holly, North Carolina, and identified as Tax Parcel ID#177866, 1726 North Main
Street, said parcel being owned by Frances Hoyle Heirs; and,

WHEREAS, an Ordinance To Demolish a Dilapidated Dwelling Located at 1726
North Main Street, Gaston County Tax Parcel #177866, was adopted by the City Council
of Mount Holly, NC, on March May 19th, 2025; and,

WHEREAS, in accordance with the above referenced Ordinance to Demolish, the
City has caused the demolition of the dilapidated dwelling, and as authorized in the Order,
this Ordinance does hereby establish a lien for costs of such removal.

NOW, THEREFORE, BE IT RESOLVED, that this Ordinance shall be recorded in
the Office of the Register of Deeds for Gaston County, North Carolina, and indexed in the
name of the property owner as provided in N.C.G.S. 160A-175(e) and 160A-365, as a lien
against the above-described property in favor of the City of Mount Holly for the cost of
abating the nuisance, as follows:

Actual cost of clearing $ 7,950.00
Administrative cost $350.00
Total Lien Due $ 8,300.00
Adopted by the City Council of the city of Mount Holly upon motion duly made,
seconded and carried at a properly held meeting on day of ,
2026.
CITY OF MOUNT HOLLY
By:
Mayor
Attest:
City Clerk
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NORTH CAROLINA
GASTON COUNTY

I, , A Notary Public in and for said County
and State, do hereby certify that Tara Douglas personally appeared before me this day and,
who, being first duly sworn, says that she is the City Clerk of the City of Mount Holly, a
municipal corporation, and that the seal affixed to the foregoing instrument in writing is
the Corporate Seal of the City of Mount Holly, and that said writing was signed and sealed
by , Mayor, in behalf of said municipal corporation,
by authority duly given, and the said Tara Douglas acknowledged the said writing to be the
act and deed of said City of Mount Holly as adopted by its City Council.

WITNESS my hand and notarial seal, this day of , 2026.

Notary Public
My commission expires:

(seal)
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AN ORDINANCE BY THE CITY OF MOUNT HOLLY
ESTABLISHING A LIEN ON CERTAIN REAL PROPERTY
FOR CLEARING OF GRASS & WEEDS

Drawn by & Return:
City of Mt. Holly, P.O. Box 406, Mt. Holly, NC 28120

WHEREAS, certain abatement of public nuisance proceedings have been initiated
by the City of Mount Holly pertaining to a certain lot or parcel located in the City of Mount
Holly, North Carolina, and identified as Tax Parcel ID#124706, 1017 Noles Drive, said
parcel being owned by Larry Wayne Willis Jr.; and,

WHEREAS, notice of violation was made known to the above-mentioned owner as
required by Section 50.035 through 50.036 of the Ordinances of the City of Mount Holly,
North Carolina, and the owner has failed to abate the nuisance and the administrator has
caused the property to be cleared of the nuisance; and,

WHEREAS, that the actual cost of abated the nuisance has not been paid within 30
days after receipt of the statement of the charges from the City.

NOW, THEREFORE, BE IT RESOLVED, that this Ordinance shall be recorded in
the Office of the Register of Deeds for Gaston County, North Carolina, and indexed in the
name of the property owner as provided in N.C.G.S. 160A-175(e) and 160A-365, as a lien
against the above-described property in favor of the City of Mount Holly for the cost of
abating the nuisance, as follows:

Actual cost of clearing $ 144.00
Administrative cost $ 350.00
Total Lien Due $ 494.00
Adopted by the City Council of the city of Mount Holly upon motion duly made,
seconded and carried at a properly held meeting on day of ,
2026.
CITY OF MOUNT HOLLY
By:
Mayor
Attest:
City Clerk
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NORTH CAROLINA
GASTON COUNTY

I, , A Notary Public in and for said County
and State, do hereby certify that Tara Douglas personally appeared before me this day and
, who, being first duly sworn, says that she is the City Clerk of the City of Mount Holly, a
municipal corporation, and that the seal affixed to the foregoing instrument in writing is
the Corporate Seal of the City of Mount Holly, and that said writing was signed and sealed
by , Mayor, in behalf of said municipal corporation,
by authority duly given, and the said Tara Douglas acknowledged the said writing to be the
act and deed of said City of Mount Holly as adopted by its City Council.

WITNESS my hand and notarial seal, this day of ,2026.

Notary Public
My commission expires:

(seal)
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AN ORDINANCE BY THE CITY OF MOUNT HOLLY
ESTABLISHING A LIEN ON CERTAIN REAL PROPERTY
FOR CLEARING OF JUNK, DEBRIS AND SCRAP MATERIALS

Drawn by & Return:
City of Mt. Holly, P.O. Box 406, Mt. Holly, NC 28120

WHEREAS, certain abatement of public nuisance proceedings have been initiated
by the City of Mount Holly pertaining to a certain lot or parcel located in the City of Mount
Holly, North Carolina, and identified as Tax Parcel ID#124706, 1017 Noles Drive, said
parcel being owned by Larry Wayne Willis Jr.; and,

WHEREAS, notice of violation was made known to the above-mentioned owner as
required by Section 50.020 through 50.036 of the Ordinances of the City of Mount Holly,
North Carolina, and the owner has failed to abate the nuisance and the administrator has
caused the property to be cleared of the nuisance; and,

WHEREAS, that the actual cost of abated the nuisance has not been paid within 30
days after receipt of the statement of the charges from the City.

NOW, THEREFORE, BE IT RESOLVED, that this Ordinance shall be recorded in
the Office of the Register of Deeds for Gaston County, North Carolina, and indexed in the
name of the property owner as provided in N.C.G.S. 160A-175(e) and 160A-365, as a lien
against the above-described property in favor of the City of Mount Holly for the cost of
abating the nuisance, as follows:

Actual cost of clearing $ 550.00
Administrative cost $ 350.00
Total Lien Due $ 900.00
Adopted by the City Council of the city of Mount Holly upon motion duly made,
seconded and carried at a properly held meeting on day of ,
2026.
CITY OF MOUNT HOLLY
By:
Mayor
Attest:
City Clerk
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NORTH CAROLINA
GASTON COUNTY

I, , A Notary Public in and for said County
and State, do hereby certify that Tara Douglas personally appeared before me this day and
, who, being first duly sworn, says that she is the City Clerk of the City of Mount Holly, a
municipal corporation, and that the seal affixed to the foregoing instrument in writing is
the Corporate Seal of the City of Mount Holly, and that said writing was signed and sealed
by , Mayor, in behalf of said municipal corporation,
by authority duly given, and the said Tara Douglas acknowledged the said writing to be the
act and deed of said City of Mount Holly as adopted by its City Council.

WITNESS my hand and notarial seal, this day of ,2026.

Notary Public
My commission expires:

(seal)
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AN ORDINANCE BY THE CITY OF MOUNT HOLLY
ESTABLISHING A LIEN ON CERTAIN REAL PROPERTY
FOR CLEARING OF JUNK, DEBRIS AND SCRAP MATERIALS

Drawn by & Return:
City of Mt. Holly, P.O. Box 406, Mt. Holly, NC 28120

WHEREAS, certain abatement of public nuisance proceedings have been initiated
by the City of Mount Holly pertaining to a certain lot or parcel located in the City of Mount
Holly, North Carolina, and identified as Tax Parcel ID#123131, 306 Cavin Avenue, said
parcel being owned by Heaven Properties LLC; and,

WHEREAS, notice of violation was made known to the above-mentioned owner as
required by Section 50.020 through 50.036 of the Ordinances of the City of Mount Holly,
North Carolina, and the owner has failed to abate the nuisance and the administrator has
caused the property to be cleared of the nuisance; and,

WHEREAS, that the actual cost of abated the nuisance has not been paid within 30
days after receipt of the statement of the charges from the City.

NOW, THEREFORE, BE IT RESOLVED, that this Ordinance shall be recorded in
the Office of the Register of Deeds for Gaston County, North Carolina, and indexed in the
name of the property owner as provided in N.C.G.S. 160A-175(e) and 160A-365, as a lien
against the above-described property in favor of the City of Mount Holly for the cost of
abating the nuisance, as follows:

Actual cost of clearing $ 3000.00
Administrative cost $ 350.00
Total Lien Due $ 3,350.00
Adopted by the City Council of the city of Mount Holly upon motion duly made,
seconded and carried at a properly held meeting on day of ,
2026.
CITY OF MOUNT HOLLY
By:
Mayor
Attest:
City Clerk
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NORTH CAROLINA
GASTON COUNTY

I, , A Notary Public in and for said County
and State, do hereby certify that Tara Douglas personally appeared before me this day and
, who, being first duly sworn, says that she is the City Clerk of the City of Mount Holly, a
municipal corporation, and that the seal affixed to the foregoing instrument in writing is
the Corporate Seal of the City of Mount Holly, and that said writing was signed and sealed
by , Mayor, in behalf of said municipal corporation,
by authority duly given, and the said Tara Douglas acknowledged the said writing to be the
act and deed of said City of Mount Holly as adopted by its City Council.

WITNESS my hand and notarial seal, this day of ,2026.

Notary Public
My commission expires:

(seal)
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AN ORDINANCE BY THE CITY OF MOUNT HOLLY
ESTABLISHING A LIEN ON CERTAIN REAL PROPERTY
FOR CLEARING OF JUNK, DEBRIS AND SCRAP MATERIALS

Drawn by & Return:
City of Mt. Holly, P.O. Box 406, Mt. Holly, NC 28120

WHEREAS, certain abatement of public nuisance proceedings have been initiated
by the City of Mount Holly pertaining to a certain lot or parcel located in the City of Mount
Holly, North Carolina, and identified as Tax Parcel ID#123783, 210 E. Catawba Avenue
Avenue, said parcel being owned by Fortune Ventures LL.C; and,

WHEREAS, notice of violation was made known to the above-mentioned owner as
required by Section 50.020 through 50.036 of the Ordinances of the City of Mount Holly,
North Carolina, and the owner has failed to abate the nuisance and the administrator has
caused the property to be cleared of the nuisance; and,

WHEREAS, that the actual cost of abated the nuisance has not been paid within 30
days after receipt of the statement of the charges from the City.

NOW, THEREFORE, BE IT RESOLVED, that this Ordinance shall be recorded in
the Office of the Register of Deeds for Gaston County, North Carolina, and indexed in the
name of the property owner as provided in N.C.G.S. 160A-175(e) and 160A-365, as a lien
against the above-described property in favor of the City of Mount Holly for the cost of
abating the nuisance, as follows:

Actual cost of clearing $ 2375.00
Administrative cost $ 350.00
Total Lien Due $2725.00
Adopted by the City Council of the city of Mount Holly upon motion duly made,
seconded and carried at a properly held meeting on day of ,
2026.
CITY OF MOUNT HOLLY
By:
Mayor
Attest:
City Clerk
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NORTH CAROLINA
GASTON COUNTY

I, , A Notary Public in and for said County
and State, do hereby certify that Tara Douglas personally appeared before me this day and
, who, being first duly sworn, says that she is the City Clerk of the City of Mount Holly, a
municipal corporation, and that the seal affixed to the foregoing instrument in writing is
the Corporate Seal of the City of Mount Holly, and that said writing was signed and sealed
by , Mayor, in behalf of said municipal corporation,
by authority duly given, and the said Tara Douglas acknowledged the said writing to be the
act and deed of said City of Mount Holly as adopted by its City Council.

WITNESS my hand and notarial seal, this day of ,2026.

Notary Public
My commission expires:

(seal)
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AN ORDINANCE BY THE CITY OF MOUNT HOLLY
ESTABLISHING A LIEN ON CERTAIN REAL PROPERTY
FOR CLEARING OF GRASS & WEEDS

Drawn by & Return:
City of Mt. Holly, P.O. Box 406, Mt. Holly, NC 28120

WHEREAS, certain abatement of public nuisance proceedings have been initiated
by the City of Mount Holly pertaining to a certain lot or parcel located in the City of Mount
Holly, North Carolina, and identified as Tax Parcel ID#184051, 203 Belton Avenue, said
parcel being owned by Flasterstein-Bas Living Trust; and,

WHEREAS, notice of violation was made known to the above-mentioned owner as
required by Section 50.035 through 50.036 of the Ordinances of the City of Mount Holly,
North Carolina, and the owner has failed to abate the nuisance and the administrator has
caused the property to be cleared of the nuisance; and,

WHEREAS, that the actual cost of abated the nuisance has not been paid within 30
days after receipt of the statement of the charges from the City.

