June 11, 2018
Council Meeting

Mayor Bryan Hough

Mayor Pro-Tem Perry Toomey
Councilwoman Carolyn Breyare
Councilman Charles McCorkle

Councilman Jeff Meadows

Councilman David Moore

Councilwoman Lauren Shoemaker

Kemp Michael, City Attorney
Danny Jackson, City Manager



CITY OF MOUNT HOLLY
MOUNT HOLLY CITY COUNCIL

7:00 P.M.

CALL TO ORDER BY THE MAYOR
INVOCATION

PLEDGE OF ALLEGIANCE
Boy Scout Troop 59

SET THE AGENDA

CONSENT AGENDA

Sk

PRESENTATIONS

1,

Re-Appointment of Angela Blackwood to the ABC Commission (3year term)
Approval of Final Plat for Imagery on Mountain Island, Phase 1, Maps 1-4
Approval of Final Plat for Meadowbrook Estates, Phase 2

Approval of Resolution regarding Water Management Plan

Approval of the minutes of the May 14, 2018 Council Meeting

Approval of the minutes of the May 21, 2018 Budget Meeting

Recognition of Charles Rogers upon Retirement from the Utilities Department

2. Recognition of Miss Mount Holly Pageant Winners
3. Presentation of Springfest proceeds to the CRO

PUBLIC HEARING

1.

Public Hearing for the 2018/2019 Fiscal Year Budget

2. Public Hearing on System Development Fee Ordinance

PUBLIC COMMENT — Three (3) Minute Limit

OLD BUSINESS

1.

NEW BUSINESS

Discussion of Shipping Container Regulation

1. Consideration and Approval of the Budget Ordinance, Fee Schedule and CIp

for Fiscal Year 2018-2019

2. Consideration and Approval of Listing Agreements for the sale of City Property

OTHER BUSINESS

CLOSED SESSION

ADJOURN

Mayor Bryan Hough

Cheri Love
Miles Braswel]]

Danny Jackson
Greg Beal

Africa Otis

Danny Jackson



CONSENT AGENDA



City of Mount Holly
Action Agenda Item

To: City Council
From: Danny Jackson, City Manager

Agenda [tem to be considered:-

Will this require a public hearing? [ 1YES XI NO
Background/PurQose of Request : Is. Angela Blackwood has expressed interest to
be reappointed to the ABC Commissi 3 .

Fiscal Impacy:
Will ltem affect current budget

Date: June 6, 2018
Meeting Date: June 11, 2018
Presentations #1 —

LIVES " TRING

Reviewed by Finance Director NO
Preaudit Certification required l:ﬂm
Capital Project Ordinance required

Budget Transfer required NO L1 N/A

mmendation: Motion to reappoint Ms, Angela Blackwood to another

three (3) year term on the ABC Commission,

Result of City Council Decision:




City of Mount Holly
Action Agenda Item

To: City Council
From: Jonathan Wilson

Date: June 7, 2018
Meeting Date: June 11, 2018

Will this require a public hearing ? [ 1YES X NO
Background/Purpose of Request :

Fiscal Impact: .

Wil o ffect surent bUdGel— T Tve5 1
I:m [INO
lim LJNO N/A

Capital Project Ordinance requireg .:mlin_ X
L I — - T p—T 1

Total ity ol e —
Budget Cods S ——
X Ovo " TGna

Manager/Staff Recbmmendation:_

|

The Planning Commission recommended approval of the plat for Phase 1, Maps 1-4 of Imagery on
Mountain Island Subdivision which js Supported by Staff,

Result of City Council Decision:

Aftachments:
1. Plat of Phase 1, Maps 1-4 Imagery on Mountain Island Subdivisign,
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City of Mount Holly
Action Agenda Item

To:  City Council Date: 6-7-18
From: Brian DuPont Meeting Date: 6-11-18

Agenda Item to be considered: Approval of Final Plat for Meadowbrook Estates Phase 2

Will this require a public hearing? []YEs NO

Background/Purpose of Request : D.R. Horton Inc. has requested that the City of Mount Holly
approve Phase 2 of the Meadowbrook Estates Subdivision Plat. This is the 2 and final plat consisting of 37
single family lots, zoned R-12 Single Family. The Letter of Credit has been approved by the City Enginesr and
City Attorney and the Subdivision Agreement Is in the process of being finalized,

Planning Commission recommended approval of the plat as submitted.

Fiscal Impact:

Will Item affect current budget L ]YES NO LI N/A
Reviewed by Finance Director [ ]YES X NO [ N/A
Preaudit Certification required [ TYES NO CIN/A
Capital Project Ordinance required [_]YES X NO [ N/A
Budget Transfer required (] YES NO CIN/A
Total City Dollars: $

Budget Code

Reviewed by City Attorne YES CINO 1 N/A

Manager/Staff Recommendation: Staff recommends the City Council approve the plat for Phase
2 of Meadowbrook Estates subdivision,

Result of City Council Decision:

Attachments:

1. Phase 2 Plat
2

e
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City of Mount Holly
Action Agenda Item

Date: January 21, 2016

Plan as per

Will this require a public hearing? [1yES >XINO
Background/Purpose of Request :

~ North Garolina General Statute G.S. 143-355()) requires all units of local government that provide

or plan to provide public water service to prepare a Loca| Water Supply Plan. All community water
systems that regularly serve 1,000 or more Service connections or Sefve more than 3,000 pbeople are
required to prepare a Local Water Supply Plan

A Local Water Supply Plan is an assessment of a water system's current and future water heeds and
its ability to meet those needs. By understandr'ng current and future needs, local governmentis will be
better able to manage water supplies and better Prepared to plan for water SUpply system
improvements

Fiscal Imp

act:

y Finance Director
| Proaudl Cortfcaton roqired [T fyge —— | o0
Capital Project Ordinance required l:mmm X

Manager/Staff Recommendationh
Result of City Council Decision:

Altachments: None



Mount Holly 2017 ~

|

i

) | The Divislon of Water Resaures {DWR) provides the dala cortalred within this Local Walter Supply Plan (LWSP) as & Gourlesy and service i oyr tustomars, "
} I DWR staff does not falg verlfy data, Naither DWR, nor any other patty Involved in the praparation of this LWSP altests that the dala js completely frae of 8Tors
} f NAL h
I

i

I

and cimlsslons, Furthermora, data wsers are caulioned that Lvsps lebalad PROVISIO) av8 Yat to ba raviewsd by DWR staff, Subsequent review may result :
In significant ravision, Quastions regarding the accuracy or imllations of ysage of this data should he directad to the water systam andfor DWIR, F
e et vt ey -

1. System Information

L

Gontanl Information

i Water System Name: Mount Hally ' PWSID: 01-36-020 c

. Oomplete
J ' Melling Address: ; 3‘ gfﬁ;?fN & 26120 Ownership:  Municlpatity ‘ P

; Contact Ferson; Pavid Johnsan Title: Clty Engineer / Utilities Directar

: Phone! 704-981-0074 Fax: " 704-822-2943

i Sevondary Contack  Gina M, Milier Phone: 704-822.2025

i Malling Addraas: PO Box 406 o . .

i Mount Heily, NC 28135 Fax: 704-822-2053

Desdribiitinn Sysinm

Ling Type Bize Ranga {Inchas) Estimated % of finas
Ashestos Camant 6-10 2,03 %
Cast Iron G-10 0.34 %
Dugtlle Jron 3.20) 96.23 %
Galvanized Iron 2 0,39 %
Pciyvfny! Chicride a8 1.01%

What are the estimated total miles of distribution system lines? 151 Milas

How many feat of dsiribulion fines ware repiaced during 20175 1,500 Faat

How many foel of new water mains were added during 20177 2,000 aet

How many meters ware eplaced in 2017% 278

How oid are tha oltast meters in this system? 25 Year(s)

How many meters-for qutdonr water use, such as lvigatlon, are not bileq for sawer serviges? 230
What is this system's finishag waler sterage capacity? 6.0000 Million Gallong

Has water pressure basn Ihadequate in any part of th systern singe Jay| update? No

Peogrrams

Does s system have. a program to worls of fiysh hydrahts? -Yos, As Needer
Doss thls system have a vellve exarclse programl?‘ Nb .

