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Teresa Wilde could not be present. Lessie Hope and Zetta Williams appeared
before Council to let them know what is being done for young people in the
community to keep them busy and out of trouble. Ms. Williams will be showing
them how to use computers. They will have summer day camp. Different
organizations have donated supplies, lunches, and craft activities. The children
would not have an opportunity to enjoy some of these things because of their
income level without this camp. Last Friday we had the fire department out
there and the chiidren got to go on the truck. Lessie Hope presented the Fire
Department a framed picture of their event for them to show at the Department.
They presented a picture of the children to Danny Jackson.

- PR#9 Presentation by Omarr Reid

Old Highway 27 needs to be annexed because they do not get the same
response as those on Highway 27. They have to go to Stanley to vote when they
are not near it, and they are not a part of that community but of Mount Holly. If
Mount Holly gets federal funds for Mount Holly then the people on old Highway
27 should get part of that. Need a change in the place of the Police
Department.  They do not have a voice in Mount Holly but are affected by it.
Their address is Mount Holly. But they are not included in it.

PUBLIC HEARINGS

PH#1 To Consider Closing a Section of Costner Street

Councilman Helms moved to go into public hearing, seconded by Councilwoman
Harris, and unanimously carried. Mayor Hough recessed the regular meeting
and opened the public hearing to consider closing a section of Costner Street
upon request by Ljving Witness Church.

Danny Jenkins said Living Witness ministries church has petitioned to have a
portion of Costner Street closed. All appropriate notifications and publication
have been made.

Dr. M. Boyd said Mount Holly is home to her. Her father is Monroe Black. The
church owns property on both sides of the road and would like to close the road.
The plat right of way has never been opened or used. We have a refuge center,
and a Christian development center and we want to expand with day care and
other things with the land donated to us by Fred White and his wife.

Ginny Yuen & husband, Shane Kirby, 212 Crest St. The land past the church
property on Costner Street is their property and they plan to develop it tater, and
if this is approved they would lose access to that land. They have property on
Crest Street where they live adjoining that lot but the location of the house
prohibits them getting to the vacant lot across their house lot, so they need the
Costner Street access.



Attorney Kemp Michel asked, is there a structure on your lot? They said, Not
yet. Mr. Michael asked, is the street open now? No. Ms. Boyd had pictures of
the property showing there is no road there, which she turned in to the Council
for the record. Mr. Kirby owns tax parcel 124050 which fronts on Crest. He said
there is no width on that lot to access his other parcel 124051 from Crest. They
have to use Costner to get to 124051.

Councilman Helms moved to go out of public hearing, seconded by Councilman
MclLean, and unanimously carried. Mayor Hough adjourned the public hearing
and resumed the regular meeting.

Councilwoman Harris asked if the Council has any option in this circumstance?
Attorney Michael stated that the statute says you cannot close a street if anyone
is denied access to their property.  Councilman Helms said that is one of the
findings of fact we have to make. Councilwoman Hubbard asked if this request
is for the one section or both sections? It is for the first section that adjoins the
Living Witness property.

Motion: Counciiwoman Hubbard MOVED to deny the request for the reason that
evidence has been presented that closing the requested portion of Costner
Street would deny a property owner access, seconded by Councilwoman Harris.
Vote: unanimous. CARRIED.

N

PH#2 To Consider Closing A Portion of Costner Street
Councilman Helms moved to go into public hearing, seconded by Counciiman
McLean, and unanimously carried. \Mayor Hough recessed the regular meeting

- and opened the public hearing to consider closing a portion of Costner Street
upon request by Mr. Shane Kirby.

Danny Jenkins said Shane Kirhy has petitioned to have a portion of Costner
Street closed. All appropriate notifications and publication have been made.

Mr. Kirby stated that he and his wife own the property known as tax parcel
124051 and we would like the 75 feet portion of Costner Street closed that
adjoins their property.