NOW, THEREFORE, BE IT RESOLVED, that this Ordinance shall be recorded in
the Office of the Register of Deeds for Gaston County, North Carolina, and indexed in the
name of the property owner as provided in N.C.G.S. 160A-175(e) and 160A-365, as a lien
against the above-described property in favor of the City of Mount Holly for the cost of
abating the nuisance, as follows:

Actual cost of clearing $ 144.00
Administrative cost $ 350.00
Total Lien Due $ 494.00
Adopted by the City Council of the city of Mount Holly upon motion duly made,
seconded and carried at a properly held meeting on day of ,
2026.
CITY OF MOUNT HOLLY
By:
Mayor
Attest:
City Clerk
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NORTH CAROLINA
GASTON COUNTY

I, , A Notary Public in and for said County
and State, do hereby certify that Tara Douglas personally appeared before me this day and
, who, being first duly sworn, says that she is the City Clerk of the City of Mount Holly, a
municipal corporation, and that the seal affixed to the foregoing instrument in writing is
the Corporate Seal of the City of Mount Holly, and that said writing was signed and sealed
by , Mayor, in behalf of said municipal corporation,
by authority duly given, and the said Tara Douglas acknowledged the said writing to be the
act and deed of said City of Mount Holly as adopted by its City Council.

WITNESS my hand and notarial seal, this day of ,2026.

Notary Public
My commission expires:

(seal)
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M()[INT ; Regular Meeting

Agenda Action Form

Connecting Community & Nature

Meeting Date From
January 12, 2026 Brandon Livingston, Planner I
Planning

CONSENT AGENDA Item # 10

Call for a public hearing to consider a rezoning of Tax Parcel #'s 177847, 177844, 177594, 177846, and
218371 from R-1 (Gaston County) and R-12 (City) to City CD-MF (Conditional District Multifamily) for the
Holly Heights Townhome Development, Case R-26-1.

Will this require a public hearing?

Yes

Background/Purpose of Request

Planning staff has been working with representatives of Moore and Van Allen as well as Lafayette
Homes. for the proposed 220 townhome subdivision to be called Holly Heights since December
2024. The parcels (Parcel #s 177847, 177844, 177594, 177846, and 218371) are contiguous to the
existing City limits. The applicant wishes to rezone the entire 34.35-acres to a Conditional District
zoning for multi-family townhomes and amenities from the Gaston County zonings of R-1.

Lot Dimensions and Square Footage

The development will have up to 220 attached townhome units consisting four possible building
types. The setbacks would be 17-feet for front yard, 10-foot side yards, and 12-foot rear

setbacks. Maximum height would be 35 feet. Proposed building separation will be 20 feet.

All units would feature three bedrooms and would range in size from 1,200 to 1,600 square feet.
Open Space and Amenities

The applicant is proposing 9.46 acres of usable open space, which exceeds the required minimum
of 9.44 acres. The applicant is also proposing to retain at least 23.2% (or 7.97 acres) of the site in
pre-construction condition.

The proposed park amenity would include at least two of the following seven features: swimming
pool, cabana, dog park, playground, greenway, gathering spaces with bench seating and tables,
enhanced shaded landscaping. These would be put in place before the certificate of occupancy of
the 110th unit. After this time if amenities are not in place, future zoning permits will be held by the
City.

Traffic Impact Analysis
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The number of units did trip the threshold for requiring a Transportation Impact Analysis under the
City's ordinance. Based on the TIA Analysis and scoping meetings held, the applicant is accepting
the responsibility for making these improvements. The improvements are provided below:

Mitigation Improvements

Vehicular Network Improvements

Int #6. N Main Street (NC 273) and Access A

-Northbound left-turn lane along N Main St (NC 273) with a minimum of 100’ of storage

-Construct Access A with separate eastbound left- and right-turn lanes (two-lane egress, single lane
ingress) with a minimum of 100’ of storage for the right-turn lane

-Provide a 100’ internal protected stem (IPS) along Access A Int #7. N Main Street (NC 273) and
Access B (RIRO)

-Single eastbound egress lane and ingress lane along Access B under RIRO operations

-Provide a 100’ IPS along Access B

-Install a monolithic concrete island along N Main Street (NC 273) to be constructed per NCDOT
standards to restrict Access B to RIRO access Belmont-Mount Holly Loop

-As shown in Section 4.3, the current CTP alignment (revised and adopted by GCLMPO in May
2024) for the future Belmont-Mount Holly Loop is shown to traverse a portion of the proposed 1713
N Main Street Townhome site.

-The applicant should coordinate with City, NCDOT and GCLMPO to determine appropriate
alignment to be reserved through the proposed site.

-Based on input from GCLMPO, 100’ ROW required to be reserved for this alignment.

-Multimodal Network Improvements (see Section 4.3) N Main Street (NC 273) Shared-Use Path
(10’ Paved)

-Based on the current and projected traffic volumes (including truck traffic that serve the local
industrial plants) and speed limit along N Main St (NC 273), a paved 10’ shared-use path is
recommended to be installed along the west side of N Main St (NC 273) between the northernmost
and southernmost limits of the proposed site (approximately 550 linear feet) in place of the sidewalk
and bike lanes identified in multiple planning documents (see Section 4.3).

-Provide a form of barrier/separation (i.e., curb, planting strip) to facilitate the separation of the
shared-use path from the travel lanes (coordinate with City/NCDOT to determine appropriate design
elements).

-Greenway Facility (Easement)

-Coordinate with City staff to provide an appropriate easement for a future greenway facility through
the proposed site.

Consistency with the Vision Plan and Future Land Use Plan

The Future Land Use Map identifies this area adjacent to Neighborhood Residential and supports
this type of subdivision. An Annexation Policy was adopted as part of the Land Use Plan in June

2020. The Annexation Policy outlines a Design Guidelines Matrix that created a scoring criteria for
25 elements found in the Strategic Vision Plan and other best practices for reviewing annexations.

The Matrix is intended as a guide during review of conditional zoning requests by taking the quid pro
process a step further and allows the applicants to understand what the City places value towards,
but allows for the diversity of projects that may come forward. The methodology for this Conditional
Zoning Plan resulted in a score of 114 out of 200 points and translates to “Very Good” scoring
range.
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Public Involvement Meeting

A Public Involvement Meeting was held on Thursday, September 25th from 4:00-6:00 PM in the
Training Room at the Municipal Complex. Notices of the meeting were mailed to one-hundred and
thirty-seven (137) properties that are within two-hundred and fifty (250) feet of the proposed
development, a newspaper advertisement was placed in the Gaston Gazette and the property was
posted twice along North Main Street. Twenty-two (22) people attended, and raised concerns
regarding traffic and impacts to the character of the community.

Additionally, the applicant is requesting annexation, which will be heard by City Council.
This is only a call for a public hearing. There is no discussion at this time. The public

hearings will be heard at the February 2nd Planning Commission meeting and February 9th
City Council meeting.

Fiscal Impact

Will ltem affect current budget? No.
Reviewed by Finance Director? No.
Preaudit Certification Required? No.

Capital Project Ordinance No.
Required?

Budget Transfer Required? No.
Total City Dollars: NA
Budget Code: NA.

Reviewed by City Attorney? No.

Manager/Staff Recommendation

Approve the call, and set the public hearings for this case.

2024.12.12 Grice Rezoning & Annexations - Signed LT _
2024.12.12 Stewart Rezoning & Annexation - Signed LT
Holly Heights Rezoning Plan

Statement of Consistency

Future Land Use Map

Neighborhood Residential - Future Land Use Plan

oo wWN =
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Docusign Envelope ID: F33287F4-9EFC-4902-BA24-0585E088461A

/ MOUNT HOLLY Planning Commission
I' PLANNING AND DEVELOPMENT Conditional Rezoning

Application

Date Submitted: Fee: 2-Acres or less $300.00
2-10 Acres $500.00
10-25 Acres  $800.00
25-100 Acres  $1,000.00 _ X
100+ Acres  $1,200.00

Case Number

Provide the required information as indicated below. Pursuant to the Zoning Ordinance, this application will not be processed until application
fees are paid; theform below is completed and signed; and all required maps, plans and documents have been submitted to the Satigfactian cfthe Administrator. A pre-
application meeting with Planning staff is required. Scheduling for the Planning Board agenda will be based on the determination of a complete application submittal.

Pursuant to Section 14.2 B-2 of the Zoning Ordinance, the undersigned herby requests Mount Holly to rezone the property described

below from the Gaston Cty R-1 zoning district to the __Mount Holly R-8MF (CD)

Said property is located N€A" the intersection of N. Main St. and Mackenzie Blvd

zoning district.

in River Bend

Township; Being a total of: 34.35

acres.

Further referenced by the Gaston County Tax Department as:

Tax Parcel # 177847 Tax Parcel # 177844
Tax Parcel # 177594 Tax Parcel # 177846
Tax Parcel # 218371 Tax Parcel #

Additional sheets for tax parcels are available upon request.

Check One:

The property requested for rezoning is an entire parcel or parcels as shown on the Gaston County Tax Map.

I:‘ The property requested for rezoning is a portion of a parcel or parcels as shown on the Gaston County Tax

Map; a written legal description of the property and/or a map are attached.

Conditional Zoning Requirements:

Zoning Sketch Plan. A sketch plan illustrating proposcd conditions and other pertinent information is rcquircd
for all conditional rezoning requests. Sketch elements not illustrating proposed conditions are subject to
subdivision and site plan review. Refer to Appendix 1, Mapping Standards of the City’s Subdivision & Land

Development Ordinance.

Zoning Conditions. Use and/or development conditions must be provided. Complete Page 2 of this

application. Refer to uses as listed in Chapter 6 of the Zoning Ordinance.

Application Conditional Zoning

Revised: 9/14/22 Additional sheets for conditions and signatures are available upon request.

Page 1 of 2
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Docusign Envelope ID: F33287F4-9EFC-4902-BA24-0585E088461A

MOUNT HOLLY Planning Commission
I PLANNING AND DEVELOPMENT Conditional Rezoning
Application

Use Conditions

Uses of the property shall be limited to the following uses as listed in Chzépter 6 of the City’s Zoning Ordinance:
1) Up to 220 Town%ome units and accessory uses permitted in the R-8MF district

2)

3)

4)

Development Conditions
Development of the property shall occur in accordance with the following standards and requirements in addition to those specified in
the City’s Zoning Ordinance or/and Subdivision & Land Development Ordinance.

)

2)

3)

4

YOU OR SOMEONE REPRESENTING YOU MUST BE PRESENT AT THE PUBLIC HEARING

A Conditional Zoning Application must be signed by current property owner(s).
I hereby agree to conform to all applicable laws of the City of Mount Holly and the State of North Carolina and certify that the information provided is complete and accurate to the best of my
knowledge. I acknowledge that by filing this application, representatives from Mount Holly Planning and Development may enter the subject property for the purpose of investigation and analysis of this request.

Subml‘:)tottggi’gned by:
_Missa Liniea.
Propeiity Oyaesgignature Owner/ Representative/ Applicant Signature (if applicable)
Alissa Grice
Name Name
1707 N Main Street
Mailing Address Mailing Address
Mount Holly, NC 28120
City, State and Zip Code City, State and Zip Code
503-869-7694 Aggrice@me . com
Phone Number Email Address Phone Number Email Address
Application Conditional Zoning Page 2 of 2
Revised: 9/14/22 Additional sheets for conditions and signatures are available upon request.
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Docusign Envelope ID: F33287F4-9EFC-4902-BA24-0585E088461A

Bryan Hough, Mayor

Phyllis Harris, Mayor Pro Tem
David Moore, Councilman
I Jeff Meadows, Councilman

Lauren Shoemaker, Councilwoman
MOUNT Ivory Craig, Jr., Councilman
HoLLY

Christina Pawlish, Councilwoman

CIry QfMO[INT HOLLY Danny Jackson, Interim City Manager

400 East Central Ave. Post Office Box 406, Mount Holly, NC 28120 704-827-3931 704-822-2933 fax ~ www.mtholly.us

PETITION REQUESTING ANNEXATION FOR A
CONTIGUOUS PROPERTY

Date:12/12/2024

To the City Council of the City of Mount Holly:

1. The undersigned owner(s) of real property hereby petition for annexation to the City of Mount Holly of that area described on the Gaston

)177847, 177594, 218371, 177844, & 177846

County Tax Map as Parcel (s and as shown on the attached survey, if any. (The survey is not required at the

time that the petition is filed, but must be supplied prior to the Call For Annexation Public Hearing. The survey must show the current city limits of
the City of Mount Holly.)