! Does this system have g crass-conneelion program? Yes

! Does this systam have a program to replace metars? Yeg

Does this system have plumbing retrofi pragram?  Ne

i Does this system havo an aelive water conservation public edlcalion program?  Yes
Baes this systen have aleal datention program?  No

Water Comservation

i Whal type of rale strusiure is used? Increasing Blook
: How much reslaimed water doas this system uge? 0.0000 MGD  For how tany connaclions? 0
Does this system have an intersennection with another systam capable of providing waler in &n omergancy? Yag

2. Water Use Information

oo Arpg

Sulr-Basin(s) % of Service Popuiglion Cotnty(s) % of Sarvice Population
Catawbg Rivar (03-1) 100 % Oaston 100 %
|
! hitps :.'fwww.ncwater.orngater_qSupply%Pla nnlng/Loca [ Water_g upply__Planlreport.ph pPpwsid=01 -36-0208&year=2017 18

L e, AT S a4 L s ssem e e e e e



T el ——h——

Whal was 1he vear-round poptlation served in 201 7 17,200
Hasg this systam acgired another systam since las! tepony No

WL Lsn by Ty

Type of Use Metared Metarad Non-Metorad Non-teterad
Cotinectiong Averagg Use {MGen; Conneetlons Estivated Yge (MGD)
Resldanlial 6,283 G,9700 0 0.0000
Commarela) ' 332 01370 0 00800
Industrial 28 0.4820 0 0.0000
Insttutional 86 0.0240 D 0.0000

Heow much watar was Used for syslem prosesees (backwagh, fing oleaning, flushing, ete)? 0, 0900 MGD

Cuy Whn[asaie should bs added | in thia saulion as wa wlthdraw smd metar an avarage of 0, 744MGD to the Town of Stanley

Waler Balns

Avarage ‘Coniract ' Required to
Purchaser Fwsily Daily Sold 3;'5"3 . camply with waler pla Shiza(Sj Usa
(MGD) ¢ MGD  Explration  Recurring use restrictions? {inches) Type
Clty of Balmont 01-36-015 0.00G0 0 2039 Ne Yas g Emargengy
Stanlay 01-36:035 0.6920 185 1.5000 2036 No Yes .12 Regular
3. Water Supply Sources
MardBly Withirawws & Purchuysas
Average Dally Ms‘x Day Avatage Dally Max Day Average Daily Max Day
Use (MG} Use (MGD) Usg (MGD) Uize (MaD) Use {MGD) Use (MG
Jan 2,3030 2,8800 May 2.5680 3.0080 Sap 2,780 3.2800
Fab 2,2660 2,820 Jun 2.6670 29400 Oct 2.7800 3.5020
Mar 22530 22,8590 Jul 2,7830 3.4450 . Nov 2.5200 3.4090
Apr 2.4500 28340 Aug 28120 36160 Rec 24470 2.9190
Mount Holfy's 2017 Monthly Withdrawals & Purchases
g 1
= I Avg Dally
g. e Q e - @ <+ Max Day
*» .
g, Oy
P » D SRR Sl B ; L]
&5 g
& I QJ%EJ
;E- 2 : % % 2! VRl : el e i 2 < EYAT
£ Jan Fel Mar Apr May Jun gy “Aug Sep Qct Now Dec

B face Water Bolisay,
Average Dally Withdrawed Maximum Da Avallable Rew Usable On-Streqm
Stream Rosorvoir Witheirdoal (1 é’m Waler Supply Raw Water Supply
Mal Days Usad MG * Qualifer Slorage (MG)
Catawba M Istand lake 2,5390 365 3.5160 13.5000 G 334.0000

* Quallfier: C=Contract Amount, 8Y20-20wvour Bate Yield, 8Y50=50-vorr Safe Yiald, F=20%, of 7810 or oiber instream liow requiramant, CUA=Capaclly Usg Araa Permil

SUrbo Wit Bouriay oot [TAISIATNA
\ . n Oralnage Areg el " - N Yaar Use
Slream Reservei {agt mi) Matered? Sub-Basin Cotnty Offine Typa
Catawhs M, Island laka 1,860 Yas Catawba River {03-1) Gaston Ragulgr

Whal s thig syslem's ofl-strazm raw waler supply siorage capaclly? O Milion galions

hitps:.flwww.ncwater.orngater_Supply_F'fann InglLocaI_Warer_SuppIy_hPtanlrepor!.php?pwsld=01~36-020&year*«*201T 45

A 8 g 1 T e s e e [rp—



City of Mount Holly
Action Agenda Item

To: City Council Date: June 8, 2018
From: Greg Beal, EDC/Planning Director Meeting Date: June 11, 2018

Agenda Item to be considered: Discussion of Shipping Container Regulation

Will this require a public hearing? YES [ |NO Public Hearing has been held.

Background/Purpose of Request : Probably the simplest question one has to ask
himself or herself is, “Would | want a train car (without the wheels) in my neighbor's
backyard?” That is essentially the issue that Code Enforcement has been dealing with
for the past year with one particular violation on Wailey Drive. As stated at the
previous public hearing, shipping containers are not residential accessory structures,
and trying to get an industrial, temporary structure to conform to architectural
standards is akin to putting lipstick on a pig. Furthermore, the Gaston Building
Inspections Department will not issue a building permit for these types of uses that
are attempting to conform to the City’s architectural standards for accessory
buildings, by matching the siding to the home, without the owner submitting
engineered drawings and a foundation plan and building to such. At that point, these
somewhat inexpensive shipping containers become cost-prohibitive. As was the
case with Walley Drive, the owner moved a large shipping container on his lot without
a permit and tried to conform to City’s standards to no avail. | am happy to report
after | personally spent hours last week dealing with this ongoing violation that this
shipping container was removed last Saturday. The neighbors then applauded and
relayed support in adopting an ordinance preventing them in the future.

As stated in the Planning Update previously, these issues are not widespread.
Outside the violation on Walley Drive, there are a couple shipping containers, largely
out-of-site, in _downtown that have been there for years (Stroupe Eleciric; rear of
Summey Building). Therefore, it is my opinion that there needs to be no amortization
of shipping containers like there was on the 65 pole signs and dozen portable signs a
few years ago.

Also, the City should not regulate shipping containers on industrial property because
they are imperative for a company’s operations. This previous recommendation was
borne from discussions with the Planning Commission and their recommendation to
reqgulate such, which staff feels was not a good idea.

| took this item back to the Planning Commission on June 4", and they understood
the need not to regulate shipping containers on industrial property. They also
understood the need to have shipping containers prohibited for use as accessory
structures on commercial property under Section 3.11 Accessory Buildings because
they already are already prohibited under different subsections of the Zoning
Ordinance (Commercial Design_Standards: Downtown Development Manual, etc).
This would make it easier for one to find them without having to search under specific
Zzoning districts.

Please see the Ianguaqé for the proposed amendment at the end of the document for
Section 3.11 Accessory Buildings and Structures.




Fiscal Impact:

Will Item affect current budget [ 1YES [INO X N/A
Reviewed by Finance Director |:| YES [INO N/A
Preaudit Certification required [ 1YES [INO N/A
Capital Project Ordinance required [ 1YES [INO N/A
Budget Transfer required | 1YES [ INO DX N/A
Total City Dollars: $

Budget Code

Reviewed by City Attorney > YES [1NO (1 N/A

Manager/Staff Recommendation:_The Planning Commission made a unanimous
recommendation to approve the amendment to Section 3.11 of the Zoning Ordinance
prohibiting shipping containers being utilized as accessory buildings and structures
for residential and commercial properties, excluding H-1 Heavy Industrial and L-1
Light Industrial. They also requested that language be added to state that this
ordinance does not apply to temporary residential or commercial moving operations
involving such.

Result of City Council Decision:

Attachments:
1. Proposed Section 3.11. Section G and H Underlined Below.

Section 3.11 Accessory Buildings and Structures

Accessory buildings and structures shall be exempt from setback and yard requirements
provided they are located in accordance with the following requirements: (See Appendix
illustration A-2).

A Accessory buildings and structures shall not be erected in any required front or
side yard or any required street side setback on a corner lot.

B. Accessory buildings or structures may be located in the rear yard and the portion
of the side yard that is not the required setback but in no case shall an accessory
building or structure be erected within five (5) feet of the property line not a street
line or within five (5) feet of any principal building.

C. Accessory buildings and structures shall not be erected in either front yard of any
double frontage lot as set forth in section (3.13).

D. No accessory building shall exceed the height limitation of the district in which

located.