Ms. Boyd said she would like to bring to Council's attention that no one came
around that property out there because of drug addicts until the church came.
We cleared all that out and made it a good place to be.

Counciiman Helms moved to go out of public hearing, seconded by
Councilwoman Hubbard, and unanimously carried. Mayor Hough adjourned the
public hearing and resumed the regular meeting.
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City Manager Kraus stated that if Council approves closing this street the title to
the property in the street will by law go to the adjoining property owners. Mayor
Hough asked, would this closing tandlock anyone? Mr. Jackson said, no,
because that is at the end of Costner Street. Councilman Hope asked, is there
any utility right of way that needs to be reserved? Mr. Jackson said that is
always a part of the resolution.

Motion: Councilman Helms MOVED to approve closing the last 75 feet section
of Costner Street, seconded by Councilman Moore.

Danny Jackson said you will need to use the resolution | have prepared for you
and it will have to be recorded at the Register of Deeds. Street Closing Order of
a portion of Costner Street was read by Mr. Jackson.

Councilman Helms amended his motion to approve Res. #06-14-04C as read,
seconded by Councilman Moore.

Councilman McLean asked, where the hash marks start do we not have a cul de
sac there? Danny Jackson said, No. Mr. McLean asked, what about the fire
hydrant? Don Price said, | believe that is near the church. Mr. Stevens stated
there is not a fire hydrant at the end of Costner Street.

Vote: unanimous. CARRIED.

PH#3 To Consider Rezoning Vacant Lot at Corner Lot of Auten Circle and
Beatty Drive from R-12 to B-2 {

Councilman Helms moved to go into public hearing, seconded by Councilman
McLean, and unanimously carried. Mayor Hough rece§sed the regular meeting
and opened the public hearing to consider rezoning a vacant lot at the corner of
Auten Circle and Beatty Drive upon request by Mr. Boyce Auten.

Greg Beal stated that the Planning Commission unanimously recommended the
request be denied on the basis that the land development plan calls for that
property to be residential. There is already a congested intersection at
Tuckaseege Road one block away.

Mr. Boyce Auten was recognized. He said he doesn't know why that light at
Tuckaseege Road would have anything to do with it. Even if a business goes
onto this property there would only be room for about 8 parking spaces, so that
limits what businesses could be there. Mayor Hough asked, do you have a
proposed business to go there? Mr. Auten said he did not; it is in the hands of a
reaitor.

Robert Huffstetler, Tuckaseege Road. | disapprove of it because the property is
on a bank and it drops off, and all the water from Highway 273 and the service
station come onto us and we are already having wash out as it is. We have a
spring down below too. | don't want a tavern or whatever there.



Mr. Auten said there is a law in North Carolina that handles drainage so that
would take care of that.

Sam Mitchell, 726A Tuckaseege Road. | am concerned how it would affect our
properties. Will this be just the beginning of more B-2 in our area? To be able to
resell our property would be harder if this is business.

Councilman Helms moved to go out of public hearing, seconded by
Councilwoman Harris, and unanimously carried. Mayor Hough adjourned the
public hearing and resumed the regular meeting.

Danny Jackson stated that one of the basic premises for land development plan
is to follow the plan and that takes the pressure off of you. The businesses

across the street are supposed to be residential in the land use plan so in theory |

you would have the right to change those to residential. Councilwoman Hubbard
asked if this rezoning was approved would it be spot zoning? Danny Jackson
said, no, because across Highway 273 from it is business.

Motion: Councilwoman Hubbard MOVED to deny the request by Boyce Auten to
rezone the property at the corner of Highway 273 and Tuckaseege Road upon
recommendation of the Planning Commission. No second.

Motion: Councilman Hope MOVED to table this matter for further information.
Councilwoman Harris seconded this motion.
Vote: Five ayes. One nay (Hubbard). CARRIED.