2. The area to be annexed is contiguous to the City of Mount Holly.
3. We acknowledge that any zoning vested rights acquired pursuant to G.S. 160A-385.1 or G.S. 153A-344.1 must be declared and identified on this

petition. We further acknowledge that failure to declare such rights on this petition shall result in a termination of vested rights previously acquired
for this property. (If zoning vested rights are claimed, indicate below and attach proof.)

Property Owner Name Property Owner Address Vested Rights Declared? Signature
(yes or nO) l——DocuSigned by:
Alissa Gail Grice Parcel ID: 218371 Yes (PR R
Alissa Gail Grice Parcel ID: 177846 Yes AR inss...
Alissa Gail Grice Parcel ID: 177844 Yes \_4:8“1%21@&”&“_

\—BB1EE217BOET4E4...
WARNING: THE TITLE TO THE SUBJECT PROPERTY CANNOT BE TRANSFERRED PRIOR TO THE COMPLETION OF THE
ANNEXATION PROCESS (which is the Annexation Order adopted by the City Council) OR THE PROCEDURE WILL HAVE TO BE DONE
OVER FROM THE BEGINNING.

Signature of Property Owner Signature of Property Owner
DocuSigned by:

Alissa. Lo
SEIEEITOET G0 Grice

Print Name: Printed Name:
Phone Number: 503-869-7694 Phone Number:
Email: Aggrice@me.com Email:

Note: If there are more than two (2) property owners, please attach additional signature pages. If property owner is an entity, please ensure the
appropriate individual signs this petition on behalf of the entity and includes his or her title. Contact information for each property owner must be

provided.

00088335 rev. 8/23/23
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Docusign Envelope ID: 865D646A-3318-419C-90F2-BE70A8724D40

Bryan Hough, Mayor

Phyllis Harris, Mayor Pro Tem
David Moore, Councilman
I Jeff Meadows, Councilman

Lauren Shoemaker, Councilwoman
MOUNT Ivory Craig, Jr., Councilman
HoLLY

Christina Pawlish, Councilwoman

CIry QfMO[INT HOLLY Danny Jackson, Interim City Manager

400 East Central Ave. Post Office Box 406, Mount Holly, NC 28120 704-827-3931 704-822-2933 fax ~ www.mtholly.us

PETITION REQUESTING ANNEXATION FOR A
CONTIGUOUS PROPERTY

12/12/2024
€:

Dat

To the City Council of the City of Mount Holly:

1. The undersigned owner(s) of real property hereby petition for annexation to the City of Mount Holly of that area described on the Gaston

)177847, 177594, 218371, 177844, & 177846

County Tax Map as Parcel (s and as shown on the attached survey, if any. (The survey is not required at the

time that the petition is filed, but must be supplied prior to the Call For Annexation Public Hearing. The survey must show the current city limits of
the City of Mount Holly.)

2. The area to be annexed is contiguous to the City of Mount Holly.
3. We acknowledge that any zoning vested rights acquired pursuant to G.S. 160A-385.1 or G.S. 153A-344.1 must be declared and identified on this

petition. We further acknowledge that failure to declare such rights on this petition shall result in a termination of vested rights previously acquired
for this property. (If zoning vested rights are claimed, indicate below and attach proof.)

Property Owner Name Property Owner Address Vested Rights Declared? bocuSianed bSi_gnature
(yes or no) (o osmeneey:
William H Stewart Jr Parcel ID: 177594 Yes s e
William H Stewart Jr Parcel ID: 177847 Yes A A69822BEAER4AA. .
a— BK60822D53E343A. »

WARNING: THE TITLE TO THE SUBJECT PROPERTY CANNOT BE TRANSFERRED PRIOR TO THE COMPLETION OF THE
ANNEXATION PROCESS (which is the Annexation Order adopted by the City Council) OR THE PROCEDURE WILL HAVE TO BE DONE
OVER FROM THE BEGINNING.

Si nAtaLE; é)rfegﬁg)perty Owner Signature of Property Owner

BA60822D53E34!3A...
Chip Stewart

Print Name: Printed Name:

Phone Number: 7045648103 Phone Number:

allamericanfitness@gmail.com Ermail:

Email:
by his attorney in fact, william H. Stewart, III

Authorized Signatory

Note: If there are more than two (2) property owners, please attach additional signature pages. If property owner is an entity, please ensure the
appropriate individual signs this petition on behalf of the entity and includes his or her title. Contact information for each property owner must be

provided.

00088335 rev. 8/23/23
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Docusign Envelope ID: 865D646A-3318-419C-90F2-BE70A8724D40

/ MOUNT HOLLY Planning Commission
I' PLANNING AND DEVELOPMENT Conditional Rezoning

Application

Date Submitted: Fee: 2-Acres or less $300.00
2-10 Acres $500.00
10-25 Acres  $800.00
25-100 Acres  $1,000.00 _ X
100+ Acres  $1,200.00

Case Number

Provide the required information as indicated below. Pursuant to the Zoning Ordinance, this application will not be processed until application
fees are paid; theform below is completed and signed; and all required maps, plans and documents have been submitted to the Satigfactian cfthe Administrator. A pre-
application meeting with Planning staff is required. Scheduling for the Planning Board agenda will be based on the determination of a complete application submittal.

Pursuant to Section 14.2 B-2 of the Zoning Ordinance, the undersigned herby requests Mount Holly to rezone the property described

below from the Gaston Cty R-1 zoning district to the __Mount Holly R-8MF (CD)

Said property is located N€A" the intersection of N. Main St. and Mackenzie Blvd

zoning district.

in River Bend

Township; Being a total of: 34.35

acres.

Further referenced by the Gaston County Tax Department as:

Tax Parcel # 177847 Tax Parcel # 177844
Tax Parcel # 177594 Tax Parcel # 177846
Tax Parcel # 218371 Tax Parcel #

Additional sheets for tax parcels are available upon request.

Check One:

The property requested for rezoning is an entire parcel or parcels as shown on the Gaston County Tax Map.

I:‘ The property requested for rezoning is a portion of a parcel or parcels as shown on the Gaston County Tax

Map; a written legal description of the property and/or a map are attached.

Conditional Zoning Requirements:

Zoning Sketch Plan. A sketch plan illustrating proposcd conditions and other pertinent information is rcquircd
for all conditional rezoning requests. Sketch elements not illustrating proposed conditions are subject to
subdivision and site plan review. Refer to Appendix 1, Mapping Standards of the City’s Subdivision & Land

Development Ordinance.

Zoning Conditions. Use and/or development conditions must be provided. Complete Page 2 of this

application. Refer to uses as listed in Chapter 6 of the Zoning Ordinance.

Application Conditional Zoning

Revised: 9/14/22 Additional sheets for conditions and signatures are available upon request.

Page 1 of 2
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Docusign Envelope ID: 865D646A-3318-419C-90F2-BE70A8724D40

MOUNT HOLLY Planning Commission
I PLANNING AND DEVELOPMENT Conditional Rezoning
Application

Use Conditions

Uses of the property shall be limited to the following uses as listed in Chzépter 6 of the City’s Zoning Ordinance:
1) Up to 220 Town%ome units and accessory uses permitted in the R-8MF district

2)

3)

4)

Development Conditions
Development of the property shall occur in accordance with the following standards and requirements in addition to those specified in
the City’s Zoning Ordinance or/and Subdivision & Land Development Ordinance.

)

2)

3)

4

YOU OR SOMEONE REPRESENTING YOU MUST BE PRESENT AT THE PUBLIC HEARING

A Conditional Zoning Application must be signed by current property owner(s).
I hereby agree to conform to all applicable laws of the City of Mount Holly and the State of North Carolina and certify that the information provided is complete and accurate to the best of my
knowledge. I acknowledge that by filing this application, representatives from Mount Holly Planning and Development may enter the subject property for the purpose of investigation and analysis of this request.

Submitted,
DocuSlgned by:

( Proéiretafsg)z\ﬁggﬁg\i@ature Owner/ Representative/ Applicant Signature (if applicable)
Chip Stewart

Name Name

18209 Town Harbour Road

Mailing Address Mailing Address

Cornelius, NC 28031

City, State and Zip Code City, State and Zip Code

Phone Number Email Address Phone Number Email Address

by his attorney in fact, william H. Stewart, III
Authorized Signatory

Application Conditional Zoning Page 2 of 2
Revised: 9/14/22 Additional sheets for conditions and signatures are available upon request.
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Holly Heights
Development Standards
8412025

Site Development Data:

—Acreage: 34.35 acres
-Tax Parcel #s: 177847, 177594, 218371,
isting Zoning: R-1 Gaston County
~Proposed Zoning: R-8MF(CD)
~Existing Uses: Single family and vacant
-l’mposed Uses: Multi-family development

~Maximum Units of Development: Up to 220 townhomes units (multi-
ection 6.1 of the Zoning Ord
—Maximum Building Height: Thirty.

feet in height

—Parking: As required by Chapter § of the Zoning Ordinance.

177844, and 177846

il dwelling units) together with accessory uses as allowed per
ance for the R-SMF zoning district and as allowed herein, as described in more detail in Section 2 below
/¢ (35) feet unless the minimum required front and side yards are increased one foot for each additional two

1. General Provisions:

a. Site Location. These Development Standards, the Technical Data Sheet, Schematic Site Plan, and related graphics form the Rezoning Plan
(collectively referred to as the “Rezoning Plan”) associated with the Rezoning Petition filed by PSLAF BFR JV LLC (together the “Petitioner”) to
accommodate development of a residential community on the approximately 34.35-acre site located at North Main Street in Mt. Holly, North
Carolina (the "Site").

b. Zoning Districts/Ordinance. Development of the Site will be governed by the Rezoning Plan as well as the applicable provisions of the City of
Mt Holly Zoning Ordinance (the “Ordinance”). Unless the Rezoning Plan establishes different standards, the regulations established under the
Zoning Ordinance for the R-8 MF zoning classification shall govern all development taking place on the Site, subject to the provisions provided
beloy

¢. Graphics and Alterations. The schematic depictions of the uses, parking areas, sidewalks, structures and buildings, driveways, streets,
Development Areas (as defined below). open space areas and other development matters and site elements (collectively the “Development/Site
Elements”) set forth on the Rezoning Plan should be reviewed in conjunction with the provisions of these Development Standards. The layout,
locations, sizes and formulations of the DevelopmentSite Elements depicted on the Rezoning Plan are graphic representations of the
DevelopmentSite elements proposed. Changes to the Rezoning Plan not anticipated by the Rezoning Plan will be reviewed and approved as
allowed by Section 15.6 of the Zoning Ordinance.

There may be instances where minor modifications will be allowed without requiring the Administrative Amendment Process per Section 15.6 of
the Zoning Ordinance. These instances would include changes to graphics if they arc:

i. expressly permitted by the Rezoning Plan (it is understood that if a modification is expressly permitted by the Rezoning Plan it is deemed a minor
modification for the purposes of these Development Standards); or

ii. minor and don't materially change the overall design intent depicted on the Rezoning Plan.

The Planning Director will determine if such minor modifications are allowed per this amended process, and if it is determined that the alteration
does not meet the eriteria described above, the Petitioner may ask the Planning Director to review and approve the proposed change as allowed in
Section 15.6 of the Zoning Ordinance; in each instance, however, subject to the Petitioner's appeal rights set forth in the Zoning Ordinance.

d. Planned/Unified Development. The Site shall be viewed as a planned/unified development plan as to the Development/Site Elements,
Development Areas and portions of the Site generally depicted on the Rezoning Plan.  As such, side and rear yards, buffers, building height
separation sandards, publicprivat sast fontage equisements, and otber imilas zoning/subdivision standards will no be reqired ntemally
between ent Areas and other D Elements located on the Site. Furthermore, the Petitioner and/or owners
of the applicable portion Vo thShe ander development reserve the right to subdivide the portions or all of the Site. including without limitation
the Development Areas, and create lots within the interior of the Site without regard to any such internal separation standards, public/private
street frontage requirements, provided, however, all such separation standards along the exterior boundary of the Site shall be adhered to and will
be regulated by any development limitations set forth in Section 2 below as to the Site as a whole and not individual portions, Development Areas
or lots located therein.

2. Permitted Uses:
The Site may be developed with up to 220 townhome units, as allowed by right and under prescribed conditions.
3. Transportation Improvements and Acce

I TIA Improvements
a. N. Main Street at Access A
1. Northbound left-tum lane along N Main St (NC 273) with a minimum of 100" of storage
2. Construct Access A with separate eastbound left- and right-tum lanes (two-lane egress, single lane ingress) with a minimum of 100" of storage
for the right-tum lane.

