Special Meeting
Mount Holly City Council
May 6, 1996

A special meeting was held at City Hall, and was called to order
by Mayor Frank MclLean at 7:00 P.M., with Mayor Frank McLean,
Councilwoman Phyllis Harris, Councilmembers David Hostetler, Jr.,
Andy Stewart and R, L. Duke. Also present was City Manager Phil
Ponder, :

‘Dr. Timothy Mead, of the University of North Carolina at

Charlotte, met with the elected board to discuss ways of
improving the effectiveness of the board. The board expressed a
desire to maximize their effectiveness in light of the many
important decisions facing the City. Dr. Mead indicated he would
consider their views and meet with them in the near future to
propose recommendations.

There being no further business, the meeting adjourned.
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