\
PH#4 To Consider Amending Section 6.4 of the Zoning Ordinance Regarding
Mini Warehouses and Storage Units.
Councilman Helms moved to go into public hearing, seconded by Councilwoman
Harris, and unanimously carried. Mayor Hough recessed the regular meeting
and opened the public hearing to consider amending Section 6.4 of the Zoning
Ordinance regarding mini warehouses and storage units.

Greg Beal stated these structures are not clearly defined in our current
ordinance. This proposal would establish that they are only allowed in Light or
Heavy Industrial zones. The Planning Commission recommended approval.

There were no comments for or against. Councilman Helms moved to go out of
public hearing, seconded by Councilwoman Harris, and unanimously carried.
Mayor Hough adjourned the public hearing and resumed the regular meeting.

Councilwoman Hubbard asked, would these mini warehouses and storage units
be no longer allowed in the business districts and this would make the existing
ones non conforming and they could not expand or rebuild if they were gone for
six months or more? Yes, this would make it only allowed in industrial zones.
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Councilwoman Harris remembered that we rezoned that property on Oak Grove
for a doctor to build a place and he decided not to build there, and then that mini
warehouse got built there; that is what happened out there on Highway 273 at
Oak Grove. City Manager Kraus said staff feels very strongly that this use does
not belong in business zones. Councilman Hope said, | told my neighbor a
couple months ago that | might build storage units on my property, but | was just
being facetious.

Motion:  Councilwoman Hubbard MOVED to amend the zoning ordinance
Section 6.4 as proposed, seconded by Councilman Moore. (copy attached)
Vote: Five ayes, one nay (Hope). CARRIED.

PH#5 To Consider the 2004-2005 Budget.

Mayor Hough stated that this public hearing is a continuation of a recessed
public hearing from a prior meeting. Mayor Hough said Council has reviewed the
budget during work sessions.

Councilwoman Harris moved to go into public hearing, seconded by Councitman
McLean, and unanimously carried. Mayor Hough recessed the regular meeting
and opened the public hearing to consider the 2004-2005 budget.

City Manager Kraus passed out the submitted Annual Budget synopsis for the
record. Since this submittal, the Council has made comments on changes they
wish us to make which we have been working on. There were no comments for
or against. Councilman Helms moved to go out of public hearing, seconded by
Councilwoman Harris, and unanimously caried. Mayor Hough adjourned the
public hearing and resumed the regula‘g meeting. -

No action.

l!\\

NEW BUSINESS

NB#1 To Consider Approval of Signs for Stanley Town Rodeo

Bruce Adams asked to put up signs in Mount Holly for the town rodec on July 9
and 10.

Maotion: Councilwoman Harris MOVED to approve the request, seconded by
Councilman Hope. Ms. Harris amended her motion to provide that the signs can
only be up two weeks before and be taken down no later than one week after,
accepted by Councilman Hope.

Vote: Unanimous. CARRIED.

NB#2 To Consider Approval of Resolution Supporting Senate Bill 1057,

Mayor Hough presented a resolution that supports Senator Forrester's bill
supporting marriage as the union between one man and one woman. This bill
would amend the North Carolina constitution if ratified by the General Assembly
and ratified by the voters this state.




Motion: Councilwoman Hubbard MOVED to pass the resolution, Res. #06-14-
04D, seconded by Councilman McLean.
Vote: Unanimous. CARRIED.