3. Provide a 100" internal protected stem (IPS) along Access A

b.N. Main Street and Access B

1. Single eastbound egress lane and ingress lane along Access B under RIRO operations

2. Provide a 100" IPS along Access B

3 Install a monolithic concrete island along N Main Street (NC 273) to be constructed per NCDOT standards to restrict Access B to RIRO access.

. Belmont-Mount Holly Loop
1. 100 of Right-of-way for the CTP alignment (revised and adopted by GCLMPO in May 2024) for the future Belmont-Mount Holly Loop is
rovided. Coordination with the City, NCDOT and GCLMPO to determine appropriate alignment to be reserved through the proposed site is
understood.

. N Main Street (NC 273) Shared-Use Path (10' Paved) / Mid-block Crossing
1. Based on the current and projected traffic volumes (including truck traffic that serve the local industrial plants and speed limit along N Main St
(NC 273), a paved 10" shared-use path is recommended to be installed along the west side of N Main St (NC 273) between the northernmost and
southernmost limits of the proposed site (approximately 550 linear feet) in place of the sidewalk and bike lanes identified in multiple planning
documcms

rovide a form of barrier/separation (i.c., curb, planting strip) to facilitate the separation of the shared-use path from the travel lanes (coordinate
v.uh (.uy/N(_D() to determine appropriate design elements).

In licu of the 10" paved shared-use path along the west side of N Main Street (NC 273) as identified in the TIA and referenced above, the
applicant may provide a mid-block pedestrian crossing across NC 273 to connect with the proposed development on the opposite side of the street.
This alternative shall be permitted subject to review and approval by NCDOT and contingent upon the applicant making good faith efforts to secure
any necessary right-of-way and/or easements. The applicant agrees to coordinate with the adjacent development to implement the mid-block crossing
in a manner consistent with NCDOT and Town standards. If the crossing is deemed infeasible due to right-of-way constraints or is not approved by
NCDOT. the applicant shall work with the Town to provide a fee in lieu of the shared-use path improvement. If the adjacent development has not
received approval and commenced construction prior to the issuance of the final certificate of occupancy for the Project, the requirement for the
‘mid-block crossing and off-site MUP shall be waived in full.

e. Greenway Facility (Easement)
1. Petitioner to coordinate with City staff to provide an appropriate casement for a future greenway facility through the proposed site.

‘The mitigation improvements identified within the study area are shown in Figure 10.1. of the approved TIA. The improvements shown in
this figure are subject to approval by NCDOT and the City of Mount Holly. All additions and attachments to the State and City roadway
system shall be properly permitted, designed and constructed in conformance to standards maintained by the agenci

1L Standards, Phasing and Other Provisions.

a. Mt. Holly and NCDOT Standards. Al the forgoing public roadway improvements and internal public roadway improvement; including final
pavement, will be subject to the standards and criteria of the City of Mt. Holly Land Development Guidelines or NCDOT Standards and
Specification (as it relates to the roadway improvements within their respective road system authority).

b. Issuance of Certificates of Occupancy and Reasonable Delays. It is understood the improvements in Section 3.1 above are to be complete
prior to the issuance of certificates of occupancy, however, in the event certain non-essential roadway improvements (as reasonably determined

by the City of MT. Holly and/or NCDOT) are not completed at the time that the Petitioner seeks to obtain a certificate of occupancy for
building(s) on the Site. then the City of Mt. Holly or NCDOT will instruct applicable authorities to allow the issuance of certficates of occupancy
for the applicable buildings, and in such event the Petitioner may be asked to post a letter of credit or a bond for any improvements not in place at
the time such a certificate of occupancy is issued to secure completion of the applicable improvements.

c. Fee in Lieu. If a fee in lieu has been paid by the Petitioner for a proposed improvement the improvement will be deemed to be completed for the
purposes of the issuance of a certificate of occupancy and as a result will not require the posting of a bond or letter of credit if the improvement
has not been completed by others.

d. Right-of-way Availability. IF APPLICABLE BUT ONLY TO THE EXTENT APPLICABLE, it is understood that some of the public roadway
improvements m'crcnccd in subsection a. above may not be possible without the acquisition of additional right of way. If after the exercise of
diligent good fith efforts over a minimum of a 60-day period. the Petitioner is unable to acquire any land necessary 1o provide for any such
additional right of way upon commercially reasonable terms and at market prices, then the City of M. Holly, or other applicable agency,
department or governmental body may agree to proceed with acquisition of any such land.  In such event, the Petitioner shall reimburse the
applicable agency, department, or governmental body for the cost of any such acquisition including compensation paid by the applicable agency,
department or governmental body for any such land and the expenses of such proceedings. Furthermore, in the event public roadway
improvements referenced in subsection a. above are delayed because of delays in the acquisition of additional right-of-way as contemplated
herein and such delay extends beyond the time that the Petitioner secks to obiain a certificate of occupancy for building(s) on the Site in
connection with related development phasing described above, then the City of Mt. Holly or NCDOT will instruct applicable authorities to allow
the issuance of certficates of occupancy for the applicable buildings; provided, however, Petitioner continues to exercise good faith efforts to
complete the applicable road-way improvements; in such event the Petitioner may be asked to post a letter of credit or a bond for any
improvements not in place at the time such a certificate of occupancy is issued to seeure completion of the applicable improvements,

In addition 10 the foregoing, in the event the right of way is not available for any reason afier the good faith efforts of the Petitioner, the
Peitioner will work with the City of Mt. Holly or NCDOT as applicable to cither () identify alternative improvements to implement traffic
mitigation in lieu of the improvements impacted by the lack of right of way as described in subscetion g. below; or (ii) contribute to the City of M.
Holly or NCDOT as applicable, an amount equal to the estimated cost of the road improvements not compleied due to the lack of available right
of way, such funds to be used to complete such alternative roadway improvements in the general area of the Site in a manner reasonable
agreeable 1o the Petitioner, the city of M. Holly or NCDOT as applicable.

e. Right-of-way Conveyance. IF APPLICABLE BUT ONLY TO THE EXTENT APPLICABLE, the Petitioner will dedicate via fee simple
conveyance any additional right-of-way indicated on the Rezoning Plan as right-of-way to be dedicated. the additional right-of-way will be
dedicated prior to the issuance of the first certificate of occupancy.  Petitioner will provide a permanent sidewalk utility easement for any of the
proposed sidewalks/multi-use path located along the public streets located outside of the right-of-way where ROW dedication is not provided.
“The permanent sidewalk utility easement will be located a minimum of two (2) feet behind the sidewalk where feasible.

Alternative Improvements. IF APPLICABLE BUT ONLY TO THE EXTENT APPLICABLE, changes to the above referenced roadway
improvements can be approved through the Administrative Amendment process upon the determination and mutual agreement of Petitioner, the
City of Mt. Holly, NCDOT and the Planning Director; provided, however. the proposed alternate transportation improvements provide (in the
aggregate) comparable transportation network benefits to the improvements identified in this Petition in the overall area of the rezoning.

For example, transportation improvements may be substituted and/or payment in lieu for other improvements in the overall area of the
rezoning may be implemented as described in subsection (d) above.

Access Provisions.
a. Two (2) accesses/ curb cuts to the Site will be from N. Main Street as generally depicted on Sheet RZ1.0

b The number and location of access points to the internal public streets will be determined during the building permit process and thereafier
additional or fewer driveways and/or additional private/public streets may be installed or removed with approval from appropriate governmental
authorities subject to applicable statutes, ordinances and regulations.

c. The alignment of the internal vehicular circulation and driveways may be modified by the Petitioner to accommodate changes in traffic patterns,
parking layouts and any adjustments required for approval by the City of Mt. Holly in accordance with published standards.

Standards related to Mt. Holly Matrix Criteri:

a. # 1 - Occupiable Front Porch. A minimum of 50% of the homes will have a front porch that is a minimum of fifty (50) square feet,

b.#2 - Crawl/Basement Height. All homes will be slab on grade. Stem walls and basements shall be allowed where grading challenges exist.

. A 24" decorative masonry vencer will be installed on the front and sides of all homes.

c. #3 - Materials. The principal buildings constructed on the Site may use a variety of building materials on all sides. The building materials used
for buildings will be a combination of the following: glass, brick, stone, simulated stone, pre-cast stone, precast concrete, synthetic stone, stucco,
cementitious siding (such as hardy-plank), vinyl, EIFS or wood. Aluminum as a building material may only be used on windows, soffits and on
‘handrails/railings. Concrete masonry units not architecturally finished is prohibited.

d.#4 - Lot size. A variety of lot sizes are provided as depicted on the Site Plan. The lot widths for each typical section shall not go below the
stated width and minimum square feet for each section.

€. #5 - Variety in Elevations. The community shall be developed with a minimum of 6 floor plans with three elevation options for each.

. # 6 - Home Size. The average heated square feet for all homes is 1.200- 1,600 square feet. The builder will provide monthly reports of the
average building size(s) throughout the permitting process.

g.#7- Useable Open Space. The Peitioner shall provide a minimun of 9.44 acres (1 acre per 20 units) of open space to meet the requirements of
the Zoning Ordinance. Minor changes o the configuration of the open space areas as generally depicted on the Rezoning Plan may be permilted,
however the overall percentage of open space/useable open space area may not be reduced.

33 acres of the open space area will be designated as publicly accessible and consist of two (2) or more of the following potential components:

‘The site shall include a mi

mum of two (2) amenitics from the following list. All amenitics shall be constructed at 50% build out or prior to the

110th certificate of occupancy or subsequent zoning permits may be held:
i swimming pool
cabana
iii. dog park
iv. tot lot/ playground
v. greenway

vi. Shading elements such as shade structures or additional trees planted in a
‘manner to provide consistent shade in the space.

vii. Seating options that include moveable tables and chairs. Other seating
elements to be considered include seating walls, swings or interactive
furniture, and immovable benches.

h.#8 - Tree Preservation. The Petitioner shall retain 22.39% or 7.69 acres of tree save as generally depicted on the Rezoning Plan. The Site will
comply with Chapter 10 Landscaping & Tree Protection of the Zoning Ordinance unless indicated below or on the proposed Rezoning Plan.
Damaged, diseased, or dead trees will be replaced by the Petitioner andor developer, until such time that the development is tumed over to the
HOA for maintenance. Minor changes to the configuration of the tree preservation areas as generally depicted on the Rezoning Plan may be
permitied however the overall percentage of tree save area may not be reduced.

. #9 - Decorative Lighting. Low level decorative street lighting shall be provided along all public streets at a minimum of every 200' and meet the
Subdivision and Land Development Ordinance Section 153.059. A lighting plan will be provided during construction plan review. Lighting will
be maintained by the Petitioner and/or developer, until such time that the development is turned over to the HOA for maintenance. It is
understood that the City pays the power bl associated with streetlights after purchase and inspection/approval by City staff.

j. #10 - Garage Doors Facing Street. All homes on site may have a garage door facing the street.

k.# 11. - Garage Doors Aestheties. Al garage door facing the street shall provide one of the following: windows, paneling, or a carriage style
design.

1. # 12 - Garage Offsets. The garage face may extend past the front door of home towards road a maximum of 2. The front plane of the home
being the front porch.

m. #13 - Stream Buffers/Water Quality. The Petitioner shall provide a 30-foot averaged undisturbed buffer strip along both sides of all creeks.
Petitioner may encroach into the buffer on a minimal basis for grading challenges. Petitioner will commit to replanting all disturbed areas.

n.# 14 - Wooded Site. The Petitioner shall retain 22.39% of site (approxi

ately 7.6 ac) in its preconstruction condition,
0. #15 - TIA Mitigation. The Petitioner will mitigate traffic through improvements referenced in 31 above.
P.# 16 - Street Maintenance. All subdivision streets will be constructed to City of Mount llolly standards. Upon completion of construction and

Spproval of asuit lans by the City Engineer, he seets shal be dedicted s public ed for maintenance by the City of Mount Holly.
Until such time as the streets are fmnmllv accepted, the Petitioner, its successors, and as lgm shall be responsible for all street maintenance.

#17 - Fire Safety. Two entrances shall be provided for the Site as depicted on the Rezoning Plan. All principal buildings will be sprinklered per
the Fire Code.

#18 - Greenways. A greenway easement shall be provided to 2
dedicated to the

ate open space per Mt. Holly greenway master plan. The easement will be
ty and a fee in licu of construction will be provided to the City.

