CITY OF MOUNT HOLLY
MOUNT HOLLY CITY COUNCIL WORK SESSION
Location: Council Chambers

May 23, 2022
6:30 P.M.
CALL TO ORDER BY THE MAYOR
INVOCATION

SET THE AGENDA

AGENDA
1. Presentation of a Retirement Resolution Mayor Bryan Hough
2. Discussion of the 2022-2023 Proposed Budget and Fee Schedule Michelle Wood

CLOSED SESSION

1. Closed Session Pursuant to N.C.G.S 143-318.11 (a) (3, 4,5 and 6)

ADJOURN



City of Mount Holly
Action Agenda lfem

To:  Mayor and City Council Date: May 20, 2022
From: Michelle Wood Meeting Date: May 23, 2022

Agenda Item fo be considered: Proposed Budget Presentation

Will this require a public hearing? (] YES NO

Background/Purpose of Request:

Fiscal Impact:

Will ltem affect current budget [ ]ves NO 1 N/A
Reviewed by Finance Director YES [ INO I N/A
Preaudit Certification required [ 1YES NO L1 N/A
Capital Project Ordinance required [_|YES NO L] N/A
Budget Transfer required []Yes D NO [ 1N/A
Total City Dollars:

Budget Code:

Reviewed by City Attorney [ 1yES X NO [ /A

Manager/Staff Recommendation:

Result of City Council Decision:

Attachments: Proposed Budget Presentation
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City of Mount Holly
Proposed FY 2022-2023 Budget
Presentation

Michelle Wood- Finance
Director

Budgeting- Our approach

All Bepartments submitted line items to Finance
Finance reviewed all line items and made
corrections

Finance met with the City Manager and Assistant
City Manager to review all departmental requests
and revenue projections

Finance met with all departments and discussed
changes needed and prioritized capital requests
Proposed budget was prepared and reviewed with
the City Manager and Assistant City Manager
Council was given a proposed budget to review
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Proposed Budget Totals - By Fund

General Fund - §17,153,827
Enterprise Fund - 13,868,179
E-911-%8321,188
TDA-$126,163

Powell Bill - 81,276,100

* & & & &

Total $32,742,457 - 11.48% aver Y 2021-2022

Tax Rate

Ty

o Ad Valorem tax rate remains at 48.5%
»  Revenue neutral rate is 48.83 cents
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General Fund Revenue Projections ~

Y

sforacasted Increases 2022-2023

wAd Valorem Revanue is projecled at £8,127,691
uSales and Uze Taxis projected at 34,033,038
wMotor Vehicle Taxes is projected at 3915000
aFranchise Tax is projected at $1,022,0600
aOceupancy Tax is prijected ar $140,000

#ABC revenue is projectad at $275.000

nFees are projeched at S880.000
{tipping feas, recycte feas, roliout fee, solid waste fees)

wAll other revenue is projected at $751,100

Percentage of General Fund Revenue Sources
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Expenses - Our Approach

Asked departments to only request operational needs and factor in inflation
Included salary adjustments per CPI in January 2022 of 7.5% and longavity
+ Last FY we used March CPl of 2.6%, March 2022 was 8.5%
» Department requested 25 New Positions
+ 18 General Fund, 7 Enterprise Fund

e Proposing 14 new Positions

+ 8 General Fund, 5 Enterprise Fund

Included Travel and Training

Included capital and vehicle replacements
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Expenses - Things to Consider

L

Personnel Cost Increases- Oulside of our control
% Health Insurance - 8.86% increase
o Retirement - Mandatory increase from 11.41% 1o 12.15% for General Employess and from 12.04% to
13.04% for Law Enforcement Employess

»

Proposed 7.5% CPl adjustment
Proposed to continue Longevity
o General Fund - $78,700
o Enterprise Fund - $26,270
= Total $104,970
Other Expense Increases
o Fusl
= General Insurance ( Property and Liability, Workers Compensation, Cyber Sacurity)
= Ulilities- Gas, Electricity
v Operational supplies

Surrounding Cities Proposed Data

Gastonia ~ implemented 10.7% increase in January 2022
Belmont ~ 4% COLA and up to 3% Merit

Ranlo - 4% COLA

Lowelt — 5% COLA

McAdenvilie — 8% COLA

Bessemer City ~ 7.10% COLA

Cramerton — 5.50% COLA and 2.5% Merit

Gaston County — 6% COLA

o Local Average 5.90%
e Total Average among the 49 reporting municipalities — 5.99%
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General Fund Expendltures by Department

e ) Pcrcemn ge of Geneml Fund Expenditums hv Depanmem

& Council - $262,125

e (Garage- $125136 e

L Admin IT - 3284,441 ET-re

& Planning - §770,758 sttt
*  Admin Maint. - $842,734 '

o Administration - $1,740,717 L i
¢ Parks- $1,567,374 .- et
* Fire- 52,689,868 ek,