UNFINISHED BUSINESS

UFB#1 To Consider Mountain Island Lake Memorandum of Understanding
Rusty Rozzelie said that at a January 14™ workshop, Mecklenburg and Gaston
Counties met to make people aware of the importance of Mountain Island Lake,
for its clean water, and recreation. We stressed the importance of protecting the
lake because of growth. It was felt that the sharing of information was a positive
thing, and in order to continue that a memorandum of understanding was
proposed. This would enable cooperative relationships so that if there was land
that could be purchased for protection we could apply together for grant funds,
and share unique ideas for protection. We will probably use the Marine
Commission’s web site. This would not be a vehicle for one town to tell another
town what to do.  Mecklenburg, Lincoln, Gaston, Gastonia, Cornelius, and
Huntersville have all approved it, and Charlotte and you are considering it
tonight. Mayor Hough said my concern is that we don’t want to be in a position
that the other cities would be telling us what decisions to make; we have strict
watershed reguiations already. We want to be cooperative, but also as a city we
like the autonomy to determine our future. This takes the step to involve
controls along 1,000 feet from the high pond level. Mr. Rozzelle 'said, there is
no other document following up this document. He lives in Gaston County, and
he appreciates the separateness from Mecklenburg County. Al other
Jurisdictions have stated that same thing to me as you just did, he'said. Yes,
Mount Holly has some of the best regulations, but we could perhe}ps provide
them information from your example to help them step forward. Councilwoman
Hubbard said she is very supportive of the concept. In my mind she looks at the
list of nine things, and then she sees this as things that our staff has to do in
addition to what they already do, and they already have a fill plate. Mr.
Rozzelle said this would call for an entry on the list server on the web site.
There would not be an additional delay because you have a comment period
already and this would be in the same time frame. Mayor Hough asked, who
administers and sees if all eleven items have been done? Mr. Rozzelle said, it
would be me. Mayor Hough asked, what about when you retire? Then it would
someone in my position, Mr. Rozzelle replied. Mayor Hough asked, what
happens if we don't do what it calls for after we sign this? Mr. Rozzelle said
nothing, it is written in the memorandum, you cannot be addressed or penaiized
by the other parties nor any outside third party. Councilwoman Helms said he
has always supported environmental issues around the lake, but one of the
concerns he had is, if someone wants a boat dock or whatever, then you have
send in to all sorts of groups and the bigger groups have influence on legislative
items. Mr. Helms said you already have sharing of information within the marine
commissions, and they do meet together. The intent of this is good, but my
concern is forming another group to present things to. Mr. Rozzelie said, for




example, when you were working on rezoning at StoneWater, | worked on
several issues to help you out on those things, and | think David Kraus would say
that was helpful. This is different from the marine commission which does not
include staff, but this would share information between staffs of the government
jurisdictions involved, i.e. planners.

Referred to attorney for review.

UFB#2 To Consider Selection of Bank

Jamie Guffey stated that at the Council retreat, we discussed problems we were
having with the checking account at Wachovia Bank. We took it to the people in
Gastonia as we were told to do. Nothing was done by them about the problem.
Council gave us the authority to look at different banks. Mr. Guffey said there
are only three banks that can handle our money [ocated in town, namely,
Wachovia, BB&T, and Citizens South. We decided to get proposals. | informed
the representative in Wachovia, and we were told to deal with Ms. Sarne, and
she asked to speak to Council. She did not come. She turned over the issues to
the local branch to resolve. As of this date, almost every one of those issues
have been resolved through the work of the local branch. There are still two
issues that we will have an answer for this week. All the banks gave us
proposals to maximize earning potential of our funds on deposit. There would
be no finance charge with the condition that a certain amount of money must be
held on deposit with no interest earned. Both proposals. from Wachovia Bank
and Citizens South are good proposals and each has pros and cons. Citizens
South does not have online banking until August. Wachovia already has online
banking, but it has been difficult to use, although they are \n\lorking on making it
more user friendly. We have been going on the assumption that as of July 1%
we would be using Citizens South, and we even ordered checks. Now, staff has
been told that council might feel differently. Both banks have representatives
here tonight to address council. Mr. Kraus said we have the account set up at
Citizens South to start July 1%, but we are already at Wachovia and the money is
there. Both accounts are funded waiting for your decision. BB&T still has some
of our money because two of the wires we get from the State still go to that
account. (Donna has turned in a request to the State again on that to change
the wire receiving account.) Mayor Hough asked, what is staff recommending?
Mr. Guffey said, we were heading in the direction of Citizens South unless we
hear otherwise from council. Councilwoman Hope said that to him this is a staff
decision, and yet it came to us: it is the grain of sand that causes problems. You
said we had problems which have been addressed. My question is, now that you
have proposals, what is the best account proposal for the city? Mr. Kraus said,
honestly it is fifty-fifty. The staff would rather do all the banking in one spot
rather than multiple banks. If we are going to go with one bank, it makes sense
to go with the bigger bank because they have more services. Councilwoman
Harris said she does not feel council should be involved in this, and he had put
council in a bad position. Mr. Kraus said that this came to council because