E. No mobile home shall be used as an accessory building.

F. No residential accessory building or structure shall be larger than the principal
structure.

G. No shipping container shall be used as an accessory building for any residential or

commercial property, excluding industrial-zoned property, which includes H-1
Heavy Industrial, L-1 Light Industrial or CD-Industrial zoning.




H. Shipping Containers shall be allowed as temporary uses for normal residential and
commercial moving operations where a contractor brings a shipping container
onsite for the storage of items to be taken to an offsite location for unloading.




NEW BUSINESS




City of Mount Holly
Action Agenda Item

To: City Council Date: June 7, 2018
From: Danny Jackson, City Manager Meeting Date: June 11, 2018

Agenda Item to be considered: New Business #1 — Consideration to adopt a Budget
Ordinance, Fee Schedule and CIP for the 2018-2019 Fiscal Year

Will this require a public hearing? ] YES NO

Background/Purpose of Request . The City Council after holding the required Public
Hearing regarding the upcoming budget is required to adopt a Budget Ordinance,
which includes the Fee Schedule and Capital Improvement Program (CIP}). Ms. Africa
Otis will present the mentioned material, which is attached for your review,

Fiscal Impact:

Will ltem affect current budget L |YES NO CTN/A
Reviewed by Finance Director <] YES L INO T N/A
Preaudit Certification required LIYES X NO LI N/A
Capital Project Ordinance required L 1YES NO LIN/A
Budget Transfer required [L1YES I NO LT N/A
Total City Dollars: ¥ :

Budget Code

Reviewed by City Attorney []YES | XINO | [INA

Manager/Staff Recommendation. Motion to adopt the Budget Ordinance, Fee Schedule and
CIP for Fiscal Year 2018-2019

Result of City Council Decision:

Attachments: Budget Ordinance, Fee Schedule and CIP materials




Bryan Hough, Mayor

Perry Toomey, Mayor Pro Tem
Catolyn Breyare, Councilworman
Charles McCortlle, Councilman

: Jeff Méadows, Councilman
NI!I%% ; David Moore, Counciliman

L
Trbacerd CITY of MOUNT HOLLY Danny Ji‘;;;:;‘;ikgif;fg;;i‘;j;‘;f’ma“

400 East Central Ave, Post Office Box 406 Mount Holly, NC 28120704-827-3931 704-822-2933 fax veww.mtholly,us

June 8, 2018
Honorable Mayor Bryan Hough and City Couneil,

The proposed fiscal year 2018-2019 Budget for the City of Mount Holly has been submitted for your review and consideration. Please
Join me in thanking &l of the employess who have been involved with preparing the submitted budget, The submitted budgst meets all
of the statutory requirements of North Carolina. The recommended tax rats remains the same as evidenced below. The budget serves
as the financial plan for the next fiscal year,

GENERAL FUND

The General Fund is approximatety $12,5 million doHars for the upcoming fiscal year, This is a 14,8% increase from last year's
adjusted budget. The tax rate remains the same at $.53 per $100 of value,

Bxpenditures for the general furd will include a 3% (COLA) for personnel. The City’s healthoare coverage will remain the same as
last year,

The Budget Highlights have already been submitted and reviewed by the City Couneil and alse outlines in mors detail the particulars
of the general fund in the submitted budget,

UTILITY FUND

The Enterprise Fund is approximately $7.0 million dollars for the upcoming fiscal year, This is a 9.3% inerease from last year's
budget. There is not an inerease in utility rates being proposed for the 2018-2019 fiscal year budget,

Expenditures for the Enterprise Fund will include a 3% (COLA) for personnel. The City’s healthicare coverage will remain the same
as last year.

The submitted Budget Highlighis outlines other particulars of the submitted budget,

CLOSING

All of the city employees played a tremendous part in preparing the budget, as usual and expected. The Department Heads and others
have worked real hard and have been very cooperative and sensitive to the budgetary constraints that we all have to endure.

Special thanks go o Mrs, Attica Otis, Finance Officer, Ms. Hollingsworth and Mr. Miles Braswell, Assistant City Manager, for their
diligent oversight during the budget process,

Miles, Afifea and Amy have really worked bard to not only prepare and assist with next year’s budget; they have worked to ensure

that the current yem’s budget has been monitored to alleviate problems, We as a staff proudly take on the responsibility to carry out
the will of the City Council and to serve our citlzens,

T want to thank the Mayor and the City Council for its divection, trust and willingnass to allow staff to submit a budget that we think
will address the needs of the eity, It is also my contention that the budget is fiscally responsible enough to enhance the public trust in
owr government. We look forward to the coming year ahead, which includes its challenges.



With regards,

Danny J. Jacksbn
City Manager,



2018-2019 BUDGET ORDINANCE
FOR THE CITY OF MOUNT HOLLY, NORTH CAROLINA

BEIT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MOUNT HOLLY AS FOLLOWS:

SECTION 1: That the following amounts are hereby appropriated for the operation of the City Government and

its activities for the fiscal year beginning July 1, 2018 and ending June 30, 2019 according to the following
schedules:

SCHEDULE A — GENERAL FUND REVENUES

Real & Personal Property Taxes § 7,006,024
Sales Tax 2,508,422

Franchise Fees / Business Licenses 1,108,711
Fees and Permits 821,118

Investments & Other 489,623

Transfers and Fund Balance 516,802

TOTAL GENERAL FUND $12,510,700

SCHEDULE A — GENERAL FUND EXPENDITURES

Legislative $ 275294
Administrative 2,044,666
Police 3,737,804
Fire 2,180,014
Garage 185,607

Street & Sanitation 2,353,948

Planning & Zoning 605,342

Parks & Recreation 1,127,965

TOTAL GENERAL FUND $12,510,700

SCHEDUE B —- UTILITY FUND REVENUES

Water and Sewer Charges $ 5,943,394
Stormwater Charges 253,503
Investments & Other 174,096
Transfers & Fund Balance 665,692

TOTAL UTILITY FUND $7,036,685

SCHEDUE B - UTILITY FUND EXPENDITURES

Water $ 2,538,835

Sewer 2,164,390

Utilities Maintenance 2,105,876
Stormwater 227,584

TOTAL UTILITY FUND $§ 7,036,685

SCHEDULE € — STREET SYSTEM FUND REVENUES




Powell Bill Funds $ 403,000
Interest and Miscellaneous 1,000
Transfers & Fund Balance 525,218

TOTAL STREET SYSTEM FUND $931,218

SCHEDULE C — STREET SYSTEM FUND EXPENDITURES

Maintenance & Resurfacing $ 300,000
Maintenance & Repair — Sidewalks 224,113
Contract Services407,103

TOTAL STREET SYSTEM FUND$ 931,218

SCHEDULE D — E-911 FUND REVENUES

PSAP Revenue  §$ 66,436
Fund Balance Appropriated 5,731

TOTAL E-911  $ 72,167

SCHEDULE D — E-911 FUND EXPENDITURES

PSAP Expenditures $72,167

TOTALE-911  $ 72,167

SCHEDULE E —- TOURISM DEVELOPMENT AUTHORITY REVENUES

Occupancy Tax  § 74,875
TOTAL TOURISM DEV, AUTHFUND  § 74,875

SCHEDULE E — TOURISM DEVELOPMENT AUTHORITY EXPENIITURES

Tourism Expenditures  § 74,8753

TOTAL TOURISM DEV. AUTHFUND  § 74,875

SCHEDULE IF — CAPITAL RESERVE REVENUES

Fund Balance Appropriated $440,000

TOTAL CAPITAL RESERVE  § 440,000
SCHEDULE F — CAPITAL RESERVE EXPENDITURES

Transfer to Water & Sewer Fund ~ § 440,000

TOTAL CAPITAL RESERVE $ 440,000



SECTION 2: That there is hereby levied the foliowing rate of tax on each one hundred dollars ($100.00)
valuation of taxable property situated and lying and being within the confines and limits of the City of Mount Holly
and as listed for taxes as of January 1, 2018, for the purpose of raising revenue for the current year’s property tax, as
set forth in the estimates of revenue, and in order to finance the foregoing appropriations in the amount of Fifty-
Three cents {53).

SECTION 3: That copies of this ordinance will be kept on file at City Hall and shali be furnished to the City
Clerk and Finance Officer to provide direction in the collection of revenues and disbursement of City funds,

SECTION 4: That the City Manager shall serve as Budget Officer, The Budget Officer shall be authorized to
reallocate departmental appropriations among the various expenditures within each department.