¢ Streets and Solid Waste - $2,310,037 T s

»  Police - $4,348,682 L et
e Capital- $1,062,883 R

° S "

bt Service - $1,048,072

Dok B

Expenditure Functional Area Percentage

A

Percentage of General Fund Fxpenditures by
Functional Area
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Revenue Projections- Our Approach

SNRERER,

¢ State-Collected Local Government Tax Revenus Projections compared io the NCLM Projections
@ Leagues Frojected increase — 3.0%
e QurProjecled increasa - 2,79%
e Lifference - negative 0.21%
o  Dur conservative approach was slightly more conservative thar the NCLM's conservative approach

& All other City projected revenues
& Slaff used a frend approach white remaining conservative lo evaluale each revenus source
& Overall average increase over current fiscal year 2021-2022 is lass than 1%
®  Overall average increase aver prior fiscal vear 2020-2021 is 1.23%

®»  Water Charges - 34,349,658 _ Percentage of Enterprise Revenue Sources

®  Sewer Charges - $4,967,348

®  Stormwater - $400,000

-] Ws:eer(:i-_a:'-g%
& Transfer from Capital Reserve - 51,760,000

i Sy Choprgeay
®  Fund Balsnce Appropriation- §1,679,638 e :
{FY 22 Projects nol complete and moving te fund in o MYVeadalirhom Capiel Revpve
FY 22.23) O wlundEsint Apacopriened

A ey e

¢ Al Other Revenue - §709,545
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Enterprise Fund Expenditures by Department 4

o LUtility Admin IT - $157,995

Stormwater - 581,666

o Utility Adrin Maint. -
$586,973

»  Water- $942.741

s Sewer-$983815

«  Utility Administration -
$3,347.199

L]

B LRy Sdveinizteatian (F

2 Rtormagtet

2 Ukigiey fefinimstration Mantenpole

« Field Services - $1,969,679 o
s Capital - 84,667,067 o5 ity Admictration

s Debt-$629,044
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Expenditure Functional Area Percentage

Percentage of Enterprise Expenditures by
Functional Area
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Water and Sewer Rate Plan — Year 4 of 5

ssnas . ' Gallons . CurentRate  FY22-23 . |nirease
WaterBase  2,0000rless.  $11.30 $12.00 $0.70
SewerBase  2,0000rless  $14.00 $1600  $2.00
E ' _ ' TOTAL $2.70
WaterBase 5,000 $11.30 . $12.00 $0.70

Water .
Volumetric 5’-0'{_}0- - $12_'27 ¥ 3'56 $129

33‘_“.*'9"'3356 5,000 - $14.00 $16.00 ) $2.00
Sewer _ .
Volurhetric 5000 . %16.80 $20.61 §3.75

TOTAL $7.74

Comparison Sample Bill - 5,000 Gallons

- Saripla RESL0D Galoes C o Bagndis  Wawethd o Bammont . dwdly O BessemerGite U Daflgs
watersasef._-‘qulabi_fﬂy Chargn Ban o fzop ) tEGT ’ 2_0,.330 1535
Fatering Rapiacea_ﬂ’ém_f Custoner Chamge ' fs,?&' . 335 '

IR

Volummsins Charge . 14,850 12.56 Al 13602088 -
' Tatat Bif Water § 256 & W ER A0 § B0 $50.98
Samede BB Guizns Gosie - Mool Beimmt Strley  Bememeryy  Dafas
Sewiex Buse/ Avitabity Chargs : BEAL em 1228 AEEs
Sewading Replacement! Customer Chage 32 £.3
Vohumotiic Charge o mmm 2061 2688 75.60 3525
Total B Sewer § o s 4281 4496 § 4840 § S0.60 4548,

Sasgoniy Bt ey fuimen Starley BaasemerCity  Dalsy .
Sampls 89 5,000 Gelions 527U ASBES L rNBRIE T e aaie j'_'-_'_'{"_'iiili_{‘)_‘i B TR -1 - B IR E 413
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Other Funds

e £911-5321.188
*  Revepye - Fund Balance Appropriated 5321,188
® Expenditures - §321,188

® TDA-$126,163
* Revenue ~ Qecupancy Tax Proceeds 5126,163
& txpenditures - $5126,163

&  Powell Bill $1,276,100
%  Revenue ~ Powell Bill Funds §545,100
Loan Proceads $731,00
*  Expenditures - $1,276,100

Capital Improvement Plan (CIP)

New Software Implementation ~ Breeze (cioud-Baged)

» Complete overhaul
+ New CIP document
s Updated Yearly
o General Fund Budgeted - $1,062,883

+ Enterprise Fund Budgeted - § 4,667,067




5/20/2022

Fund Balances

Unassigned Fund General Fund Balance - $6,190,371
*Current estimated additional amount avaifable for appropriations and stay at out internal
poticy of 25% -$2,570,000

Unrestricted Net Position Enterprise Fund Balance- $8,726,967

ABC assigned Fund Balance - $462,803 (estimated balance at 6-30-22 $698,074)

10