council asked Mr. Guffey if the money had been moved. Councilman McLean
said he had wondered why we kept putting up with the charges, but now they
have fixed that. Councilman Helms said Council was only asking what the
status was, not telling you what to do. Councilwoman Harris said we gave you
the authority to do whatever you felt was best. Councilwoman Hope said the
decision should be based on whatever the best proposal is for the citizens.
Mayor Hough said, just to be sure we are on the same page, we want you to
make the decision and let us know what that is. Councilwoman Harris said, | do
not want this to happen again. Mayor Hough said, | appreciate both banks
being here tonight, and we have good relationships with all of you. Councilman
Hope said the Council will support the City Manager's decision, there will be no
flak.

UFB#3 To Consider Annexations

Kemp Michael said that on the voluntary annexation by Jeremiah Robinson and
others, the City had a survey done to show the total properties being annexed by
voluntary annexation. This tract abuts Deertrack Subdivision. If this is
approved, then Mooreland Estates will be contiguous as well.  Don Price, we
will have utilities available by gravity flow. For your consideration, we have a
Certificate of Sufficiency ready. City Manager David Kraus gave the Certificate
of Sufficiency. A resolution to hold a public hearing was presented by Mr.
Michael. )

Motion: Councilwoman Hubbard MOVED to adopt Res. 06-14-04E to set a
public hearing for the next regular meeting, on July 12. The motion was
seconded by Councilwoman Harris. (copy attached)

Vote: unanimous. CARRIED.

Attorney Kemp Michael said there is also the voluntary annexation petition filed
for property on West Catawba Avenue, across from Belmont Textile. This
annexation if approved would require an annexation agreement because the
utilities are not availabie.  If you will aliow them to do 50, let them give you a
synopsis of the terms. City Manager Kraus said the developer will run utilities
and obtain right of way and bore under the railroad at their expense. Don Price
said a minimum of eight inch water and sewer lines from the city main line to
their property line will be installed at their expense. Mayor Hough noticed that
this is a satellite annexation. Greg Dimmer said there is only one property
between us and the city limits. Mr. Michael said, | thought that one property
owner was also going to be annexed. Danny Jackson said, there was discussion
that we might annex it, voluntary or involuntary. Greg Dimmer said, the man is
not interested at this time to voluntarily annex. Mr. Michael said, we have
limited satellite annexation ability until we get legislative approval for unlimited
satellite annexation. He said the Council may want to consider some
enticement to one of the properties that lie between this property and the city
limits to get them to voluntarily annex. Mr. Kraus said, there are several
properties along Clearwater Lake Road. Mayor Hough asked, should we be
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approaching some of these property owners? Councilwoman McLean asked,
have you talked to Jack Murphy? Greg Dimmer said, no, we were talking to the
property owner that we are getting easement from to run the utility lines across.
Mr. Dimmer asked, is satellite annexation bad? Mayor Hough said that the City
is only currently allowed 10%. Attorney Michae! said the City has other
developers making presentations to you north of the city that would be satellite
as well, so unless you get the legislative bill passed you will exceed the 10%.
Councilwoman Hubbard asked, if we do all this tonight and we get to July 12 and
have the public hearing but don’t have an intervening property owner yet, can we
put it on hold? Mr. Michael said, yes, Council could delay action. Mr. Kraus
gave the Certificate of Sufficiency.