The Budget Officer is authorized during the morth of June 2G19 to effect interdepartmental transfers of minor
budget amendments not to exceed fifteen percent (15%) of the appropriated funds for the department’s allocation,
which is being reduced. Notification of all such transfers or amendments shall be made to the City Council at their
next regular meeting of that body following the transfers.

SECTION 5: That interfund transfers of moneys shall be accomplished only by authorization from the City
Council. The utilization of any contingenecy appropriation, in any amount, shall be accomplished cnly by the
authorization from the City Council. Approval of a contingency appropriation shall be desmed a budget
amendment, which transfers funds from the contingency appropriation to the appropriate object of expenditure,

SECTION 6: That the North Carclina Local Government Budget and Fiscal Control Act authorizes the City
Council to amend the budget ordinance at any time during the fiscal year, so long as it complies with North Carolina
General Statutes. The City Council must approve all budget amendments, except where the Budget Officer is
authorized to make limited transfers.

SECTION 7: That this ordinance and the budget documents shall be the basis for the financial plan of the City
of Mount Holly during the 2018 - 2019 Fiscal Year. The Budget Officer shall administer the budget, The
accounting system shall establish records, which are in consonance with this budget and this ordinance and the
appropriate statutes of the State of North Carolina.

Adopted this 11" day of June, 2018

Amy Miller, City Clerk Bryan Hough, Mayor



General Fund Revenues

Agcount Name

Real & Personal Property Tax:

% Change

-9.3%

19.5%

Property Tax-Current 5,872,387 6,197,564 6,203,762 (6,197,564)  -100.0%
Property Tax-Prior Years 75,723 27,045 27,045 {27,045)  «100.0%
Property Tax-Penaliies & Interest 21,000 8,805 9,000 © (8,805)  -100.0%
Motor Vehicle Tax-Current 664,373 675,781 711,648 == (675,781)  -100.0%
Motor Vehicle Tax-Prior Yoears 520 851 520 @B51)  -160.0%
Motor Veh Tax-Penalties & Interest 7,609 3,342 5,000 - (3,342}  «100.0%
Motor Vehicle License Tags 39,910 40,8313 49,049 (40,833)  -100.0%
Subtotal Real & Personal Property Tax: 6,681,522 6,954,281 7,006,024 (6,954,281)  -100.0%
Sules Tax;
Local Option Sales Tax 2,301,321 1,626,557 2,444,714 (1,626,557  -i00.0%
Other Grants 29,927 63,830 44,783 (63,8300  -100.0%
Solild Waste Disposal Tax 9,881 10,400 15,616 (10,4000 -100.0%
Beer and Wine Tax 66,865 - 63,309 0 HDIVAI
Subtotal Sules Tax: 2,407,994 1,700,787 2,568,422 (1L,700,787)  -100.0%
Business Privilege & Franchise Tac:
Oceupancy Tax 76,627 56,356 74,875 (56,356}  -100.0%
Utility Franchise Teax - Eleciric Power 738,194 390,455 781,690 (390,455  -100.0%
Utility Franchise Tax - Matural Gas 50,314 17617 35,270 (17.617)  -100.0%
Utility Franchise Tax - Telecommunications 100,442 47,108 93,740 (47,108) -100.0%
Utility Franchise Tax - Video Programming 123,372 61,692 123,136 (61,692} -100.0%
Subtotal Business Privilege & Franchise Tax: 1,088,949 573,228 1,108,711 (573,228} 0.0%
Fees & Permits:
Zoning & Driveway Cut Permits 02,854 54,118 65,257 (54,118 -100.0%
Tipping Fees 446,422 380,019 456,478 (380,019)  -106.0%
Recyeling Fees 196,684 167,798 201,559 (167,798)  -100.0%
Solid Waste Fees 4,485 4,785 4,790 (4,783)  -100.0%
Recreation Fees 101,572 92,941 93,034 (62.941)  -100.6%
Subtotal Fees & Permifs: 842,018 699,661 821,118 (699,661  -100.0%
Investments & Other:
Investment Earnings 70,450 126,686 190,222 (126,680  -100.0%
Contributions - 3,000 9,590 (35,0000 -100.0%
Donations 559 3,430 - (3,430)  -100.0%
Municipal Rentals - Caromont 58,916 54,006 58,908 (54,0000  -100.0%
Municipal Rentals 52,795 50,225 50,275 (50,225)  -i00.0%
Cencaessions and Vending 1,607 360 375 (360)  -100.0%
Miscellanecus Revenues 126,475 52,727 52,780 {52,727)  -106.0%
- Miscellancous Revenues-Fire 13,254 9,500 - (9,500) -100.0%
Miscellanecus Revenues-Police 27,537 12,125 127,473 (12,1250  -100.0%
ABC Revenue 176,100 230,111 - (230,411  -100.0%
Subtotal Invesimenis & Other; 527,693 544,170 489,623 (544,470} -100.0%
Transfers & Fund Balunee
Transfer from Police Forfeifure ['unds - - 13,500 & H#DIVA!
Transfer from Water and Sewer - - - 0 #DIv
Fund Balance Appropriated - - 503,302 ¢ 0 #DIVA!
Subtotal Transfers & Fund Balance “ 516,802 ¢ #4DIV/0I
Revenue Total § 11,548,175 § 10,472,126 12,510,700 10,472,126)  -100.0%




2018-2019 Budget Year GENERAL FUND - ADOPTED
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Enterprise Fund Revenues

18
1]
Account Name
Sales & Fees: B
Water Sales 2,711,112 2,355,443 2,776,437 (2,355,443}  -100.0%
Sewer Fees 2,316,095 2,099,991 2,178,264 (2,099,991)  -100.0%
Stormwater Fees 246,008 211,041 253,503 (211,041  -100.0%
Meter & Tap Fees 74,225 80,850 67,117 (80,850} -100.0%
Capital Recovery Capacity Fee 527,534 819,167 658,687 (819,167)  -100.0%
Late IFees 168,955 137,622 165,311 (137,622) -106.0%
Convenignce Fee 28,392 27,550 27,578 (27,550)  -100.0%
Allocation Fee - - - 0 #DIVA
Subtotal Sales & Fees: 6,072,321 5,731,664 6,190,897 (5,731,664)  -100.0%
Investments & Other:
County Grant - CIP 42,000 114,000 (114,000)  -100.0%
Investment Earnings 3,824 - - 0 #DIV!
Miscellaneous Revenue - Water 134,872 77,907 93,582 (77,907)  -i00.0%
Miscellancous Revenue - Sewer 900 2,450 2,943 (2,450) -100.0%
Developer Contributions - 375,000
Tank Rental 75,803 77,494 77,571 (77,494) -100.0%
Subiotal Investments & Other: 257,399 646,851 174,096 (646,851) -100.0%
Trangfers & Fund Balance
Transfer from the General Fund - - - 0 #DI¥A
Transfer from Capital 184,779 - - 0 #DIVAT
Transfer from Capital Reserve - - 440,000 ¢ #DIVAL
Fund Balance Appropriated - - 225,692 ¢ #Diviol
Subtotal Transfers & Fund Balance 184,779 - 665,692 0 #DIVI!
Revenne Total § 6,514499 § 6,378,515 7,036,685 $ (6,378,515)  #DIV/0!
% Change «2, 1% 100355 e 2T




2018-2019 Budget Year ENTERPRISE FUND - ADOPTED
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City of Mount Holly
Fee Schedule
Effective Julyl, 2018
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Chapter 1-0 '
Administrative

Tax Rate

The Tax rate for the City of Mount Holly is fifty three cents ($0.53) on each one hundred dollers ($100.00) valuation of taxable
gg{i%e;'ty situated and Tying and being within the coniines and limits of the City of Mount Holly and as listed for taxes as of January 1
Tag Fee

$5.00 per vehicle

Copies

$0.20 per copy

Late Payments (except Tax and Utility bills)

8% annual interest rate compounded monthly on ary debt over 30 days overdue, with the exception of Tax and Utility bills,

Interest on Delinquent Taxes

2% the first month after January 6u.
0,75% each month thereafter.