5. #19 - Annexation Proximity. The property is contiguous to the City limits of Mt. Holly
t. #20 - Mixed Use Residential and or Commercial. Mixed use residential and commercial isn't a part of the land use plan.

u.# 21 - Intensity/Density. The Petitioner shall design the Site as generally depicted on the Rezoning Plan to prevent density in unwanted areas.
The total DUA'is 6.4 (220 lots/34.35 ac.),

v.#22 - Driveways. Driveways are 10" wide and a minimu of 17 long as depicted on the Rezoning Plan.

23 - County Planning/GCLMPO/School System - 100" of right of way is depicted per the GCLMPO CTP. The Petitioner shall coordinate
with the Gaston County Schools and Gaston County Planning Department

x. # 24 - Street Trees. The Petitioner shall provide street trees 40' on center on public streets throughout the development. Slight modifications
may be made by the Petitioner working with the City to ensure that street trees are sited correctly. Damaged. diseased, or dead trees will be
replaced by the Petitioner and/or developer, until such time that the development is turned over to the HOA for maintenance.

¥.#25 - Plan Consistency. The Site is located within Neighborhood Residential place type and is consistent with the Land Use Plan.

5. Sidewall

a. The Petitioner will provide a sidewalk on both sides of the road internal to the site and a cross-walk network that links the buildings on the Site to
sidewalks along the abutting public streets and/or other pedestrian features.

b. A sidewalk will be provided and extended to the property line along North Main Street.

6. Perimeter Buffes

a. Perimeter buffers as generally depicted on the Rezoning Plan, shall be undisturbed. If certain portions of the buffer are disturbed to accommaodate
site development, drainage, or utility installation the area shall be restored to meet buffer requirements.

b, Perimeter buffer areas shall be maintained by the Petitioner and/or developer, until such time that the development is turned over to the HOA for
maintenance. Dead, discased. or fallen trees will be replaced by the Petitioner and/or developer, ntil such time the common arcas including the
buffers are transferred to the HOA.

. Any proposed privacy fence as generally depicted on the Rezoning Plan shall be 6' in height and constructed of wood or vinyl.

Environmental Features

a. The location, size, and type of storm water management systems depicted on the Rezoning Plan are subject to review and approval as part of the
full development plan submittal and are not implicitly approved from and engineering perspective with this rezoning. A
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necessary in order to accommodate actual storm water treatment requirements and natural site discharge points.

b. All stormwater water quality/BMPs shall be maintained by the Petitioner and/or developer, until such time that the development s tumed over to
the HOA for maintenance.

of Common Open Space and Ameniti

a. All amenities listed above shall be within common open space and maintained by the Petitioner and/or developer, until such time that the
development is turned over to the HOA for maintenance.

b. The Petitioner and/or developer, until such time that the development is tued over to the HOA for maintenance, mn be responsible for any
repairs, and regular maintenance including the mowing of all common open space areas as depicted on the Rezoning Pl

9. Signage:

a. Signs will meet the Zoning Ordinance requirements of Chapter 9.

0. Trash/Recycling:

Trash and recycling will be handled with rollout carts for each unit.

11 Amendments to the Rezoning Plan:

a. Future amendments to the Rezoning Plan (which includes these Development Standards) may be applied for by the then Owner or Owners of the
applicable Development Area or portion of the Site affected by such amendment in accordance
the Zoning Ordinance.

the provisions herein and of Section 15.6 of

12, Binding Effect of the Rezoning Application:

a.If this Rezoning Petition is approved, all conditions applicable to the development of the Site imposed under the Rezoning Plan will, unless
amended in the manner provided herein and under Section 15.6 of the Zoning Ordinance, be binding upon and inure to the benefit of the
Petitioner and subsequent owners of the Site and their respective heirs, devisees. personal representatives, successors in interest or assigns.
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MOUNT

HoLLY- I 1

Connecting Community & Nature

Statement of Consistency

In considering the request associated with petition R-26-1, an amendment of the Zoning Map
from R-1 (Gaston County) and R-12 (City) to City CD-MF (Conditional District Multifamily)
for Tax Parcel ID#’s 177847, 177844, 177594, 177846, and 218371, the Mount Holly Planning
Commission finds the petition to be a reasonable request and in the public interest. It further
finds it to be consistent with the Land Use Plan because:

e [t promotes the adopted Future Land Use Map that identifies this area as a Neighborhood
Residential Area composed of future multi-family townhomes.

With increased density this will allow for more housing to be provided to City residents.
It promotes a range of housing options.

It maintains a safe and adequate supply of housing that varies in style.

It encourages the development of unique neighborhoods with a variety of housing
options.

This finding(s) is supported by a - vote by the Mount Holly Planning Commission
during its February 2, 2026 meeting.

Chair, Planning Commission Date
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Placetypes

NEIGHBORHOOD RESIDENTIAL

Neighborhood Residential accounts for many of the suburban-style, lower density residential areas that
have been built during the past 20 years. While most of the existing neighborhoods have a uniform
housing type, future Neighborhood Residential areas should promote a mixture of housing types and
efficient neighborhood design, where appropriate. Neighborhood Residential areas of the future could
include single-family homes and townhomes in a clustered design.

Intent
= Enhance existing low-density residential areas = Provide a transition to the rural portions of the
with improved connectivity, better bicycle and study area.

pedestrian amenities, and additional park and

open space opportunities. = Explore ways to limit the impact of residential

development through innovative neighborhood
= Allow diversification of housing stock in ways design.
that are sensitive to established residential areas.

Typical Uses

Primary Secondary
Single-Family Limited Office/Retail Civic Uses
Mixed-Use
Characteristics
Land Use Mix 80% Single-Family, 10% Commercial, 10% Civic/institutional
Building Form Same as existing
(U] - . .
g Building Height (typical) 35’
.
3 Residential Density 4 to 6 dwelling units per acre
Non-Residential Intensity n/a
Lot Coverage (typical) 30%
g Transportation Options Auto, Bicycle, Pedestrian
I
L
g Access & Connectivity Multiple Neighoborhood Access Points
)
&
|: Parking Provision On-Site, Garages behind front facade or side/rear
86 | Plan Mount Holly
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PLACE TYPE LOCATION MAP

*Illustrative Example Image

City of Mount Holly | 87
Page 125 of 165



Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From
January 12, 2026 Tara Douglas, City Clerk
City Clerk

CONSENT AGENDA Item # 11

Approval of City Council Meeting Minutes - December 8, 2025

Will this require a public hearing?

No

Background/Purpose of Request

Approval of City Council Meeting Minutes from December 8, 2025.

Fiscal Impact

Will ltem affect current budget?
Reviewed by Finance Director?
Preaudit Certification Required?
Capital Project Ordinance
Required?

Budget Transfer Required?
Total City Dollars:

Budget Code:

Reviewed by City Attorney?

Manager/Staff Recommendation

1. CCM 12-08-2025_Draft
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CITY OF MOUNT HOLLY
CITY COUNCIL MEETING MINUTES
MONDAY, DECEMBER 8, 2025
COUNCIL CHAMBERS
7:00 PM
CALL TO ORDER

Mayor Moore called the meeting to order at 7:00 pm. The following were present:

Mayor David Moore Jonathan Blanton, City Manager

Mayor Pro Tem Lauren Shoemaker Brian DuPont, Assistant City Manager

Councilman Ivory Craig Alexis Hines, Human Resources Director

Councilman Jeff Meadows Brian Reagan, Police Chief

Councilman Bryan Hough Greg Beal, Planning Director

Councilwoman Phyllis Harris Ryan Baker, Fire Chief

Councilman Kenneth Reeves Robert Stewart, Deputy Utilities Director

Councilman-Elect William T. Brooks Eric Smallwood, P&R Director

Marie M. Anders, City Attorney Michelle Wood, Finance Director

Tara Douglas, City Clerk Matt Black, Economic Development Director
Jason Green, Public Works Director

INVOCATION

Pastor Tom Newman of First Methodist Church led the Council, Staff, and attendees in prayer.
PLEDGE OF ALLEGIANCE

Boy Scout Troop 59 led the Council, Staff, and attendees in the Pledge of Allegiance.
Mayor Moore called for a moment of silence for Officer Tyler Herndon.

SET THE AGENDA

Mayor Moore entertained a motion to set the agenda as presented. City Manager Blanton made a
point of clarification regarding item number 7 on the Consent Agenda listed as the Stanley
Interlocal Water Sales Agreement. City Manager Blanton stated that this is a two-part document
that consists of this water sales agreement and an easement modification. City Manager Blanton
noted that this is the first agreement that the City of Mount Holly and the Town of Stanley have
had in place in over a decade.

Motion: Councilman Hough made a motion to approve the agenda as amended. Councilwoman
Harris seconded the motion.

1|Page
Draft: 12/08/2025_TD
Approved:
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CITY OF MOUNT HOLLY
CITY COUNCIL MEETING MINUTES
MONDAY, DECEMBER 8, 2025
COUNCIL CHAMBERS
7:00 PM

All Council members present and voting, voted in favor 6-0. (Motion Carried)

CONSENT AGENDA
1. Approval of the 2026 City Council Meeting Schedule
2. Budget Amendment for the Water Plant Roof Project
3. Budget Amendment to use the PFAS settlement funds
4. Budget Amendment for Cameras at the Old Gym
5. Budget Amendment for South Gateway Road
6. Amendment of Audit Contract
7. Approval of Stanley Interlocal Water Sales Agreement
8. Approval of Position Allotment Changes
9. Reappoint Myles Biggerstaff and Will Crist to serve an additional three-year term on the

Planning Commission expiring on December 8, 2028
10. Approval of City Council Meeting Minutes — November 10, 2025
11. Approval of Close Session Meeting Minutes — November 10, 2025

Mayor Moore entertained a motion to approve the Consent Agenda as presented.

Motion: Councilman Meadows made a motion to approve the Consent Agenda as presented.
Mayor Pro Tem Shoemaker seconded the motion.

All Council members present and voting, voted in favor 6-0. (Motion Carried)

PRESENTATIONS

1. Resolution Recognizing Bryan Hough
Mayor Moore

Mayor Moore recognized Councilman Hough for his service to the City of Mount Holly upon his
departure from the City Council. Mayor Moore read and presented the resolution thanking
Councilman Hough for his tireless years of service and dedication. Councilman Hough thanked
Mayor Moore, the City Council, City Staff, and the citizens for their support throughout the
years. Councilman Hough stated that it has been an honor to serve and thanked his wife Gina
Hough and their children Jack and Maddie for their support and dedication.

2. Oath of Office for Ivory Craig
Honorable Jesse Caldwell, 111

The Honorable Jesse Caldwell, III administered the Oath of Office to Councilman Ivory Craig.
Councilman Craig’s wife and children stood by him during the oath.

2|Page
Draft: 12/08/2025_TD
Approved:
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CITY OF MOUNT HOLLY
CITY COUNCIL MEETING MINUTES
MONDAY, DECEMBER 8, 2025
COUNCIL CHAMBERS
7:00 PM

3. Oath of Office for Lauren Shoemaker
Honorable Jesse Caldwell, 111

The Honorable Jesse Caldwell, III administered the Oath of Office to Councilwoman Lauren
Shoemaker. Councilwoman Shoemaker’s husband and children stood by her during the oath.

4. Qath of Office for William T. Brooks
Honorable Jesse Caldwell, 111

The Honorable Jesse Caldwell, III administered the Oath of Office to Councilman William T.
Brooks. Councilman Brooks’ family and friends stood by him during the oath.

5. Employee Years of Service Recognition
Mayor Moore

Mayor Moore recognized the employees for their years of dedicated service to the City of Mount
Holly in increments of 5 years.

6. Presentation of ISO 1 Classification to the Mount Holly Fire Department
Chief Ryan Baker
Office of the State Fire Marshal

The North Carolina State Fire Marshal presented the ISO 1 classification to the Mount Holly Fire
Department. Fire Marshal Taylor discussed the importance of this classification and that it is not
only a rating of the City of Mount Holly Fire Department, but it is a rating of the community
itself. Mr. Taylor noted that this classification is the highest rating.

7. Annual 2024-2025 Audit Presentation
Claire Earnhardt — Martin Starnes

As of June 30, 2025, Ms. Earnhardt presented the annual 2024-2025 audit presentation. Ms.
Earnhardt stated that they expect to issue an unmodified opinion on the audit report, which is the
best opinion that can be given in an audit. Ms. Earnhardt stated that an unmodified opinion
means that the statements are not materially misstated as presented to the reader. Ms. Earnhardt
thanked the Finance Department for their cooperation. Ms. Earnhardt stated that the full audit
would be submitted to the Local Government Commission in the upcoming days.