Motion: Councilwoman Hubbard MOVED to adopt Res. #06-14-04F to set the
public hearing July 12, Hope. (copy attached) :

Vote: Unanimous. CARRIED.

Mr. Michael asked Council for input for the annexation agreement. It should be a
simpler agreement than some of the others we have done.

PUBLIC COMMENT
Mayor Hough opened the floor for public comment.

Kelly Northcutt, 115 Belton Ave. | bought this property in 1997, and refinanced
in 2002. In September of 2003, i got a letter from the City stating that | owed
back taxes from 1997. | went back to the closing attorney and got money from
the attorney to pay the seller's part, and | paid my part, but what about the $100
interest on it? Do | have to pay that? | would have paid it before if | had known
and it would not have had penalty and interest. Mayor Hough said, we have had
this situation on several occasions. To this point, everyone has paid the interest
as the statute requires.  We will get an answer to you in writing. He said his
mailing address is 111 Parton Drive, Kings Mountain, NC 28086.

A

ROUND TABLE
Councilman Hope asked, when is the next bridge meeting date? July 8™
Megan Hanks said it is her assumption, but she has called to verify and will let
you know. '

Councilman McLean asked if Council will still have the budget workshop on
Friday at 3:00 PM; yes, they will.

City Manager Kraus said that Dr. Aizcorbe wants us to waive the tap fee; his
septic system has failed; because we waived it for Dr. Rankin. Councilman
Mclean said that Dr. Aizcorbe got funds for that utility line going through his
property; Kemp Michael said that was Mr. Martin who owned the property before
him. Councilman Mclean said he recalled that Dr. Aizcorbe gave him a right of
way for the man across the road who needed a tap, and he did not charge the
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City anything for that right of way. Mr. McLean also said we gave Dr. Rankin one
because it was part of the agreement for the right of way across his land.

Police Chief Hoyle said his mother has instructed him to come before you and
thank you for all your support during the receiving and the funeral for his father.
It has been overwhelming the support shown by Mount Holly, and we appreciate
all who came or cailed. He also thanked Scott Wright and Fred and Mr. Kraus
because of the three months leading up to his father's death, because they
backed him up during that time.

CLOSED SESSION

Councilwoman Harris moved to go into closed session for the purpose of
discussing attorney-client matters, seconded by Councilman McLean, with all in
favor.

Councilwoman Harris moved to return to open session, seconded by Councilman
McLean, with all in favor.

ADJOURN
There being no further business, the meeting was adjourned, upon motion duly
made Harris, seconded Helms and carried.

10:00 PM_.—~"" \
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Mount Holly City Council
Recessed Budget Meeting
June 18, 2004

The following were in attendance:

Mayor Bryan Hough David Kraus, City Manager

Mayor Pro Tem Michael Helms Danny Jackson, Asst, to City Manager-Community Dev.
Councilwoman Phyllis Harris Jamie Guffey, Asst. to City Manager-Finance/Admin.
Councilman Jim Hope Don Price, Utilities Director

Councilwoman Pat Hubbard David Stevens, Interim Fire Chief

Councilman Frank McLean Buck Shuler, Street & Solid Waste

Councilman David A. Moore Megan Hanks, Communication Director

Mayor Hough called the meeting to order at 3:00 pm.

Councilman Hope gave the invocation.

Mayor Hough said that he had asked Mr. Guffey to prepare a handout with the amount of fund
balance that had been included in previous years® budgets. The Mayor then recognized Mr.

Kraus,

Mr. Kraus stated that staff had presented a tight budget. Staff was directed to present Council
with a budget with no tax increase and minimal use of fund balance.

Councilman Hope ask\qd if we do not add the three firefighters, how does that affect the quality
of fire safety that we provide?

Mr. Kraus stated that the added EMT’s, plus our volunteers, the Chief, and Ryan Baker, add to
the quality of fire safety that the City already provides.

Mayor Hough asked does adding the EMT positions assume that we are going to charge for
services?