Penalty for Retwrned Check

$25.00 or 10%

Garnishment/Attachment Notice Fee
$30.00 per notice

Golf Cart Application and Registration Fee
$35.00 application fee for inspection

$5.00 registration display sticker



Chapter 1-1

Planning & Development Fees

Current
Sign Permits
Residential $30.00
Commercial $50.00
Zoning Permits
Residential
New $100.00
Additions $50.00
Renovations (no expansions) $25.00
Miscellangous (pools, decks, garages, ete.) $50.00
Fences $25.00
Home Occupations $100.00
Commerciat
New
Up to 1,000 sq. ft, $150.00
[,000 sq. fi. to 5,000 sc. fi $300.00
5,000 sq. ft. to 10,000 sq. ft. $400.00
Greater than 10,000 sq. L. $500.00 (plus
$50.00 per

additional 10,000
s8q. f1.)

Bxisting
Renovations $25.00
Additions $50.00
Other
Zoning Compliance {business) $100.00
Miscellaneous (incidental items to main £50.00
project)
Applications
Variance
Residential $250.00
Commercial $350.00
Planned Unit Development (PUD) $3060.00
Appeals $300.00
Text Amendment $250.00
Subdivisions $200.00 or $5.00

per lot whichever
is greater

General Rezoning

2 acres or less $300.00

2-10 acres $400.00

10 acres or more $600,00
Conditional District Rezoning

2 acres or less $300.00

2~10 acres $500.00

10 acres or more $8C0.00

TIA - Fee TBED at time of Application

ROW Closure Petition

$500.00




Current

Special Use
2 acres or less $300.00
2-10 acres $500.00
10 acres or mare $8G0.00
Reviews
Construction Plans
Major subdivision or commercial site plan $750.00
Minor subdivision $300.00
Re-submittal $100.00
Financial guarantees (per written agreement) $500.00
Final plat
Major subdivision or commercial site plan $750.00
Minor subdivision $300.00
Re-submilttal $100.00
Engineer Fees
Residential
Less than 25 lots $500.00
25-50 lots $1,000.00
More than 50 lots $2,000.00
Commercial®
0-3 Acres $500.00
More than 5 acres $1,000.00
Watershed Review
Less than 10 gores $500.00

More than 10 acres

$40,00/acre

Drivewsy cut

Residential $25.00
Commercial $56.00
Industrial $100.00
Construgtion Inspection
Walter $100.00
Sewer $100.00
BMP $100.00
Road $100.00
Failed Inspection Re-Inspection $50.00
Other
PERC Tesi Application $10.00
Zoning Verification Letter $10.00
Demelition $10.00
Manuazls
Zoning Ordinance $15.00
Subdivision Ordinance $15.00
Land Development Guidelines $35.00
Compact Discs $10.00
Maps Size Dependent
Business Registration Fee $10.00
Lost Zoning Permit Replacement $5.00
Public Involvement Meeting $500

*Engineer Fees for Commercial Projects are to include Civie, Tustitutional and Industrial




Chapter 1-2
Annexation Fees

< 10 acres $2000.00
10-200 acres  $5000.00
>200 acres  $8000.00

This fee may be waived at the City Council’s discretion.



Chapter 1-3

Municipal Complex Rental Fees

Current
Resident
Full Hall $1,200,00
North Half Hall $650.00
Non Resident
Full Hall $1,700,00
North Half Hall $650.00
Civic Group
Inside City $500.00
Outside City $1500.00
Cleaning
Full Hall $200.00
North Half Hall $150.00
Excess Hours — Past 1 lpm $125.00/ Hr
Security $200.00
L] *
Training Rooms
Resident First Three Hours {3) Each Additional Hour
AorB $25,00 $25.00
AandB $50.00 $50.00
Non Resident
AorB $30.00 $50.00
Aand B $100.00 $100.00

*Note — Upstairs space can be rented upon special approval by the City Manager for a fee of $1500,00 plus $200.00 cleaning fee.




Chapter 2-1

Recreation Fees

*Old Gym Current
Resident $50.00/hr
Non-Resident $150.00/hr

Tournament — No Lights

Resident $100.00/day

Non-Resident $200.00/day
Ball field

Resident $5.00/hr

Non-Resident $15,00/hr
Ball figld — Lights

Resident $10.00/he

Non-Resident $20.00/hr

Picnic Shelter — Small

Resident

$25.00/3 hrs

Non-Resident $50.00/3 hrs
Picnic Shelter - Large

Resident $50.00/4 hrs

Non-Resident $100.00/4hrs
Fitness Center per month

Resident $10/ month

Non-Resident $30.00/ month
Group Campsites at Mt. Island Park at Mt, Holly

Resident $235.00/day

Non-Resident $50.00/day
Adult Athletics
Softball & Basketball - Per Team

Resident $500.00

Non-Resident $550.00
Softball & Basketball — Individual

Resident $55.00

Non-Resident 360,00
Volleyball - Per Team

Resident $175.00

Non-Resident $225.00
Volleyball - Indivicdual

Resident $20.00

Non-Resident $25.00
Soccer, Dodgebal! & Kickball — Per Team

Resident $300.00

Non-Resident $350.00
Soceer, Dodgeball & Kickball — Individual

Resident $35.00

Non-Resident $40.00
Flag Fooiball — Per Team

Resident $350.00

Non-Resident $400,00

* Note — Old Gym cannot be rented for parties




Chapter 2-2

Recreation Fees con’t.

Youth Athletics —except indoor soccer and girls Current
volleyball

Resident $50.00

Non-Resident $75.00
Indoor Soccer & Girls Volleyball

Resident $30.00

Non-Resident

$55.00




Chapter 2-3
Recreation — Tuckaseege Rec Center Rental for
Profit and Private Organizations

Use of Facility Current Use of Facility - 1-10¢hrs | 11+hrs
{3 hour minimum) Tuckseege and Old Gym
(use own equipment)
Resident - For parties | $50.00/hr Resident - For practices | $20,00/hr | $15/hr
Non-Resident-For $150.00/hr Non-Resident-For $60/hr $45/hr
parties practices
Use of Storage Not Allowed Use of Storage Not Not
Allowed | Allowed
Use of PA System Not Allowed Use of PA System Not Not
Allowed | Allowed
Electrical Hookup No Charge Electrical Hookup Not Not
Allowed | Allowed
Kitchen No Charge Kitchen Not Not
Allowed | Allowed
Chairs & Tables No Charge Chairs & Tables Not Not
Allowed | Allowed

Recreation Department may also require a pelice officer for certain events,
$50.00 non refimdable clean up fee.
$100.00 retundable damage fee.



Chapter 2-4

Special Event Vendor Fees

Arts & Crafts, Business selling items $25.00
Business not selling anything $17.50
Non-Profit food vendor $45.00/10 1,
Commercial food Vendor $50.00/10 ft.
Rides & entertainment $75.00/space
Civi¢ or Church not selling anything No Charge




Chapter 3-1

Water & Sewer

Water & Sewer Current
Water (per 1,000 gallons)
Residential
Basic Tier (Under 2,000 gallons per month) $3.35
1a Tier (2,001 — 6,000 gallons per month) $3.35
2u¢ Tier {6,001 — 10,000 gallons per month) $3.59
3w Tier (10,000 plus gallons per month) $3.83
Non-Residential
Basic Tier (Under 2,000 gallons per month} $4.19
15 Tier (2,001 — 6,000 gallons per month) $4.19
Zaa Tier (6,001 — 10,000 gallons per month) $4.64
3 Tier (10,000 — 9,999,999 gallons per month) $5.09
4 Tier (10,000,000 plus gallons per month) $5.70
Quiside customers are double the inside rate
Tap Fees
¥ Inside city $900.00
%" Qutside city $1,800.00
1”* Tnside city $1,100.00
1" Qutside city $2,200.00
1-1/2" Inside city $2,000,00
1-1/2” Quiside city $4,000.00
2" Inside city $3,000.00
27 Quiside city $6,000.00
Wet Tap on existing customer service line $600,00
Sewer (per 1,000 gallon)
Residential
Basic Tier (Under 2,000 gallons per month) $3.07
1a Tier (2,001 - 6,000 gallons per month) $3.07
2na Tier (6,001 — 10,000 gallons per menth) $3.41
3w Tier (10,000 plus gallons per month) $3.55
Non-Residential
Basic Tier (Under 2,000 gallons per month) $3.83
1y Tier (2,001 — 6,000 gallons per month) $3.83
2na Tier (6,001 — 10,000 gallons per month) $4.28
3¢ Tier {10,000 —9,999.999 palions per month) $4.74
4 Tier (10,000,000 plus gallons per month) $3.00
Quiside customers are double the inside rate
Tap Fees
4” Inside city $850.00
4" Quiside city $1,700.00
Over 47 Inside city Negotiable
Over 4” Outside city Negotiable
Cleancut $100.00
Minimum Bifl 2,000 gallons