3|Page
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CITY OF MOUNT HOLLY
CITY COUNCIL MEETING MINUTES
MONDAY, DECEMBER 8, 2025
COUNCIL CHAMBERS
7:00 PM
PUBLIC COMMENT- (3-minute limit)

1. Peggy Thornes- 971 Olde NC Hwy Mount Holly: Ms. Thomas stated that she would like
to see a Christian night, or afternoon added to the summer concert series.

2. Robert Black- 142 Oakland Street: Mr. Black spoke about Bryan Hough stating that Mr.
Hough did a great job. Mr. Black thanked the staff for the amazing carriage rides. Mr.
Black stated that traffic on Oakland Street gets dangerous during the carriage rides. Mr.
Black encouraged citizens to come and see the blue lights in honor of Back the Blue.

OLD BUSINESS

1. Discussion of the Duke Energy Riverbend Access Area
Eric Smallwood

Mr. Smallwood presented information for the Council’s review regarding the potential lease
agreement from Duke Energy. Mr. Smallwood reviewed the timeline for this proposal between
Duke Energy and the City of Mount Holly. Mr. Smallwood has requested the lease be signed by
the end of December 2025. Mr. Smallwood reviewed the necessary staffing needed if this
proposal were approved. Mr. Smallwood noted that there were 93 Police calls for service in 2025
and 20 calls for Fire service in 2025 with 15 of those calls being related to water incidents. Mr.
Smallwood reviewed Duke Energy’s gross profit for the last five years as well as Duke Energy’s
proposed investment to the site.

Councilman Reeves asked as to why Duke Energy would not manage their own swim areas. Mr.
Smallwood stated that Duke Energy is in the energy business and this is part of their Federal
Energy Regulatory Commission (FERC) licensing process.

Mayor Pro Tem Harris stated that she voted for this originally and wants to know that if the City
does not manage it, will Duke Energy build it anyway? Mr. Smallwood stated that there have
been examples where they have not, but he is not sure.

Councilman Craig expressed his support for this agreement and reiterated that having more
recreation will bring additional visitors to our downtown businesses.

Mayor Moore stated that he is concerned that this will cost our citizens a lot of money and that it
will take away from the Parks and Recreation Department. Mayor Moore stated that he feels that
this is more of a liability and will cost the City $1.28 million over the first 5 years. Assistant City
Manager DuPont stated that the 15-year projected cost is $4.23 million dollars.

4|Page
Draft: 12/08/2025_TD
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CITY OF MOUNT HOLLY
CITY COUNCIL MEETING MINUTES
MONDAY, DECEMBER 8, 2025
COUNCIL CHAMBERS
7:00 PM

City Manager Blanton clarified that Gaston County did not have an interest in maintaining this
park, but that Duke Energy had not approached them since the City of Mount Holly had signed a
non-binding letter of commitment.

Councilwoman Shoemaker stated that she does not like the expenditure but is concerned that
Duke Energy is going to build the park whether we sign the lease or not and the City of Mount
Holly staff will be obligated to respond with no authority. Councilwoman Shoemaker stated that
if it is not being managed well by someone else then it could look bad for the City of Mount
Holly. Councilwoman Shoemaker asked that we answer what it costs to run the other parks in the
City. Councilwoman Shoemaker noted that the Parks and Recreation Departments historically do
no bring in revenue but is a quality-of-life benefit for our citizens.

Councilman Reeves stated that he does not like that Duke Energy is asking our citizens to
subsidize this park.

Councilman Meadows stated that Duke Energy would be investing $5 million dollars on the
capital side that the City would not have to invest. Councilman Meadows stated that the City
would control 51 acres on the water that you could not repeat in this area. Councilman Meadows
stated that the City has worked with Duke Energy for over a year and made a commitment to one
of our major partners that provides us a lot of support and a lot of opportunities that he would
like to see preserved. Councilman Meadows stated that he thinks it would be a mistake for the
City not to keep its word that we gave them for an extended period of time.

Motion: Councilman Craig made a motion to approve the Duke Riverbend Access Area project.
Councilman Meadows seconded the motion.

All Council members present and voting, voted 3-3 with Mayor Moore breaking the tie resulting
in a 4-2 vote against (Motion Failed)

Voting Yay: Councilman Meadows, Councilman Craig, Councilwoman Shoemaker

Voting Nay: Councilman Reeves, Councilman Brooks, Mayor Pro Tem Harris, and
Mayor Moore breaks the tie voting Nay.

NEW BUSINESS

1. City Manager Report
Jonathan Blanton
City Manager Blanton gave well wishes to Finance Director Michelle Wood who will be retiring
at the end of the month. City Manager Blanton thanked the Parks and Recreation Department,
the Special Events Coordinator Chloe Clary and the Council for the success of the Christmas

5|Page
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CITY OF MOUNT HOLLY
CITY COUNCIL MEETING MINUTES
MONDAY, DECEMBER 8, 2025
COUNCIL CHAMBERS
7:00 PM

events. City Manager Blanton mentioned the dates the Municipal Complex will be closed over
the holiday season. City Manager Blanton sadly reported that former Police Chief and former
Councilman Jerry Bishop’s wife Shirley Bishop passed away. City Manager Blanton recapped
the successes from 2025 highlighting grants, arts and placemaking, human resources salary study
and compensation plan, Veterans Park, Kemp A. Michael Way, Ransom Hunter Park,
Dutchman’s Creek Bridge project, downtown paving project, Police Department OSHA award,
joint use agreement with Gaston County, Oakland Wetland Project, adopted conservative budget,
finance budget award, the opening of the new location of the Mount Holly Museum, and the
approved Stanley Water Agreement.

CLOSED SESSION

1. Closed Session Pursuant to N.C.G.S. 143-318.11(a) (3 and 5)
Mayor Moore entertained a motion to go out of the regular meeting and into closed session
pursuant to NCGS 143-318.11(a)(3 and 5).

Motion: Mayor Pro Tem Harris made a motion to go out of the regular meeting and into closed
session at 8:57 pm. Councilwoman Shoemaker seconded the motion.

All Council members present and voting, voted in favor 6-0. (Motion Carried)

Motion: Mayor Pro Tem Harris made a motion to come out of closed session and back into the
regular meeting at 10:10 pm. Councilman Reeves seconded the motion.

All Council members present and voting, voted in favor 6-0. (Motion Carried)

Motion: Mayor Pro Tem Harris made a motion to approve an amendment to the contract to sell
131 S. Main St. extending the closing date to 3/31/2026, with the City paying the cost of the
radar services by Labella in accordance with their quote and the buyer paying a $10,625
extension deposit directly to the seller which is non-refundable and applicable to the purchase
price. Councilman Brooks seconded the motion.

All Council members present and voting, voted in favor 6-0. (Motion Carried)

ADJORN

Motion: Mayor Pro Tem Harris made a motion to adjourn the December 8, 2025 City Council
meeting at 10:12 pm. Councilman Reeves seconded the motion.

All Council members present and voting, voted in favor 6-0. (Motion Carried)

The meeting adjourned at 10:12 pm.
6|Page
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From
January 12, 2026 Tara Douglas, City Clerk
City Clerk

CONSENT AGENDA Item # 12
Approval of Closed Session City Council Meeting Minutes — December 8, 2025

Will this require a public hearing?

No

Background/Purpose of Request

Per the internal staff policy shared with Council, approval of closed session minutes will be part of
the consent agenda. A copy of the minutes will be provided under a separate cover to the Council
as part of the closed session information packet.

Fiscal Impact

Will ltem affect current budget?
Reviewed by Finance Director?
Preaudit Certification Required?
Capital Project Ordinance
Required?

Budget Transfer Required?
Total City Dollars:

Budget Code:

Reviewed by City Attorney?

Manager/Staff Recommendation

None
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY

Connecting Community & Nature

Meeting Date From
January 12, 2026 Paul Lowe, Assistant Planning Director
Planning

PRESENTATIONS Item # 1

Approval of the Final Design Associated with the Accuvision Mural Project

Will this require a public hearing?

No

Background/Purpose of Request

Staff is seeking approval of the final design of the Accuvision Mural Project, a 280 sq. ft. mural, at
the Accuvision Eye Care office, located at 132 W Charlotte Ave. We have been working
collaboratively with Dr. Keith Pawlish Jr., PAAC members, and our artist, Rosalia Torres-Weiner, on
the design, which was reviewed by PAAC at their December 17th meeting-where they voted to
recommend approval. If the design is approved by the City Council, the artist will start work in early
2026, and have the installation completed by end of May 2026. Before the artist starts, staff will
coordinate with painting contractor, Ashley Jenkins, to have the wall prepped. The cost to complete
this project is $9,000. ($7,000.00 for the mural installation, and $2,000.00 to prep the wall.) As a
note, the existing glasses (logo) and the business' sign found on the wall will be worked around to
complete this installation.

Fiscal Impact

Will ltem affect current budget? Yes.
Reviewed by Finance Director? No.
Preaudit Certification Required? No.

Capital Project Ordinance No.

Required?

Budget Transfer Required? No.

Total City Dollars: $7,000 (Mural Development) $2,000 (Prep) = $9,000.
Budget Code: 10-40-4910-603.

Reviewed by City Attorney? No.

Manager/Staff Recommendation

Approve the presented design.

1. Accuvision Mural Final Design
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From

January 12, 2026 Chloe Clary, Special Events Coordinator
Parks and Recreation

PRESENTATIONS Item # 2

SpringFest Event Series

Will this require a public hearing?

No

Background/Purpose of Request

To provide an update on the SpringFest event series for 2026.

Fiscal Impact

Will ltem affect current budget?
Reviewed by Finance Director?
Preaudit Certification Required?
Capital Project Ordinance
Required?

Budget Transfer Required?
Total City Dollars:

Budget Code:

Reviewed by City Attorney?

Manager/Staff Recommendation

1. SpringFest Preso
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Parks and Recreation

SPRINGFEST EVENT LINEUP 2026

Parks and Recreation

« Date Change - April 18th
- Brand Recognition

« Natural Resource Callout
« Cool Merch

« Growth
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Parks and Recreation
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Parks and Recreation
SENIOR DINNER - TUESDAY, APRIL 28TH

e It's a WILD Life!
¢ Open to Mount Holly Senior Citizens
¢ Dinner, music and giveaways!
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Parks and Recreation

e New Awards

» Hosted by the Mount Holly = il
Awards Committee J

e New Energy

S g =
Se

MOUN]ﬁ

HoLLy <

Parks and Recreation
MOUNT HOLLY NIGHTS

¢ Celebration of Mount Holly through
Music

e Kick Off for the Festival

e Music, Food Trucks, Bounce Houses
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Parks and Recreation

PIEDMONT ARTS & CULTURAL EXPERIENCE
SATURDAY, MAY 2ND

%}3.

PACE

PIEDMONT ARTS & CULTURAL EXPERIENCE
MOUNT HoLLy - N. CARGLINA

* New Festival Experience
* Thoughtfully Created to Celebrate the Arts

® Features Hand Crafted Vendors, Local Musicians, Interactive Art

Installations and More!
vouxt M

Parks and Recreation

THE CREATIVE PROCESS

® Desire to Create a Regionally Known, Recognized & Attended Event

Intention of Creating a Signature Event, Mount Holly Will Be Known By
Finding what Makes Mount Holly Unique & Focusing on That

© Arts Groups: Arts Mount Holly, Arts on the Greenway, PAAC

© Arts Centric Schools: Pinewood Elementary & |lda Rankin Elementary

© Arts Centric Businesses: AmazinGlaze, Awaken Gallery, Down Dog Yoga, The
Studios at 107, Greg Black Mouth Pieces, etc.

A Way to Further Extend the Celebratory Aspect of SpringFest
Event Driven by the Sense of Community

o Qutdoors

° Food

o Art

o Community

o Music
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Parks and Recreation
VISION FOR THE EXPERIENCE

Vendors That Have Been Carefully Curated, Reflecting an Appreciation of the Arts
© Hand Crafted/Hand Picked Goods

* Opportunities for Local Performers to Showcase their Artisty
* Large, Interactive Art Installations
* Opportunities to Create and Engage with Art
* Collaborative Partnerships
© Non-Profits: Assist in Hosting Interactive Elements
© Businesses: Hosting Artists That Represent or Compliment Their Art
= Ex: Author Hosting Book Signing, Guest Chef, Musician, etc.

