City of Mount Holly
City Council
Retreat

February 28, 2025 | 9:30 AM
Municipal Complex - Council Chambers
400 East Central Avenue
Mount Holly, NC 28120

MOUNT HOLLY RETREAT SCHEDULE - FRIDAY, FEBRUARY 28, 2025

9:30 AM

9:40 AM - 10:00 AM

10:00 AM - 10:30 AM

10:30 AM - 11:00 AM

11:00 AM - 11:30 AM

11:30 AM - 11:45 AM

11:45 AM - 12:00 PM

12:00 PM - 12:15 PM

12:15 PM - 12:30 PM

Facilitated by Reeves McGlohon

Call to Order, Invocation, Set the Agenda, and Introductions
Presented by: Mayor David Moore
1. Consent Agenda

a. Approval to award the South Gateway bid to Red
Clay.

b. Approval to award the Dutchman's Creek Bridge bid
to J.D. Goodrum Company.

2. Consideration of the Kinetix Lease Renewal
3. Introductions, Ground Rules, Schedule, Parking Lot Items

Overview and Recap of 2024 Retreat, Successes, Progress,
and Updates

Presented by: Jonathan Blanton

Presentation of Accomplishments from the Strategic Vision
Plan

Presented by: Greg Beal

Presentation from OneDigital Regarding Update on Self-
Insurance

Presented by: Brian Flynn
Policy Discussion on Funding to Non-Profit Organizations
Presented by: Staff
Break and Lunch Preparation
1. Lunch and Department Presentations Begin
Overview and Update on Public Arts Initiatives
Presented by: Paul Lowe
2024 in Review and Updates from the Police Department
Presented by: Brian Reagan
2024 Year in Review and Updates from the Fire Department
Presented by: Ryan Baker
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12:30 PM - 12:45 PM

12:45 PM - 1:15 PM

1:15 PM - 1:45 PM

1:45 PM - 2:00 PM

2:00 PM - 2:45 PM

2:45PM - 3:15 PM

3:15 PM - 3:45 PM

3:45 PM - 4:15 PM

4:15 PM - 4:45 PM

ADJOURN

Facilitated by Reeves McGlohon

Update and Upcoming Budget Priorities from the Finance
Department

Presented by: Michelle Wood

Recreation Update and Discussion Regarding Capital
Projects

Presented by: Eric Smallwood
Veterans Park Discussion and Financing Options
Presented by: Matt Black
Break

Potential New Committee Discussion
Presented by: Matt Black

Policy Discussion Regarding Food Trucks in Mount Holly
Presented by: Greg Beal

Update on the Relocation of the History Museum to the
Municipal Complex

1. Update on offers received for 131 S. Main Street

Presented by: Staff
Discussion of Pineview Cemetery
Presented by: Marie Anders

Update on the Decommissioning of the Waste Water
Treatment Plant

Presented by: Barry Shearin and Staff