Pretreatment (See worksheet)

Actual
Analytical
Cost




Radio Read Meter

W $300.00
1” $375.00
W% $520.,00
2 $700.00
Other Fees
Service Deposit for owners & renters
Inside City $50.00
QOutside City $65.00
Late Fee (after 16m) $15.00
Delinguent Penalty (after 26u) $30.00
Lock Fee $15.00
Broken Lock Replacement $30.00
Returned Check Fee $20.00
Meter Tampering/Testing Fee $100.00
Trrigation cut off $75.00
Irrigation reconnection $75.00
Stormwater $2.50/REU




Chapter 3-1A

Capital Recovery Capacity Fee

Meter Size Water Wastewater Total
W $1,230 34,665 $5.895
1" $3,074 $11,663 $14,737
114”7 $6,149 $23,326 $29,475
7 $9,838 $37,321 $47,159
3” $19,675 374,642 $94,317
47 $30,743 $116,628 $147,371
6" 361,485 $233,255 $294,740
8" $98,376 $372,209 $471,585
107 $147,565 $559,813 $707,378
12 $207,513 §787,237 $994,750




Chapter 3-2
Streets & Sanitation

Cutrent
Residential (up to 2 cans) $6.50
Additional Can
Purchase No Cost
Service 36.50
Recyceling
Residential (up (o 2 cans) $3.00
Business (up to 5 cans) $3.00
Commercial Rollout (up to 5 cans) $11.50
Additional Can
Purchase No Cost
Service $11.50
Bulk Container Contracted
Bulk Item
Depend on Weight and or Size $15.00
Appliances™* $25/ item
Tires
Must be off rim $5/ tire
Mattress $20.00
Box Spring $5.00
Mattress and Box Spring $25.00

*#* City does not pick up computer monitors and televisions.



Chapter 4-1

[ ]
Fire
Current
Fire Plan Review
Construction Cost < $100,000 $100.00
Construction Cost $100,000 to $500,000 $ 150,00
Construction Cost $500,001 to $1,000,000 $175.00
Construction Cest $1,000,001 to $5,000,000 $ 200.00
Consiruction Cost > $5,000,001 $225.00
Fire Alarm Shop Drawings Review $100.00
Fire Sprinkler Shop Drawings $100.00
Performance Test
Hydrant Test other than requested flow $125.00
Firg Pumps $130.00
Sprinklers $130.00
Fire Alarm (New Construction) $150.00
Fire Alarm (up-fit) $125.00
Standpipe Systems $150.00
Auto Fire Bxisting System (Hood System) $150.00
Miscellancous Fees
Construction Permit $50.00
Hazardous Material Permit $150.00
Hazardous material Permif Renewal $100.00
Construction Warming Fire $75.00
Spraying or Dipping of Flammmable Finisheg $100.00
Blasting Permit $100.00
Fireworks Permit $75.00
Hydrant Flow Test $75.00
Tank Removal Permit $75.00
NC Mandatory Permits {Chapter 1) $75.00
Tent Permitf (larger than 400 square feef) $75.00
ABC Inspection $100.00
Fire Code Violatiens (based on days past 30) $100.00 -
$300.00 (based
on type)
Foster Home Inspection $25.00
Order to Remedy Violations $100.00 -
$300.00 {based
on type)




CITY OF MOUNT HOLLY
CAPITAL IMPROVEMENT PLAN
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May 29, 2018

Honorable Mayor Hough and
Members of the Mount Holly City Council

I am delighted to submif the Mount Holly, North Carolina Fiscal Year 2018-2019 to
2022-2023 Capital Improvement Plan (CIP). The CIP is a five year financial guideline
for infrastructure improvements, facility construction and improvement, and equipment
acquisition. The CIP will be reviewed annually in conjunction with the annual budget.
Minor changes will be made each year, with major revisions occurring every other year.

In order to be included in the Mount Holly CIP, a capital item or project must have a
useful life of more than one year and have an initial cost of at least $5,000. All capital
items not meeting these criteria are included in the annual operating budget. The City’s
emphasis on long-range capital improvement planning focuses attention on the current
and future needs of the community and on balancing those needs with the City’s fiscal
resources.

Respectfully Submitted,

Danny J. Jackson
City Manager



GOAL STATEMENT

Evaluate the need, and plan for the infrastructure essential to providing superior
services for the public and promoting enhancement of the tax base.

Optimize operational efficiency though planned investment in facilities and
cquipment necessary to meet service requirements in a cost efficient and effective
manner.,

Delineate and secure resources necessary for the practical implementation of
programs desired of the town by the public at large.

Plan and provide for adjustment necessary as a result of changing regulatory or
resource base conditions.



POLICY GUIDELINES

The following policy is intended as a guide in the preparation, adoption, and
implementation of the City of Mount Holly’s five year Capital Tmprovements Plan (CIP).
The purpose of this program is to create a format under which the City of Mount Holly
can take a comprehensive approach to capital facilities planning and resource
management. The key feature of the CIP is the apportionment of capital costs among the
years of the forecast period.

It is intended by the adoption of this policy that the nonrecurring projects, facilities, or
equipment costs exceeding five thousand dollars in capital expenditure be included in this
Capital Improvements Program or its amendments or revisions. This document shall bear
no legal relationship to the annual operating budget for the City of Mount Molly, but
shall be used as a planning, analysis, and information resource to aid in sound budgetary
practice.

Recognition shall hereby be given to the need for a multi-year approach to resource and
infrastructure development and the essential need to keep this and related documents up
to date and reflective of new and changing information.

Finally, this document shall be used as a tool to promote the orderly economic
development of suitable commercial and industrial areas, and to sustain a superior level
of public service for the citizens of Mount Holly, To this end, a commitment to the
allocation of resources necessary for essential infrastructurc development shall be
incorporated as part of this program.



2018 - 2023 CIP

General Fund 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Administration

North Main Street Parking Lot AD 1 $ 153,000

Qutdoor Seating - Grand Hall AD 2 $ 70,000

Dumpster Screening - Municipal Complex AD3 | § 35,000

Signage - Municipal Complex AD4 | 3 18,000

Replacement Server AD 5 3 25,000

Data Backup Solution AD B $ 17,000

Municipal Complex Phone Upgrade AD7 $ 14,000

Truck Replacements AD 8 $ 30,000 $ 30,000

HVAC Units (3) at the Massey Building AD 9 $ 30,000

Accounting Software/Server - Finance AD 10 $ 75,000

Painting 2nd Fioor and PD Office AD 11 $ 20,000
Dehumidition Basement Level (Historical Soc.} AD 12 5 5.500

Refurbishment - Flooring, carpet, windows (Historical Soc.) AD 13 $ 5500} % 4,000

Police

New Patrol Vehicles PD1 | % 83120 | % 85,000 % 85,000 % 85,000 | § 85,000
New In Car Camera Systems PD2 $ 16,500 | $ 16,600 | $ 16,500 | $ 16,500 | $ 16,500
Handheld Radio Replacements PD3 | & 15,000 | $ 15,000 | 3 15,000 | & 15,000 | & 15,000
Radio System Consoleties PD4 | § - $ 78751 % 7875 | % 7875 | % 7,875
Bi-directional Amplifier PD5 | § 17,000

Roof Repair PDB6 | % 30,000

Fire

New Radio Swap FD1 5 17,000

Ladder Truck FD2 $ 1,000,000

Fire & Rescue Boat FD3 $ 145,000

Fire Engine b4 $ 515,000

Breathing Air Compressor FD5 $ 65,000
Feasibility Land Study {Catawba Hghts) FD 8 $ 15,000

Land Acquisition (Catawba Hghis) FD 9 ¥ 400,000

HVAC Units {3) and Dehumidification (Killian) FD 10 $ 36,000

Parking Lot Sealcoat & Markings (Killian) FD 11 $ 7,500

HVAC Replacement (Catawba Hghis) FD 12 $ 9,000
Streets and Solid Waste

Rear Load Garbage Truck 551 $ 200,000 $ 200,000 $ 200,000
Knuckle Boom Truck S82 % 150,000
Pick Up Trucks - F350 SS3 $ 50,000 3 50,000