= This Helps Extend the Festival Experience into our Businesses

© Food and Beverage: Crafting Exclusive Festival Oﬁcerings
= Ex: Colorful Drinks, Artsy Garnishes

Nogy,.
® >

Parks and Recreation
TYING IT TOGETHER VISVALLY

OUTDOORS F00D MUsIC

© 0 6

COMMUNITY
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Parks and Recreation
TYING IT TOGETHER VISUALL)
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Parks and Recreation

a - THE COMMUNITY i R o
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Parks and Recreation

Questions
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From

January 12, 2026 Robert Stewart, Deputy Utility Director
Utility Department

PRESENTATIONS Item # 3

Waste Water Treatment Plant Decomissioning Update

Will this require a public hearing?

No

Background/Purpose of Request

Fiscal Impact

Will ltem affect current budget? no
Reviewed by Finance Director? no
Preaudit Certification Required? no

Capital Project Ordinance no
Required?

Budget Transfer Required? no
Total City Dollars:

Budget Code:

Reviewed by City Attorney? no

Manager/Staff Recommendation
N/A

1. WWTP Decommissioning Presentation
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1/8/2026

City of Mount Holly

Decommissioning Project Timeline

Early Plant Decommissioning
Cleaning Contractor Bid
Contract and Contract

Starts Award

Design Engineer

Starts

Decommissioning

Contractor Begins
(NTP)

Wastewater Plant
Decommissioning
Complete

Sept
2024
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1/8/2026

Current Site
* Aerial as of January 2026

* Estimated 95,000 CY of
dirt to be brought in.
= 4,750 Dump trucks

Site Map
*  Workable Area
o 10.3 Acres

(assuming fill in the floodplain)

* Non-Workable
o 3.5 Acres

Potential Workable Area ~ s/

*' - Approximately10.3 Acres -

(Floodplain assumed fillable)

=
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1/8/2026

Site Map

*  Floodplain
o 100 yr
o 500yr

Potential Workable Area
%1/ Approximately10.3 Acres »<
(Floodplain assumed fillable)

Future Site
¢  Expected May 2026
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Questions
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Regular Meeting
Agenda Action Form

MOUNT
HOLLY « —

Connecting Community & Nature

Meeting Date From

January 12, 2026 Matt Black, Economic Development Director
Economic Development

NEW BUSINESS Item # 1

Downtown Development Timeline

Will this require a public hearing?

No

Background/Purpose of Request

Present information of the City of Mount Holly and StreetLights Residential timeline for completion of
the downtown development project.

Fiscal Impact

Will ltem affect current budget? No
Reviewed by Finance Director? No
Preaudit Certification Required? No

Capital Project Ordinance No
Required?

Budget Transfer Required? No
Total City Dollars: N/A
Budget Code: N/A

Reviewed by City Attorney? N/A

Manager/Staff Recommendation

No recommendation for consideration.

1. Timeline Presentation
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12/18/2025

Downtown Development Timeline

City Council Meeting
January 12, 2026

City of Mount Holly Timeline

Item Meeting Date

Project Timeline Presentation January 12, 2026

Advertise Public Hearing January 20, 2026

Public Information Session January 22, 2026 at 6:00 p.m.
Present Findings from the Public January 26, 2026

Information Session

Consideration of the Purchase Sale February 9, 2026
Agreement and Development Agreement

Give Update to City Council on Project 2-3 Months
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12/18/2025

StreetLights Residential Proposed Timeline

Item Date

Finalize Preliminary Park Features January 2026

Purchase Sale Agreement February 2026

Finish Due Diligence August 2026

Design to Permit & Construction June 2027
December 2028

Complete Construction
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| Regular Meeting
I\E‘II(())[I{II\I%‘ | Agenda Action Form

Connecting Community & Nature

Meeting Date From
January 12, 2026 Greg Beal, Planning Director
Planning

NEW BUSINESS Item # 2

Discussion of Zoning Districts and Lot Sizes

Will this require a public hearing?

No

Background/Purpose of Request

After a very busy calendar year for the Planning Commission in the first three quarters of 2025, the
board had no meetings for the months of November and December, due to the lack of

business. While more rezonings and text amendments will find their way to the Planning
Commission, beginning next month, the January meeting afforded an opportunity for staff to present
information on Mount Holly's Zoning Districts and lot sizes to the Planning Commission. There had
been questions about lot sizes from members of the board in earlier meetings. It is Planning staff's
belief that our current zoning districts, most of which have been in place for at least 30 years, since
the adoption of the 1996 City of Mount Holly Zoning Ordinance and beyond, are in-line with lot sizes
and zoning districts in other jurisdictions. To change these now, for example, would be a
monumental task, affecting over 7,000 homes and if the City adopted larger lot sizes, this would
leave thousands of citizens with nonconforming lots.

One concern that has been relayed, was the result of seeing new infill housing around downtown in
the R-D District. After completion of the City’s first Strategic Vision Plan in May 2008, one major
focus was looking to increase standards around downtown. The RD-Residential Downtown District,
which was created as a new zoning district around downtown Mount Holly in April 2009, was the
result, along with higher architectural standards in the South Gateway in October 2008 and citywide
for commercial and residential in 2010. It is important to note that the NC General Assembly,
through Governor McCrory’s signature, prohibited any local government from requiring architectural
standards for single-family homes, duplexes and triplexes though Session Law 2015-86, effective
June 19, 2015, and therefore, all architectural requirements for these new residential structures
were removed from the City’'s Zoning Ordinance over ten years ago. The City is still allowed, at
least for now, to entertain architectural standards as a voluntary condition from a developer for CD
rezonings, inside the city limits, but cannot mandate such. The City’s Annexation Policy requires
that developers adhere to certain architectural standards for residential homes, seeking voluntary
annexation into the City, as part of a proposed conditional development plan.

With new infill development taking place throughout downtown Mount Holly, | wanted to touch a little
more on the facts, as it relates to the RD-Residential Downtown District.
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e The RD-Residential District replaced the R-8 Single Family Zoning District around Mount
Holly in April 2009 through rezoning hearings before the Planning Commission and City
Council.

e This was a City-initiated rezoning to meet goals found in the Strategic Vision Plan of 2008.

e The R-8 SF District required 60-foot minimum lot widths, and 8,000 sq. ft minimum lot size or
0.18 of an acre, but it also allowed double-wide mobile homes, as the R-8 SF District had
always been a holding zone for manufactured housing, which must be allowed under NCGS.

e Staff had researched the average lot size around downtown, on the affected parcels, and
stated that a 35-foot-wide lot was appropriate for single family homes, served by alleyways,
but almost all new development meets the mandate of a 45-foot minimum width, if not served
by a private alleyway. There is no minimum lot size for new single family lots.

e Only single-family homes were allowed in the R-8SF District around downtown; the RD-
Residential Downtown District allows for single-family homes, condos, mixed-use dwellings
(live/work units), townhomes, duplexes and accessory dwelling units.

e The goal for the added uses was to add more density to help support downtown
businesses. In other words, the more people living downtown, the better chance there is that
they shop, dine and frequent businesses.

¢ In the RD District, townhome units must be a minimum of 20-feet in width with the parent
tract being a minimum of 80-feet in width.

e Per compliance with NCGS, townhomes/condos and mixed-use dwellings, with four or more
units, must meet architectural standards, open space/amenity requirements and be served by
an alleyway. If under four units are proposed, the developer can build multifamily units of
his/her choosing, so long as they meet building code, per the 2015 law mentioned above.

e Side setbacks shall be equal to average setback of properties within 300 feet on either side.
In new developments, side yards shall be six feet. The R-8 SF District had side yard
setbacks of 8 feet on each side.

e The RD-Residential Downtown Area shown in blue-hatched on the zoning map (in slide
show), comprises only 71.83 acres of the entire city of around 7,000 acres (11 square miles)
total.

e The RD-Residential Downtown District has added increased tax revenue to Mount Holly. For
example, 2-5 years ago (2020, 2022 & 2023), a single dilapidated home was purchased in
the 500 block of EIm Street, creating three new homes with a combined tax value of
$1.,020,350, which is nearly ten times the tax value of the previous home and lot.

There have been some concerns about the RD-Residential Downtown Zoning, namely that the lots
are simply too small and homes are too close together.

The RD-Residential Downtown District, comprising a little over 70 acres or less than 1% of the
entire City, has seen a lot of infill development over the past six years, dating back to 2020. In fact,
33 new homes have been built or are in the process of being built in the RD District alone. Twenty-
four of these homes are occupied with tax values assigned, with a total for these new infill homes in
the RD District totaling $6,601,580. Eight of these homes, including three nicer townhomes, are
under construction and have no tax values assigned at this stage. One additional home has been
permitted, but it likely has not been started or finalized, having a land value only of $20,300.

What is perhaps a greater concern is the annexation requests that you will soon see. Prior to 2006,
all annexations that came into the City, met a minimum lot size of 8,000 square feet and at least a
minimum lot width of 60 feet. We did, however, see a reduction of side-yard setbacks, to five and
six feet on each side, but the Mount Holly Fire Department has asked that side-yards now be at
least eight feet on each side, giving at least 16-feet of separation between homes. Developments
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like Autumn Woods, Kendrick Farm, Dutchman’s Ridge, Dutchman’s Meadows and Westland Farm
are examples of the R-8 Single Family Zoning District standard of 8,000 square foot minimum lot
size and 60-foot minimum lot width. In 2013, the River Park Subdivision, which only saw 28 homes
built, out of 300 lots, due to the recession and financial hardship of the developer, was

redeveloped. In turn for requesting a variety of lot sizes, the new developer offered architectural
standards for all homes, something that had not been captured previously. This was the first
deviation of lot sizes in a development request. As time has passed and development costs have
increased, staff is now seeing requests and approvals for lots that are 52-feet in width and smaller in
square footage than the R-8 SF standard of 8,000 square feet per lot. There are also current
requests with lot widths being in the mid-forty-feet range.

There are certainly benefits to cluster development and smaller lots, in terms of environmental
protections and lessening suburban sprawl. The greater the lot width, the more infrastructure is
required, and we all know that maintenance of city streets and while all development costs for new,
approved annexations must by funded by the developer entirely, maintenance of public
infrastructure is ultimately the duty of the City, paid for by tax dollars and Powell Bill funds.

The Planning Commission made a recommendation, after nearly an hour's discussion, to request
that Council explore setting a minimum lot size for the RD Residential District, based on staff's
research, as well as requiring all new annexations to meet the minimum standards of the R-8 zoning
district.

Unfortunately, current session law on downzoning, adopted by the NC General Assembly as part of
an amendment to the Disaster Recovery Act of 2024, prohibits any local government from adopting
standards that would reduce development density of the land to be less dense than was allowed
under its previous usage. By requiring a greater minimum lot size in the RD-District, this would in-
turn reduce density and therefore, be prohibited under NCGS. The annexation strategy, to require
that lots meet at least the R-8 SF minimum standards, could certainly be explored. The General
Assembly has indicated that they are willing to repeal the downzoning law, as many towns and
counties have spoken out against it. It simply limits local governments from implementing their land
use plans, as it stands today.

Fiscal Impact

Will ltem affect current budget? N/A
Reviewed by Finance Director? N/A
Preaudit Certification Required? N/A

Capital Project Ordinance N/A
Required?

Budget Transfer Required? N/A
Total City Dollars: N/A
Budget Code: N/A

Reviewed by City Attorney? N/A

Manager/Staff Recommendation

This item is for discussion only. Staff is awaiting feedback and direction from the Mayor and City Council on
next steps.
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2.

City Council_Discussion of Zoning Districts and Lot Sizes (1-12-26)
Current Lot Size Chart_and District Listing
Future Land Use Map

Page 155 of 165



1/6/2026

Discussion of Zoning
Districts and Lot Sizes

City Council Meeting
January 12, 2026

The 1996 Zoning Ordinance, adopted 20 years ago, was the basis for
current zoning.

Most likely, the R-12 SF and R-10 SF Districts (and others) existed at
least a decade prior (Deerfield, Deertrack and Runnymeade).

In 1998, the first smaller lot size rezonings were approved for
Autumn Woods (R-8 SF and R-8 MF), followed by similar rezonings
for Dutchman’s Meadow, Kendrick Farm and Mooreland Estates).
From the years of 2004 — 2013, every rezoning for a proposed
annexation followed the R-8 SF/MF district requirements, except for
River Park, which had deed restrictions tied to the land, as a condition
of sale. Example lot sizes on average were 62 feet by 130 feet.