Mr. Kraus stated that Council can discuss this.

Mr. Helms stated that we should save money for a new ambulance. Mr. Helms asked Mr. Kraus,
what is your recommendation?

Mr. Kraus stated to add two EMT’s, but not the three firefighters.

Councilwoman Hubbard asked if it has it been decided where the revenue will go that comes in
for billing?

2227
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Councilman Moore asked what is the cost of a new ambulance?

Chief Stevens answered that he does not have those numbers with him.
Councilman Moore said we should consider that as a possible future expense.
Councilman Hope said I do not want to jeopardize safety.

Mr. Kraus said that by adding the two EMT’s, we are increasing our quality of fire and rescue
safety.

Councilman Moore asked what if we could afford adding one firefighter?

Mr. Kraus said that only provides for one shift, which occurs every third day.

Councilwoman Hubbard asked if we took the $30,000 and either paid for one person, or gave

you the leverage to use that money for overtime and temporary pay; which of those two options
would help you more? A person or flexibility of pay money?

Councilman Hope said we should support what our City Manager has worked out.

Mayor Hough asked do we have a consensus to go with the City Manager’s recommendation? >
All: yes. ‘
Mayor Hough asked are there any other items under the Fire Department budget? N
All: no,

Mayor Hough asked if there were any questions on the proposed budget for the garage? e

Mayor Pro Tem Helms asked about the electronic equipment. Is this diagnostic equipment?
Does this change every year?

Mr. Shuler said that we will begin to do more work at the City garage. We have hired a new
mechanic, he has more certifications than any mechanic we have had before. We would like to
hire a technician who would do more of the standard work, such as oil changes. We could then
use our mechanic to do more of the more difficult jobs.

Mayor Hough asked in the past we have had to send these services out more?

Mr. Shuler answered yes.

Mayor Hough asked if there were any questions regarding the City Manager’s proposal?
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All: No.

Mayor Hough opened the floor to discuss the proposed budget for the Street and Solid Waste
Department. The Mayor asked if this was the appropriate place in the meeting to discuss a new
Street Department building?

Mr. Kraus said this is not in the budget.

Mayor Hough said this is true, but is this where we could add it back to the budget?

Mr. Kraus said yes.

Mayor Hough asked what was the cost estimate for a new building?

Councilman Hope said that this is one of our major priorities.
Mayor Hough asked what is staff’s recommendation for financing?

Mr. Kraus stated that at $150,000, the funds would come from capital reserve. At closer to

$400,000, we would borrow the money. N
Mr. Kraus also said for Council’s information, the Street Depart\ment has agreed to help Parks &
Recreation with parks maintenance/ )

\

Councilwoman Hubbard asked under capital outlay, we had eliminated two Ford trucks, a
snowplow, and others, but left the garbage truck. Will that come out of capital reserves?

Mr. Kraus said yes. , w

Mayor Hough opened the floor to discuss the proposed budget for Parks and Recreation.

Mr. Jackson said that the proposed budget has a request for the Recreation Commission. He
would like to have a Christmas party for the Recreation Commission, similar to the one we have
for the Planning Commission. He believes that their role is going to increase as the City
continues its plans to expand parks, and would like to pay for this from miscellaneous funds.

Mr. Kraus said he thinks this is something we should do, and could possibly pay for from
recreation’s budget. We can probably make up for it during the year, and if Council would like,

it would be a nice gesture for our Recreation Commission.

Mr. Kraus said the other major issue in parks is for the parks master plan.
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Councilwoman Harris said that our main focus with the master plan was for the property
adjacent to Tuckaseege Park.

Mayor Hough said we need to address the parking problem at Tuckaseege Park. There is never
enough for the crowd there.

Councilwoman Harris said the Recreation Commission also spoke about trying to get more land
from American & Efird for additional parking space. -

Councilwoman Harris asked if we could possibly get Woolpert to do this work as a
complimentary side job to our bonds projects.