Snow Plow (for F350) 5S4 $ 5,000 b 6,000

10f2




2018 - 2023 CIP

General Fund 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023
Sand/Salt Hopper Spreader (for F350) 85385 3 5,000 5,000

Automated Garbage Truck SS 6 $ 250,000

Dump Truck F450 S87 $ 140,000 3 140,000
Scag Mower 558 $ 8,500

Street Sweeper Truck SS9 150,000

Garage

Trailer Caddy GR1 | § 8,175

F-350 Pick Up Truck GR 2 5 50,000

Parks

Greenway Pedestrian Counters PR 1 3 16,000

Security Cameras - Parks PR2 | § 16,000

Maintenance Truck PR3 $ 35.000

Gator for Parks and Greenway Maint PR 4 3 7,000

Scag Mower PR 5 3 8,500

Sport Court Replacement - Tuck Gym PR B $ 50,000

Ford Explorer PR 7 $ 30,000

Dutchman's Creek Greenway Construction PR 8 $ 400,000

Dutchman's Creek Greenway Bridge PR 9 $ 1,000,000
HVAC Replacement (Tuck Gym) PR 10 $ 15,000

Parking Lot Sealceat (Tuck Gym) PR 11 $ 11,500
Replace Siorage Building {Tuck Gym) PR 12 3 8,800

Planning

Strategic Vision Plan Tasks (Project TED) PE 1 $ 20,000

Planning Vehicle Replacemeni PE2 $ 30,000

Downtown Wayfinding Signs - Parking PE 3 $ 10,000

South Gateway Median Improvement PE 4 5 100,000

TOTALS $ 714,795 | $ 1,938,675 | $ 1,164,375 1,250,375 | $ 1,719,875
Total CIP $ 6,788,095
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2018 - 2023 CIP

Enterprise Fund

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

Field Maintenance

Vehicle Replacement

AWD Sport Utility Vehicle

25,000

Trk #206 - 4WD Regular cab 1500 w/ 8cyl and fow pack

23,000

Trk #2089 - 4WD Double cab 1500 w/ 8 cyl and tow pack

25,000

2 WD Dual rear wheel Crew Cab and Chassis w/ 8ft Serv body

37,000

4WD Regular cab 1500 w/ 6cyi and tow pack

23,000

New/Replacement Waterlines

B Ave/Meller replacement

90.000

Gaston Ave replacement

105,000

Hoover Ave replacement

141,000

Craig St replacement

140,000

Howie Dr & Exiension replacement

217,000

New/Replacement Sewerlines

Parallel Gravity Sewer line North

1,600,000

1,000,000

100,000

Downtown sewer lining Central Ave

150,000

Downtown sewer lining S Main St

150,000

North Water Tank

Summit Ave replacement

82,000

GlobeMcGinnis relocaie sewer mains

138,000

Inflow & Infiltration Rehab

100,000

100,000

106,000

100,000

Duichman Pump Station upgrade

300,000

S Gateway Pump Station and Force Main

2,500,000

2,500,000

Woodcock

100,000

WATER

North Svc Area Pump Improvements

200,000

Mud Valve Replacement

80,00C

Software Hach Wims

34,000

Generator/Aute Transfer Switch

75,000

Catawba Ave connection PRV

200,000

Finger Trough/Plate Seitlers

60,000

Lane Rd loop

150,000

New North Water Tank

1,000,000

2,600,000

Parking Lot Sealcoat and Pavement Markings

8,000

HVAC Units (3) Replacement

29,700
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2018 - 20232 CIP

Enterprise Fund

2018-2019

2019-2020

2020-2021

2021-2022

2022-2023

SEWER

Replace 3 & 4 Clarifier Drives

120,000

WWTP Force Main & Pump Station

7,000,000

7,000,000

Decommission WWTP

5,000,000

STORMWATER

Vehicle Replacement

2018 Malibu LS

17,000

Projects

KL Pope drainage

250,000

N Main parking lot

250,000

W Central SCM

400,000

Dutchman Creek/Highland

200,000

Globe St/McGinnis drainage

500,000

TOTALS

560,000

4,387,700

11,387,000

9,220,000

8,265,000

Total CIP

33,819,700
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City of Mount Holly

Action Agenda Item
To: City Council Date: June?7, 2018
From: Danny Jackson, City Manager Meeting Date: June 11, 2018

Agenda Item to be considered: New Business #2 — Consideration to approve Listing
Agreements

Will this require a public hearing? ] YES NO

Bachkground/Purpose of Request: The City Council is being asked to approve Listing
Agreements for the former Fire Station located on North Main Street and the Streets
and Solid Waste Department located on Eim Street. Please see the agreements
attached herein.

Fiscal Impact:

Will ltem affect current budget L1YES DX NO L IN/A
Reviewed by Finance Director YES [INO CIN/A
Preaudit Certification required L]YES NO LIN/A
Capital Project Ordinance reguired L YES NO [IN/A
Budget Transfer required _IYES X NO LIN/A
Total City Dollars: $

Budget Code

Reviewed by City Altorney [ YES | K NO [CINA

Manager/Staff Recommendation: Motion to adopt the Listing Agreements as described and
submitted

Result of City Council Decision:

Attachments: Listing Agreements




MEMORANDUM

To: Mayor and Councit, City of Mount Holly
From: Kemp A. Michael
Date: June 8, 2018

Subject: Real Estate Listing Agreement for 309 North Main Street (Old Fire Station) and 725 Elm Street
{Old Public Works Building)

Coldwell Banker Commercial MECA has submitted a propased listing agreement to sell the two above
referenced properties as follows:

1) 309 North Main Street: Listing for $ 415,000.00 and we would pay a 6% realtor’s commission.
This listing agreement will be for a period of one year.

2) 725 Elm Street: Listing for $299,500.00 and we would pay a 6% realtor’s commission. This listing
agreement will be for a period of one year.

L3

The agreements appear to be in order and need the Council’s approval in order to move forward.

{00059343}



OTHER BUSINESS




REPORTS




Mount Holly Parks & Recreation

Monthly Report

Sole Patrol- The Sole Patrol met 21 days during the month of May. The total attendance was 482 with
51 different members attending. They met for a special Mother’s Day breakfast, monthly birthday party
and fellowship,

Fitness Center- The Fltness Center was open 24 days during the month of May. The total attendance
was 146 with 43 different people attending. Of the 43, 22 were paying members, 18 were seniors, and 3
were city employees,

Athletics- Qur spring sports (soccer, baseball, girls’ softhall and volleyball) ended up their individual
seasons during the month of May,

Free-play basketball at the Old Gym and Tuckaseege Community Center has been averaging 31 people
per session.

Rentals & Special Events- The picnic shelters at Tuckaseege and River Street Parks were rented 18 times
during the month of May. The estimated attendance was 630 people for these rentals. The Tuckaseege
Center was rented cne time in May with an estimated attendance of 85 people,

Special Events for May included Springfest Senior Rinner, KidsFest, Community Dinner, Movies in the
Park, and of course Springfest itself on Saturday May 5.

- Food Truck Friday was held on Friday May 11, while the Summet Concert Serles was held on Friday May
25.

News & Notes- Our next Food Truck Friday will be held on June 8.

Arts in the Park will be held on Thursday June 14 at 430pm at Tuckaseege Park, This event is co-
sponsored with Gaston Arts Council and Montcross Chamber.

Firewaorks Celebration will be held Thursday June28, The event begins at 530pm, with fireworks
beginning around 9pm.

Summer Concert Series will be held on Friday June 1% and June 29 this month.

Mount Holly will be hosting the Dixie Youth 9 & 10 all-star district baseball tournament from June 22-
June 27. Games will be played at Tuckaseege Park.

Registration for fall sports {soccer, baseball, girls’ volleyball) will begin on July 1.