In 2008 and 2009 respectively, the City created standards for the RD-
Residential Downtown District, surrounding the core of downtown, as
well as the Mount Holly Mixed Use District in the South Gateway
Overlay District.

The RD District, as well as the Mixed-Use District, sought to create
density for infill development around the downtown core and the
South Gateway Overlay District, as recommended by the Strategic
Vision Plan.
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1/6/2026

History of Current Zoning Districts

e In 2013, River Park Subdivision had only seen 28
developed houses, due to the economic downturn
and default by original developer.

e The City subsequently approved a rezoning for
River Park to reduce the lot widths and sizes in
exchange for amenity improvements, the dedication
of a %2 mile paved greenway trail and easement and
architectural standards for homes.

e Since that time, the City has seen several
subdivisions approved for a variety of lot sizes,
including Imagery (2017), Azalea Ridge (2020),
Mooreland Oaks (2020/52’), Leacroft (2020) and
Sycamore Woods (2020).

Current Annexation Requests

Subdivision Name Proposed Lot Size Proposed Lot Size Proposed Lot Size

Silos Ridge 46 x 130.5 (6,000 SF) 56 x 130 (7,280 SF)

Chestnut Hills 60 x 135 (8,100 SF)  65x 125 (8,125 SF) 80 x 135 (10,800 SF)
Broadleaf 55 x 125 (6,875 SF) 62 x 135 (8,370 SF)

Willowside Grove 46 x120 (5520 SF) 54 x 125 (6,750 SF) 75 x 125 (9,375 SF)
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1/6/2026

Land Use Plan of 2020

® “The Land Use Plan, adopted by City Council in June 2020, laid out
several placetypes, based on future land uses.

® For example, one such placetype is the Core Residential.

® None of the recommendations found in the Land Use Plan
pointed to increasing the lot size and/or decreasing density in the
city.

® Most of the recommendations found within the Plan kept the
density the same (4-10 dwelling units per acre for Core
Residential and 4-6 dwelling units per acre for Neighborhood
Residential).

® An R-8 SF zoning with a 60’ lot width and 8,000 square feet
equates to 5.4 dwelling units per acre (excluding r-o- —=

infrastructure). S
At the 2025 Council Retreat, Council was unanimous that they did not want to \‘J =
see smaller lots in Catawba Heights, as recommended in the Land Use Plan.

2 Wustrative Example Image

The Core Residential Placetype includes the
RD-District, shown in blue, as well as nearby
neighborhoods, including Woodland Park.

Page 158 of 165 3



1/6/2026

The Land Use Plan and Core Residential

® Core Residential areas represent Mount Holly's earliest
neighborhoods that remain a reasonable walking distance
to Downtown. These areas should leverage and enhance
established neighborhoods by maintaining their unique
character while supporting appropriate diversification of
housing types and increases in density.

® Core Residential neighborhoods should have a walkable
block pattern with integrated amenities such as parks and
open space.

® Intent: Maintain the historic character of Mount Holly’s

earliest neighborhoods.

O Provide a transition from Downtown to Neighborhood Residential areas
(smaller lot sizes versus bigger lot sizes).

O Promote Downtown vibrancy by ensuring a mixture of housing types and
price points within walking distance to Downtown.

O Encourage continued integration of neighborhoods through shared
amenities.

O Typical Uses Primary Single-Family (smaller lots)

O Characteristics Support neighborhood-scale commercial centers along
major corridors and at critical intersections.

CEVELOPMENT STATUS MAP

= Building value is greater than land value

sarcel data)

@ &1

Undeveloped

Underdeveloped, = Parcels larger than 10 acrgs where Building value is less than land oo
Large Farce! value but greater than 0 2

= Parcels smaller than 10 acres where building value is less than - o
. 697 a%
and value

rs, open space, cemeteries, and other
pen space, cemeteries, and othe! . 5%

Not surprisingly, the highest concentration of
developed parcels in the study area are close to
Downtown and I-85. Undeveloped and
Underdeveloped areas are more common in the
northern half of the study area.
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Planning Commission Discussion

® “Planning Commission members were concerned about
developments becoming too dense and lot size decreasing
substantially over the past decade.

® The smaller the lot, the greater the chance for a garage-
dominated streetscape, a concern of the 2008 Strategic Vision
Plan.

® Members also were concerned about the Core Residential
Placetype in the Land Use Plan, particularly the lack of minimum
lot size for the RD-District.

®  Planning Commission members made a unanimous
recommendation that City Council consider mandating a
minimum lot size for all new infill lots in the RD-District, based on =

f's research, and that future annexations adhere to the

minimum R-8 SF standards of 60-foot-wide lots and 8,000
 sq ft lot sizes.

State Law Impacts on City Action

® The North Carolina General Assembly amended state law to greatly restrict local government
discretion to amend local zoning ordinances. The statutory provision, amended as part of the
Disaster Recovery Act of 2024 - Part I, Session Law 2024-57 (S.B. 382), broadly defines
“down-zoning” and provides that local governments cannot adopt a down-zoning without
written consent from all impacted owners.
® Down-Zoning. — No amendment to zoning regulations or a zoning map that down-
zones property shall be initiated, enacted, or enforced without the written consent of all
property owners whose property is the subject of the down-zoning amendment. For
purposes of this section, “down-zoning” means a zoning ordinance that affects an area
of land in one of the following ways:
o By decreasing the development density of the land to be less dense than was allowed under its
previous usage.
o By reducing the permitted uses of the land that are specified in a zoning ordinance or land
development regulation to fewer uses than were allowed under its previous usage.
O By creating any type of nonconformity on land not in a residential zoning district, including a

nonconforming use, nonconforming lot, nonconforming structure, nonconforming improvement, or
nonconforming site element.
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Final Comments/Questions/Open Discussion
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CHAPTER 5: SCHEDULE OF DISTRICT REGULATIONS
RA, Rural Agricultural
R-20SF, Single-Family Residential District
R-12SF, Single-Family Residential District
R-10SF, Single-Family Residential District
R-8SF, Single-Family Residential District
R-8MF, Multi-Family Residential District
O&l, Office and Institutional District
B-1, Central Business District
B-2, Neighborhood Business District
B-3, General Business District
L-1, Light Industrial District
H-1, Heavy Industrial District
MHMU, Mount Holly Mixed-Use District
RD, Residential Downtown
Watershed Overlay District
Manufactured Home Overlay Districts (MHO)
Manufactured Home Park Overlay Districts (MHP)
Adult-oriented Business Overlay District (AOB)
Historic Overlay District (HD)
South Gateway Overlay District
Downtown Gateway Overlay District

Design Regulations for Residential Structures
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APPENDIX A: SCHEDULE OF DISTRICT REGULATIONS

South
Gateway
R-20 R-12 R-10 R-8 R-8
RA SF SF SF SF MF 0&l B-1 B-2 B-3 L-1 H-1 MH MU RD 0\(/;f§ay
Zone)
Min. lot
area 87,120 | 20,000 | 12,000 | 10,000 | 8,000 | 8 000® | 8,0008 | None None None None 43,560 | None None | None
(ft.)
Min. lot 35,
width 100 100 90 80 60 80’ 60 None None None None None None 2026 None
(ft.)
Min. 25
front 21 27 | (along
vard 50 40 35 35 25 |35 15 None |15 15 25 25 25 2627 | {Somaay
(ft.) 273)
M('jn 15 (on
v rfi 20 122 122 104 8o 25 109 None!! | None3 | None™® | 1517 1519 | 22 28 interior
yards streets)
(ft.)
Min.
vag |40 |30 |30 [30 25 |25 |20"0 | None™ | None™ | None™® | None™® | None | None?3 |20 | None2?
(ft.)
Max. lot
Zo(‘é/frj? 20 25 30 25 40 40 40 100 50 50 85 85 10024 |75 |50
total)
Max.
ﬁg:g’r']’t‘g 35 35 35 35 35 35 35 35 35 35 50 50 4025 35 60
(ft.)
Reside
ntial
building 20 20
separati
on (ft.)

General Notes:

1. See notes on individual requirement in the "Specific" section below.

2. Maximum building height can be increased by two feet for every one-foot increase in the minimum required front and side yards.
3. All zoning districts that allow townhomes require a 20-foot building separation between buildings. (See "Residential building
separation" row in the table above)

4. The City of Mount Holly has additional overlay districts that may have additional standards.

Specific Notes:

1. A side yard abutting a street shall be 50 ft.

2. A side yard abutting a street shall be 20 ft.

3. A side yard abutting a street shall be 50 ft.

4. A side yard abutting a street shall be 15 ft.

5. A side yard abutting a street shall be 12 ft.

6. Minimum required lot area for the first townhome unit: 8,000 square feet; for each additional dwelling unit: 3,000 square feet.
Minimum required lot area for single family homes: 8,000 square feet.

7. Parent lots shall be a minimum of 80 feet wide with required setbacks for single family homes. Townhome lots shall be a
minimum of 80 feet wide for the parent parcel, but each townhome lot can be a minimum of 20 feet wide.

8. Minimum required lot area for the first dwelling unit: 8,000 square feet; for each additional dwelling unit: 3,000 square feet.
9. The side yard abutting a street shall be 12 ft. Where the side yard abuts a residential district, it shall be a minimum of 25 ft.
10. The rear yard shall be a minimum of 25 feet where it abuts a residential district.

11. The side yard abutting a residential district shall be 10 ft.

12. The rear yard abutting a residential district shall be 25 ft.

13. The side yard abutting a residential district shall be 25 ft.

14. The rear yard abutting a residential district shall be 25 ft.

15. The side yard abutting a residential district shall be 25 ft.

16. The rear yard abutting a residential district shall be 25 ft.

17. The side yard abutting a residential district shall be 25 ft.

18. The rear yard abutting a residential district shall be 25 ft.

19. The side yard abutting a residential district shall be 25 ft.
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20. The rear yard abutting a residential district shall be 25 ft.

21. 25 ft. for buildings facing Highway 273 and up to a ten-foot-wide sidewalk; Interior buildings must be built up to the sidewalk.
22. To be established through the project design and review process.

23. The rear yard abutting a residential district must provide a visual buffer of 4 ft. and a 6 ft. wide sidewalk.

24. Subject to watershed regulations.

25. Four stories

26. 35 ft. for single family homes. 20 ft. for attached homes (townhomes, condominiums, live/work units, and stacked flats). Single
family lots that are less than 45 feet wide

require alleys. Parking for attached homes can be provided on individual lots or via a common parking area.

27. Not greater than 25 ft. for single family and multi-family.

28. Side setback shall be equal to average setback of properties within 300 ft. on either side. In new developments, side yards shall
be 6 ft.

29. Side yard abutting a residential district shall be 25 feet.

(Ord. passed 11-18-2024)
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	 CALL TO ORDER
	 INVOCATION    Pastor Charles McCorkle from Wesley Chapel Holiness Church
	 PLEDGE OF ALLEGIANCE
	 SET THE AGENDA
	 CONSENT AGENDA
	1. ​Adopt amended ​Fee Schedule for 2025-2026 (Stanle
	Agenda Action Form
	Amended Fee Schedule 2025-2026 (Stanley Rate)

	2. Approval of Council Committee and Liaison Appointm
	Agenda Action Form
	Committee Appointments and Mayor Memo 2026-2027

	3. Appointment of Interim Finance Director
	Agenda Action Form
	Resolution - Rebecca Conder Interim Finance Officer
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	Agenda Action Form
	South Gateway Road Connector Change Order #16. 10-2025
	Budget Amendment Form
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	Agenda Action Form
	Budget Amendment Form
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	Agenda Action Form
	SCN Contract
	Mt. Holly 911_SD Estimate
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	Agenda Action Form
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	Agenda Action Form
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	Agenda Action Form
	Demo Lien - 1726 North Main Street - Frances Hoyle Heirs
	Grass Lien - 1017 Noles Drive - Larry Wayne Willis Jr.
	Junk Lien - 1017 Noles Drive - Larry Wayne Willis Jr.
	Junk Lien - 306 Cavin Avenue - Heaven Properties LLC
	Junk Lien - 210 E Catawba Avenue - Fortune Ventures LLC
	Grass Lien - 203 Belton Avenue - Flasterstein-Bas Living Trust
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	Agenda Action Form
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	1. Closed Session Pursuant to N.C.G.S 143-318.11(a) (

	 ADJOURN

		2024-12-13T06:00:27-0800
	Digitally verifiable PDF exported from www.docusign.com


		2024-12-13T06:01:29-0800
	Digitally verifiable PDF exported from www.docusign.com