Mayor Hough said he is going to meet with Todd Neely of Woolpert after July 1, and he will
bring it up then.

Mayor Hough opened the floor to discuss the proposed budget for stormwater.

Mayor Pro Tem Helms asked this will generate how much money?

Mayor Hough asked why are we charging more than it is going to cost us?

\
Mr. Guifey said that starting out, we may have unforescen expenditures. If we have extra
revenue, we can save that and apply it to future costs of the stormwater program.
\

Mr. Kraus said we will wait until August 1 to implement the stormwater fee. We will start
education on July 1. This project does include Auten Circle, but not Ridge Drive at this time.

water line to the YMCA is not finished by Bill Rice/letter of credit

- Mr. Kraus stated that sewer rehab is a capital reserve project, and is not in the Utilities budget.

Mayor Hough opened the floor to discuss the proposed budget for Powell Bill funds.
Mayor Hough asked why did we go down in Powell Bill allocations for this year?
Mr. Guffey said last year we appropriated a large amount of fund balance. This year we did not

budget nearly as much because we aren’t doing as many sidewalks or as much street resurfacing.
Last year we did the Glendale Avenue job out of the Powell Bill.
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Maybr Hough opened the floor to discuss the proposed budget for Public Housing.

Mr. Kraus stated we have done a2 much better job with our public housing now that the City has
taken it over. There are not many changes in this year’s budget.

Mayor Hough opened the floor to discuss the proposed budget for Capital Projects—Street
Improvements.

Mr. Kraus stated that this the street bond project. The sidewalk construction is in Catawba
Heights.

Mayor Hough opened the floor to discuss the proposed budget for Sewer Rehab.
Mayor Hough asked do we have a priority list on sewer rehab?

Mr. Kraus and Mr. Price responded no.

Mayor Hough asked Mr. Price if he could provide Council with such a list.

Mr. Price said yes.

Mayor Hough opened the floor to discuss the proposed use of Fund Balance.

Councilwoman Hubbard asked how close will we be to the 8% minimum if we use the amount of
fund balance that has been proposed?

Mr. Kraus said he did not have that number, but it is very distant.

Mayor Hough said that this may be a good opportunity for Council to revisit giving money for
the Christmas parade, Miss Mount Holly, and Springfest.

Councilman Moore said that Miss Mount Holly travels around the state and represents our City.
Council agreed to reinstate the funds as submitted.

Councilwoman Harris said that when the survey was done, citizens responded in favor (2to 1)
that they would be okay with raising taxes if that’s what it took to get the projects done.

Mr. Kraus said with all of the projects we have going on right now, we are incurring a lot of
debt, .
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Councilman Hope suggested earmarking 2 cents/S117,000 toward the debt payment,
. Mr. Kraus said we can put it in a reserve account specifically for debt payment of the bonds.

The Mayor recessed the meeting for five minutes.

Mayor Pro Tem Helms MOVED to go into executive session for the purpose of attorney-client
privilege to discuss the acquisition of land. The motion was seconded by Councilman Moore
and was approved unanimously,

Mr. Kraus mentioned the East Gaston water and sewer line. He received a new draft of the

agreement from the County today. Everything is the same as the last draft that Mr. Michael had,
with a few changes.

Mayor Hough asked does Council feel comfortable with the contract pending the settlement of
the fees and our attorney’s final review?

Councilwoman Hubbard MOVED to approve the contract pending the settlement of the fees and
the City Attorney’s final review. The motion was seconded by Councilman Moore and was

approved unanimously. \

Councilwoman Hubbard MOVED to approve the 2004-2005 budget ordinance 06]1804A as
amended. The motion was seconded by Mayor Pro Tem Helms and was approved unanimously.

Councilman McLean MOVED to adjourn at 5:25 pm. The motion was seconded by Mayor Pro

Tem Helms and was approved.unanimously.

Mayor

Respectfully submitted,

Megan Hanks
Communication Director
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