PUBLIC WORKS REPORT

MAY 2018 2017 2016
Water
Daily Average (mgad) 2.715 2.558 2.707
Daily Maximum {mgd) 3.330 3.006 3.411
Daily Minimum (mgd) 2.260 2107  2.325
Monthly Total (mg) 84.170 79.311 83.930
Customers
Inside City Limits 6152 5933 5768
Qutside City Limits 464 480 482
TOTAL 6616 6413 6250
Wastewater
Daily Average (mgd) 1.766 2.052 2.103
Daily Maximum {mgd) 2.259 4.164 3.001
Daily Minimum (mgd) 1.075 1.108 1.113
Monthly Total Flow {mg) 54.759 63.618 65.200
American & Efird Total Flow (mg) 20.186 16.402 16.010
Customers
Inside City Limits 5755 5543 5385
QOutside City Limits 54 55 55
TOTAL 5809 5598 5440
Sanitation
Number of Customers
Residential 5353 5173 5033
Commercial / Industrial 1561 149 151
Recycling 5464 5284 5144
Garbage Collected (tons) 482.46 429.64 382.31
General Yardwaste (tons) 43.87 82.52 47.43
Chipping (tons) 0.00 0.00 0.00
leaves (tons) 0.00 0.00 0.00
Total Yardwaste (fons) 43.87 82.52 47.43
White Goods (tons) 0.00 0,00 0.00
Recycling (tons) 106.03 111.90 106.08
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Citation Totals by Charge

MOUNT HOLLY POLICE

{056/01/2018 - 05/31/2018)
Charge: . Number of Charges:
imgroper Transporation OF Childran (
vy 1
No Oparstor License 5
Oriving While License Reveked 4
Expired Reglatration 5
Unsafe Movemant i
Fallurs T%:; Stop (Stop Sign/Flashing Red Light) 8
No Insurance i
Fossess/Consume Aleohol - Passenger 1
Fallure To Reduce Spesd 3
Other (Misdemeanor) 3
Gther (Infrecction) 4
Other (2od Charge - Misdemeanor) 4
Other (Znd Gharge - Infraction) 7

Total: 48

Date: 06/07/2018 -~ Time: 12:34

Page 1



Mt Holly PD
400 E CENTRAL AV MT HOLLY , NC 28120

CFS By Department - Select Department By Date
For MOUNT HOLLY POLICE 5/1/2018 - 6/31/2018

MOUNT HOLLY POLICE

Count Percent

ALARM B

ALARMR -

ARIMAL COMPLAINT
ASSAULT AL OCC

ASSIST FD/EMS

ASSIST LE AGENCY

ASSIST OTHER

ATTEMPTED B & E

B & & BUSINESS AL OCC

B-& E RES ALOCC

B & £ TO VEHIGLE ALR OCC
BANK ESCORT

CHECK ROADWAY

GHECK THE WELFARE
GHILD ABUSE Al OCG
CMILDISRUTE

COMM SERV SPECIAL EVENT
COMMUNICATING THREATS.
COURT '
DAMAGE TOPROPERTY
DIRECT TRAFFID
DISCHARGE FIREARM
DISTURBANCE MATURE UNK
DOMESTIC ARGUMENT
DOMESTIC ASSAULT
DOMESTIC ESCORT

DRUGS

FOLLOW UP INVESTIGATION
FOOT PATROL

FOUND PROPERTY

FRAUD

FUNERAL ESCORT

HARGUP 914
HARRASSMENT

HIT & RUN PD

IENTITY THEFT

INDECENT EXPOSURE
INFORMATION ONLY
INTOXICATED DRIVER
INTORICATED PEDESTRIAN
JUVENILE

JUVENILE SEX ASSAULT AL 00

CAD Repont §

34 2720%

L : T a ed
e TN im i alien o e &%—\ e O

%
SO

0 '
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MOUNT HOLLY POLICE Count Parcent
K& DEPLOYMENT ' 3 9.19%
KIDNAPPING IN PROG - : AT s 08
LARCENY AL OO
LARCENY FROM VEHICLE
LARCEMY IN PROG
HENTAL COMMITMENT
MIBC DALL
MISSING PERSON ADULT
MISSING PERSON JUVENILE
MY DOLLISION PD
W COLLISION Pl
ROISE VIOLATION
OBTAIMING WARRANT
OVERDOSE
PARKING VIOL
PERBONAL ESCORT
PICK UP PROPERTY
PROWLER ‘
PUBLIC NUISANCE BiKES}SKATEBOARDS;AW{OJRT 81KE$
RECOVER STOLEN PROPERTY :
SCHOOL PROGRAM
SCHOOL RES OFFICER
BCHODL TRAFFIC
SERVE WARRANT
SOLICITATION
EPEC-ASSIGNMENT TRARFIC
SPECIAL ASSIGNMENT
SPECIAL CHECK
ETOLEN VEHICLE AL OCC
STRANDED MOTORIST
SUBJECT WITH A GUNAWEAPON
BUICIDAL SUBJECT
SUSPICIOUS PERSON
BUSPICIOUS VEH OCCUP
SUSPICIOUS VEH UNOCCUP
ETRAFFIC OTHER '

TRAFFIC 8TOP
TRESPASS - i
UNAUTHORIZED USE OF CONVEYANCE
VANDALISM AL OCC
VERBAL ARGUMENT

Total Records For MOUNT HOLLY POLICE 1542 Dwspt Calls/Total Calls $06,00%

Totai Rucords 1642

CAD Report § Fage 2 Of 2 BIFR2018 1340



2018-2019 BUDGET ORDINANCE
FOR THE CITY QOF MOUNT HOLLY, NORTH CAROLINA

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF MOUNT HOLLY AS FOLLOWS:

SECTION 1: That the following amounts are hereby appropriated for the operation of the City Government and
its activities for the fiscal year beginning July 1, 2018 and ending June 30, 2019 according to the following
schedules:

SCHEDULE A — GENERAL FUND REVENUES

Real & Personal Property Taxes § 7,006,024
Sales Tax 2,568,422
Franchise Fees / Business Licenses 1,108,711
Fees and Permits 821,118
Investments & Other 489,623
Transfers and Fund Balance 516,802
TOTAI GENERAL FUND $12,510,700

SCHEDULY A — GENERAL FUND EXPENDITURES

Legislative § 275294
Administrative 2,044,666
Police 3,727,864
Fire 2,180,014
Garage 185,607
Street & Sanitation 2,353,948
Planning & Zoning 605,342
Parks & Recreation 1,127,965
TOTAL GENERAL FUND $12,510,700

SCHEDUE B - UTILITY FUND REVENUES

Water and Sewer Charges $ 5,943,394
Stormwater Charges 253,503
Tovestments & Other 174,096
Transfers & Fund Balance 665,692
TOTAL UTILITY FUND $7,036,685

SCHEDUE B — UTILITY FUND EXPENDITURES

Water $ 2,538,835
Sewer 2,164,390
Utilities Maintenance 2,105,876
Stormwater 227,584

TOTAL UTILITY FUND $ 7,036,685



SECTEON 2: That there is hereby levied the following rate of tax on each one hundred dollars ($100.00)
valuation of taxable property situated and lying and being within the confines and limits of the City of Mount Holly
and as listed for taxes as of January [, 2018, for the purpose of raising revenue for the current year’s property tax, as
set forth in the estimates of revenue, and in order to finance the foregoing appropriations in the amount of Fifty-
Three cents (53).

SECTION 3: That copies of this ordinance will be kept on file at City Hall and shall be furnished to the City
Clerk and Finance Officer to provide direction in the collection of revenues and disbursement of City funds.

SECTION 4: That the City Manager shall serve as Budget Officer. The Budget Offiver shall be authorized to
reallocate departmental appropriations among the various expenditures within sach departiment.

The Budget Officer is authorized during the month of June 2019 to effect interdepartmental fransfers of minor
budget amendments not to exceed fifteen percent (15%) of the appropriated funds for the department’s allocation,
which is being reduced. Notification of all such transfers or amendments shaill be made to the City Council at their
next regular meeting of that body following the transfers.

SECTION 8: That interfund transfers of moneys shall be accomplished only by autherization from the City
Council. The utilization of any contingency appropriation, in any amount, shall be accomplished only by the
authorization from the City Council. Approval of a contingency approupriation shall be deemed a budget
amendment, which transfers funds from the contingency appropriation to the appropriate object of expenditure.

SECTION 6: That the North Carolina Local Government Budget and Fiscal Control Act authorizes the City
Council to amend the budget ordinance at any time during the fiscal year, so long as it complies with North Carolina
General Statutes, The City Council must approve all budget amendments, except where the Budget Officer is
authorized to make limited transfers.

SECTION 7: That this ordinance and the budget documents shall be the basis for the financial plan of the City
of Mount Helly during the 2018 - 2019 Fiscal Year. The Budget Officer shall administer the budget. The
aceounting system shall establish records, which are in consonance with this budget and this ordinance and the
appropriate statutes of the State of North Carolina.

Adopted this 11" day of June, 2018

Amy Miller, City Clerk Bryan Hough, Mayor



